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LANGLEY RESEARCH CENTER
GEOSPATIAL SUPPORT SERVICES
NNL15ZB1004R

PREPROPOSAL CONFERENCE

AND SITE VISIT
NASA Langley Research Center
June 3, 2015
8:30 AM





AGENDA

Opening Remarks

Organizational and Current Task Information
Procurement and RFP Overview

Technical Overview of GSS

Equipment Viewing/Tour

Questions and Answers/Meetings

Lunch

Individual Meetings with Companies





GOVERNMENT TEAM MEMBERS

Lisa Harvey, Office of Procurement, Contracting Officer

Jeff Hisey, Office of Procurement, Contract Specialist,
Voting Member

Brad Ball, Center Operations Directorate, Contracting
Officer’'s Representative (COR), Voting Member

Keith Wilmer, Center Operations Directorate, Alternate
COR, Voting Member





PREPROPOSAL CONFERENCE

FAR 15.201 Exchanges With Industry Before Receipt of Proposals
e Establishes procedures for information exchange

e Encourages exchanges of information consistent with procurement
integrity requirements

Any discussions, comments, etc., made by Government personnel
during this Preproposal Conference and Site Visit are considered
unofficial until incorporated into the Final Request for Proposal (RFP)

The Final RFP and any amendments take precedence over all
responses and exchanges made during this PreProposal Conference
or Site Visit

Questions may be submitted in writing during this Conference and will
be addressed in the Final RFP and may or may not be able to be
answered today depending on the question. Oral questions may also
be asked and answered depending on the issue being addressed.





OPENING REMARKS

All questions to the Draft RFP were due June 1, 2015, and all

questions for the Final RFP must be submitted in writing no later
than June 30, 2015.

The Government reserves the right to post all questions and
answers received to date and during this conference, in addition
to those received for the Final RFP once released, as an
amendment to the RFPs.

Potential offerors are responsible to check FedBizOpps website
for any amendments issued prior to the solicitation due date.

No oral understanding or agreement shall be binding on either
party.
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Center Operations Directorate (COD)

Resources Management
Office

Kristen Poultney (acting)

Center Operations Directorate
Eric E. Weiser, Director (acting)
Monica L. Ross-Clunnis, Deputy

Director (acting)

George Firth, Deputy Director

Charles Niles, Chief Engineer

James Osborn, Senior Safety Engineer

ReViTALization
Office

John Evans
(acting)

Security Services Branch

Roy Logan, Head
Michael Walther, Asst Head

Logistics Management
Branch

Frank Johnson, Head

Projects and Engineering
Branch

Michael Brewer, Head
(acting)

Maintenance & Operations Branch

Alan Henderson, Head

Standard Practice and Environmental
Engineering Branch

Robert Charles (acting)






CURRENT GIS TASK OVERVIEW

Current Prime Contractor: Stinger Ghaffarian Technologies
(SGT) Inc.

Current Contract: NNL10AA14B, Langley Information
Technology Enhanced Services (LITES)

Contract Type: Indefinite Delivery / Indefinite Quantity Contract,
The current effort is a Task Order issued under NNL10AA14B

Task Period of Performance through September 30, 2015

Cumulative 5-year Current Task Estimate (including Other Direct
Costs and Fixed Fee) of GSS ~ $8.5M

NOTE: This is historical information and is not necessarily
reflective of the current RFP Statement of Work for Year 1






PROCUREMENT OVERVIEW

e Thisis a HUBZone Set-Aside. See FAR 52.219-3.

o Clause 52.219-3, Notice of HUBZone Set-Aside or Sole Source Award (NOV
2011) states:

Offerors must be certified at INITIAL PROPOSAL AND AWARD

e Tentative Procurement Schedule:

e Questions or Comments Due 06/30/2015

e Proposals Due 07/13/2015

e Award 09/05/2015

o Post-Award Conference approx. 3 days after award
e Phase In 09/15/2015

o Contract Effective Date 10/1/2015

o Contractor will be required to be fully operational on the effective date of the contract

Dates are provided for planning purposes only and may be changed
depending on number of proposals received and evaluation results.





12 KEY GSS SOW AREAS

. Staffing

Technology
Configuration Control
Databases

Spatial Data

GSS Survey

GSS Measurement
GSS Mapping

9. Visualization

©® N O O K~ LD~

10.Analytics
11.Software applications

12.Next-Generation GSS Systems





REQUEST FOR PROPOSALS

Clause B.2, Services/Supplies to be Furnished: Exhibit A, SOW

Clause B.3, Minimum and Maximum Value: 5-yr/$20M Ceiling; IDIQ
Firm Fixed Price (FFP) Task Orders utilizing the pre-priced schedule
of rates & labor categories in Exhibit B

Clause E.2, Higher Quality Standards: 1SO 9001 Compliant. See
Also Clause H.19.

Clause F.2 and F.4, Period of Performance/Options:
e Two-Year Base ($8M) with one Three-year option ($12M)

Clause F.3, Place of Performance: NASA LaRC, Hampton, VA
o Other locations as specified on individual task orders

Clause G.2, Invoice Payments: Each Task Order shall be billed
separately; equal monthly payments (FFP/POP) unless otherwise
stated in the task orders.

11





REQUESTS FOR PROPOSALS (CONTINUED)

e Clause G.4, Installation-Accountable Government Property:

Office Space and Computers/Printers for 10-15 employees

Clause G.5, Providing Equipment to Contractors: Exhibit D is a
listing of property on a no-charge basis for use in performance of
this contract. Attention is directed to “contractor to replace”
column. For those items indicated with a “Y,” then the contractor
shall replace that property (and take title to it) if still needed for
performance.

This means contractors shall not charge this equipment to “other
direct costs” unless the Government wants to take title.
Otherwise, Contractors will charge any replacement items, if
needed, to their overhead and will take title to replacement
property. However, see Clause H.21 which provides options at
contract completion.

12





REQUEST FOR PROPOSALS (CONTINUED)

e Clause H.15, Government-Furnished IT Services: The Current LITES Task
provides the following support, but the RFP for the GSS effort does not
require this support. These items will be provided by the Government
through the LITES Il contractor. Specifically, the GSS Contractor will NOT
provide or perform the following related to IT Support:

e Providing and managing servers for all spatial and relational data supported under
GSS

Server Hardware (HW) and Operating System (OS) support
Provisioning of servers, including Virtual Machines (VM)

System Administration (SA) for the servers HW/OS, including patches
IT Security Planning and Controls

Performing Backups

o However, the GSS contractor will be responsible for application specific
software and their updates. See Exhibit D, Software Tab, Exhibit A, SOW,
and the Attachment VIll, Year 1 Task SOW, for IT functions that are to be
performed by the GSS contractor.

13





REQUEST FOR PROPOSALS (CONTINUED)

Clause H.7, Task Ordering Procedure: Task Proposals
are due in 5 days

Clause H.9, Enabling Clause: Interfaces with numerous
other on-site contractors

Clause H.13, Limitation of Funds (Incremental Funding):
Most tasks will be incrementally funded.

Clause H.20, Class G Software Requirements: Exhibit G
and H shall be completed for any applicable software

Section I: Standard FAR and NASA FAR Supplement
Clauses

Exhibit C: Contract Documentation: List of routine
standard reports

Exhibit E, Safety and Health: Submit Plan with Proposal;
see Section L Instructions.

14





REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section L - Instructions, Conditions, and Notices to
Offerors

e Communications should be directed to Jeff Hisey, SF 33, Block 10

e Pay Particular Attention to Proposal Submission Guidelines IAW
Section L (See clause L.6 & L.7)

e Three Factors/Volumes:
e Volume 1, Mission Suitability (8 page limit)
e Roles and Responsibilities

e Management
e Strategic vision for next generation GSS that will be pursued,

e Approaches to: 1) integration of existing technologies, 2) pursuing new
technologies and 3) configuration management, and

e Implementation of surveying and measurement technology and spatial
and relational database technology, including Building Information Model
(BIM).
e Risks
e Volume 2, Price, and
e Volume 3, Past Performance (5 page limit for Prime and each
subcontractor or JV partner)

15





REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section L - Instructions, Conditions, and Notices to
Offerors

e OTHER SUBMISSIONS (Include in Volume Il) (see L.12)

e Joint Ventures shall submit the following:

o Identify the companies included in the joint venture.
e Identify the Managing Partner of the venture
o SBA letter approving the Joint Venture

o HUBZone Offerors (See FAR 19.1303(d)):
e must be certified at time of initial offer and at contract award.

o All HUBZone Offerors, including HUBZone subcontractors, shall ensure
company info is correct in the Small Business Dynamic Database.

o ldentify the district SBA office and POC (name, address, phone number,
and email) that is processing the certification.

16





REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section L - Instructions, Conditions, and Notices to Offerors
(Cont.)

e OTHER SUBMISSIONS (Include in Volume I1) (Continued)

e |ISO Compliance (required) and Certification (optional)

o If Offerors are compliant, a statement reflecting that the contractor’s
quality processes, manuals and plans are, and will remain, compliant with
ISO standards as indicated in clause H.19.

e NOTE: Compliance submission may be revised in the FINAL RFP.
Please review carefully for changes.

o If Offerors are certified (vs. compliant), a copy of the current ISO certificate
is requested prior to award to ensure the scope of certification covers the
SOW and also that it is a current registration to the existing version of the
standard. In addition, a statement conveying whether or not and, if so,
how the current management system will be modified as a result of this
contract award.
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REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section L - Instructions, Conditions, and Notices to
Offerors (Cont.)

e OTHER SUBMISSIONS (Include in Volume |l) (Continued)

o Safety and Health Plan — Utilize Attachment Il, Safety and Health Plan
Instructions, and address the items listed. This plan will be included in
any resulting contract.

e Phase in plan — Plan shall address a 14-day phase in for minimizing
changeover difficulties and maximizing continuity of services. The plan
shall include, as a minimum, the following:

e All significant phase-in activities
¢ A schedule for completion

e Neither the safety and health plan nor the phase-in plan will be
evaluated. Any corrections will be made during phase in if
required.

18





REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section L — Continued

e Volume ll, Business Proposal, also include:
e Signed SF 33
e SF 33 complete “OFFER” Blocks 13 - 18 (Sign and Date)
o Acknowledge all amendments on SF 33 or sign SF 30 or list in letter)
o State any exceptions to terms and conditions

Volume lll, Past Performance, also include:

o 3 references/last 3 years

o Letters from Subcontractors, CPARS, and List of Companies Completing
Attachment |, Past Performance Questionnaires

Submission Reminders
¢ All required volumes by Due Date specified on Standard Form (SF) 33
e Past Performance Volume requested 2 weeks after Final RFP release
o Complete all shaded sections of contract

e Complete Section K, Representations, Certifications and Other Statements of
Offerors and indicate any changes from SAM.gov

o Offerors are not required to submit Attachments (other than those required for
Volume II)

19





REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section M - Evaluation Factors for Award

e Factor 1, Mission Suitability

¢ Roles and Responsibilities

e Management

¢ Risks
e Factor 2, Price

o Attachment Illl Forms, Year 1 Task Order, and Reasonableness of Exhibit B rates
e Factor 3, Past Performance

o Adjective assigned in the form on a Confidence Rating

e Two Components: Pertinence (relevance) and Performance

o For the purposes of this solicitation and for proposal preparation purposes, “significant
subcontractor” is defined a single subcontract over $300,000 in annual value OR a single
subcontractor is proposed to perform any Statement of Work area in its entirety

o For the purposes of projecting the impact of this contract on the offeror’s forecasted rates,
the offeror should only assume the Year 1 Task value, not the IDIQ maximum of $20M.

Intend to award without discussions (see FAR Clause 52.215-1); however, exchanges may
occur if determined necessary by the CO (see FAR 15.306)

20





REQUEST FOR PROPOSALS (CONTINUED)

e Summary of Section M (continued) - Relative Importance Of Evaluation
Factors

« The Mission Suitability factor will be scored on a 1000 point scale.

» Overall, in the selection of a Contractor for contract award, Mission Suitability,
Price, and Past Performance, will be of approximately equal importance. All
evaluation factors other than Price, when combined, are significantly more
important than Price.
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QUESTIONS & ANSWERS

e Questions and Answers will be conducted after the
site visit.

e Please return to this room within 10 minutes after
conclusion of site visit for questions and answer
session.
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CLOSING REMARKS

Lunch at your convenience in Bldg. 2102, Cafeteria

Reminder to submit any additional questions in writing to the Contract
Specialist before you leave or submit via email as stated in the RFP

Meetings for technical discussions will commence upon conclusion of the site
visit. Additional meetings with industry, if needed, or for those that could not
attend will continue until Final RFP release.

Badges — Return to Badge and Pass Office or leave badge in drop box

The Final RFP and any amendments made hereafter takes precedence over
all responses received during this Preproposal Conference/Site Visit
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