STATEMENT OF WORK 

International Standards Organization ISO-9001 Compliance GAP Analysis for Selected Management Operations Directorate Units
March 19, 2015
PR: 200543093
Background

The Code 200 Management Operations Directorate (MOD) is dedicated to fully meet International Standards Organization (ISO) 9001certification requirements during the September 2017 external audit. While several sub-units
 under MOD are already fully compliant, certain others have not entirely met current applicable standards. This procurement proposes to contract with an ISO 9001 expert for a gap analysis to evaluate areas of non-compliance and, thereby assist the development of a 2-year plan toward achieving full certification in 2017.  
The units of analysis to be considered for the study within the Facilities Management Division (FMD) Code 220 are the Branches 221 (Planning), 224 (Engineering), 227 (Operations and Maintenance) and 228 (Wallops Flight Facility). 
Within FMD, in-depth knowledge of procedures and processes remains under-documented and is largely passed-on and promulgated verbally. The extent to which this practice persists needs to be fully analyzed and corrected to align with ISO standards.
Where MOD currently complies with ISO standards, it is documented by a well-developed electronic Directives Management System database that codifies policies’ and procedures’ adherence to ISO quality management principles.  The Deputy Director of MOD is the principal enforcer of ISO 9001 compliance for the Directorate.
See Appendix for Organization Charts 
Scope

The successful contractor for this procurement shall: 
1) Review the Facilities Management Division branches, Codes 221, 224, 227 and (228 – located at Wallops Flight Facility) to validate that the services provided by those branches support the GSFC principal line of business and are subject to ISO 9001 compliance.
2) For each FMD branch (Codes 221, 224, 227 and 228), perform a gap analysis consisting at a minimum the following tasks:

a. Evaluate each branch’s current compliance; document compliances. 

b. Evaluate each branch’s deficiencies from compliance.
Requirements

1) The contractor shall conduct an initial scope validation meeting to include all contractor team members who will participate in the effort and GSFC team members at the GSFC Greenbelt site. 

2) The contractor shall develop a general understanding of the GSFC management objectives based on the initial scope validation meeting.

3) The contractor shall determine after the initial scope validation meeting, what existing information it will need to review during the field visits. This shall be communicated by email to the GSFC Point of Contact noted within this SOW not less than two weeks before the scheduled start of field visits.  If the contractor intends to use questionnaires, templates or other written devices to gather information for analysis, the Government shall have and the project schedule should include a minimum of 7 business days for such responses or a greater amount of time in accordance with the complexity of the request.  

4) The contractor shall develop a project schedule including field visits, outlining the time period that each branch or branches will be visited.  If particular staff representation is needed during the field visit, this shall be communicated at least one week in advance of the visit. 
5) The contractor shall develop a comprehensive checklist of ISO 9001 quality management principles against which each unit of analysis shall be evaluated. 

6) The contractor shall perform an audit in accordance with its schedule and use the checklist to document compliances and non-compliances for each unit of analysis. The same checklist will be used for each unit of analysis. If a compliance issue is not applicable, it shall be noted Not Applicable. 

7) The contractor shall summarize all existing compliances. 

8) The contractor shall summarize all existing non-compliances. A partial compliance shall be deemed Non-compliance. Partially compliant and non- compliant findings shall be fully explained. 

9) The contractor shall state the recommended action(s) the unit of analysis needs to take in order to be compliant. 

10) The contractor shall schedule meeting(s) at the conclusion of all field visits to convey preliminary impressions and general evaluative insights and findings. 

11) The contractor shall develop a summary of recommendations which purpose is to help GSFC develop an implementation plan based on the required actions for compliance. Such recommendations shall discuss as appropriate needed manpower, tools, information, templates, training, and appropriate incremental steps. The summary shall also provide a rough order magnitude cost estimate and a timeframe the contractor believes it will take to achieve compliance. 
12) The contractor shall schedule a close-out meeting(s) to discuss the summary of recommendations and implementation guidance as well as to provide advice on additional analysis that may be required for highly problematic areas.  

Contractor Experience 
The Contractor qualified to perform this analysis shall: 

· Be an experienced risk assessment and mitigation services professional;
· Have ISO 9001 Certification;
· Have minimum 7 years demonstrable experience interpreting ISO 9001 requirements and revisions and advising the development of procedures/processes relative to ISO 9001 compliance;
· Have minimum 5 years demonstrable experience with federal government facilities;
· Have minimum 5 years demonstrable experience with the facilities management service industry;
Deliverables 
1. The Contractor shall provide a work schedule having at least the following milestones: 

a. Start-up analysis validation meeting with senior management
b. Pre-field investigation meeting with divisional leadership

c. Start date of field investigations at Greenbelt site 
d. Start date of field investigations at Wallops Flight Facility site
e. Interim review meeting 
f. Final Close-out meeting

g. Note: Schedule shall allow at least 7 days for Government responses as required. 

2. The Contractor shall deliver a final report (in accordance with its schedule) as defined under the Requirements section of this SOW, which shall include the following:

a. Understanding of the analysis
b. Summary of the methodology used
c. Findings with sections for each unit of analysis, i.e., branch level. Findings shall be in the form of a table.  A recommended format with the minimum required evaluative elements is shown in Appendix II. The contractor is not restricted to these evaluative elements or from providing more in-depth written statements of findings. 
d. Recommendations for implementing a corrective action plan

e. Summary; include feedback such as: general state of compliance, unresolved evaluation obstacles, generally observed issues, insufficiency of data, recommendations for follow-on analysis, forecast of meeting full compliance objectives,  etc. 
f. The report shall be written in basic terms and language so that any reader at any organizational level can understand the non-compliance issue and its required fix. 
3. The Contractor shall deliver 10 copies of the printed final report, using not smaller than 12 point type Times New Roman font, with transmittal by mail or carrier and one soft copy in MS Word that is not protected. The final report shall not be submitted in PDF. 

Final payment is based on Government approval of the final report.

4. Deliver all reports and correspondence to:

William Glenn, Directorate Planner, Code 221 

NASA Goddard Space Flight Center 

8800 Greenbelt Road, 20771

Bldg 18, Room 249

Email: william.l.glenn@nasa.gov
Phone: 301-286-7956

Schedule:
	Deliverable/Effort
	When 
	Allowance for Gov’t Response
	Cumulative time following contract award

	Contract Award
	
	
	0

	Analysis validation meeting with senior management; draft analysis schedule and team member/contact list
	7 days after contract award
	0
	7 days

	List of documents to support analysis 
	3 days after analysis validation meeting
	5 days
	15 days

	Divisional leadership meeting
	Per contractor schedule
	
	55 days

	Field investigations and analysis
	Per contractor schedule
	
	

	Interim review meeting
	Per contractor schedule
	
	

	Final report delivery and close-out meeting 
	Per contractor schedule
	
	


Days = Business Days Monday through Friday.
Government-Furnished Equipment and Government-Furnished Information

1. In accordance with contractor requests for information, the GFSC will provide printed copies of information from the electronic Directives Management System database as needed. Drafts of procedures or directives that have not been added to the database may also be available. GSFC will to the best of its ability provide any and all information that is not classified as sensitive to the contractor performing this work.  
2. Space as needed to support the effort will be provided. 
Place of Performance

NASA Goddard Space Flight Center 

8800 Greenbelt Road 

Greenbelt, Maryland 20771 

Wallops Flight Facility 
Wallops Island, Virginia 23337

Certain aspects of the work (especially the detailed analysis) should be performed at the Contractor’s own office. 
Data analysis shall be performed at the Contractor’s facility. 
Period of Performance

The period of performance for this work is 90 calendar days from contract award.  
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FMD Organization Chart currently under revision.

PSD Organization Chart – available upon request only.

Appendix II - Recommended Table Headings for Findings Report
Unit of Analysis - < Name > (Code XXX)

	ISO Numerical Reference
	Statement of requirement or standard
	Does UoA fully meet this requirement or standard? (Y/N)
	If No, description of deficiency
	Recommended corrective action(s)
	Anticipated difficulty to correct the deficiency based on current resources 

(1-Low to 5 High)


�   NASA Goddard Space Flight Center is organized into organizational units having the following Code structure. Directorate-Code 000; Division-Code 000; Branch-Code 000, such that, for example, Code 221 is a Branch under the Division 220, which is a Division under the Directorate 200. Goddard Space Flight Center comprises the Greenbelt Campus, the Wallops Flight Facility (WFF) in Virginia and other out-of-state facilities.  This analysis will involve investigations only at Greenbelt and WFF.
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