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ATTACHMENT J-12     


PWS Work Breakdown Structure (WBS)

1.
General


1.1
Mission Statement


1.2
Goals, Performance Outcomes and Objectives
2.
Program Management


2.1
Project Management


2.2
Financial Management


2.3
Contract Administration


2.4
Procurement


2.5
Property Management


2.6
Security


2.7
Safety


2.8
Facilities Management


2.9
Quality Management


2.10
Continuity of Operations Plan (COOP) and Disaster Recovery (DR) Plan


2.11
Customer Service Requests


2.12
Phase-Out


3.
Information Technology (IT) Security Services


3.1
IT Security Risk Management


3.2
Intrusion Detection and Incident Response (ID/IR)


4.
IT Planning, Policy, and Service Integration and Delivery


4.1
Innovation Management


4.1.1
Innovation Management Service


4.1.2
IT Innovation Management


4.2
IT Portfolio Management


4.2.1
IT Portfolio Management


4.2.2
IT Asset Management


4.2.3
Special Business Case Development


4.3
Service Integration and Delivery


4.3.1
Directives Management


4.3.2
Records Management


4.3.3
Forms Management


4.3.4
Scientific and Technical Information


4.3.5    Document Repository Operations

4.3.6    Customer Unique IT Support Services

5.
IT Infrastructure Services


5.1
Computing Services


5.1.1
Engineering Support

5.1.1.1  Design, Development and Acquisition


5.1.1.2  Systems Build, Integration, and Testing


5.1.1.3  Implementation


5.1.1.4  Installation


5.1.1.5  Assessment and Acceptance Testing


5.1.2
Continuity of Operations / Disaster Recovery
5.1.3
Systems Administration


5.1.4
Backup and Storage


5.1.5
Hardware and Systems Software Maintenance

5.1.5.1
 Preventative Maintenance (PM)


5.1.5.2  Remedial Maintenance (RM)


5.1.5.3  IT System Configuration Management


5.1.6
IT Security Administration


5.1.7
Configuration Management and Control


5.1.8
Data Center Management and Control

5.1.8.1  Facility Access


5.1.8.2  Electrical and Mechanical Systems


5.1.8.3  Distributed Systems at Other NASA Centers


5.2
End User Services


5.2.1
Customer Driven Specialized Information Technology (IT) Solutions

5.2.1.1 Specialized Systems


5.2.1.2 Customer Specialized Procurement


5.2.2
System Administration 
5.2.3
Backup and Storage

5.2.4
Hardware and Systems Software Maintenance


5.2.4.1
Preventative Maintenance (PM)

5.2.4.2
Incident Management (IM)

5.2.5
IT Security Administration



5.3
Customer Support Center


5.3.1
Customer Support Center Services


5.3.2
Customer Support Center Continuity of Operations / Disaster Recovery


6.
Audio Visual Information Services


6.1
Animation and Interactive Multimedia Services


6.2
Graphics and Publications


6.3
Photographic Services


6.3.1
Still Photography


6.3.2
Photographic Production Services


6.3.3
Marshall Image Exchange (MiX) and Photographic Archive


6.4
Reproduction and Printing Services


6.4.1
In-house Duplicating Services


6.4.2
Commercial Printing Procurement


6.5
Television and Video Services


6.6
Audio Video Support Services


6.7
Special Events Administration and Support Services

NOTE:  PWS WBS Level 1 is all major elements in blue “x.0” (e.g. 3.0, 4.0, 5.0, etc).  PWS WBS Level 2 are all elements at the 1st level below “x.0” (e.g. 3.1, 3.2, 3.3, etc).  
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