
Attachment R 
TFOME-II 
Contract Management System (CMS) 
Overview of the System  
Background   
The TFOME Contract Management System (CMS) was created to help the COR manage the 
TFOME contract electronically. A released WBS is the final product of a new or modified 
WBS request. The CMS notifies users via email when actions are necessary; in particular 
requests for information and approvals.  

What is it?  
The CMS is a web-based system with a database backend. Each user type logs into the 
system in a different area. The user types are: the Civil Servant Quality Assurance 
Evaluators (QAE’s), the Contracting Officer's Representative (COR) and the Contractor's 
Representatives (CR’s).  
 
WBS information is recorded into the database and an email is sent when certain actions 
take place. For example, a WBS request that has been reviewed by the COR will initiate an 
email to the Contractor’s Representatives.  
 
The WBS examples in Attachment E break down the main SOW to the functional areas to be 
addressed (see Figure 1 and paragraphs 1.3.1 and 1.3.2).  These WBS examples are sent from 
the QAE’s to the Contractor.  The Contractor uses the provided information to respond 
with their Technical Approach for the six month period and attaches the labor and cost 
estimate to complete the work. The WBS with cost estimate is then routed to the QAE for 
review. If approved it is routed to the COR to review and approve. Once the COR approves 
the WBS is accepted.  If rejected at either the QAE or COR level it is returned to the 
Contractor to revise.  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Contractor Main Menu -  
 

 
 
 
 
 
 
 
 
 



WBS Actions 
 
 
Add/Edit WBS Cost and Hours (Click on the WBS # to Add / Edit WBS Cost):   
 

 
 
Enter 6 and 12 month Costs for each description and Submit (Save) 

 
 
 
 
 



Click on Edit Hours 

 
 
 
 
 
Input Award Periods Hours and Add Selection 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Submit to QC – 
 
Allows the user to review Costs and Hours and add additional information before they Submit to 
QC 
 
(Top portion of page) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(Bottom portion of page) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Quality Control Screen Hours (Click on the WBS # to Edit WBS Cost, Hours, Verbiage or Submit 
to QAE):   
 

 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Edit Verbiage – (top of page) 
 

 
 
 
 
 
 
 
 
 
 



(Bottom of page) 
 

 
 
 
Submit to QAE – 



Allows the user to review Costs and Hours and add additional information before they Submit to 
QAE (Same screen as Submit to QC) 


