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SECTION 6


SECTION 6.0 EVALUATION FACTORS FOR AWARD
A.  Source Evaluation Committee (SEC) will evaluate the Offeror’s proposal and provide it’s findings to the Exchange.  The Exchange will be the sole party responsible for determining whether the Offeror’s proposal has or has not satisfactorily met the requirements of the solicitation. In order to be acceptable and eligible for evaluation, the Offeror’s proposal must be prepared in accordance with and comply with the instructions given in this solicitation.

The Exchange intends to award this contract on the basis of initial offers received, without conducting discussions.  Therefore, each proposal should contain the Offeror’s best terms consistent with the solicitation’s evaluation criteria.  The Exchange reserves the right to conduct discussions prior to award, if necessary.

B. The Exchange will award a contract to the responsible and responsive offeror (s) whose proposal offers the best overall value to the Exchange. The Exchange reserves the right to select more than one (1) vendor from this solicitation.   Proposals will be evaluated using the following three factors:  Approach, Past performance, and Financial Considerations. Of the three evaluation factors, Past performance and Approach when combined are significantly more important than Financial Considerations. Past performance and Approach are approximately equal.

6.1 FACTOR 1: APPROACH:
A.  Food Service Capability: The SEC will evaluate the effectiveness, efficiency, and appropriateness of the proposed vision, concept, and approach to providing food services at WSTF, the degree to which the offeror demonstrates its understanding of the total requirements of the SOW and other requirements listed in Section 5.11.3A, and the ability of the offeror to perform the work proposed.  

B. Safety and Health: The SEC will evaluate the effectiveness, efficiency, and appropriateness of the Offeror’s Safety, Health and Environmental Program, proposed approach, and the commitment to providing a compliant Safety and Health plan that will be implemented during contract performance. 

C. Phase-In Plan:  The SEC will evaluate the effectiveness, efficiency, and appropriateness of the Offeror’s plan. 
The SEC will evaluate proposals and identify significant strengths, strengths, weaknesses, significant weaknesses, and/or deficiencies and assign an overall adjective rating based on the likelihood of successful performance.

The adjective ratings that will be used by the SEC in evaluating the Approach are as follows:

a) Exceptional: A comprehensive and thorough proposal of exceptional merit that demonstrates significant likelihood of successfully meeting or exceeding all WSTF FSP objectives. One or more significant strengths have been found, and strengths outbalance any weaknesses

b) Acceptable: A proposal that demonstrates a reasonably sound response and a reasonable potential of meeting all or a majority of the WSTF FSP objectives. There may be strengths or weaknesses, or both.  As a whole, weaknesses not off-set by strengths do not significantly detract from the offeror’s response.

c) Poor: A proposal that demonstrates a lack of overall competence and fails to meet a majority of the WSTF FSP objectives or would require a major proposal revision to correct. One or more deficiencies or significant weaknesses have been found that demonstrate a lack of overall competence or that would require a major proposal revision to correct. 
6.2 FACTOR 2: PAST PERFORMANCE
Past performance indicates how well an offeror performed on earlier work and can be a significant indicator of how well it can be expected to perform the work at hand.  The Offeror’s past performance will be evaluated by the SEC.  

The SEC will evaluate qualitative aspects of the offeror’s past performance using past performance information from proposal data required by provisions of Section 5, information obtained by the SEC based on communications with listed references, as well as data independently obtained from other sources. The SEC will consider the number and severity of problems, the effectiveness of corrective actions taken and the overall record of past performance.  It shall also consider the offeror’s record for adherence to contract schedules, safety, health, and environmental performance, cost control, and history of commitment to customer satisfaction.

The SEC will evaluate the offeror’s past performance and assign a risk rating. This risk rating will reflect the SEC’s evaluation of the offeror’s ability based on past performance to fulfill the solicitation requirements for the contract. The past performance evaluation considers each offeror’s demonstrated record of performance in supplying the requirements of this solicitation that meet the user’s needs.  The offeror’s past performance record will be examined for recent and relevant past performance to determine its ability to perform the required work.

Recency:  More recent performance will be considered to be more relevant than those with more distant performance, assuming all other considerations to be equal.  If the performance is still ongoing, it must have a documented performance history.  The SEC will not consider performance on a newly awarded contract that has no documented performance history. Only contracts with performance within three (3) years from date of the solicitation will be considered recent.
Relevancy:  For purposes of this procurement, relevancy will be assessed using the following definitions:  

	Relevant
	Present/past performance effort involved much of the magnitude of effort and complexities this solicitation requires.

	Somewhat Relevant
	Present/past performance contractual effort involved some of the magnitude of effort and complexities than this solicitation requires.

	Not Relevant
	Present/past performance effort did not involve any of the magnitude of effort and complexities this solicitation requires.


The Exchange will not consider award of a contract to a firm not having a demonstrated history of successfully delivering similar services. In addition, the Exchange reserves the right to perform a site visit. Should this occur, offerors will be notified approximately 1 week prior to a site visit.

More recent and more relevant past performance will receive greater consideration in the performance assessment than less recent or less relevant past performance.  The performance  assessment will be based on the recency, magnitude, complexity and content of the projects being evaluated for past performance, as compared to the effort in the RFP.  

This evaluation will consider what the corporate parent, affiliate, or other organizational entities (division(s), business units, segments) are responsible for and/or proposing to do on the WSTF FSP effort and the specific resources (workforce, management, facilities, or other resources) to be employed and relied upon, such that the corporate parent, affiliate, or other organizational entity your company will have meaningful involvement in contract performance, in determining relevancy. 
The following risk ratings will be assigned:

a) Low Risk: Little doubt exists, based on the Offeror’s performance record, that the Offeror will successfully perform the required concession. The Offeror’s relevant past performance is pertinent to this acquisition; demonstrating mostly very effective or excellent performance that would be fully responsive to contract requirements.
b) Moderate Risk: Some doubt exists, based on the Offeror’s performance record, that the Offeror will successfully perform the required concession. The Offeror’s somewhat relevant past performance is somewhat pertinent to this acquisition; demonstrating mostly satisfactory performance and would be fully responsive to contract requirements.
c) High Risk: Significant doubt exists, based on the Offeror’s performance record, that the Offeror will successfully perform the required concession.  The Offeror has past performance that is not relevant or pertinent to this acquisition or has had a demonstrated history of unsatisfactory performance on even pertinent work. 
6.3 FACTOR 3: FINANCIAL CONSIDERATIONS
This factor covers the realism of the proposed operating plan and the accuracy of the data submitted. The SEC will evaluate proposals and identify any financial risks that could adversely impact the offeror’s ability to successfully perform the required contract. A risk rating based on the SEC’s assessment of the Offeror’s financial capability and its likelihood of successfully performing the required statement of work will be assigned as follows:

a) Low: Little doubt exists, based on the Offeror’s financial capability, that the Offeror will successfully perform the required contract.
b) Moderate: Some doubt exists, based on the Offeror’s financial capability, that the Offeror will successfully perform the required contract.

c) High: Significant doubt exists, based on the Offeror’s financial capability, that the Offeror will successfully perform the required contract.
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