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JSC DATA REQUIREMENTS DESCRIPTION (DRD)

(Based on JSC-STD-123.  See work page for instructions.)
	1.  DRD Title


	2. Date of current version 
	3. DRL Line Item No.
	RFP/Contract No. 

	Contract Phase-In Plan
	09/01/2013
	06
	          NNJ1361974R

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category: (check one)

	Establishes how the Contractor will transition the contract from the incumbent.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Technical

Administrative

SR&QA

	6.  References (Optional)

	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)

	Frequency of Submission:  Submit initial copies with proposal.

Distribution:  As described in the DRL.

Subsequent Revisions:  N/A.
Other Deliverables:  N/A.
Format:  Contractor format is acceptable.
Details:

Develop a phase-in plan as follows:

a) Describe in detail the plan for smoothly transitioning the work from the incumbent without compromising effective and efficient safety operations at JSC.  Provide a detailed and JSC-specific phase-in schedule for management items to be met.  

b) Describe in detail your plans for initial staffing and training your personnel, to include the percentage of incumbent personnel you plan to hire.

c) Identify the risks associated with your plan and ways to mitigate them.

d) Describe your methods for ensuring that all documentation necessary to perform the requirements of this contract will be in place at the end of the phase-in period 

e) Describe how you will work with the incumbent contractor and the Safety and Test Operations Division, including resources and interfaces expected from each, to ensure an  effective transition and continuous service for the following critical functions: 

1) Contract  Management (SOW Section 2.0)

2) Safety Engineering (SOW Section 3.0)

3) Fire Protection System Maintenance (SOW Section 5.0).

4) Emergency Action Services (SOW Section 6.0)

5) Test Safety (SOW Section 7.0)  

f) Discuss in detail your specific approach to successfully complete each item described below.  For each item, (A) provide a detailed plan, schedule and point of contact responsible for completion of each item; and (B) propose objective measures that can be used to determine if the item has been achieved.  

1) Your Program Manager is committed to employment before the start of contract.  At least 90% of all personnel needed to perform all contract requirements will have provided written acceptance of firm job offers.

2) Your company will be certified by the Texas Commission on Fire Protection for fire protection system maintenance work by the contract start date.  Identify any required insurance.

3) Your company will have an approved Defense Contract Audit Agency cost accounting system before contract award.

4) Your company will complete an inventory of Government furnished property, implemented an appropriate system to account for the property, and signed for accountability of the property before contract start.  

5) Your company will complete all Certification and license requirements for the company and all personnel as outlined in the SOW Section 2.0 before the contract start.

6) Your company will complete security clearances and badging requirements to ensure employees are cleared for access to JSC before contract start.

7) Subcontract or teaming arrangements will be in place before contract start.




