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Question 1
Regarding the intent of question 3. Is NASA asking if industry, for some commercial reason, want to
have additional post-certification flights during phase 2? Or is NASA suggesting we should actively plan
for and justify 1 (or 2 or 3) such missions as a desire of NASA?

Answer:
Certification may include one or more test flights that lead to certification of the commercial
transportation system being proposed. NASA assumes that such flights will be proposed as part of the
phase 2 contract. Additionally NASA is considering including post-certification missions under the Phase
2 contract, separate from the intended future ISS Services contract. These missions would be the first
manned flights of the new Crew Transportation System after NASA certification. They can be considered
as transitional missions that fulfill NASA definition of a full servicing mission, per CCT-DRM-1110.
Alternatively, these mission(s) may fulfill needs short of those defined in 1110, but provide benefits to
both NASA and the commercial provider.

NASA is not suggesting any additional activity or planning on the part of potential bidders. However,
since NASA is considering the potential of including at least one additional post-certification mission in
phase 2, NASA is seeking input from industry on the number of missions to best achieve both the
contractor financial goals and the programmatic goal for minimizing overall program costs, as well as
incentivize industry financial contribution in the CTS

While NASA is constrained by annual and overall budget limitations, NASA desires to consider industry
concepts such as quantity/price curves, learning curves, lot purchase discounts and rates of return that
allow you to close your business case. This input from industry will aid us as we determine if we should
include post-certification ISS missions within the scope of the phase 2 contract and if so, how many and
how (in the base or as options or combination).


