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This document establishes how the Offeror proposes to assume responsibilities 60 days prior to contract start date.
	


	Technical

Administrative

SR&QA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)

	A. SCOPE:

The Offeror shall develop and submit a Phase-In Plan that describes in detail the plans for affecting a smooth phase-in in order to maintain efficient operations and ensure no break in support.  Phase-In will cover the period of August 2, 2013 through September 30, 2013.  The start of the contract period of performance is October 1, 2013.

B. CONTENT:

Each Offeror shall provide the information requested in the following paragraphs plus any other items it considers relevant to its proposed phase-in plan.

The Offeror shall:

1. Describe in detail the plan for affecting a successful phase-in without compromising effective and efficient safety and quality operations/activities of the current JSC Projects and Programs.  Provide the management milestones, and all associated schedules that you believe are required from start of phase-in to the full assumption of contract responsibilities.  Also provide plans to mitigate risks associated with contract transition.
2. Describe the steps you will take, including any you have taken to date, to assure that the contract will be fully staffed at the effective date of the contract.  Include a time-phased staffing plan and demonstrate how you will ensure the adequate skill level of personnel needed to perform the requirements of the contract.  
3. Discuss in detail your specific plans for successfully completing each phase-in performance milestone described below in paragraphs a through f.  For each milestone, offerors are requested to:  (1) provide a detailed plan, (2) provide all relevant interim and final schedule dates to be met, and (3) provide objective evidence of milestone completion.
a. Milestone 1– Phase-In Personnel:  The successful offeror has hired the proposed Program Manager and staff to execute the proposed phase-in approach.  

b. Milestone 2 – Staffing:  At least 90% of all personnel proposed to perform all contract requirements have provided written acceptance of firm job offers.  

c. Milestone 3 – Property Management:  The successful offeror has implemented an appropriate system to account for all Installation Accountable Government Property.  Furthermore, the successful offeror is  prepared to perform an inventory of that property and is prepared to sign for 


responsibility of the property upon completion of the inventory.
d. Milestone 4 –Badging:  The successful offeror has completed JSC’s clearance and badging for  all personnel necessary to perform the full scope of contract requirements.  
e. Milestone 5 – Accounting System:  The successful offeror has completed any steps necessary to properly account for costs incurred under this contract and meet all reporting requirements of this contract.  

f. Milestone 6 – Subcontracts:  The successful offeror has all subcontracts in place and ready to perform contract requirements.  

C. FORMAT:

The Contract Management Plan shall be delivered in native format and be compatible with the JSC standard software load.

D. MAINTENANCE:

See Data Requirements List (DRL).
E. DISTRIBUTION:

Distribution shall be in accordance with the DRL.
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