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	A. SCOPE:
The External Customer Plan (ECP) describes the Contractor’s multi-year approach for attracting external customers for use of the RITF.  After approval, the External Customer Plan will become part of the contract. Execution of External Customer agreements shall be in accordance with Clause H.9, External Customer Effort.

B. CONTENT:
The External Customer Plan shall describe the Contractor’s comprehensive plan for identifying, attracting, and retaining external customers to the RITF.
The plan shall demonstrate the Contractor’s approach and methods for generating cost savings to NASA that meets or exceeds the targets proposed for each fiscal year in Table 1, below.  In addition, the plan shall estimate the amount of external revenue required to achieve the cost savings in Table 1.

Table 1: Cost Savings to NASA
FY14
FY15
FY16
FY17
FY18
K$

TBD1

TBD2

TBD3

TBD4

TBD5

Notes: 

1. The Contractor’s initial submission of the ECP shall propose values for TBD1 – TBD5 and describe the method(s) used to calculate each of those values.    An acceptable minimum value is 10 percent per year of the Offeror’s proposed cost for TO-RFP-05, Receiving, Inspection, and Test Facility in Attachment L-1, Representative IDIQ Task Orders.

2. Upon approval of this DRD, the values accepted in Table 1 become part of the contract and will be used to evaluate contractor performance.

3. The cost savings to NASA (Table 1) as a result of external revenue will be realized during the performance of the contract and shall not be included in the cost volume of the Offeror’s final proposal.
The ECP shall describe all processes, data requirements, and approval cycles for External Customers. The 


ECP shall include the topics listed below, supplemented by other relevant data identified by the Contractor:
1. Executive Summary – summarize the plan’s key points and approaches.
2. Infrastructure Development:
a. RITF Capabilities, Constraints, and Policies:

i. Identify and evaluate RITF capabilities not generally available from the commercial market and that are unique to NASA.

ii. Provide a comprehensive process that reviews the potential customer’s requirements against RITF capabilities, constraints, and policies.

iii. Describe plans to resolve issues between customer requirements and RITF schedules, and capabilities.
b. Procedures:

i. Identify and describe procedures for reducing/eliminating conflict between government and non-government work.

ii. Identify and describe procedures for protecting data between companies and potential Organizational Conflicts of Interest.

iii. Identify methods for staying within your proposed plan.
c. Costs:

i. Describe your plan to assist NASA in establishing the cost for use of the RITF. Identify all factors that you will consider in determining the costs (e.g., equipment maintenance and replacement costs).

ii. Describe your approach for determining the cost savings to NASA for each External Customer agreement utilizing accepted accounting practices.  Include actual reimbursement to NASA, auditable cost offsets, and any other factors deemed appropriate. Propose a format for reporting this data to NASA.

3. Recruiting:

a. Identifying Potential Customers: Describe plans for identifying potential customers, both initially and long-term.

b. Marketing the RITF: Describe plans for marketing the RITF to potential customers and identify the estimated associated costs, if any, to the Government.
4. Reports:
a. The Contractor shall submit Monthly Reports summarizing their progress, as outlined in DRD 003, Integrated Technical Management Reports. 
C. FORMAT:  
The External Customer Plan shall be delivered in native format and be compatible with the JSC standard software load.

D. MAINTENANCE:

See Data Requirements List (DRL).

E. DISTRIBUTION:

Distribution shall be in accordance with the DRL.
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