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	1.  DRD Title



	2. Date of current version
	3. DRL Line Item No.
	RFP/Contract No. (Procurement completes)

	Contract Management Plan
	6/11/2012
	001
	NNJ12424577R

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category (check one)

	See scope / use statement in Block 8

This document describes the contractor’s overall management systems for the implementation and accomplishment of the contract Statement of Work (SOW).
	


	Technical

Administrative

SR&QA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	JPR 8000.4A, JSC Risk Management Plan 

JWI 2190.1B, JSC Export Compliance


	DRD 003  Integrated Technical Management Report



	8.  Preparation Information (Include complete instructions for document preparation)

	A. SCOPE:
The Contract Management Plan shall describe the contractor’s contract management approach and management systems that will be used to ensure technical, schedule, and cost performance.  The plan shall be comprehensive in nature and shall integrate all management systems of the prime, subcontractors, and major vendors.  
B. CONTENT:
The Contract Management Plan shall address:

1. Organizational structure with personnel identified and how each function interfaces with the Government

2. Program and Performance Management (e.g., cost, resources, customer satisfaction)

3. Indirect cost management

4. Work planning process

5. Configuration Management

6. Risk Management and Mitigation 

7. Export Control

8. Corrective action system processes and procedures

9. Off-site facility lease arrangements, to include the Offeror’s approach to mitigating fluctuation in staffing requirements
Also, the Contract Management Plan shall include plans for staffing flexibility to accommodate changes in requirements, fluctuation in workload, including surge capability for major anomaly resolution and unexpected attrition.  Include how staffing will be managed for newly authorized IDIQ work.
In addition to the subjects above, the contractor may add subjects as deemed appropriate and necessary in order to convey the total program plan.

C. FORMAT:

The Contract Management Plan shall be delivered in native format and be compatible with the JSC standard software load.

D. MAINTENANCE:

See Data Requirements List (DRL)


E.   DISTRIBUTION:

Distribution shall be in accordance with the DRL.
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