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« Government Resource Estimate (GRE)
« Workbook Templates Overview
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o Completion Form Process Flowchart
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* IDIQ Process Flowchart

— Other Workbook Templates

e Common Cost Volume Errors



Disclaimer

* These slides are not to be interpreted as a
comprehensive description of the cost and
price strategy or requirements in the
Request for Proposal (RFP)

* To the extent there are any inconsistencies
between this briefing and the RFP, the
RFP will govern



The SLPT Pricing Process

What does the SLPT do with your cost/price
proposal?

— Prime and major subcontractor offerors
proposals will be reviewed to determine
adequacy of accounting system.

(Major Subcontractor - annual contract value at
or above $700 (Thousand))

 DCAA Cognizant Audit Office Template (Section L)

* Federal Acquisition Regulations(FAR) 16.301-3 Cost
Reimbursable Contracts



The SLPT Pricing Process

— Read all narrative portions of Cost Volume
— Validate all Offerors’ Excel models
— Integrate pricing models of prime and major subs
— Test models
— Make probable cost adjustments/cost realism
(only if necessary)
» Error Corrections/Reconciliations
e Incumbent Labor Rates

* Direct Labor and Indirect Rates adjustment based on
analysis

e Technical Evaluation (Labor/Non-Labor Resources)
« DCAA or DCMA input



The SLPT Pricing Process

 Develop Pricing Charts for Presentation to
the Streamlined Procurement Team (SPLT) &
the Source Selection Authority (SSA)

— Proposed Cost vs. Probable Cost and Delta

— Rationale for Probable Cost Adjustments, if
any



Government Resource Estimate (GRE) £}

e What is the GRE?

— Government’s best estimate of resources (WYE and skill mix) to
perform the Statement of Work (SOW)

— Grass roots estimate, not budgetary

« GRE has been provided to Offerors

— Completion Form & IDIQ (2 sample task orders and Best Estimated
Quantity (BEQ) of additional IDIQ) GRE is provided for all 5 years by
SOwW

« Contract Year 1 period of performance is 13 months, Contract Years 2, 3, and 4
are 12 months, Contract Year 5 is 11 months

» Government-specified waste transportation and disposal (TSDR) costs and
regulatory fees

* Vehicle lease costs assumed to be GSA interagency leased vehicles

 The GRE s not intended to influence the Offeror’s proposed
estimates. Offerors shall develop their own estimates that are:

— Consistent with Offeror's Management Approach
— Consistent with Offeror’s Technical Approach



Workbook Templates

= *Technical Workbook Templates

* Technical Resources Summary Template
(TRST) Completion Form

e Technical Resources Template (TRT)
Completion Form

*Not required of Minor Subcontractors
(Annual contract value below $700,000)



Technical Workbook Overview

The Technical Workbook consists of the following
Technical Resources Summary Template (TRST)
and 3 Technical Resources Templates (TRT):

« Resources Roll Up - WBS 2.0

e Resources for —WBS 2.8

« Resources Roll Up - WBS 3.0

e Resources for — WBS3.1.1, 3.1.2,3.1.3
« Resources for —WBS 3.7

« Resources Roll Up —WBS 4.0

« Resources for— WBS 4.2

« Resources for—-WBS 4.4.1

« Resources for - WBS 4.5

« Resources for —WBS 4.6



Workbook Templates

 *Completion Form Workbook Templates

— Labor Pricing Template (LPT)
— Overtime Pricing Template (OPT)

— Major Subcontractor Cost Summary Template
(MSCST)

— Prime Cost Summary Template (PCST)

*Not required of Minor Subcontractors
(Annual contract value below $700,000)
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Completion Form Flowchart
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Workbook Templates

« |IDIQ Workbook Templates
—* IDIQ Rates Development Template — Contractor
Specific (ICST)
— **Prime Burdens Template (PBT)
— **|DIQ Rates Development - Team Template (ITT)

— **IDIQ Task Order Pricing Template
e Task Order Price Template (TOPT)A & B
e Task Order Price Template (TOPT-BEQ)

* Required of Prime and Each Major Subcontractor

**Required of Prime Only
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IDIQ Flowchart
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Workbook Templates

 Other Workbook Templates

— ** Minor Subcontractor Pricing Template (MSPT)
— ** Conversion Factor Template (CFT)
— ** Summary Pricing Template (SPT)
— **#Phase-in Template (PIT)
— * QOverhead Template (OHT)
— * G&A Template (GAT)
— **Subcontractor Arrangement Information Template (SAIT)
— * Cognizant Audit Office Template (CAOT)
— * Total Compensation Templates (TC(a), TC(b),
TC(c), TC(d), TC(e)

* Required of Prime and Each Major Subcontractor
** Required of Prime Only
# Phase-In is Fixed Price
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Common Cost Volume Errorsiiss

 Proposals with omissions:

— Lack of detail on Overhead, G&A and Other Indirect
Rates

— Lack of narrative supporting rationale

e Logic Issues
— Inconsistent content within the proposal

« Failure to follow template instructions:
— Using hard numbers instead of formulas where
appropriate
— Placing Fully Burdened Labor Rates where Direct Labor

Rates are Required "



Common Cost Volume Errors ¢

(Cont’d)
 Lack of reconciliation between different
areas of the proposal
— Technical
— Management
— Cost
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Questions and Answers
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Thank you for attending the
Cost/Pricing Preproposal WebEx
for the
Johnson Space Center
Environmental Services (JES) Contract
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