STATEMENT OF WORK 
Organizational Transformation Services for the GSFC Flight Dynamics Facility (FDF)
PR: 4200436206
Background

The FDF has just completed a system modernization and this new system provides new capabilities for providing flight dynamics services to NASA and other government and commercial customers.  To this end, it is essential for the FDF to make the necessary changes is its workforce culture so that it can be more competitive in the future.
Scope

Under this SOW, the contractor shall provide consultative and facilitation services to the FDF for determining the current culture within the FDF.  Additionally, the contractor shall assist the FDF in the development of strategic goals and the development of a strategic plan for the implementation of those goals.
Requirements

· Assist the FDF in determining current culture
· Assist the FDF in the specification of current cultural values

· Facilitate the development of the FDF strategic plan

· Assist the FDF in the initiation of the strategic plan

Deliverables or Delivery Schedule

· Assistance in the determination of the current cultural values shall be complete NLT 60 days after award of the contract
· Facilitation for the development of the strategic plan shall be complete NLT 60 days after the award of the contract
· Assistance for the initiation of the strategic plan shall be done from 60 to 120 days after award of the contract.
Government-Furnished Equipment and Government-Furnished Information
There is no GFE or GFI under this SOW.
Place of Performance

Work will be performed at GSFC and at the contractor’s home site.   Meetings between the contractor and the FDF personnel shall be held at the GSFC.
Period of Performance


This work shall be done between July 1, 2012 and October 31, 2012.
