STATEMENT OF WORK 

Diversity Dialogue Project Facilitators 

February 2012
Background

NASA Goddard requires onsite professional support to provide strategic organizational development (OD) and organizational effectiveness (OE) services to guide OHCM, Goddard organizations, Directorates, Divisions, Offices and teams through culture and organizational change efforts specific to Diversity and Inclusion efforts at Goddard.  Goddard Space Flight Center’s (GSFC) Diversity Dialogue Project (DDP) began in 2001. Approximately 1,200 employees have participated in the DDP. Each phase of the DDP involves several cohort groups of 15-17 employees meeting for two hours every two weeks over a six-month period. The DDP is a facilitated dialogue process in which small groups of employees come together in an open, non-judgmental and comfortable environment to discuss differences based on many dimensions of diversity that are brought into the workplace on a daily basis. The DDP facilitates a deeper understanding of diversity issues among Center employees. Emphasis is on enhancing personal growth and effectiveness through the processes of listening, introspection, finding meaning and building acceptance for differing perspectives.  We are seeking to achieve a pool of multiple facilitators for the DDP Program. 

Scope 

Contractor shall facilitate and manage the facilitation process to meet the project objectives during each session.

Project Objectives:

Dialogue participants will:

· Share perspectives on workforce diversity issues at GSFC

· Raise awareness of the impact of diversity on workforce effectiveness and creativity

· Confront assumptions, perceptions, stereotypes that impede personal effectiveness

· Identify behaviors that promote mutual respect for divergent perspectives

· Examine the role of GSFC employees in creating positive change by promoting an inclusive organizational culture

· Support GSFC mission accomplishment through ongoing diversity dialogue that enhances workforce effectiveness

· Engage in self reflection and call to action that encourages participants to put DDP learning into practice by fostering an inclusive environment in their everyday lives and within their organization

The facilitated program will: 

· Enhance personal growth and development 

· Provide an opportunity for surfacing diversity issues 

· Foster individual perspective and behavior change 

· Help participants understand and model appropriate work place behaviors 

· Encourage participants to move to action both individually and within their organization
The DDP creates awareness and greater understanding of individual differences and offers a more broadly based approach to diversity than traditional training.  Since 2001, trained volunteer facilitators internal to GSFC provide the facilitation of the DDP sessions. Every other week, the facilitators meet for two hours to share experiences and learning and address any challenges or concerns that might have arisen in their groups.  NASA Goddard seeks experienced facilitators to serve in the following roles as Facilitator Coach and be available as needed as DDP facilitators. 

Contractor shall provide a variety of D&I related training and OD tasks.  

· Develops and delivers D&I training programs for Center-wide audience to educate employees in support of current D&I efforts

· Provides OD support to facilitate implementation of appropriate change management initiatives relative to D&I efforts

· Acts as a consultant by providing knowledge and expertise for planning and development of D&I training programs

Requirements

Role of the DDP Facilitator 

Facilitators are responsible for the process of each dialogue session and should encourage full participation by each group member. Facilitators shall manage the process to ensure that ground rules agreed upon by the group are honored.  The main role of the facilitators is to provide participants with a safe environment for honest conversations to occur. 
The facilitators shall participate in a manner that enables participants to: 

1. Discuss differences based on many dimensions of diversity in an open, non-judgmental, and comfortable environment; 

2. Gain a deeper understanding of diversity issues among Center employees; 

3. Enhance personal growth and effectiveness through listening, reflection, and developing understanding and acceptance for differing perspectives. 

4. Ask questions and learn about differences and cultures as well as correct stereotypes and erroneous assumptions

5. Learn how to effectively and appropriately communicate with others

6. Discuss attitudes, assumptions, and stereotypes in a safe environment

7. Use inquiry skills and action reflection model to move participants to individual action and identify potential action steps within their organization to promote an inclusive work environment 

The Contractor is required to have some level of experience and/or training in the following subject areas:  Organizational Development Theory, Diversity and Inclusion, Group Facilitation. 

The Contractor shall participate in an internal DDP Facilitator training workshop for up to three (3) days (Anticipated in April 2012)

The Contractor shall attend one debrief session and observe one DDP facilitation session before contractor is required to co-facilitate in the next scheduled DDP phase.   

The Contractor is required to attend and participate in other Ad-hoc Meetings that may be required of the DDP Facilitator Coach and/or DDP Facilitators: 

· Attend Annual DDP Facilitator Retreat (Approximately8 hours)

· Attend Mandatory Facilitator Meeting (No more than 8 hours per DDP phase)

·  Attend DDP Reunion ( Approximately 2 hours per DDP phase)

· Attend Facilitator Training and Team Building Exercises (Approximately 16 hours per calendar year)

DDP Facilitator Competencies:

	Interpersonal 

Communication


	· Responds well to challenging questions

· Asks challenging questions

· Understands cultural and organizational norms



	Listening

	· Listens empathetically, attentively, and actively

· Withholds judgment so response is not biased

· Encourages full participation

· Asks clarifying questions to go deeper

· Summarizes and restates message to verify what was heard

· Values and explores diversity of opinions

· Seeks to understand perspectives of others



	Teamwork


	· Encourages development of others

· Shares responsibilities for team goals and objectives

· Prepares in advance for training sessions

· Accepts shared responsibility for effective interaction

· Values and seeks to use the insights of others

· Continuously seeks new ways to add value



	Self Awareness


	· Demonstrates principles based on an ethical foundation

· Self assesses personal relationship to diversity and organizational expectations

· Looks for and creates opportunities to learn and develop oneself

· Makes choices that best apply to one's own values, even in difficult situations

· Demonstrates high standards of ethical behavior

· Demonstrates commitment to diversity daily



	Coaching

	· Provides and receives constructive feedback

· Seeks to guide, direct, motivate, and influence others through role modeling




D&I Training and OD Support 

Contractor shall provide training, OD, and facilitation expertise as needed for ad-hoc D&I trainings, Center sponsored events or other related activities.  The Contractor is required to be a senior level D&I practitioner with 5plus years of experience in Diversity Training/Facilitation and/or OD/Coaching skills. 

Deliverables or Delivery Schedule

Facilitators shall arrive 30 min prior to each scheduled 2 hour dialogue session and remain after each session for up to 30 minutes to de-brief with co-facilitator. Facilitators will take notes from each session and submit the notes to the technical representative within one week of the session. 

Facilitators shall participate in bi-weekly pre-planning session with co-facilitator up to 30 minutes before the day of each session. These sessions will be scheduled in advance of each facilitation date based on schedule availability of the co-facilitators.  
In addition, DDP facilitators shall participate in a bi-weekly facilitator debrief session: 

1. Participate in person or by telephone in the debrief session 

2. Share insights and issues that arise during the DDP sessions. 

3. Share lessons from their dialogue facilitation experiences. 

4. Planning for the upcoming session

DDP Facilitation Schedule of Upcoming Sessions: 

July – Dec 2012

Jan – June 2013

July –Dec 2013

Activities that would require D&I Training and OD Support would include the following types of events: 

· Develop specific skills training for DDP Facilitators  

· Lead Center-wide D&I Retreat for D&I Committee members

· Facilitate/Lead Special Center-wide D&I Brown Bag Sessions and/or Movie Series 

· Deliverables will be negotiated within 2 week lead time 

Place of Performance

Work will be performed at NASA/Goddard Space Flight Center or at a location in the Easton/Cambridge Maryland region

