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The purpose of Amendment 2 is to:

1.

Extend the due date of proposals from February 21, 2012 to February 22, 2012 at 1:30pm Central
Standard Time,

Address three final questions received to the solicitation. No further questions will be
entertained.

Question 1: Volume IF, Past Performance was reduced to 20 pages. Can the government
decrease the number of contracts required by the subcontractors to fit this new page count
requirement?

There are many requirements in section L.14.5. would the government consider increasing
the page count to 30 pages?

Answer 1. After review of the content in Volume I1, Past Performance, the page limitation in
Section L.14.2 has been increased to 25 pages. The Past Performance Volume content
subject to the 25-page limit are Section L.14.5 (a) through (d) and (f). The Key Personnel
resume is still limited to a maximum 2 pages per person and is included in the 25-page limit.

Question 2: Amendment 1, decreased the allowable page count down to 20 pages in volume
I1, Past Performance. If a team has three companies the 18 pages after key personnel does not
allow for all three companies to have three contracts each responding to the 17 requirements
identified in section L.14.5 a - ¢. Can the government increase the page count since Past
Performance is the most important criteria or eliminate the page count for Volume [17

Answer 2: See answer to Question 1.

Question 3: We are requesting the government increase the page count for the Past
Performance Volume or decrease the number of contracts an offeror and subcontractors must
provide to the government. The RFP is requesting three contracts for each team member with
estimated contract value of $1,600,000 per vear., There appears to be approximately 2t
requirements requested by the government. Below are the requirements from the RFP:

{b) The following information shall be provided:
s (Contract number

e Confract value

s  Emploving Agency/Company Name

»  Point of Contact (including address, telephone and fax numbers, and e-mail addresses)

e I a Government Agency, include both the Contracting Officer and Contracting Officer’s
Technical Representative points of contact

+  Contract Description

# Place of Performance

e Period of Performance

e« Contract Type

s Status of Contract {current, terminated (if so, why), successfully completed (include

completion date))

¢ A discussion of integration successes, any unique schedule requirements, problems
encountered and initiatives in probiem resolution, and overall performance including
price issues

(¢) Offerors shall submit rationale for relevancy, recency, and magnitude of the effort(s) as
they relate specifically to this requirement. This submission shall clearly detail what portion
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of the SOW for which the prime, joint ventures {as applicable), and major subcontractors are
responsible. Offerors are advised that the Government’s evaluation of submitted contracts for
past performance will include an evaluation of how recently performance has occurred. Only
contracts with performance within 3 years from date of the solicitation will be considered
recent. Offerors with no past performance experience shall so state. For a description of the
characteristics or aspects the Government will consider in determining relevance, see Section
M.4.5. If a joint venture relationship is proposed, the same information shall be provided for
each company in the joint-venture.

Section (b) data can take a page or more for each contract to be compliant not including the
last bullet. The last bullet of paragraph (b) and paragraph (c) can be over three pages for
each contract. That is 4 pages per contract to cover the prime contractor’s required data. For
three contracts this would take a total of 12 pages in the font required in the RFP. When you
add in the two pages for key personnel resume there is only 6 pages for subcontractor data
and an intro page. The current page count of 20 pages does not allow a compliant response
if a team has two companies. This issues is compounded if a team has three companies or
more requiring to provide contract data.

Furthermore section M contains:

t. For those Offerors who are determined to be technically acceptable, tradeoffs will be made
between Past Performance and cost/price. Past Performance is significantly more important
than cost.

2. If all offers are of approximately equal past performance, award will be made to the
Offeror with the lowest most probable cost and price (cost type contracts).

3. The Government will consider awarding to an Offeror with higher past performance if the
difference in probable cost/price is commensurate with added value.

Since Past Performance is an important evaluation element, we ask that the government
increase the page count to 35 pages to allow for each offeror to fully respond to the required
requirements, or the government reduce the requirement from the three contracts per
company requirement to two contracts per company, or the government remove the page
count completely for the past performance volume.

Answer 3. See response to Question 1.
3. The following changes have been made to the RFP. Replacement pages are attached:
a. Updated the Standard Form (SF) 33 to reflect proposal due date change. (See #1 above)

b. Section L
i. Section [..14.2, Table -1 is updated to reflect the change in proposal due date.
{See page L-12)
ii, Section 1..14.2, Table L-1 is updated to reflect the increase in page count for past
performance from 20 to 25, (See page 1L-12)

Replacement pages for the aforementioned changes are attached. Changes to the RFP have been denoted
by vertical bar marks along the left side of the document,
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1..14.2 Proposal Arrangement, Page Limitations, Copies, and Due Dates.

Offerors shall submit their proposals within the page limitations and arranged as set forth below.

Table L-1: Overview of Proposal Volumes, Page Limitations, Proposal Copies, and Due Dates

Maﬁé@iﬁém and Staffi:ng Plan

(DRD 04) Included in Limit MS Word
Phase-In Plan (DRD 08) Included in Limit MS Word
Technical Approach Included in Limit MS Word
g;))tal Compensation Plan (DRD Not Included in Limit MS Word

Safety and Health Plan (DRD 06) Not Included in Limit MS Word

Max 2 Pages per key

Key Personnel Resume person, Included in MS Word
Limit
Past Performance Information Included in Limit MS Word

OSHA Forms 300 and 300A,
Section 14.5 (g} content

Not Included in Limit

Té;np]até.s T . Not Limited MS Excel
Not Limited MS Word

Cost Narrative

. Not Limited MS Word
information

Organizational Conflict of Interest
Avoidance Plan (DRD 07)

Mot Limited MS Word

Sections A-J, with ai.iuhll—ms
compileted and signed SF 33, and !

Section K, Representations and Not Limited MS Word E
Certifications, with all fill-ins
completed

L-12



