Statement of Work

                         Intellectual Property Marketing and Brokerage Services 

Background

NASA is looking for innovative, no-cost to the government, ways of enhancing NASA intellectual property utilization and technology transfer. 

“Technology transfer always has been an important objective of America’s aeronautics and space program,” said NASA Chief Technologist Bobby Braun at NASA Headquarters in Washington. “We want to accelerate the agency’s efforts to get groundbreaking technologies and innovations from development efforts out into commercial markets.”

A primary benefit of partnering for no-cost brokerage services is the potential to make intellectual property licensing processes quicker and easier, saving time and resources for small companies that may have interest in NASA technologies and innovations.

It is expected that, in this case, the contractor(s) awarded contracts under this requirement will be able to capture revenues from the innovative new services they provide; however, these revenues will not come from the government.

These innovative enhancements to NASA’s IP processes could take many forms, such as: brokering patent licenses, performing live auctions, or providing web catalogs of licensable patents. One example of successfully brokered NASA technology through a no-cost brokerage partnership was the exclusive license for the Hilbert-Huang Transform, composed of 10 U.S. patents and one domestic patent application, which was part of a lot auctioned by Ocean Tomo Federal Services LLC, in October 2008.

The agreement with DynaDx corporation of Mountain View, California, licensed the Hilbert-Huang Transform, a NASA technology used to analyze nonlinear, nonstationary signals. The technology was available to the medical community to help in the diagnosis and prediction of syndromes that affect the brain, such as stroke, dementia, and traumatic brain injury.

Objectives

· NASA hopes to increase Technology Transfer through the following services:
· Credit Card Licensing Website

· Inter-center bundling services

· Patent commercialization services

· Live Auction Services

· Other no-cost services to increase the number of licenses of NASA IP

· It is expected that these no-cost contracts will increase the transfer of NASA technologies to public companies through increased licensing.

Scope

· The contractor will assist in the following services:
· Credit Card Licensing Website

· Inter-center bundling services

· Patent commercialization services

· Live Auction Services

· Other no-cost services to increase the number of licenses of NASA IP

· In accordance with these objectives, the contractor will be able to access publicly available data and will be given contact information for the ten centers’ Innovative Partnership Offices (IPO Offices).

· The contractor will provide details and presentations of the proposed services, which will be presented to the center IPO Offices. The center IPO offices will individually decide to take advantage of services. 

Tasks or Requirements

· Credit Card Licensing Website
·  Some patents have small dollar value. The contractor shall provide:

· A method of valuation for  small dollar patents (defined as less than $1,500 value) and 

· A method of presenting these patents in an easily searchable web-based interface and 

· A mechanism for business to purchase non-exclusive licenses via a credit card or other easily-used means.

· Assistance with Cross-Center Bundling

· Various patents that NASA holds may be synergistic in certain combinations. The contractor shall:

· Examine NASA’s patents to identify synergistic bundles, regardless of NASA Center of origin

· Contact the NASA Centers that hold the patents in question

· Work out a partnership and planning agreement between the centers and the contractor for marketing and revenue sharing 

· Market and license the patent bundle

· Distribute revenues as delineated in the partnership agreement

· Assistance with Patent Commercialization

· The ten NASA Centers each have their own Innovative Partnership Office that assists NASA inventors in their Center with patenting, marketing, and licensing inventions. However, most (if not all) centers are overtaxed with work. The contractor shall propose innovative methods of assisting this process, with a focus on commercializing patents.

· Assistance with Live Auctions

· Many of NASA’s patents could benefit from a live auction.

· The contractor will assess NASA’s patent portfolio to determine which patents would benefit from a live auction.

· The contractor will then contact the NASA Centers that hold the patents in question to negotiate the terms of a live auction, including but not limited to the following terms:

· Exclusive or non-exclusive rights being auctioned

· Explanation of benefits to all parties involved.

· Revenue model

· Responsibilities of all parties before, during, and after auction

· If the Center agrees, then the contractor shall then schedule and hold the auction.

· Other Assistance with Licensing of NASA IP

· NASA is quite open to innovative methods of improving its entire IP process. Be creative!

Deliverables and Delivery Schedule

[A suggested deliverables schedule format follows–modify accordingly:]
Delivery Schedule, Contract Base Year (use a separate schedule for each option period)

	Task number
	Deliverable
	Frequency of deliverable
	Format of deliverable
	Date

	1
	Credit Card Licensing Website
	Once
	Website
	Award + 1 year

	2
	Assist in inter-center bundling
	Multiple deliveries
	Presentations of bundling benefits
	Sporadically after award

	3
	Assist in patent commercialization
	Multiple deliveries
	Presentation of assistance benefits
	Sporadically after award

	4
	Offer live auction services
	Multiple deliveries
	Presentation of Suggested IP to be auctioned 
	Sporadically after award

	5
	Other assistance to increase the number of licenses of NASA IP
	Multiple deliveries
	Presentation of Suggested Plans
	Sporadically after award


· After presentations are presented to the center IPO Offices, further no-cost task orders may be outlined to cover implementation of suggested activities.

· Products or services which have not been identified in advance, but are within the general scope of this contract, may be authorized by the GOVERNMENT as a zero price Task Order in an ID/IQ type arrangement.  

Place of Performance

· Work will be done primarily at the contractor’s place of business. Some meetings or presentations may occur at the various NASA centers.
Period of Performance

· Initial period of performance will be one year with four (1) year option periods.  
Special requirements 
Security Clearance
· No security clearance should be necessary.
Special knowledge or skills 

· Contractor should be familiar with Intellectual Property, IP Licensing, and IP Law.
Special licenses
· None.
Travel requirements

· Depending on the work to be done, several trips to one or more of the NASA Centers may be required or beneficial. 
· As this is a no-cost contract, contractor will cover all travel costs.
Electronic and Information Technology Accessibility (EIT) (if applicable—refer to NF 1707)
The following Section 508 Accessibility Standards are applicable to this acquisition. (Refer to http://www.access-board.gov/sec508/standards.htm)

1194.22--Web-based information or applications

1194.24--Video and multimedia products

1194.41--Information, documentation, and support

Acronyms

List acronyms used in the SOW. A sample follows:
	COTR
	Contracting Officer’s Technical Representative

	NASA
	National Aeronautics and Space Administration

	SOW
	Statement of Work

	IP
	Intellectual Property

	IPO
	Innovative Partnership Office
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