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SECTION L

Attachment L-3
Standard Labor Categories (SLCs)

Standard Labor Categories

Program Manager:  Serves as the contractor’s primary facility manager and is authorized to be the contractor’s interface with Government management resources.  The Program Manager is responsible for the overall contract performance; compliance with the statement of work, formulating and enforcing work standards; developing schedules; directing contract supervision; communicating policies, procedures and goals of the organization to employees and subcontractors.  
Chief of Security:  An armed Security Police Officer.  Duties include: responsible for staffing, management and coordination of security resources, training, and management of all documentation that provides guidance and direction to the security force and enforcing personnel standards for the contract.
Safety, Health and Quality Control Manager:  An individual who is responsible for the planning, organizing, implementation and evaluation of the Safety, Health and Environmental program; as well as the Quality Control and Assurance program.  Duties include: internal controls review and audits; material inventory control; quality inspections; safety reviews; investigation of mishap and near-miss inquiries as well as documentation of the programs.
Training Manager:  Individual must have the appropriate NASA Protective Services Training Academy (NPSTA) instructor training and certifications.  Subject is responsible for all training, qualifications and certifications required by security resources under this PSC.  Assures that all employees are trained on schedule and maintains all training records and certification.  Duties may include: development of curriculum; delivery of various NASA required education and training classes; provide instruction in the areas of firearms and intermediate weapons; safety tactics, and qualifications; legal issues; defensive tactics; fire safety; NIMS training, and other emergency preparedness classes.  This training may be on-line or in a classroom setting.  Training may be delivered to a variety of personnel including government employees and other contractors.

Training Specialist:  Individual must have the appropriate NASA NPSTA instructor training and certifications.  Subject assists the Training Manager in all areas of training and qualifications required by security resources under this PWS.  

Operational Supervisor, Site Captain:  An armed Security Police Officer who serves as the Operations Supervisor with first line management and supervision of all security resources on their shift.  Duties may include: first response to emergencies; mobile patrols; fixed posts; inspections and searches; access control; traffic enforcement, traffic investigations; contingency posts, and crowd control.
Physical Security Specialist (PSS), Supervisor, Captain:  An armed Security Police Officer, who provides line management for all PSS activities and functions.  The manager develops procedures and policies for PSS functions and assures training requirements are met.  The individual also verifies the quality and accuracy of all reports. This supervisor also services as the operational team leader of the Special Response Team.
Field Support Supervisor (Lieutenant or Sergeant):  A Security Police Officer who serves as supervisor in the absence of the Operations Supervisor and performs their associated functions.  Duties may include: the management of each shift; first response to emergencies; mobile patrols; fixed posts; 
inspections and searches; access control; traffic enforcement, traffic investigations; contingency posts, and crowd control.
Technical Support Services Supervisor:  Individual is responsible for the functional operations and quality control of all aspects of the Technical Support Services at their assigned locations.  The supervisor is also responsible for coordination of staffing, training, customer services, procedures and policies and documentation for TSS requirements.

Physical Security Specialist (PSS) Lead:  An armed Security Police Officer, who is the senior specialist that serves as field supervisor when the PSS supervisor is unavailable.  The specialist coordinates the activities and assignments of PSS officers; serves as the groups’ Training Officer and serves as assistant team leader to the Special Response Team.  
Physical Security Specialist (PSS):  An armed Security Police Officer, who provides professional security support services to the JSC Security Office by conducting threat & vulnerability assessments; writes reports; conducts studies; makes recommendations regarding MEI requirements; conducts criminal and noncompliance investigations; manages crime prevention programs; reviews and analyzes proposed construction and renovation projects; conducts security audits; services as a member of the Special Response Team and performs Explosive Recognition duties as addressed in paragraphs 4.1.10 and 4.1.11 of the PWS; serves as a patrol officer; plans security posts and countermeasures for various events.
Emergency Medical Technician-Intermediate (EMT-I):  This Security Police Officer services as a PSS and is fully integrated into the tactical element of JSC’s Special Response Team (SRT).  The Technician operates life saving equipment and rending emergency medical aid to SRT team members, victims or suspects requiring emergency medical services.  In addition to meeting TTPOA training standards, the EMT-I must also be a certified Texas Emergency Medical Technician sponsored by a physician that is approved by the Texas Department of State Health Services.  

Roving Patrol Security Officer:  A Security Officer or Security Police Officer who patrols NASA property by vehicle, by bicycle and on foot. Duties include crime detection and prevention, make arrest, respond to emergencies, provide roadway and parking area safety through the application of directed enforcement techniques using observation and technical means to detect and cite violators.

Fixed Post Security Officer:  A Security Officer tasked to control all NASA facility access points, facilitate authorized employee and visitor access, and to deter and report unauthorized entry. 

Communication/Dispatch Officer Lead:  A working Communication/Dispatch Officer that provides line management and is responsible for coordination and competency of actives on each shift.  
Communication/Dispatch Officer:  A person who has received the required State certification or training, and who may receive and handle 911 calls, other emergency calls, monitor alarms, dispatch first responders, and make other notifications and reports as required.
Security Management Systems (SMS) Technician:  Technician has the proper system expertise and training, including but not limited to, Lenel VAR/Master/Emerald certification, to install, maintain, operate and repair EOC/EDC/EPACS hardware and software components required for dispatch consoles, badge/enrollment workstation with related components, printers, CCTV security cameras, video recorders, security servers, security field panels and subpanels and entry/access control systems including cabling, card readers, REX devices, intrusion and duress alarms and motion detectors.
Locksmith, Lead:  Certified Professional Locksmith or Master Locksmith that is registered the Associated Locksmiths of America.  This Locksmith is responsible for providing general work direction to other Locksmiths and the Classified Waste Technician to meet the requirements addressed in the PWS.

Locksmith:  Certified Professional Locksmith or Master Locksmith that is registered the Associated Locksmiths of America.  Responsible for installation, repair and rekey of locks and lock cores.  Maintains and repairs electronic and manual cipher locks.  Fabricates keys and maintains key management using a computer data base.  Maintains and repairs safes, vaults, padlocks and changes safe combinations.  

Classified Waste Technician:  Subject is responsible for the pickup, storage and monitoring destruction and disposal of sensitive and classified waste. 

Administrator:  This position is responsible to the Project Manager for the direction, coordination and overall management of the security contract office policies and procedures.  The individual provides office management and support services such as filing, maintaining records, processing of procedures and similar duties using computer skills.  Outer duties include: personnel management, contract administration functions, property administration, information technology management, time and attendance record keeping and metrics data management. 

Business and Administrative Clerical Specialist:  A person responsible for performing analytical business functions such as accountant duties, financial and business analysis and project management.  A person who performs management analysis, financial analysis, contract or subcontract management, procurement management, logistics analysis, budget preparation and analysis, business processes, human resources, accounting and payroll, organizational performance assessments, strategic planning, and project control functions.  Other responsibilities include: document preparation, calendar management, general office management and routine secretarial functions.  The subject must have proficient computer skills; experience in word processing; spreadsheets; presentation software and electronic meeting and scheduling applications. 

Technical Support Services (TSS), Lead:  Individual oversees the day to day operations of TSS operations at all JSC facilities locations.  The Lead is responsible for the accuracy of work performed by specialist. The person also coordinates the workload and work assignments of TSS personnel.

Technical Support Services (TSS) Specialist:  A person who must be able to support ID Management and Badge Processing Services at numerous locations at JSC and support Personnel Security tasks for the JSC Security office.  ID Management and Badge Processing Services duties may include classified and sensitive document control and destruction of Agency ID Management, HSPD 12 enrollment, badge issuance and visitor processing material.  Personnel Security tasks includes: performing investigative and adjudication process for various programs such as the National Industrial Security Program (NISP) clearances; Homeland Security Presidential Directive (HSPD)12 investigations; international visit coordination; and suitability investigations in accordance with CFR 5 and NASA regulations.  This person shall also create reports, metrics, and statistical analyses.
Facility Security Specialist (FSS) WSTF/WSC:  An individual who performs the duties of an Administrative Clerical Specialist, Technical Support Services (TSS) Specialist, Locksmith and Classified Waste Technician.
EXAMPLES OF MAPPING SKILLS INTO SLCs

The skills below are provided only as examples of how certain labor categories proposed by the offeror may fit into the SLCs identified by the Government.

Business and Administrative Clerical Specialist


Administrator
Financial Analyst, Business Analyst, Secretary, 
Office Manager, Contract

Procurement Clerk, Human Resource Specialist, etc.
Administrator, Property Administrator, IT, etc.
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