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ANSI/ISO/ASQ Q9001-2008 Quality Management Systems--Requirements

Scope:

A contract specific Quality Plan shall be prepared which identifies activities performed both on-site and off-site of JSC to ensure quality products and services.  The Quality Plan shall be submitted within 60 days of contract start. The Contracting Officer must approve the plan.  The Quality Plan, as approved by the Contracting Officer, shall be incorporated into the contract as Attachment J.11.  

Frequency of Submission:  

The JSCPSC Quality Plan shall be reviewed by the contractor at least annually and updated as required.  Changes to the JSCPSC Quality Plan shall be submitted to the COTR and reviewed and approved by the Contracting Officer prior to incorporation into the contract via contract modification.

Distribution: JSC – CO & COTR, NT/Quality and Flight Equipment Division; WSTF - Alternate COTR
Contents: The quality plan shall address each element of the ANSI-ISO/ASQ Q9001-2008 standard and the additional requirements identified below:

Additional Requirements:

Identify the methods, procedures, and controls you will use to ensure the quality, quantity, and timeliness of the required contract requirements.  Explain how you will monitor, measure, and analyze each.  Provide evidence that you have the resources necessary to support the operation and monitoring of these methods, procedures, and controls.

Describe how you will provide continual electronic access to all Quality process documentation, such as, but not limited to, work methods, standard operating procedures, quality manual, and corrective action tracking system.

Explain how you will monitor, measure, and control the quality of products produced by the Contractor and Subcontractor.  Explain how you will ensure that products, which do not conform to product requirements, are identified and controlled to prevent their unintended use or delivery.

Explain how you will monitor and measure any cross-utilization of personnel to assure that contract products and services will not be negatively affected. Describe your techniques, procedures, and mechanisms to ensure quality output despite schedule and/or priority pressures.  Describe mechanisms for the identification of substandard output due to schedule and/or priority pressures.

Describe in detail how you will identify, correct, and prevent quality control problems with contract deliverables, without government notification or intervention.

Describe in detail the responsibilities of individual employees, supervisors, and management for ensuring quality output.  Identify your Quality Manager, designated alternate, their responsibilities, and their authority for the overall management of the program.

Provide documented information of how personnel performing work affecting product quality are competent as a result of appropriate education, training, skills, and experience.  In addition, explain the Quality system you will use to monitor and maintain this level of personnel competency required during the duration of the contract.

Describe the tool, or tools, you shall use to effectively measure customer satisfaction for all areas of the contract requirements.  In addition, explain how your tool(s) will capture customer satisfaction metrics across all annexes given the unique contract requirements across each.

Explain how you shall establish and implement the inspection or other activities necessary for ensuring that purchased product meets specified purchase requirements 

Describe your responsibilities and requirements for planning and conducting audits (internal and external), and for reporting results and maintaining records.    

Show how nonconformities and any subsequent actions taken, including concessions obtained, shall be identified, recorded, maintained, and subsequent action will be taken to minimize.

Describe how your Quality Plan will effectively support and address all the elements of ANSI/ISO/ASQ Q9001 – 2008.

Explain how you will continually improve the effectiveness of the quality control program through the use of your quality system, quality policy, quality objectives, audit results, analysis of data, corrective and preventive actions and management review.

Maintenance:

All changes and updates to the Quality Plan shall be approved by the CO.
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