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8.1
SCOPE:  The JSC Protective Services Contract (JSCPSC) Phase-In Plan shall describe the contractor’s management approach, processes and organization for the 60-day transition at JSC and WSTF/WSC.

8.2
APPLICABLE DOCUMENT:  N/A

8.3
CONTENTS:  The Phase-In Plan shall describe how the contractor will establish and maintain an adequate workforce which is trained, equipped, and proficient in performing the required functions from contract start.  The plan shall also address the contractor’s approach to partnering with local unions that supports JSC and WSTF/WSC security forces.  The JSCPSC Phase-In shall provide details for the seamless transition of all the services required at contract start to include but not limited to: 

A.  Physical Security Services

B.  ID Management/Badge Processing Services

C.  Ensure workforce is fully trained & qualified prior to assuming job responsibilities

D.  Gate Access and Traffic Flow Management

E.  Emergency Dispatch Center Operations
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