Johnson Space Center Pre-Proposal Conference Tour

Introduction
Just a few reminders as we start the tour.  Our first opportunity for a restroom break will be in about an hour.  Please make sure you wear your badge at all times and will need to stay with the group - - no wandering off.  As we move through the buildings today, please do not have any conversations with the workforce.  No pictures are allowed during the tour.  We cannot answer any questions, verbal or written, during the tour.  Remember that these questions need to be submitted in writing to the JSCPSC website.  The information given on the tour today can be found in the Draft RFP and the Technical Reference Library under Historical Performance Reference Data.

The first stop on our tour will be the Sonny Carter Training Facility (SCTF) that is approximately 3.9 miles from Johnson Space Center (JSC) and 4.1 miles from Ellington Field (EF). The SCTF includes three facilities: the Neutral Buoyancy Laboratory (NBL), the Light Manufacturing Facility (LMF) and the Software Development Integration Laboratory (SDIL). 

Sonny Carter Training Facility (SCTF)
SCTF’s Main Gate is a fixed post that is manned 24 hours a day, 7 days a week. The post is known as Post 23. All Fixed Posts control access to JSC facilities by conducting a 100% verification of NASA/JSC-issued or other authorized identification media. 

Fixed Posts guard houses on JSC, SCTF and EF have no running water or toilet facilities. 

This facility’s Badge Office is located in the lobby of Building 920A (Entrance E), 
room 1000. This is also the entrance for the SDIL facility. The office is manned Monday through Friday, except holidays. 

Post 20 provides general security for the NBL and screen employees and their hand-carried items at the Operation Control Center (OCC) desk before they are allowed to enter the facility. Post 21 monitors the entire SCTF facility and parking area. SCTF has numerous exterior and internal doors that must also be checked after business hours. Both of these posts are manned 24 hours a day, 7 days a week. 

The next location on our tour will be Ellington Field. EF is located approximately 5.6 miles from JSC. 

Ellington Field (EF)

NASA has two locations at the field that are approximately 1.2 miles apart. Our first stop will be the 990 Area. 

This location has a controlled aircraft hangar as well as four supporting buildings. Access to this area is controlled by card reader locking devices and has no fixed security posts; however, roving patrols monitor this area. 

The second area we will visit is known as the 276 Area. 

NASA’s 276 Area consists of one open hangar area and three controlled aircraft hangers as well as 28 supporting buildings. This facility’s Main Gate is a fixed post that is manned 24 hours a day, 7 days a week. The post is known as Post 18. A second fixed post is located on the south end of this facility. This post, known as Post 17, controls traffic and processes vendor vehicles entering EF. This post is manned 6 a.m. – 5 p.m., Monday through Friday, except holidays. 

Security also supports this facility with a Badge Office and Security business offices located in building 267. The Badge Office, that is located in room 100, and is manned Monday through Friday, except holidays. The Site Supervisor’s office, Arms annex and Guard Mount location are all located in room 104B. Roving patrols work out of this location.  These roving patrols are on duty 24 hours a day, 7 days a week. 

This is Post 17. 

We now return to JSC to tour our main facility. 

Johnson Space Center (JSC)
JSC spans approximately 1,600 acres, supports 162 buildings and employs approximately 10,000 contractors and civil servants. 
This is JSC’s main gate known as Gate 1. We have Fixed Posts assigned to this gate 24 hours a day, 7 days a week.  JSC’s main site highest incoming traffic peaks are from approximately 6 a.m. to 9 a.m. and 11 a.m. to 1 p.m., Monday through Friday. During these time periods, Gate 1 processes approximately 8,000 vehicles. 
We will now tour our primary Badge Office in Building 110. This office manages and operates systems used to control access to sensitive facilities at JSC, as well as those used to identify and badge civil service employees, contractors, and official visitors. Badge/enrollment workstations are manned Monday through Friday, excluding holidays. Collectively, each year approximately 7,500 picture badges, 20,000 non-picture temporary badges and 6,500 one-day employee badges are issued from our badge offices. Our badging personnel also fingerprint approximately 4,000 designated employees for security checks, investigations or clearance purposes each year. 

Security Contract management also occupies Room 100 in Building 111. 

The next stop on our tour will be the Emergency Dispatch Center (EDC) that is located in the JSC Emergency Operation Center (EOC). 

This fixed post is known as Building 30 South Guard House. For this contract, this post may be activated under the Indefinite Delivery Indefinite Quantity (IDIQ) process. 

Building 30’s Badge Office is located in the lobby and consists of three rooms 1100, 1102A and 1102B. The office is manned Monday through Friday, except holidays. 
EDC personnel handle approximately 38,000 requests for service each year. Approximately 61% of these requests are processed between 5:30 a.m. and 1:30 p.m. each business day.
The Dispatch Center consists of four rooms 3110, 3112, 3116 and 3118. Room 3110 is the main dispatch area. The other rooms consist of a business office and communication facilities. 

This fixed post is known as Building 30 North Guard House. For this contract, this post may be activated under the Indefinite Delivery Indefinite Quantity (IDIQ) process. 
Building 262 is our Locksmith facility. The facility has two office areas, a machine shop, bathroom, high bay and five storage areas. Building 262A is a high bay used for classified storage. Building 264, located across the parking lot, is used for general security storage. 

Our locksmith staff provides a full range of services to the Center Monday through Friday, except holidays. The Center has approximately 300 safes, 400 electronic locks, 48 walk-in vaults and 12,000 manual key locks on the Primus key system. Locksmiths change approximately 700 combinations and install approximately 500 locks per year. Approximately 180 keys are issued each month. This group is also tasked to pickup sensitive and classified waste from the Center during normal business hours. Approximately 2,500 pounds of waste is processed each year. 

This is JSC’s Gate 3. This gate is manned from 6 a.m. to 6 p.m. Monday through Friday, excluding holidays. This post is known as Post 3. During business hours, approximately 2,500 vehicles are processed through this checkpoint. 

This fixed post is known as Post 7 Guard House. For this contract, this post may be activated under the Indefinite Delivery Indefinite Quantity (IDIQ) process. 
This is JSC’s Gate 2. This gate is manned from 6 a.m. to 9:30 a.m. and 11 a.m. to 1 p.m. Monday through Friday, excluding holidays. This post is known as Post 2. During business hours, approximately 750 vehicles are processed through this checkpoint. 

This fixed post is known as Post 6 Guard House. For this contract, this post may be activated under the Indefinite Delivery Indefinite Quantity (IDIQ) process. 
We will now visit the security contract’s primary business location, Building 420. 

Roving patrols operate on JSC 24 hours a day, 7 days a week. We also have a roving bike patrol that patrols our mall area, Rocket Park and surrounding parking lots Monday through Saturday, excluding holidays. 

Roving patrol units supporting JSC, EF and SCTF responded to an average of 33,500 tasks and incidents per year. 
Roving patrols issued approximately 2,000 traffic citations each year. 
Monday through Friday, patrols ensure all buildings on JSC, EF and SCTF are locked and unlocked daily. JSC has approximately 69 buildings with three to six uncontrolled exterior doors. SCTF has numerous exterior and internal doors that must also be checked after hours. 

Roving patrols conduct approximately 1,800 random vehicle and personnel inspections each year. 

Room 125 houses the business offices of our Physical Security Specialists. These Security Police Officers conduct our special operations at JSC. They serve as our Special Response Team that responds to all critical incidents on the Center. 
They conduct an average of 230 criminal investigations and noncompliance inquiries each year. Their duties also require them to follow-up and respond to approximately 240 safety-related Close Call investigations each year. They also conduct approximately 36 traffic investigations annually. They process approximately 500 traffic appeals and approximately 200 suspensions of driver’s privilege cases each year. They also support approximately 25 law enforcement-related issues and 15 protective details annually. 

Room 118 is our training facility and Room 118A is storage. 

Room 115 is our Guard Mount staging area and Room 115A is the Armory. 

Room 105 is the contract’s business offices and Room 105A is the Project Manager’s Office. 

The contract’s Chief of the Security’s office is located in Building 419, Room 150. 

Also located in Building 419, Room 138 is a staff of contractors that support the Center’s Personnel Security effort. These personnel complete approximately 171,000 administrative tasks annually. On the average, they review and process approximately 1,300 Standard Form (SF) 85 and 86’s each year, as well as the Official Form (OF) 306. They make approximately 2,000 data entries annually in the NASA Personnel Security Systems Administration databases which contain background investigation and security clearance information. 
These employees also support U.S. Government adjudicators in contractor suitability determination investigations for Center access. Approximately 375 suitability determination investigations are adjudicated each year. They also conduct approximately 6,100 records checks per year, to include law enforcement records checks to collect criminal and security information. They process appropriate Security Investigation data as determined by the level of risk determination. Approximately 7,500 investigations are processed each year. 

All vendor and commercial vehicles entering JSC property are inspected at Post 12 to ensure no unauthorized hazardous material, unauthorized persons, weapons or illegal material is allowed onto the facility. Between October 2009 and September 2010, approximately 21,500 vehicles were processed through this vendor’s inspection check point. This fixed post operates from 6 a.m. to 5 p.m. Monday through Friday, excluding holidays. 

This is JSC’s Gate 4. This gate is manned from 6 a.m. to 8 p.m. Monday through Friday, excluding holidays.  This post is known as Post 4. During business hours, approximately 5,000 vehicles are processed through this checkpoint. 

This is the conclusion of our tour.
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