Attachment D

1. Do you have a manufacturer or type of roof hatch in mind for installation?  Is there a specific manufacturer that has worked well on previous projects?
There was no manufacturer or type of roof hatch specified since the size of the hatch is dependent on the size of the crane hook and rigging used to lift the trolley from the bridge of the crane.  There haven’t been similar projects to this one previously so we cannot recommend a specific manufacturer but the roof hatch must allow easy access for the crane hook, and be weatherproof.
2. Can the work be staged and performed from the west end of the building.  The reach and lifting heights would be much less due to the higher grade elevations.  If so, then it should also be noted that the roof hatch would then be installed in the west end of the building.
After examining the issues, we still find that the east end of the building is the optimal location for the work.  There is a large parking lot on the south east corner of the building where a crane can be located to perform the work.  The elevation of the parking lot on the east side of the building is only about an 8 foot difference from the height of the slab at the west end of the building.  Setting up the crane in this location also frees up the space on the ramp leading to the large roll door and the floor below the building crane for removal of the trolley with a truck or other necessary equipment and for staging the installation of the new trolley.  This is not possible on the west side of the facility because of the size constraints of the slab and area around the roll door inside the facility. The east location also lowers the risk of damage to the test chamber since there will be a greater distance between the work location and the test chamber if the work is performed on the east side of the building.
3. Can you review the requirement for stainless steel rope and consider standard carbon steel rope?  The tensile strength of stainless steel is much different than carbon steel.  It will require a hoist with double the capacity.  This physically will not be feasible to install on the existing bridge crane.
The statement of work has been revised to specify standard carbon steel rope instead of stainless in section 4.2.2.2.
4. It is our understanding that the manufacturing lead time after approved engineered drawings will be at least 20 weeks.  The new trolley will not arrive to the jobsite until at least five months after the engineering and approval process. Please adjust the completion date of the project taking into account lead times.
There is no deadline specified in the statement of work that would not allow for the 20 week lead time.  While it was originally desired to have the work completed by the end of the calendar year, it seems that is not possible.  There is still a requirement to have only a 3 week crane down time for the actual installation period, but we will adjust any deadlines for project completion to reflect the additional 20 week lead time.


