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I.  
INTRODUCTION
This Incentive Fee Plan reflects the agreement between the Government and the Contractor regarding incentive fees established under the core services portion of the contract.  It explains the applicability and operation of incentive fee clauses contained elsewhere in the contract.  This plan addresses only the established incentive fees for core services.  At the Government’s sole discretion and Contracting Officer’s written direction, the target and minimum performance of one or related metrics may be revised/allow for less performance, in exceptional cases of natural disasters, other emergencies, or mission (including the institutional mission) priority requirements.
II.
BACKGROUND
Core institutional services under the WICC II are cost-plus-incentive-fee (CPIF). Under the contract, incentive fees established for core services are divided between the technical and cost incentive fee pools.  Indefinite Delivery/Indefinite Quantity (IDIQ) task orders may be issued as either CPIF, cost-plus-fixed fee (CPFF) or firm fixed price (FFP).  Each CPIF task order issued in accordance with the Task Ordering Procedures clause of this contract shall use the incentive fee percentages, share ratios, and fee pool apportionments specified in Attachment J-4, Direct Labor Rates, Indirect Rates, and Fee/Profit Matrices, of the contract.  Each individual CPIF task order shall contain its own Incentive Fee Plan with objective technical performance and cost performance requirements, which will be evaluated at the completion of the task order.

III. 
INCENTIVE FEES CORE SERVICES
Contract Clause B.4, Estimated Cost and Incentive Fee (NFS 1852.216-84), specifies the target cost, incentive fees and share ratios applicable to this contract as follows: Target Cost, Target Fee, Total Target Cost and Target Fee, Minimum Fee, Maximum Fee, Underrun Cost Sharing Ratio, and Overrun Cost Sharing Ratio.  

In accordance with Clause B.2, Incentive Fee Pools, the incentive fees established under the core contract are divided between the technical and cost incentive fee pools as follows: technical performance 50% and cost performance 50%.  The amount of the incentive fee the Contractor earns depends on performance in each of the incentive fee areas being measured. Technical performance incentive fee is earned based solely on technical performance. Cost performance incentive fee is earned based on cost performance and the share ratios specified in Clause B.4, Estimated Cost and Incentive Fee and I.155, Incentive Fee (FAR 52.216-10). 
The two incentive fee pools are separate and distinct, and the fee earned from each is determined separately based on different performance parameters. The two incentive fee pools are discussed individually in the following sections.
 A.  Technical Performance Incentive Fee
The Government and the Contractor agree that:

1. During each six month evaluation period, the Contractor may earn technical performance incentive fee based on the performance level achieved for each performance requirement identified in the tables in Section III.A.4. 
2. The technical performance incentive fee available during each six month evaluation period is based on those dollars contained in Clause B.2, Incentive Fee Pools, and Clause B.9, Option to Extend.  The evaluation periods for technical performance shall be in accordance with the below charts for the entire period of performance, which includes a 20 month base, two 24 month options, and one 16 month option.
AVAILABLE TECHNICAL INCENTIVE FEE

FOR EACH PERIOD

BASE PERIOD

	Period
	Base Period

Start Date - End Date
	Technical Incentive Fee

	
	
	 Minimum Fee
	Target Fee
	Maximum Fee

	1
	CED* plus 6 months
	$TBP**
	$TBP**
	$TBP**

	2
	6 month periods thereafter
	$TBP**
	$TBP**
	$TBP**

	3
	6 month periods thereafter
	$TBP**
	$TBP**
	$TBP**

	Total
	
	$TBP
	$TBP
	$TBP

	
	
	
	
	


*CED=Contract Effective Date
**TBP=To Be Proposed.  Clause B.2, Incentive Fee Pools, Technical Performance Incentive Fees shall be divided equally across the three Base evaluation periods.
OPTION PERIOD 1
	Period
	Start Date - End Date
	Technical Incentive Fee

	
	
	 Minimum Fee
	Target Fee
	Maximum Fee

	4
	CED plus 1.5 years plus 6 months
	$TBP***
	$TBP***
	$TBP***

	5
	6 month periods thereafter
	$TBP***
	$TBP***
	$TBP***

	6
	6 month periods thereafter
	$TBP***
	$TBP***
	$TBP***

	7
	6 month periods thereafter
	$TBP***
	$TBP***
	$TBP***

	Total
	
	$TBP
	$TBP
	$TBP


***Clause B.9, Option to Extend, Technical Performance Incentive Fees shall be divided equally across the four Option 1 evaluation periods.
OPTION PERIOD 2
	Period
	Start Date - End Date
	Technical Incentive Fee

	
	
	 Minimum Fee
	Target Fee
	Maximum Fee

	8
	CED plus 3.5 years plus 6 months
	$TBP****
	$TBP****
	$TBP****

	9
	6 month periods thereafter
	$TBP****
	$TBP****
	$TBP****

	10
	6 month periods thereafter
	$TBP****
	$TBP****
	$TBP****

	11
	6 month periods thereafter
	$TBP****
	$TBP****
	$TBP****

	Total
	
	$TBP
	$TBP
	$TBP


****Clause B.9, Option to Extend, Technical Performance Incentive Fees shall be divided equally across the four Option 2 evaluation periods.
OPTION PERIOD 3
	Period
	Start Date - End Date
	Technical Incentive Fee

	
	
	 Minimum Fee
	Target Fee
	Maximum Fee

	12
	CED plus 5.5 years plus 6 months
	$TBP*****
	$TBP*****
	$TBP*****

	13
	6 month periods thereafter
	$TBP*****
	$TBP*****
	$TBP*****

	14
	6 month periods thereafter
	$TBP*****
	$TBP*****
	$TBP*****

	Total
	
	$TBP
	$TBP
	$TBP


*****Clause B.9, Option to Extend, Technical Performance Incentive Fees shall be divided equally across the three Option 3 evaluation periods.
3. Each required service (and associated performance requirement) shall be evaluated by the Government using the Quality Assurance Surveillance Plan (Appendix 1 to this plan), which provides details as to how the performance requirements are evaluated.  Each required service is weighted so that 100% of the evaluation for technical performance (and resulting technical performance incentive fee) will be derived from the performance requirements in this document. The technical performance incentive fee pool shall be apportioned (weighted) between the technical performance categories as listed below.  
If there is no performance for an individual performance metric in any of the performance categories during a six month review period, the apportioned percentage of the available pool for that performance metric will be distributed among the all other performance metrics using the weighting factors (apportion percentage) with the new weighting rounded to the nearest hundredth. 
For example, if there are no emergency cable repairs performed than the Metric 15, Telecommunications Performance Requirement, apportion percentage of 8% will be distributed resulting in the following:
Metric 1:  Previous Weight: 10%    New Weight: 10 + (10/92*8) = 10.87%
Metrics 2 – 8, 11, 14, 16, 17:  Previous Weight: 5%  New Weight: 5 + (5/92*8)=  5.43%
Metrics 9, 10, 13 :  Previous Weight 8%   New Weight   8 + (8/92*8) = 8.70%
Metric 12:  Previous Weight: 3%    New Weight: 3 + (3/92*8) = 3.26%
If rounding to the nearest hundredth does not make apportionment equal to 100% than Metric 1, Overall Contract Program/Project Management, will be increased or decreased to make the apportionment equal to 100%. 
In the above example, the total after reapportionment is 99.96 therefore Metric 1 weight becomes 10.87 + .04 = 10.91%.
	Performance Category
	Number of Performance Requirements
	Incentive Fee

	Institutional Program Implementation and Business Management
	4
	25%

	Facilities Operations and Maintenance
	4
	20%

	Chemical and Biological Laboratory 
	1
	8%

	Environmental Management
	2
	13%

	Occupational Medicine
	1
	3%

	Emergency Services
	2
	13%

	Telecommunications 
	1
	8%

	Technical Services
	1
	5%

	Logistics
	1
	5%

	Total
	17
	100%

	
	
	

	


Specific details concerning each performance requirement are contained in Section III.A.4 of this document.   
The technical performance requirements are identified in the following tables.  

	Institutional Program Implementation and Business Management (1.0)

	
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	1.
	1.0 - 1.3
	Overall Contract Program/ Project Management
	The Contractor shall provide overall contract program and project management for both core services and all IDIQ task orders. (100%)

	Max Fee
	For the Review Period:
	10%

	
	
	
	
	
	
	

	
	
	
	
	
	a)       All Level 1 Core Metrics achieve performance level for “Target” or “Max.” Fee, and
	

	
	
	
	
	
	b)       All Level 2 Core Metrics rated  “Yellow" or "Green" / "Meets” Performance Requirements, and
	

	
	
	
	
	
	c)       All completed IDIQ Tasks meet the Technical Performance Requirements,  and
	

	
	
	
	
	
	d)       All completed IDIQ Tasks meet the Target Completion Schedule
	

	
	
	
	
	Target Fee
	 No Systemic Issues
	

	
	
	
	
	Min Fee
	1 Systemic Issue
	

	

	2.
	1.1(a), 1.1.(b)
	Integrated Management System (IMS)
	All Contractor managed modules of the IMS fully functioning during regular business hours of 8 AM to 4:30 PM, Monday through Friday; measured in hours operational. (100%)
	Max Fee
	99% -100%
	5%

	
	
	
	
	Target Fee
	95% - 98%
	

	
	
	
	
	Min Fee
	90% -  94%
	

	
	
	
	
	
	
	

	

	
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	3.
	1.2.8.1
	Personnel Safety
	The Contractor shall conduct occupationally safe operations.  Success shall be measured by the Total Recordable Incident Rate (TRIR) for the contract, both core and all IDIQ support, at the end of the evaluation period as compared to the national rate for NAICS Code 561210, Facilities Support Services. (100%)
	Max Fee
	Contract TRIR between 0 and 25% of the national rate for NAICS Code 561210.
	5%

	
	
	
	
	Target Fee
	Contract TRIR between 26% and 50% of the national rate for NAICS Code 561210.
	

	
	
	
	
	Min Fee
	Contract TRIR between 51% and 100% of the national rate for NAICS Code 561210.
	

	
	
	
	
	
	
	

	4.
	1.2.2
	Work Reception and Control - Trouble Call Response
	For emergency trouble calls, the Contractor shall respond within 20 minutes on the Main Base and 40 minutes on the Island during regular business hours.  During non-regular business hours the response time shall be two hours for emergency calls. (100%)
	Max Fee
	99% -100%
	5%

	
	
	
	
	Target Fee
	95% - 98%
	

	
	
	
	
	Min Fee
	90% -  94%
	

	
	
	
	
	
	
	

	
	25%


	Facilities Operations and Maintenance (3.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	5.
	3.1   3.2  3.3  3.4.1  3.4.2  3.4.5  3.7.1
	Preventive Maintenance (PM) and Predictive Testing and Inspection (PT&I)
	Perform Preventive Maintenance and Predictive Testing and Inspection work orders on all Mission Critical facilities per the technical and schedule requirements in the CMMS. (100%)
	Max Fee
	99% - 100% 
	5%

	
	
	
	
	Target Fee
	95% - 98% 
	

	
	
	
	
	Min Fee
	90% - 94%
	

	 

	6.
	3.2.1
	Repairs 
	Complete repairs on all Mission Critical facilities to the technical requirements of the repair work order and on or before the target completion date documented in the monthly Planned Repairs Report. (100%)
	Max Fee
	99% - 100%
	5%

	
	
	
	
	Target Fee
	97% - 98% 
	

	
	
	
	
	Min Fee
	95% - 96%
	

	 

	7.
	3.3.6
	Emergency Power Back-Up Systems 
	Perform all scheduled maintenance and testing for the emergency power back-up systems per the technical and schedule requirements in the CMMS. (100%)
	Max Fee
	100%
	5%

	
	
	
	
	Target Fee
	95% - 99% 
	

	
	
	
	
	Min Fee
	90% -  94%
	

	 

	8.
	3.7.3  3.7.4
	Operate the Wastewater and Potable Water Systems
	Operate the wastewater and potable water systems in compliance with all Federal, State, and local regulations, codes, and requirements. Measured by number of Contractor-caused corrective actions, negative findings, and non-compliances resulting from any testing or inspections by Government or regulatory agencies. (100%)
	Max Fee
	0 to 1 instances and no regulatory non-compliances 
	5%

	
	
	
	
	Target Fee
	2  instances and no regulatory non-compliances
	

	
	
	
	
	Min Fee
	If 3 instances or one instance of a regulatory non-compliance then min fee 
	

	 
	20%


	Chemical and Biological Laboratory Support Services (7.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	9.
	7.1 - 7.2
	Environmental Permit Sampling and Analysis
	For the permits listed in SOW 7.1, all environmental permit required sampling, analysis, and documentation are completed in accordance with required schedules and technical requirements listed in the SOW.(100%)
	Max Fee
	100% are completed in accordance with permit required schedule and there is 0 to 1 instance of rework required.
	8%

	
	
	
	
	Target Fee
	100% are completed in accordance with permit required schedule and there are 2 instances of rework required.
	

	
	
	
	
	Min Fee
	100% are completed in accordance with permit required schedule and there are 3 instances of rework required.
	

	 
	8%


	Environmental Management Support Services (8.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	10.
	8.1  8.2.1  8.2.4
	Environmental required reports, permits, applications, modifications, and renewals
	All required activities associated with permit applications, permit renewals, and permit compliance are completed in accordance with schedules documented in the Task Tracking and Management System (TTMS) and to the technical requirements documented in the SOW. (100%)
	Max Fee
	99% - 100% are completed in accordance with TTMS schedule and no rework is required
	8%

	
	
	
	
	Target Fee
	If 95% - 98% are completed in accordance with TTMS schedule  and no activity that does miss the TTMS schedule is completed more than 2 business days beyond the TTMS schedule and there is 0 to 1 instance of rework required
or if 95% - 100% are completed in accordance with TTMS schedule  and no activity that does miss the TTMS schedule is completed more than 2 business days beyond the TTMS schedule and there is 1 instance of rework required 
then target fee
	

	
	
	
	
	Min Fee
	If 90% - 94% are completed in accordance with TTMS schedule 
or one activity is completed more than 2 business days beyond the TTMS schedule 
or 2 to 3 instances of rework are required 
then min fee
	


	

	11.
	8.2.6
	Management of regulated waste facility-wide
	Contractor shall perform all hazardous waste activities required by SOW 8.2.6 in accordance with NASA, Federal, State and local requirements. (100%)
	Max Fee
	0 to 2 Government identified Contractor-caused deficiencies and all Government identified Contractor-caused deficiencies are corrected within 48 hours of Contractor notification
	5%

	
	
	
	
	Target Fee
	3 to 5 Government identified Contractor-caused deficiencies and all Government identified Contractor-caused deficiencies are corrected within 48 hours of Contractor notification
	

	
	
	
	
	Min Fee
	6 to 10 Government identified Contractor-caused deficiencies 
or one instance where Government identified Contractor-caused deficiency is corrected 48 hours or more after Contractor notification
	

	 
	13%


	NASA Occupational Medicine (9.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	12.
	9.3
	Job related Physicals and Medical Surveillance
	The Contractor shall perform job fitness and regulatory required physicals, and medical surveillance exams for all NASA civil servant and all NASA contractor personnel.   The Contractor shall be responsible for maintaining a schedule of all NASA civil servant and all NASA contractor required job fitness and regulatory required physicals, and medical surveillance exams and provide personnel 30 calendar days notice for scheduling of the required exams. (100%)
	Max Fee
	All physicals and medical surveillance exams are performed to the technical requirements of SOW 9.3 and 99% - 100% personnel receive 30 calendar days notice for scheduling of the required exams.
	3%

	
	
	
	
	Target Fee
	All physicals and medical surveillance exams are performed to the technical requirements of SOW 9.3 and 94% - 98% of personnel receive 30 calendar days notice for scheduling of the required exams.
	

	
	
	
	
	Min Fee
	All physicals and medical surveillance exams are performed to the technical requirements of SOW 9.3 and 90 - 93% of personnel receive 30 calendar days notice for scheduling of the required exams.
	

	 
	3%


	Emergency Services (11.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	13.
	11.7.3  11.7.4   11.7.5
	Emergency Response
	The Contractor shall perform emergency response services specified in SOW Sections 11.7.3, 11.7.4, and 11.7.5 per the standards referenced in the SOW Sections.  (50%)
	Max Fee
	95-100% performance level is achieved and no emergency response crews arrive longer than 7 minutes from notification
	8%

	
	
	
	
	Target Fee
	90-94% performance level is achieved and no emergency response crews arrive longer than 7 minutes from notification
	

	
	
	
	All emergency response crews shall arrive on-scene within 5 minutes of notification. (50%)
	Min Fee
	85% - 89% performance level is achieved and no emergency response crews arrive longer than 7 minutes from notification
	

	 

	14.
	11.7.8.2.
	 Training
	All emergency personnel are trained to meet agency standards and training complies with OSHA and the requirements of NFPA 1001 as well as NASA certification requirements. (100%)
	Max Fee
	90% - 100%
	5%

	
	
	
	
	Target Fee
	80% - 89%
	

	
	
	
	
	Min Fee
	75% - 79%
	

	 
	13%


	Telecommunications and Engineering Support Services (12.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	15.
	12.2.5 (f)
	Telecommunications (Data, Video, Telephone) Cable Plant System Support
	If a cable repair is designated, by the CO or designee, as an emergency repair for mission support, the Contractor shall respond within 20 minutes on the Main Base and 40 minutes on the Island during regular business hours.  During non-regular hours the response time shall be two hours for emergency calls. (30%)
	Max Fee
	90% - 100%
	8%

	
	
	
	After the repair is complete a fiber shall not experience a loss equal to or greater than 1.5 dB and a copper cable shall exhibit full connectivity.  (70%)
	Target Fee
	80% - 89%
	

	
	
	
	
	Min Fee
	70% - 79%
	

	 
	8%


	Technical Services (14.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	16.
	14.2
	High Priority Duplicating Services
	Duplicate and distribute high priority work within customer established deadline. (100%)
	Max Fee
	97% - 100% are completed on time
	5%

	
	
	
	
	Target Fee
	95% - 97% are completed on time
	

	
	
	
	
	Min Fee
	91% - 94% are completed on time
	

	 
	5%


	Logistics (15.0)

	 
	SOW Section
	Required Service
	Performance Requirement (Value of PR by %)
	Fee Amount
	Performance Level
	Incentive Fee

	17.
	15.6.1
	Receipt of non-government items
	Items shall be processed within 3 workdays of delivery to Receiving Dock (50%)
	Max Fee
	97% - 100%
	5%

	
	15.6.2
	Receipt of government items
	All items within size limitation of x-ray machine are x-rayed and marked prior to processing (50%)
	Target Fee
	94% - 96%
	

	
	
	
	
	Min Fee
	90% - 93% 
	

	 
	5%


4. For some required services, there are multiple performance requirements. In those instances the relative weight of each performance requirement in determining the overall performance level achieved is identified in the parentheses (   ).    

5. For each performance requirement, a comparison of the performance level achieved and the performance level associated with each fee amount          (maximum fee, target fee, or minimum fee) will be made to determine the appropriate fee amount.  Additionally, the performance level achieved will be rounded down, if required, when making the comparison. For example, a performance level achieved of 98.7% would be rounded down to 98% and not rounded up to 99%.  Performance below that identified in the minimum performance range shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
6. The Contracting Officer’s decision as to the amount of technical performance incentive fee earned each evaluation period is a unilateral determination based on the established performance requirements and the performance levels achieved, and may be subject to the Disputes clause.  All technical performance incentive fee payments for each evaluation period shall be final.  
7. In accordance with Clause G.20, Provisional Payment of Technical Performance Incentive Fee – Core Services, the Contractor may bill monthly for provisional payment of the technical performance incentive fee Minimum Fee Pool amount available each evaluation period, as specified in Section III.A.2 of this plan, pending the Contracting Officer’s final determination of the amount of technical performance incentive fee earned for that evaluation period.  The Government will then pay the Contractor the difference between the final earned technical performance incentive fee determination and the cumulative provisional payments for that evaluation period.  Payment of the final technical performance incentive fee earned for each evaluation period will be made by the NASA Shared Services Center based on the issuance of a unilateral modification by the Contracting Officer.
B.  Cost Performance Incentive Fee
The Government and the Contractor agree that:
1. Cost performance incentive fee payable shall be determined based on the final total allowable cost compared against the target cost in accordance with the share ratios and procedures specified in Clause I.155, Incentive Fee (52.216-10).
2. Target cost and target fee:
a. The target cost and target fee specified in this Schedule are subject to adjustment if the contract is modified in accordance with paragraph (d) of Clause I.155.
b. “Target cost,” as used in this contract means the estimated cost of this contract as initially negotiated, adjusted in accordance with paragraph (d) of Clause I.155.
3. The Contractor may bill for provisional payment of cost performance incentive fees in accordance with Clause G.21, Provisional Payment of Cost Incentive Fee – Core Services.
4. If, after the final adjusted cost performance incentive fee has been determined, a refund of any provisional payments made is due the Government, the Contractor will follow the Contracting Officer’s instructions regarding refund or transfer of overpayments of cost performance incentive fee to reduce amounts payable to the Contractor to cover costs incurred in contract performance.

ATTACHMENT J-13
Appendix 1

Wallops Institutional Consolidated Contract II
Incentive Fee Quality Assurance Surveillance Plan

Wallops Institutional Consolidated Contract II
Incentive Fee Quality Assurance Surveillance Plan

This Incentive Fee Quality Assurance Surveillance Plan (QASP) is developed to provide a disciplined process for evaluating the contractor's performance in order to determine conformity with the performance requirements of the Statement of Work. It is designed to aid the Performance Monitor in providing effective and systematic surveillance of contractor performance, and to provide the contractor with specific details of how the performance requirements will be evaluated. This plan consists of a sampling guide for each performance requirement identifying how and when surveillance will be performed. 
The following sections of the sampling guide are explained:
Method of Surveillance - Identifies the method to be used for selecting samples (100% Inspection or Random Sample).
When a random sample will be selected, the following general process will be used to choose the samples:
1. The number of transactions (or other workload data) occurring during the time period will be determined and the transactions will be sorted by the initiation date (or other appropriate criteria). 
2. The samples will be selected in a manner that ensures they are spread across the entire time period that is sampled. For example: every fifth transaction will be part of the sample. The spread between each transaction sampled will vary depending upon the sample size and actual number of transactions occurring during the evaluation period.   
Lot Size - The estimated workload during a 6-month evaluation period.
Sample Size - The number of items from the lot that will be sampled.
Performance Requirement - Identifies the performance standard associated with a work requirement.  
Surveillance Procedure - Describes the procedure to be used in selecting the samples to be inspected, and how often samples will be taken.
INSTITUTIONAL PROGRAM IMPLEMENTATION AND BUSINESS MANAGEMENT
Statement of Work (SOW) Section 1.0 – 1.3
Overall Contract Program/Project Management
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 17 Level 1 Technical and Schedule Metrics; 63 Level 2 Technical and Schedule Metrics; 60 - 65 Completed Negotiated IDIQ Tasks
3.
Sample Size: 100% of lot 

4.
Performance Requirement:  The Contractor shall provide overall contract program and project management for both core services and all IDIQ task orders. 
5.
Surveillance Procedure: 
For core services, indicators of achievement of overall contract program/project management requirements are results from evaluations of surveillance metrics.  There are two sets of metrics used for evaluating Contractor performance, Level 1 metrics and Level 2 metrics.    
Level 1 metrics are documented in this attachment, will be evaluated every six months by the Government to measure the Contractor’s performance in order to determine conformity with select performance requirements of the SOW, and will be used to determine technical incentive fee earned by the contractor.  Level 1 metric performance will be documented in the Wallops Institutional Information Management System (WIIMS) and reviewed with the Contractor at a semi-annual Surveillance Plan meeting.  
Objective Level 2 metrics are documented in Attachment J-13, will be evaluated on a monthly basis by the Government to measure the contractor's performance in order to determine conformity with performance requirements of the SOW.  Level 2 metric performance will be documented in the Wallops Institutional Information Management System (WIIMS) and reviewed with the Contractor at a monthly Surveillance Plan meeting.  
For all IDIQ task orders, percentages for achievement of target completion date and achievement of technical performance requirements are indicators of overall contract program/project management.  IDIQ task actual completion will be self reported by the Contractor in the Wallops Institutional Information Management System (WIIMS) with completion concurrence by the Government’s task initiator. This will be evaluated to the agreed to target completion date and will be automatically noted in the WIIMS as either “Meets” or “Does Not Meet”.  IDIQ task technical performance will be evaluated as either “Meets” or “Does Not Meet” technical requirements by the Government’s task initiator at IDIQ task completion and documented in the WIIMS system.

To achieve maximum fee performance level for this metric (Metric 1) the following must be met:
· Level 1 metric performance for metrics 2 through 17 for the evaluation period must be at “Target” or “Max Fee” for each metric
· All Level 2 metrics evaluated during the six month performance period must have received a “Yellow” or “Green” performance evaluation which are “meets requirements”
· All IDIQ tasks completed during the six month performance period must have met the technical performance requirements documented in the task
· All IDIQ tasks completed during the six month performance period must have met the target completion schedule documented in the task
To achieve target fee performance level for this metric (Metric 1) there can be no systemic issues with technical and schedule performance in core services and IDIQ task order performance.  Minimum fee is if 1 systemic issue occurs during the review period.  If more than one systemic issue occurs then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
Systemic issues are evidenced by performance on Level 2 metrics for core services, and achievement of technical and schedule requirements on all negotiated IDIQ tasks (CPFF, FFP).  A systemic issue is when one of the following occurs:
· When 15% or greater of the monthly Level 2 technical and schedule metrics for the performance period are rated “Red/Does Not Meet” and when a “Red/Does Not Meet” rating is received in a metric of 3 or more SOW areas in a single month for 3 or more months of the 6 month evaluation period
· When 20% of all negotiated IDIQ tasks completed during the review period are not completed by the target completion date documented in the task and when a failure to meet target completion date occurs in IDIQ tasks of 3 or more SOW areas
· When 10% of all negotiated IDIQ tasks completed during the review period do not meet the technical requirements documented in the task at task completion and when a failure to meet technical requirements occurs in IDIQ tasks of 3 or more SOW areas
6.
Additional Information:  Achievement of milestones within IDIQ tasks will not be utilized for surveillance.   Only the final task completion date and final technical performance at task completion are evaluated.
INSTITUTIONAL PROGRAM IMPLEMENTATION AND BUSINESS MANAGEMENT
SOW Section 1.1 (a), 1.1 (b)
Integrated Management System (IMS)
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 1,105 regular business hours (42.5 hours per week; 26 weeks)
3.
Sample Size: 100% of lot

4.
Performance Requirement: All Contractor managed modules of the IMS fully functioning during regular business hours of 8 AM to 4:30 PM, Monday through Friday.  The IMS is defined in the SOW Section 1.1 as all modules of the WIIMS, the Contractor’s business management system(s) which feed data to the WIIMS, and the CMMS (Maximo work management system).  
5.
Surveillance Procedure: 
The Contractor shall self report to the Contracting Officer downtime date and time period for all modules of the IMS.  Downtime includes non-availability of a module or a module that is not fully functioning.  An example of not fully functioning would be an occurrence where the WIIMS is operational but not providing updated IDIQ incurred cost information due to a failure of the contractor’s financial system which feeds data to the WIIMS.  Downtime used in the calculations for this performance metric shall not include downtime that is due to the failure of Government provided equipment, due to the failure of the Government provided local area network, or due to an operating failure of the CMMS which is managed and administered by the Government.
To calculate the performance level achieved for this metric, the number of regular business hours of operational time shall be divided by the number of regular business hours in the performance period.  Regular business hours are specified in SOW Section 1.2.2 as 8 A.M. to 4:30 P.M. Monday through Friday. 
For example if there were 20 hours of downtime in a performance period of 26 weeks then the Contractor will receive a performance level of 98%, calculated as follows:

(26 weeks)  x  (5 business days/week)  x (8.5 regular business hours/business day) = 1,105 regular business hours in the performance period
(1,105 regular business hours) – (20 hours of down time) = 1,085 operational hours

(1,085 operation hours) / (1,105 regular business hours) = 0.9819 or 98.19%          Rounded Down to 98%

INSTITUTIONAL PROGRAM IMPLEMENTATION AND BUSINESS MANAGEMENT
SOW Section 1.2.8.1
Personnel Safety
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: Labor Hours Performed (Core and all IDIQ)
3.
Sample Size: 100% of lot
4.
Performance Requirement:  The Contractor shall conduct occupationally safe operations.
5.
Surveillance Procedure: 
The Contractor shall self report the Total Recordable Incident Rate (TRIR) for the contract, at the end of the evaluation period, as compared to the national rate for NAICS Code 561210, Facilities Support Services, as published by the Department of Labor.  TRIR shall be calculated by the contractor using OSHA standards and shall include all labor hours performed during the review period for both Core and all IDIQ support.  
For example if the Contractor’s TRIR at the end of the period is 0.8 and the national rate for NAICS Code 561210, Facilities Support Services, is 4.8, than the Contractor will achieve a performance level of “Max Fee”, calculated as follows:

0.8 / 4.8 = 0.1667 or 16.67 %   (Contractor’s TRIR  is 16% of the national rate)

If the Contractor’s TRIR at the end of the period is greater than 100% of the national rate for NAICS Code 5612120 then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
6.
Additional Information:  All subcontractor personnel recordable incidents and labor hours shall be included in the Contractor’s TRIR calculations.
INSTITUTIONAL PROGRAM IMPLEMENTATION AND BUSINESS MANAGEMENT
SOW Section 1.2.2
Emergency Trouble Call Response
 (Other than Emergency Services defined by SOW Section 11)
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 150 Trouble Calls 
3.
Sample Size: 100% of lot
3. Performance Requirement: For emergency trouble calls, the Contractor shall respond within 20 minutes on the Main Base and 40 minutes on the Island during regular business hours.  During non-regular business hours the response time shall be two hours.
5.
Surveillance Procedure: 
The Contractor shall track and self report emergency trouble call response time for 100% of the emergency trouble calls received.  Trouble calls are defined in SOW Section 1.2.2 as work that requires immediate action to eliminate immediate hazards to personnel or equipment, prevent damage to Center (Wallops Flight Facility) property, or restore critical services that have been disrupted.  Tracking shall be accomplished using the Government provided CMMS, computerized maintenance management system.  The Government will have access to work orders in the CMMS to validate accuracy of the Contractor’s reporting.
Regular business hours are defined in SOW Section 1.2.2.
To calculate the performance level achieved for this metric, the number of trouble calls responded to that meet the required response time shall be divided by the total number of trouble calls received during the performance period.  

For example if there were 150 emergency trouble calls received and 149 were responded to within the timeliness requirements of SOW Section 1.2.2  then the Contractor will receive a performance level of 99%, calculated as follows:

149 / 150 = 0.9933 or 99.33%          Rounded Down to 99%

FACILITIES OPERATIONS AND MAINTENANCE
SOW Section 3.1, 3.2, 3.3, 3.4.1, 3.4.2, 3.4.5, 3.7.1
Preventive Maintenance (PM) and Predictive Testing and Inspection (PT&I)
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 500 - 550 Work Orders 

3.
Sample Size: 100% of lot
4.
Performance Requirement: Perform PM and PT&I work orders on all Mission Critical facilities per the technical and schedule requirements in the Computerized Maintenance Management System (CMMS).  
5.
Surveillance Procedure: 
PM and PT&I work orders are automatically generated by the CMMS on a monthly basis.  All facilities in the CMMS are designated as Mission Critical, Mission Support, or Center Support.  The Contractor shall self report using data in the CMMS the percentage of PM and PT&I work orders for Mission Critical designated facilities that are completed to both the technical requirements documented in the CMMS and completed during the month scheduled in the CMMS.  The reporting shall be for the work orders scheduled during the six month evaluation period.     
Specifically excluded are Mission Critical designated PM and PT&I work orders for emergency power back-up systems which are evaluated in performance requirement metric 7, Emergency Power Back-up Systems.
The Government will have access to work orders in the CMMS system to validate accuracy of the Contractor’s reporting.
To calculate the performance level achieved for this metric, the number of work orders responded to that meet both the technical requirements and are completed in the month scheduled in the CMMS shall be divided by the total number of work orders scheduled during the performance period.  

For example if there were 525 Mission Critical PM and PT&I work orders scheduled in the CMMS during the six month review period and 505 were completed to the technical requirements of the work order and in the month scheduled then the Contractor will receive a performance level of 96%, calculated as follows:

505 / 525 = 0.9619 or 96.19%          Rounded Down to 96%

FACILITIES OPERATIONS AND MAINTENANCE
SOW Section 3.2.1
Repairs
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 170 - 175 Repairs
3.
Sample Size: 100% of lot
4.
Performance Requirement: Complete repairs on all Mission Critical facilities to the technical requirements of the repair work order and on or before the target completion date documented in the monthly Planned Repairs Report.
5.
Surveillance Procedure: 
Repairs are defined in NASA Procedural Requirements (NPR) 8831.2, Facilities Maintenance and Operations Management Handbook.  
All facilities in the Computerized Maintenance Management System (CMMS) are designated as Mission Critical, Mission Support, or Center Support.  
The Contractor shall self report, using data in the CMMS, the percentage of repair work orders for Mission Critical designated facilities that are completed to the technical requirements of the work order and on or before the target completion date documented in the monthly Planned Repairs Report.  The reporting shall be for the work orders scheduled to be completed during the six month evaluation period.  By nature, some repairs will require immediate attention and a target completion date may not be documented in the monthly Planned Repairs Report.  These types of repairs, if completed during the performance period, are considered as completed on or before the target completion date.
The Government will have access to work orders in the CMMS to validate accuracy of the Contractor’s reporting.
To calculate the performance level achieved for this metric, the number of work orders responded to that meet both the technical requirements and are completed by the target completion date in the Planned Repairs Report shall be divided by the total number of work orders scheduled to be completed during the performance period.  

For example if there were 100 Mission Critical repair work orders scheduled in the Planned Repairs Report to be completed during the six month review period and 97 were completed to the technical requirements of the work order and by the target completion scheduled in the Planned Repairs Report, and an additional 73 Mission Critical repair work orders were completed during the review period that were of an urgent nature and were completed prior to being documented in the Planned Repairs Report, then the Contractor will receive a performance level of 98%, calculated as follows:

(97 + 73) / (100 + 73) = 0.9826 or 98.26%          Rounded Down to 98%

FACILITIES OPERATIONS AND MAINTENANCE
SOW Section 3.3.6
Emergency Power Back-up Systems
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 30 - 35 Work Orders
3.
Sample Size: 100% of lot 
4.
Performance Requirement: Perform all scheduled maintenance and testing for the emergency power back-up systems per the technical and schedule requirements in the Computerized Maintenance Management System (CMMS).
5.
Surveillance Procedure: 
PM and PT&I work orders are automatically generated by the CMMS on a monthly basis.  The Contractor shall self report using data in the CMMS the percentage of PM and PT&I work orders for emergency power back-up systems that are completed, to the technical requirements documented in the CMMS, during the month scheduled in the CMMS.  The reporting shall be for the work orders scheduled during the six month evaluation period.  
The Government will have access to work orders in the CMMS to validate accuracy of the Contractor’s reporting.
To calculate the performance level achieved for this metric, the number of work orders responded to that meet both the technical requirements and are completed in the month scheduled in the CMMS shall be divided by the total number of work orders scheduled during the performance period.  

For example if there were 34 work orders for the emergency power back-up systems scheduled in the CMMS during the six month review period and 33 were completed to the technical requirements of the work order and in the month scheduled then the Contractor will receive a performance level of 97%, calculated as follows:

33 / 34 = 0.9706 or 97.06%          Rounded Down to 97%

FACILITIES OPERATIONS AND MAINTENANCE SUPPLY
SOW Section 3.7.3, 3.7.4
Operate the Wastewater and Potable Water Systems
1.
Method of Surveillance: 100% Documented Instances of Contractor-Caused Corrective Actions, Negative Findings, and Non-Compliances
2.
Lot Size: N/A 

3.
Sample Size: N/A 
4.
Performance Requirement: The Contractor shall operate the wastewater and potable water systems in compliance with all Federal, State, and local regulations, codes, and requirements.  
5.
Surveillance Procedure: 
The Government will track the number of Contractor-caused corrective actions, negative findings, and non-compliances resulting from any testing or inspections by Government or regulatory agencies during the review period.  Each one will be considered an “instance”.  All such Contractor-caused “instances” will be documented and the Contractor will immediately be notified of the occurrence.
If more than 3 Contractor-caused “instances” occurred or more than 1 Contractor-caused instance occurred which was a regulatory non-compliance then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
CHEMICAL AND BIOLOGICAL LABORATORY SUPPORT SERVICES
SOW Section 7.2
Environmental Permit Sampling and Analysis
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 1,450 – 1,500 Activities
3.
Sample Size: 100% of lot
4.
Performance Requirement: All environmental permit required sampling, analysis, and documentation are completed in accordance with required schedules, as documented in the Task Tracking and Management System (TTMS), and to the technical requirements listed in the SOW, for the permits listed in SOW 7.1.
5.
Surveillance Procedure: 
The Contractor shall self report, using data in the TTMS, the percentage of activities scheduled during the performance period that are completed on or before the scheduled completion date in the TTMS.  Activities include each sample, analysis, and document complete in support of the permits listed in SOW 7.1.  If a deliverable is not completed on schedule through no fault of the Contractor, it will be excluded from the calculations.  An example would be a necessary piece of Government provided laboratory equipment is not functioning although it has received the required maintenance by the Contractor per the requirements of SOW Section 7.3.  The Government will review data in the TTMS to validate accuracy of the Contractor’s reporting.  
The Government will track instances of rework.  Rework is defined as each occurrence where services or products of the Contractor are not in compliance with applicable Federal, State, and local laws; permits and permit conditions; Presidential Executive orders; NASA Policy Directives (NPD); NASA Procedural Requirements (NPR), GSFC Policy Directives, GSFC Procedural Requirements, and where applicable, requirements documented in NASA tenant agreements including Memoranda of Understanding, Space Act Agreements, and Host Tenant Agreements.  Rework is also each occurrence where the Contractor fails to provide a service or product that is technically accurate.  An example of technical inaccuracy would be not performing a chemical analysis per a documented standard operating procedure.  The requirement for rework will be determined by the Government’s Associate Chief of the Medical and Environmental Division.  This information will be documented, the Contractor immediately notified, and information available on the Wallops Institutional Information Management System (WIIMS) for the Contractor’s review
If less than 100% of activities were completed in accordance with permit required schedule, as documented in the TTMS, or more than 3 instances of rework were required, then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
ENVIRONMENTAL MANAGEMENT SUPPORT SERVICES
SOW Section 8.1, 8.2.1, 8.2.4
Environmental Required Reports, Permits, Applications, Modifications, and Renewals
1. 
Method of Surveillance: 100% Inspection
2. 
Lot Size: 140 - 150 Activities
3. 
Sample Size: 100% of lot
4. 
Performance Requirement: All required activities associated with permit applications, permit renewals, and permit compliance are completed in accordance with schedules documented in the Task Tracking and Management System (TTMS) and to the technical requirements of the SOW.
5. 
Surveillance Procedure: 
The Contractor shall self report, using data in the TTMS, the percentage of activities scheduled during the performance period that are completed on or before the scheduled completion date in the TTMS.  Activities include each task listed in the TTMS in support of the permits listed in SOW 8.1.  If a deliverable is not completed on schedule through no fault of the Contractor, it will be excluded from the calculations.  An example would be if the Contractor is denied access to an area by the Government and access is necessary for activity completion.  The Government will review data in the TTMS to validate accuracy of the Contractor’s reporting.  
The Government will track instances of rework.  Rework is defined as each occurrence where services or products of the Contractor are not in compliance with applicable Federal, State, and local laws; permits and permit conditions; Presidential Executive Orders; NASA Policy Directives (NPD); NASA Procedural Requirements (NPR); GSFC Policy Directives; GSFC Procedural Requirements; GSFC Work Instructions; and where applicable, requirements documented in NASA tenant agreements including Memoranda of Understanding, Space Act Agreements, and Host Tenant Agreements.  Rework is also each occurrence where the Contractor fails to provide a service or product that is technically accurate.  An example of technical inaccuracy would be producing a document with inaccurate calculations.  The requirement for rework will be determined by the Government’s Associate Chief of the Medical and Environmental Division.  This information will be documented, the Contractor immediately notified, and information available on the Wallops Institutional Information Management System (WIIMS) for the Contractor’s review.
If less than 90% of activities were completed in accordance with permit required schedule, as documented in the TTMS, or 2 activities were completed more than 2 business days beyond the TTMS schedule, or more than 3 instances of rework were required, then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
ENVIRONMENTAL MANAGEMENT SUPPORT SERVICES
SOW Section 8.2.6
Management of Regulated Waste
1. 
Method of Surveillance: 100% of Documented Instances of Government Identified Contractor-Caused Deficiencies 
2. 
Lot Size: 95 - 100 Activities
3. 
Sample Size:
100% of lot
4. 
Performance Requirement: Contractor shall perform all hazardous waste activities required by SOW 8.2.6 in accordance with NASA, Federal, State, and local requirements.
5. 
Surveillance Procedure: 
The Government will track the number of Contractor-caused deficiencies, the date and time reported to the Contractor, and the date and time corrected.  A deficiency is defined as each occurrence where services or products of the Contractor are not in compliance with applicable Federal, State, and local laws; permits and permit conditions; Presidential Executive Orders; NASA Policy Directives (NPD); NASA Procedural Requirements (NPR); GSFC Policy Directives; GSFC Procedural Requirements; GSFC Work Instructions; and where applicable, requirements documented in NASA tenant agreements including Memoranda of Understanding, Space Act Agreements, and Host Tenant Agreements. This information will be documented, the Contractor immediately notified, and the information will be available on the Wallops Institutional Information Management System (WIIMS) for the Contractor’s review.  
If there were 11 or more Government identified, Contractor-caused deficiencies or if there were 2 or more instances where a Government identified Contractor-caused deficiency was corrected 48 hours or more after Contractor notification by the Government, then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
NASA OCCUPATIONAL MEDICINE
SOW 9.3
Job Related Physicals and Medical Surveillance Exams
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 450 Exams
3.
Sample Size: 100% of lot
4.
Performance Requirement: The Contractor shall perform job fitness and regulatory required job health exams for civil service and NASA contractor personnel.  The Contractor shall administer the exams/physicals in accordance with the NPR 1800.1.  The Contractor shall be responsible for maintaining a schedule of all NASA civil servant and NASA contractor required job fitness and regulatory required job health exams, and provide personnel 30 calendar days notice for scheduling of the required exams.  The Contractor shall coordinate medical surveillance with industrial hygiene, radiation, safety, and environmental personnel to ensure that employees exposed to on-the-job potential health hazards are included in the Occupational Medicine Program and provide any necessary health examinations as required by NASA and/or OSHA regulations and follow-up exams that are determined necessary by the health unit physician.  The Contractor shall be responsible for maintaining a schedule of all civil servant and NASA contractor required medical surveillance exams, and provide personnel 30 calendar days notice for scheduling of the required exams. 
5.
Surveillance Procedure: 
All physicals and medical surveillance exams will be assumed in compliance with the technical requirements of SOW 9.3 unless there is a documented occurrence of non-compliance. 
The Government will notify the Contractor of personnel requiring physicals and medical surveillance exams.  The Contractor will establish a method to track and to self report the percentage of personnel that receive the required 30 calendar days notice for scheduling of exams.  
If less than 100% of physicals and medical surveillance exams were performed to the technical requirements of SOW 9.3, or less than 90% of personnel received 30 calendar days notice for scheduling of the required exam, then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
EMERGENCY SERVICES
SOW Section 11.7.3, 11.7.4, 11.7.5
Emergency Response
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 110 – 125 Emergency Responses 

3.
Sample Size: 100% of lot
4.
Performance Requirement: 
a) The Contractor shall perform emergency response services specified in SOW Sections 11.7.3, 11.7.4, and 11.7.5 per the standards referenced in the SOW Sections.
b) All emergency response crews shall arrive on-scene within 5 minutes of notification.
5.  Surveillance Procedure: 
a) All emergency response services will be assumed in compliance with the technical requirements of the SOW unless there is a documented occurrence of non-compliance.
b) The Contractor shall self report time from notification to arrival on scene from data in the Emergency Reporting System.
To calculate the performance level achieved using the value of performance requirement percentage (Value of PR by %) allocated to each requirement, the numerical value of the percentage of services meeting performance requirement “a” will be multiplied by 0.50 and the numerical value of the percentage of services meeting performance requirement “b” will be multiplied by 0.50.  These two values when added will be the performance level.
For example if 100% of responses meet performance requirement “a” and 95% of responses meet performance requirement “b” then the Contractor will receive a performance level of 97%.  Calculated as follows:
(100 x 0.50) + (95 x 0.50) = 97.5               Rounded Down to 97%
If less than 85% performance level is achieved, or if any emergency response crews arrive longer than 7 minutes from notification, then performance will be considered below minimum performance range and shall be considered unsatisfactory performance in the annual Contractor Performance Assessment Reporting System (CPARS) evaluation.
EMERGENCY SERVICES
SOW Section 11.7.8.2
Training
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: Dependent on Contractor Staffing Estimated at 300 – 400 Hours 

3.
Sample Size: 100% of lot
4.
Performance Requirement: All emergency response personnel are trained to meet agency standards and comply with OSHA and the requirements of NFPA 1001 as well as NASA certification requirements.
5.
Surveillance Procedure: 
Per the requirements of the statement of work (SOW) the Contractor shall maintain training records for emergency services personnel; including training completed, date of training, and next training date; in the Government’s Records Management System (RMS).  The Contractor shall self report the number of required hours of training needed during the incentive fee period to meet SOW requirements and the number of required hours of training that was completed.  These will be used to calculate the percentage of required training completed.  Per the requirements in the SOW, the Contractor shall maintain documentation of training for the Government’s periodic review. 
To calculate the performance level achieved for this metric, the number of training hours completed in the review period shall be divided by the total number of training hours required during the review period to meet the SOW requirements.  

For example if there were 300 hours completed and 325 were necessary to meet SOW requirements, then the Contractor will receive a performance level of 92%, calculated as follows:

300 / 325 = 0.9231 or 92.31%          Rounded Down to 92%

TELECOMMUNICATIONS AND ENGINEERING SUPPORT SERVICES
SOW 12.2.5 (f)
Telecommunications Cable Plant System Support
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 2 - 4
3.
Sample Size: 100% of lot 
4. Performance Requirement: 
a) If a cable repair is designated, by the CO or designee, as an emergency repair for mission support, the Contractor shall respond within 20 minutes on the Main Base and 40 minutes on the Island during regular business hours.  During non-regular hours the response time shall be two hours for emergency calls.
b) After the repair is complete a fiber shall not experience a loss equal to or greater than 1.5 dB and a copper cable shall exhibit full connectivity.  
5.
Surveillance Procedure: 
a) The Contractor shall document emergency cable repair work request receipt time in the Government furnished work request database, Pinnacle.  
b) The Contractor shall document arrival time at the site of the work to be performed in the Pinnacle system.
c) The Contractor shall self report response times.

d) Percentages of services meeting performance requirement (a) above will be calculated as follows:                                                                                                                                                           
Work Request Meeting SOW Required Response Time / Number of Work Request
e) After a repair is complete, the Contractor will test the cable to demonstrate that performance requirement (b) above is achieved.  The CO shall be notified prior to the test so that the CO or designee may be present to witness the test results.
f) Percentages of services meeting performance requirement (b) above will be calculated as follows:

(Total Number of Work Requests – Number of Work Requests Not Meeting Performance Requirement (b) Above on Initial Test) / Total Number of Work Requests  
To calculate the performance level achieved using the value of performance requirement percentage (Value of PR by %) allocated to each requirement, the numerical value of the percentage of services meeting performance requirement “a” will be multiplied by 0.30 and the numerical value of the percentage of services meeting performance requirement “b” will be multiplied by 0.70.  These two values when added will be the performance level.

For example if 75% of services meet performance requirement “a” and 100% of services meet performance requirement “b” then the Contractor will receive a performance level of 92%.  Calculated as follows:

(75 x 0.30) + (100 x 0.70) = 92.5          Rounded Down to 92%      
TECHNICAL SERVICES
SOW Section 14.2
High Priority Duplicating Services
1.
Method of Surveillance: 100% Inspection
2.
Lot Size: 45 - 55 Work Requests

3.
Sample Size: 100% of lot
4.
Performance Requirement: The Contractor shall duplicate and distribute high priority work within customer established deadline.
5.
Surveillance Procedure:  
The Contractor shall track customer deadlines and delivery dates.  Customer will determine if work is a high priority.  The Contractor will report to the Government the percentage of high priority duplicating work request that meet customer established deadlines.  The Government may contact customers to validate accuracy of the Contractor’s reporting.  Excluded will be failure to meet deadlines if failure of Government provided equipment that is properly maintained by the Contractor per the SOW requirements causes the delay.
To calculate the performance level achieved for this metric, the number of high priority work request completed by the due date during the review period shall be divided by the total number of high priority work request required during the review period.  

For example if there were 47 completed by the due date and 48 were requested, then the Contractor will receive a performance level of 97%, calculated as follows:

47 / 48 = 0.9792 or 97.92%          Rounded Down to 97%

LOGISTICS

SOW Section 15.6.1, 15.6.2
Receipt of Government and Non-Government Items
1.
Method of Surveillance: Random Sample
2.
Lot Size: 20,000 Government Items Received and 2,250 Non-Government Items Received
3.
Sample Size: 100% of Government Items and 10% of Non-Government Items
4.
Performance Requirement: 

a) Items shall be processed within 3 work days of delivery to receiving dock.
b) All items within size limitation of x-ray machine are x-rayed and marked prior to processing. 
5.
Surveillance Procedure: 
a) The Contractor shall maintain a log of deliveries to the receiving dock with dates received.
b) The Contractor shall maintain a log of deliveries to the end customer with delivery dates.
c) Processing time is the time from delivery to receiving dock to delivery to the end customer.
d) The Government will review all documentation for Government received items and will review the documentation for 10% of the Non-government received items to calculate the percentage of items processed within the 3 work days.
e) It will be assume by the Government that all items within the size limitation of the x-ray machine are x-rayed and marked prior to processing unless the Government observes a processed package that is not marked as x-rayed.  If there is an observance of such, the information will be available on the Wallops Institutional Information Management System (WIIMS) for the Contractor’s review.  Percentages of items meeting this performance requirement will be calculated as follows:

(Total Items Received – Number of Observed Packages Not Marked X-Rayed) / Total Items Received  
To calculate the performance level achieved using the value of performance requirement percentage (Value of PR by %) allocated to each requirement, the numerical value of the percentage of services meeting performance requirement “a” will be multiplied by 0.50 and the numerical value of the percentage of services meeting performance requirement “b” will be multiplied by 0.50.  These two values when added will be the performance level.

For example if 99% of transactions meet performance requirement “a” and 98% of transactions meet performance requirement “b” then the Contractor will receive a performance level of 98%.  Calculated as follows:

(99 x 0.50) + (98 x 0.50) = 98.5       Rounded Down to 98%

