Answers to Industry Comments/Questions on the Draft Wallops Institutional Consolidated Contract (WICC) II Draft Statement of Work, dated 9/23/2011 (updated 3/30/2012) and draft Request for Proposals Posted 3/30/2012
1.  Reference SOW – Page 2, Scope - Since Grounds Maintenance and Custodial Solid Waste Services will be accomplished through Government directed Subcontractors-
a. Question:  Will the Government be responsible for the pricing of these services? 
             Answer: Yes.  Grounds and custodial are currently anticipated as being IDIQ task orders; therefore, the costs for these will not be in the Offeror’s proposal.  The Government will be responsible for negotiating pricing with NISH/Ability One prior to the effective date of the contract.
b. Question:  Is the cost for these services to be included in the Offeror’s proposal?  
             Answer: No.  
2.  Reference SOW - Page 5, Section 1.1a

a. Question:  Will the successful Offeror have a need for any source files or database tables from the incumbent Contractor? 
             Answer:  No, source files and database files will not need to be retrieved from the incumbent contractor.  WIIMs is a Government-owned system that will contain the appropriate source and database files and will be provided to the Contractor.

b. Question:  How long is the contract phase-in period?  
             Answer:  We anticipate the phase-in period that will be included in the RFP to be 30-60 days.

3.  Reference SOW - Page 5, Section 1.1a

a.  Question:  Will the Government provide more specific information regarding WIIMS and Computerized Maintenance Management Systems (CMMS)? 
  
  Answer: Yes, after the draft RFP is released an Industry Day will be held and there will be a presentation on WIIMS and CMMS.  The presentation will also be posted in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.
b. Question: Will the Government provide the size of each of the 45 source files and database tables? 
              Answer:  Yes, WIIMs is a government furnished system and the 45 source files and database tables are maintained in the system.  The size of each of the 45 source files is  approximately 400,000 lines of logical source code and includes Java, JavaScript, JSP, XHTML, HTML, CSS, XML, Ruby, and C code.  This information has been added to the draft SOW to be released with the draft RFP.
c.  Question:  Will the Government provide the list of IMS Modules and general information regarding each? 
  
  Answer:  Yes.  The IMS refers to the integration of the contractor’s business management systems and the Government’s CMMS.  The successful Offeror will be provided access to the CMMS, a list of all the source and database files for WIIMS at the beginning of the phase-in period. 
d. Question:  Are these modules hosted on Wallops Island’s servers?  
 
  Answer:  Yes, WIIMS is hosted on a Wallops’ server.  The CMMS is hosted on a server at Goddard, Greenbelt and the contractor’s financial systems may be hosted on the WIIMS server or a server of the contractor’s.
4.  Reference SOW – Page 5, Section 1.1b

     a.  Question:  Will the Document Repository reside on WI’s servers or the Offerors’? 
           Answer: The Document Repository will reside on Wallops’ server.   
b.  Question: Will the Government issue the specific requirements regarding this Document Repository through a IDIQ Technical Task Order?  
     
 Answer: No, per SOW Section 1.1b, the contractor will be required to develop the document repository which is identified as a core requirement.
5. Reference SOW – Page 8, Section 1.2.3b

    Question: Will the Government provide the qualifications required for core personnel with respect to training, licenses & certifications? 
     Answer:  No, qualifications will not be provided as the SOW is performance based. Depending on how the Offerors choose to staff, they will be required to ensure they meet the minimum training requirements listed throughout the SOW.  
6. Reference SOW – Page 13, Section 1.3.2

     Question:  Please explain the term “workforce data” and provide examples.  
      Answer:  Workforce data is a projection of project budgets and man hours by labor category. The resources management system is the basis for communication with the Government as far as forecasting of labor cost and work force requirements.  The Government will require resource and staffing plans, as part of the Contractor’s on-line integrated reporting system.
7. Reference SOW – Page 14, Section 1.3.4

    Question:  How are the Information System and Document Management System specified on page 14 different from the Records Management System described on page 5? 
     Answer:  Section 1.3.4 is titled Information Systems and Document Management.  It is not a system but a title for the SOW section.  The SOW section discusses that as part of the Integrated Management System (IMS) the contractor will develop, maintain, and operate a collection of information systems to be utilized for the management of the contract and communication/ reporting to the Government.  The Records Management System to be developed by the contractor will become part of the IMS.  The IMS is just a title to refer to the collection of information management systems the contractor will either develop, maintain, and/or operate.  This title is being revised in the draft SOW to General Requirements for Information Systems and Document Management and will be released with the draft RFP.
8. RESERVED
9. RESERVED  
10.  Reference SOW Section: 2.3.8 Facilities Project Management Systems

       Question:  What are the NASA forms 1509 and 1510? 
        Answer:   NF1509 is the Facility Project Cost Estimate and NF1510 is the Facility Project Brief Project Document.  These and all other referenced forms are being posted to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.
11. Reference SOW Section: 2.8.3.1 Specification Preparation - It states that the Contractor shall “create new project specifications for construction projects using NASA Specs Intact Software and Text".

a.  RESERVED
   b.   Question: What if you have special requirement to a project and need a new spec?  
            Answer:  Yes. NASA develops its own specifications.  Custom specifications can be created using NASA’s Specs Intact software.  
c.  Question: Does this require a submission to NASA and be added to their software? 
Answer:  Yes, custom specifications will require a submission to NASA and the submission to be added to our software.

12. Reference SOW Section 2.9.4.1 Construction Activities - It states that the Contractor shall “Process and deliver all submittals”.

       Question:   Is there a cover page that NASA uses to track submittals?  
       Answer: Correction: Construction Activities (IDIQ) is Section 2.9.1.4.1 according to our SOW.  Yes, NASA has a submittal cover page, form WI-12, for construction submittals that must be included with submittal.  This form will be provided on the technical library 
located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  The specific requirement for the form will be referenced in an IDIQ task.

13. Reference SOW Section 1.2.81. Personnel Safety - The contractor shall provide trained and certified personnel for all conditions specified by OSHA and NASA Standards NASA Policies.

a. Question: Can we get a copy of NASA Standards and NASA Policies for safety which applies to this contract and the Wallops Island.  
    
Answer:  Yes, the NASA Standards and NASA Policies for safety which apply to this contract and the Wallops Island have been added to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

b. Question:  Do we have to supply all updated reference materials-NFPA, OSHA, USACE, ANSI, ASME, NEC, IBC?  
             Answer: The contractor will be responsible for utilizing the most current version of all reference material such as NFPA and OSHA.  The SOW identifies the specific copies that must be maintained onsite.  If not specified in the SOW, the Offeror must determine if a copy must be kept onsite.  
c.  Question:  What are the qualifications needed for Health and Safety personnel used by contractor; college degree/CSP, CIH, OSHA 30 Hour and 5 years of experience? 
               Answer:  There are no specified qualifications for Health and Safety personnel used by the contractor. WICC is not used as a safety support contractor for NASA, only for their internal requirements.  Personnel qualifications unless specified in the SOW are the responsibility of the contractor based on SOW requirements.
d. Question:  Must contractor have full time Health and Safety Officer on site and what hours must they be there.  
            Answer:  The Offeror is responsible for determining health and safety officer hours based on SOW, OSHA and NASA Standards and Policies.

    e.  Question:  Will monthly exposure hours have to be kept for contractors and government employees and who do they go to?
           Answer:  Monthly exposure hours must be reported in Incident Reporting Information System (IRIS) for contractor’s employees but not government employees. The draft SOW has been revised to indicate: Contractor shall also enter monthly exposure hours for the contract into the NASA IRIS system.  Exposure hours include all hours worked by the employees of the prime and all subcontractors in support of the WICC contract.  Monthly exposure hours shall be entered into the IRIS system by the tenth calendar day of the following month.  The revised draft SOW will be released with the draft RFP. 

f.  Question:  Can we get copies of training requirements to Goddard GPR 1800.3A and Goddard GPR 1840.1B.  
            Answer:  Yes.  All referenced documents are found in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

14.  Reference SOW Section 11.9.1.c. 
a.  Question:  Is there a need for a Construction Safety Personnel for the construction personnel and one for all other O&M work? If so, what is the requirement for both?  
               Answer: We are not dictating the safety personnel required.  Each Offeror must propose its staffing of the requirement based on its own unique approach, which the Government will then evaluate. 
b.  Question:  The facility operates 365 days a year, 24 hours a day. If personnel are on site, does safety need to be on site when they are working? 
               Answer:  The Offeror is responsible for determining health and safety officer hours based on the SOW requirements.
c.  Question: What are the requirements for safety presence on site? 3 eight hour shifts, or a call if needed?
               Answer:  The Offeror is responsible for determining health and safety officer hours based on the SOW requirements.
15.  Reference SOW Section 2.3.8, Facilities Project Management Information System (page 23); Section 2.4, Project Management (IDIQ) (page 24); 2.9.2.3 Construction Activities (IDIQ) (page 33)

      Question:  The SOW indicates that a FPMIS software tool will be provided by the government for tracking design and construction projects and managing all project documentation. Is this a new tool?  
       Answer:  No, however, this particular version of the FPMIS is new and the utilization of this newer version is an Agency requirement. 
16.  Reference SOW Section 2.6, Engineering Studies (IDIQ), page 25.
     Question:   Reliability Centered Maintenance Program (RCM) is mentioned; however, it’s not clear if RCM is currently fully implemented.  Can you tell us about the state of RCM implementation at WFF? Or do you operate from a defined set of Preventive Maintenance (PM) (and perhaps Predictive Testing & Inspection [PTI] procedures) augmented by repairing breakage?
       Answer:  RCM is fully implemented per the requirements of NPD 8831.1E-Maintenance & Operations of Institutional & Program Facilities & Related Equipment and the NASA Procedural Requirements NPR-8831.2E-Facilities Maintenance & Operations Management.  These documents are being uploaded to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  Reference will be made to RCM in the updated SOW that will be provided with the draft RFP.
17. Question:  There are two [SOW] sections numbered 14.5.  Should the second one be 14.6?  

        Answer:  Yes, the second one should be 14.6 and will be corrected in the updated SOW that will be provided with the draft RFP.

18. Question:  SOW Section 1.2.2 - Work Reception includes Security.  Should the Security responsibility be removed as Security is on a separate contract?  

        Answer: No, the WICC contractor will have help desk responsibility for Security (with the exception of 911 calls).

19. Question:  There are two SOW sections numbered 14.5.  Should the second one be 14.6?  

       Answer:  Yes, the second one should be 14.6 and will be corrected in the updated SOW that will be provided with the DRFP.

20.  DUPLICATE OF QUESTION 18.
21.  Question:  Chemical analysis SOW 8 - What type of analysis is being done?  

        Answer:  A detailed list of analysis will be provided in the draft RFP, Appendix J-2 to the SOW. 
22. RESERVED
23.  Airstrip/Hangar Maintenance:  

        a.  Question:  What does WICC do for the airstrip/hangar maintenance?  

            Answer:   Per SOW Section #3.1a, the contractor is responsible for providing preventative maintenance, predictive testing and inspection, operations, repairs, routine trouble call response and emergency trouble call response for all facilities on Wallops which would include the airstrip and hangar.  NPR 8831.2 defines the aforementioned service categories.       

        b.  Question:  Who does air traffic control?   

            Answer:  Air traffic control is a requirement under the Range Operations Contract (ROC), which is another Wallops Contract.

24.  RESERVED
25.  RESERVED
26.  Launch Safety:  

        Question:  How does the WICC contractor participate in launch safety? 

        Answer:    WICC is not responsible for launch safety.  This is the responsibility of NASA, the Mid-Atlantic Regional Spaceport (MARS) or other entities.  Per SOW section 11.12.2  Launch Support Requirement:  The Contractor shall provide support to include response crews for pre-launch and post-launch hazard control.  Per SOW section 9.7g-A typical activity requiring non-routine support would be a rocket launch whereby the potential hazards are such that medical and emergency personnel should be on standby status.
27.   a.  Question:  What projects would the FPMIS software tools be used for?  

              Answer:  Per SOW Section 2.3.8, it will be used for a design and construction projects.         

b.  Question:  Could an alternate system be used?  

               Answer:  Yes, an alternative system can be proposed.

28.  Question:  Is International Organization for Standardization (ISO) applicable?  

       Answer:  Per SOW Section 1.2.9, the requirements of the ISO requirements and GPR 1280.1 are only applicable to receiving project-controlled and Government-procured equipment and material and storage of project material and equipment. 
29.  Question:  Status of Remediation?  

         Answer: Site remediation efforts are on the decrease.   Remediation efforts will be issued as an IDIQ task under SOW 8.3. 

30.  Question:  Are clearances required for the Navy?  

       Answer:  Yes, access to classified areas requires a Secret clearance per SOW Sections 3.1 6.1, and 11.4.
31.  Question:  Are there any NASA educational opportunities in this SOW?  

        Answer:   No.

32.  Question:  What type of mission support does the WICC do?  Emergency Services?  Facilities Support?  

        Answer:  Yes, emergency services for mission support are part of the core requirements in SOW Section 11.7, 11.9 and 11.212 and facilities support or other non-core support is covered under SOW Section 13.

33.  Question:  Is the current WICC contractor maintaining the Horizontal Integrated Facility?

          Answer:  Yes. Per SOW Section #3.1a, the contractor is responsible for providing preventative maintenance, predictive testing and inspection, operations, repairs, routine trouble call response and emergency trouble call response for all facilities on Wallops which would include the HIF.  NPR 8831.2 defines the aforementioned service categories.

34.   Question:  What is the primary role for the WICC contractor in ensuring safety?  

           Answer:  Per SOW Section 1.2.8.1, WICC is responsible for all safety related to their employees, operations and subcontractors.  The WICC contract does not perform site-wide safety programs unless directed by a specific Task Order.  The WICC contract does not enforce safety requirements on other contracts or customers.

35.  RESERVED
36.  RESERVED 
37. Growth and Expansion of WFF:  
        Question: Given the beauty of the Chincoteague/Wallops area and the abundance of wildlife, it’s easy to recognize the importance of protecting the environment. With the growth and expansion of WFF to come, what significant environmental challenges do you see?  
       Answer:  Any changes at Wallops that might impact the environment will be implemented in accordance with the environmental regulatory process, i.e., environmental assessments, impact statements, public meetings, etc.
38.  Safety Performance:  
       Question:  How is safety performance at WFF currently measured? Total Recordable Incident Rate (TRIR)? Days Away Restricted Time (DART)? Is WFF satisfied with the center’s safety performance over all?   
        Answer:  We use TRIR, DART and other internal metrics as NASA management deems necessary, there is no minimum standard data set across all contracts.  And, yes, NASA is committed to continually maintaining and increasing safety performance as required.  
39.  Mission Safety:  
        a.  Question:  We’d like to understand how WFF ensures mission safety between NASA, ROC, WICC, MARS and 3rd party bringing launch vehicle.  How does that work?  
            Answer:  Mission safety is managed by the WFF Range and the requirement varies based on program requirements.         
   b.  Question:  Who is responsible for plans? Adherence to plans? etc. 
           Answer:  Responsibility and adherence to plans is based on specific mission requirements.  At a minimum, the safety requirements of the NASA Safety Office are met but the requirements vary based on the mission.
c.  Question:  What about sounding rocket, if we substitute NASA Sounding Rocket Operations Contract (NSROC) contractor for MARS in the list above does it work the same way?   
        Answer:  This is coordinated by NASA as required per mission requirements.  
At a minimum, the safety requirements of the NASA Safety Office are met but the requirements vary based on the mission.

40.  Fire Station Staff:  
      Question:  Are you satisfied with the current Fire Station staff? Are they a subcontractor to the prime?  If so, can we get their name?  
      Answer:  We are only responding to questions/comments regarding the draft SOW that was posted 9/23/11.  

41.  Labor Unions:  
       Question:  Does the Labor Union for grounds maintenance and custodial services know their members are to be replaced by Ability One personnel through a directed subcontract under the WICC contractor?  If not, what is the Government plan for advising the union?  
        Answer:  Custodial services is under a collective bargaining agreement for which NISH/Ability One will be responsible.  Grounds maintenance falls under the Service Contract Act.  The Government is required to provide notification to the collective bargaining agent for the employees and the incumbent contractor under FAR 22.1010 -- Notification to Interested Parties Under Collective Bargaining Agreements.  The notification must include “the forthcoming successor contract and the applicable acquisition dates (issuance of solicitation, opening of bids, commencement of negotiations, award of contract, or start of performance, as the case may be).” 
42.  Workforce:  
        Question:  Is the WICC workforce well-qualified for WFF’s expanding mission?  
         Answer:   We are only responding to questions/comments regarding the draft SOW that was posted 9/23/11.  

43.  Configuration Management:  
       Question:  What role does WICC play in configuration management?  
               Answer:  It depends on the project.  WFF has configuration control facilities that WICC will work with to maintain.  Configuration requirements are listed in various areas of the SOW.  
a.   Question:  What about electrical panels? Is there configuration requirements?  
                Answer:  The drawings have been recently updated for electrical lines/panels, etc.  The contractor will have configuration requirements for any utility under configuration control which includes the electrical panels.

44.  Remediation Efforts:  
      Question:  Are there any ongoing or planned remediation efforts, or simply ongoing monitoring and reporting?  
       Answer:  Currently, we have both characterization and remediation activities planned in FY12 thru FY17 and Long Term Monitoring required through FY14.  These efforts are not core WICC requirements but could be issued as IDIQ Task Order.

45.  Question:  In what situations would the WICC contractor be contracting with outside entities?  
        Answer:  It is currently anticipated that the WICC contractor will be required to establish an agreement with the Ability One vendor/vendors for custodial and grounds maintenance services.  Other contracting will be at the discretion of the contractor to meet contract requirements.

46.  Question:  How cost efficient is the WICC contract today?  
        Answer:  We are only responding to questions/comments regarding the draft SOW that was posted 9/23/11.  

47.  Question:  There are a lot of different systems referenced in the statement of work.  Would it be possible to publish a list of those and how each interfaces with the others?  
         Answer:  No, there is no need to create a list of systems as all the systems are stand-alone except WIIMS and CMMS and the contractor’s financial systems that must integrated.

48.  Question:  Is Reliability Centered Maintenance (RCM) at Goddard?  
       Answer:  Yes
49.  Question:  Is there a NASA policy on RCM?  
       Answer:  Yes, NASA handbook-NPR 8831.2 and NPD 8831.2 which can be found in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

50.  Question:  Is Experience Center Maintenance (ECM) in use at Wallops?  
       Answer:  No, ECM is not in use at Wallops.

51.         a.    RESERVED
b.  Question:  Does the facilities assessment condition feed into CMMS?  
                     Answer:  No, not automatically, it would need to be manually input.          
      c.    RESERVED
52.  Question:  Is the commercialization clause currently used often?  
        Answer:  Yes.  The current WICC contractor routinely performs work using this clause.

53.  Question:  How much impact is there on safety at Wallops with the influx of missions?         

       Answer:  The Wallops Safety Office support has increased to meet the additional mission requirements.   
54.  Question:  Is WFF part of the commercialization agreement?  
       Answer:  No, Wallops is not involved in the commercial agreements associated with the WICC contractor and outside parties.  In addition the WICC contractor can only provide the services under the commercialization clause using WFF property.   The details of the commercialization activities will be provided in a commercialization clause that will be included in the draft RFP.
55.  Question:  What is the main purpose of the commercialization clause?  
        Answer:  It is to allow the WICC contractor to use of Wallops GFE in the direct commercial entity to commercial entity performance of services for range customers of WFF.
56.  Question:  There are six tenants on WFF?  
        Answer:  There are currently 4 tenants- NAVY, NOAA, Coast Guard, and Baysys.

57.   Question:  How are operations schedules communicated to WICC? 
         Answer:  WICC participates in a weekly mission meeting and also works with building facility operations managers to schedule work.

58.  
a. Question:  What will be provided as far as workload quantities?  
                   Answer:  Workload quantities will be provided in the draft RFP to define core requirements. 
b. Question:  There is no indicator of IDIQ work?  
                    Answer:  There is no way of predicting the exact IDIQ work that will be required.  The IDIQ minimum and maximum ordering values will be provided in the draft RFP.

59.  Question:  What about the site-wide Environmental Assessment (EA) in progress?  Is the local community involved in possible changes at Wallops?  
        Answer:  Wallops follows the National Environmental Policy Act (NEPA) process where the public is allowed to comment on potential changes.  
60.  Question:  One option in the mission envelope for the site-wide EA is manned missions.  Manned missions are inevitable for Wallops, how will WICC deal with this increased workload, oversight required, etc.?  
        Answer:  Currently, there are no planned manned missions at Wallops.   

61.  Question:  Fire Dept.-Does work fluctuate? 
        Answer:   Typically not, but staffing requirements can increase based on larger aircraft.  This staffing size is dictated by FAA based on the aircraft.  

62.  Question:  For health services, is there a full staff?  
         Answer:  Not sure what your definition of a full staff is, but the health unit supports all NASA occupational medicine requirements and treatment of all facility employees who are injured or become ill during duty hours.
63.  Question:  Can you tell us about NISH?

        Answer:  See FAR Subpart 8.7 for additional information regarding NISH and the Javits-Wagner-O’Day Act.  
64.  Question:  Will there be a large turnover of workforce on custodial services and grounds maintenance?  
         Answer: It is unknown at this time.
65.   Question:  Heard that Navy’s tempo is increasing?  
         Answer:  We don’t anticipate any Navy work growth at this time.  

66.   Question:  Is the health unit operated by a subcontractor to the prime?

         Answer:  No, the health unit is operated by the prime contractor for the current WICC Contract.  

67.    Question:  Is the fire department a standalone organization or does it fall under more than one organization?

           Answer: The Fire department falls under the Range Safety Office (Code 803) but also works with the Environment Office (Code 250) for hazardous operations.

68.    Question:  Grounds maintenance and custodial services will be a directed subcontract?

           Answer: Yes, the subcontract will be fixed price through NISH/Ability One and shall be part of the prime’s proposal (See FAR Subpart 8.7).

69.     Question:  Who are the unions under the WICC? 
            Answer: International Association of Machinists (IAM) is the union with different bargaining units.

70.      Question:   Can the collective bargaining agreements (CBAs) be made available?

             Answer: Yes, the CBAs are on our technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

71.      Question:  What Maximo version are we using?

             Answer:  We are using Maximo Version 6.2.4.
72.      Question:  Will there be software updates required?  


             Answer: Minor Category 3 work (software updates) is anticipated.

73.  RESERVED
74.  Question:  How much construction of facilities (CoF) is anticipated?

         Answer:  The amount of CoF is unknown at this time.

75.   Question:  Can we have an update on schedule?

          Answer:  Anticipate release of draft RFP on 3/14/12.  Industry day will be held approximately 2 weeks after draft RFP is released.  Final RFP will be issued approximately 30-40 days after industry day.  Proposals will be due 30-40 days after release of final RFP.  

76.   Question:  What percentage of the workforce is covered by unions?

          Answer:  Approximately 60% is covered but it depends the Offeror’s staffing.
77.   Question:  Are firefighters under a separate union agreement?

          Answer: No.  Firefighters are under a separate bargaining union within IAM.

78.  Question:  Is Wallops going to have evaluation criteria for innovation?

         Answer:  NASA is the process of drafting the evaluation criteria at this time. We are still working on Sections L and M of the draft RFP.

79.  Question:  Can the RFP from the original WICC be made available?

         Answer:  The original RFP for the current WICC has been uploaded to our technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

80.  Question:  Is there any classified work?  
         Answer:  No.
81.  Question:  Is incumbent workforce well trained?  
        Answer:    We are only responding to questions/comments regarding the draft SOW that was posted 9/23/11.
82.  Question:  How is WFF organized to interface with the contractor?  
        Answer:  Currently, we have two Contracting Officer Technical Representatives (COTR’s), one for NASA and one for NAVY.  Integrated Product Team (IPT) Leads (5-6) interface with the contractor via meetings.

83.  RESERVED
84.  Question:  Are there any collective bargaining agreements (CBA)s.  
        Answer:  Yes, CBAs cover fire fighters, logistics, O&M, and custodial.  The CBAs are posted on the technical library.

85.  Question:  Is the WICC doing the site-wide Environmental Impact Statement (EIS)?          

        Answer:  Currently, the site-wide EIS is supported by WICC.

86.  Question:  What are the other major service contracts at Wallops?  
         Answer:  The Range Operations Contract (ROC), NASA Sounding Rocket Operations Contract (NSROC), and the Wallops Engineering Services (WES) Contract.

87.  Question:  What is the length of follow-on contract?  
        Answer:  We currently anticipate a two year basic period with a two 2-year options followed by a 1-year option.

88.  Question:  What type of contract is the follow-on contract? 
        Answer:   The contract will be a hybrid, with both Core Requirements as well as Indefinite Delivery Indefinite Quantity (IDIQ) requirements.   It is currently anticipated that the Core portion will be Cost Plus Incentive Fee (CPIF), while the IDIQ portion can be Cost Plus Fixed Fee (CPFF), Firm Fixed Price (FFP) or CPIF.
89.  Question:  What is going well with the current contract?  
         Answer:  We are only responding to questions/comments regarding the draft SOW that was posted 9/23/11.
90.  Question:  How is the work requirement schedule determined? 
        Answer:  Due dates for many requirements are throughout the SOW and the contract deliverable list.  The surveillance plan contains key schedule metrics.  Workload data will show quantities of work; will need to interface with Integrated Product Team (IPT) to work with schedules.

91.  Question:  Any thought behind Size standard of $35.5M?  
         Answer:  The NAICS Code for the majority of the work is, 561210, and had the size standard of $35.5M per the Small Business Administration (SBA).  NAICS can be found at http://www.census.gov/eos/www/naics and size standards can be found at http://www.census.gov/eos/www/naics/. 
92.  
a.  Question:  Are there any endangered species?  
                Answer:  Yes, piping plover, loggerhead turtle.         
b.  Question:  Do these cause any launch restrictions?  
               Answer:  Not in the past, though there may be monitoring required that is handled by the environmental office. 

93.  Question:  How will WFF be affected by the 15% hit NASA is possibly taking to their budget for FY2012?  
        Answer:  No changes are currently anticipated for WICC II. 
94.  Question:  Has the current WICC been extended?  
        Answer:  Yes, it has been extended for one year through August 2012.  We also have approval of an additional six 1-month options.

95.  Question:  What advice can we give to a small business?  
        Answer:  Carefully read SOW requirements and draft RFP, including Sections L&M.  Provide any questions you may have to ensure you understand our requirements after the draft RFP is released.

95.  Question:  How do I bid IDIQ?  
       Answer:  Cost proposal instructions will be provided in the draft RFP.
96.   Question:  Is the Horizontal Integrated Facility (HIF) complete?  
         Answer:  Yes.  
97.  Question:  Is the Taurus II launch pad complete?  
         Answer:  Yes and is being maintained by the Mid-Atlantic Spaceport - not WICC.

98.  Question:  When is the Taurus II launch?  
         Answer:  The test launch is scheduled for no earlier than Spring 2012. 

99.  Question:  What is the status of the security contract?  
        Answer:  The draft RFP is currently in developmental stages. 

100.  Question:  Do you anticipate any changes to the tenant base?  
          Answer:  No.

101.  a.  Question:  How is the process going with NISH?  
               Answer:  Details regarding NISH participation will be included in the DRFP.  
         b.  Question:  Will the prime be graded on the performance of the Ability One vendor?  
               Answer:   Yes.

102.  Question:  Who will be responsible for vehicles?  
          Answer:  It is anticipated that the Offeror will propose vehicles and be responsible for those vehicles.

103.  
       a.  Question:  Will the past performance be due before proposal?  
             Answer:  The due date for the past performance will be specified the DRFP, but typically some of the past performance information is due 15 days prior to the remaining proposal.  
b.  Question:  Will current contract need extensions beyond what was requested?  
            Answer:  Currently, there is no flexibility in the schedule for WICC II; a further extension may be required for the current WICC.  
104.  Question:  For the mission suitability factor, what is considered more important, technical, management, etc. and what is the point spread? 
           Answer:  The evaluation factors in Section L of the draft RFP will demonstrate the scoring and importance of the factors.

105. Question:  Was this considered for an 8a set-aside?  

         Answer:  Yes, despite the two separate requests for information/sources sought issued (May 20, 2010 and December 28, 2010), there were not two or more socio-economic groups other than small business capable of performing as the prime contractor of at least 50% of the requirement.

106.  Question:  Are we using Ability One now? 

          Answer:    No, the WICC contract does not currently rely on an Ability One vendor.

107. Question:  What percentage in dollars is grounds maintenance and custodial services in comparison with the total effort?  

         Answer:    Grounds maintenance and custodial services are anticipated to comprise approximately 10% of the IDIQ maximum contract ordering value.  

108.  Question:  How does the Indefinite Quantity Indefinite Delivery (IDIQ) work?  Explain core versus IDIQ work.  

          Answer:  Core work is the routine, recurring and predictable work.  IDIQ is non-routine, non-recurring or quantities above core requirements.  An IDIQ task is initiated by a customer, and sent to the contractor via the CO for a request for task plan (see clause H.7 of the draft RFP).  When the task plan is received, the scope is evaluated to ensure it complies with the requirement, then the cost/price is evaluated, negotiated, and then task is then issued by the CO. 

109.  Question:  Why is custodial services IDIQ?

          Answer:  Custodial services have been included in the IDIQ portion of the contract  because the government requires the flexibility to change its ordering requirements over the life  of the contract.  

110.  RESERVED
111.  Question:  What are Wallops’ hot buttons?  

           Answer:  The WICC II Statement of Work delineates the entire scope of work for the contract, and Sections L and M of the solicitation identify key evaluation discriminators for the entire effort.   

112.  RESERVED
113.  Question:  Why is the custodial and grounds requirements schedule different for Navy and NASA?  Wouldn’t it be easier to manage if the schedules were the same?  

          Answer:  While it might be easier if the schedules were the same, NAVY and NASA have different standards/requirements, thereby requiring different schedules.  

114.  Question:  Are there any major changes in Performance Work Statement (PWS) from current contract?  

           Answer:  Security (Protective Services) has been removed from the draft SOW/RFP.  There is a new SOW 13 to capture in one place Technical Facility Operations and Mission Operations Support.  These types of support have been provided under the current WICC but are currently issued as IDIQ tasks under other SOWs.  An example of the support required under this SOW may be ensuring equipment is calibrated on schedule in a vehicle processing facility.  

115.  RESERVED
116.  Question:  Categories 1, 2 and 3 are mentioned in SOW 1.0.  Is there any programming involved other than for Government owned systems?   

           Answer:  Yes, Category 3 are new automated IT systems to be developed by the contractor which would require programming.  The category numbers indicate the contractor’s level of responsibility.

117.  Question:  Is consent to subcontract required?  

           Answer:  Yes, consent to subcontract will be required per FAR Clause 52.244-2 Subcontracts (I.159 in the draft RFP). 

118.  RESERVED
119.  Question:  Is an approved purchasing system going to be required to be a successful Offeror?   

          Answer:  No, however a successful offeror lacking an approved purchasing system will be required to obtain CO consent to subcontract in accordance with FAR Clause 52.244-2 Subcontracts (I.159 in the draft RFP).


120. Reference SOW- 11.9.1. 12-gauge shot gun will be used.

a. Question: Does person operating shotgun need a Virginia license to kill wildlife or special permit? 

            Answer:  The requirement for a shotgun will be removed in the updated SOW that will be issued with the draft RFP. 

b. Question:  Do they need a hunter’s safety card or firearms training class?     

             Answer: The requirement for a shotgun will be removed in the updated SOW that will be issued with the draft RFP 
121.  Reference SOW Section 1.2.81. Personnel Safety - The contractor shall provide trained and certified personnel for all conditions specified by OSHA and NASA Standards NASA Policies.

a.  Question: How many portable fire extinguishers are there and where are they located?    

           Answer: There are 893 fire extinguishers at WFF.  Fire extinguishers are located in every building on site, including Navy buildings.   

b. Question:  How many eye wash facilities are there and where are they located?

             Answer:  There are currently 66 eyewashes, 18 of those are portable and 17 eye wash/showers.  A spreadsheet with the locations is being uploaded to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

c. Question: How many spill kits are onsite and the location?

           Answer: The number of spill kits is 35.  Spill kits are located at every active petroleum storage tank.  

d. Question:  Are there any automated external defibrillators (AED) units onsite and where are they located? 

           Answer:  Yes there are AED units on site as follows:

         B-129: Fire Department: 3 AEDs for emergency response personnel

        X-15: Fire Department: 2 AEDs for emergency response personnel

        D-10 Base Gym: 1 AED that is alarmed

        Aircraft office (P-3 and NASA 8): 1 AED for each aircraft for emergencies

        Health Unit: 1 AED for responding to emergences

                   The AEDs are installation-accountable government property   

122.  RESERVED
123.  Reference SOW 1.0 Institutional Program Implementation and Business Management. Requirement:” Category 2 - Existing GSFC/WFF IT systems which the Contractor is required to, or may use during contract performance, for which the Contractor has input, output, and system administration, operation and maintenance responsibility including NASA information technology security requirements.”
Question: Please provide a list of all Category 2 systems, their operating platforms, and any associated databases.
Answer:  See chart below.
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124.  Reference SOW 1.1 Institutional Program Implementation and Business Management. Requirement:” At the beginning of the contract phase-in period, the Government will provide the Contractor with a copy of the existing Wallops Institutional Information Management System (Category 2) source files for all WIIMS web applications (approximately 45) and database tables (approximately 290). WIIMS is currently integrated with the Government’s existing CMMS and the current contractor’s business management system. The Contractor shall integrate their business management system(s) with the existing WIIMS and the existing CMMS as part of an IMS to assure accomplishment of contract technical, safety, schedule, and cost objectives. All current modules of the IMS shall be functioning on day one of the contract.”

Question: Please provide a list of WIIMS web applications and database dictionary

  Answer:  See answer to Question 3 posted February 29, 2012.

125.  Reference SOW 1.3.5.2 Property Mgmt. Requirement: “The Contractor shall acquire, refurbish, receive, inspect, accept, and store, as necessary, all supplies such as material, hardware, components, systems, and equipment required for implementation of the WICC. The Contractor shall be responsible for all stock and inventory management to track and control all WICC materials, supplies, and equipment to ensure that all are available to support contract requirements when needed.”

          Question: Will the Government provide facilities or storage space on site for contract supplies and materials, and if so, can the dimensions, location, and other details regarding this space be shared?

            Answer:  Yes, the Government will provide storage space.  Approximately 13,500 square feet of storage is provided in Building F-19, approximately 6,500 square feet is provided in Building M-1, approximately 5,000 of open air lot storage is provided near Building M-1, and approximately 2,000 square feet of storage is provided in lean-tos or outbuildings near M-1. This information will be added to Clause G.6 of the final RFP.

126.  Reference SOW 2.3 Information Management Systems. Requirement:” The Contractor shall provide, operate, and maintain a Facilities Management Branch (FMB) Information Management System (IMS). The systems included as part of the FMB IMS shall include the Geographic Information System (GIS), GIS Intranet web site, ARCHIBUS, computer-aided design and drafting system (CADD), NASA SpecsIntact system, the Real Property and Space Utilization System, Facility Project Management Information System, Facilities Management Branch (FMB) web site, and data management systems such as MS Project, MS Excel, and MS Access. Services shall include limited hardware, software, network, documentation, and programming support.”

 Question: Please provide system information on current IMS.
 Answer:    The IMS is not a single system.  The term Facilities Management Branch IMS referred to in SOW Section 2.3 is used to refer to the collection of individual information management systems that are utilized by the Facilities Management Branch.  The individual information management systems that are part of the Facilities Management Branch IMS are listed in SOW Section 2.3. 

127.  Reference SOW 2.3.1 Geographic Information System (GIS) Support. Requirement:”Develop, configure, operate, program, document, integrate, provide user support, and collect and input the geographic and facility asset data with existing datasets, as well as maintain the attribute databases and configuration files.”

Question: What GIS system is currently in use?

  Answer:  The GIS is an ArcGIS system.  SOW Section 2.3.1 will be revised in the final RFP to identify the ArcGIS system currently in use.   The ArcGIS system uses the following software:

	License Type
	Product Name
	Product Description
	Version
	License Quantity

	Server GIS
	ArcGIS Server Enterprise Standard Deployment
	Server Standard Deployment
	10
	1

	Concurrent
	ArcGIS ArcInfo Concurrent Use License
	ArcInfo
	10
	4

	
	
	
	
	

	Concurrent
	ArcGIS ArcEditor Concurrent Use License
	ArcEditor
	10
	4

	Concurrent
	ArcGIS ArvView Concurrent Use License
	ArcView
	10
	12

	Concurrent
	ArcGIS 3D Analyst Extension Concurrent
	3D Analyst
	10
	4

	Concurrent
	ArcGIS Spatial Analyst Extension Concurrent
	Spatial Analyst
	10
	4

	Concurrent
	ArcGIS Geostatistical Analyst Extension Concurrent
	Geostatistical Analyst
	10
	1

	Server GIS
	ArcGIS Server Enterprise Advanced Image Extension
	Image Server Extension
	10
	1

	Concurrent
	ArcGIS Publisher Extension Concurrent
	ArcGIS Publisher
	10
	1

	Concurrent
	Maplex for ArcGIS Extension Concurrent
	Maplex
	10
	1

	Concurrent
	ArcGIS Data reviewer Extension Concurrent
	Data Reviewer
	10
	1

	Concurrent
	ArcGIS Schematics Extension Concurrent
	Schematics
	10
	1


128.  Reference SOW 2.3.1 Geographic Information System (GIS) Support.  Requirement:  ”Develop user specific custom mapping products to fulfill requirements of requesters.   The Contractor shall also develop custom interfaces and/or integration of open database connectivity (ODBC) compliant databases (specifically Oracle, MS SQL, MS Access, Arc/Info & dBase), and shall assist users by developing reports (Seagate Crystal Reports), statistical analysis, programming unique user applications, 3-D infrastructure models, and providing custom analysis.”

Question: Please provide details on current interfaces, reports, applications, and models provided.

  
  Answer:  The total Wallops geodatabase file size is 307 megabytes (MB).  The file structure is Geodatabase\Feature Class\Feature Dataset.  The geodatabase oversees Wallops Flight Facility; Accomack County; Palestine, Texas, and Poker Flat Research Range, Alaska.  Wallops is the only database we really maintain, the others are static and used occasionally for reference.  The Wallops breakdown is 31 Feature Datasets containing 180 Feature Classes.  The datasets can be basically categorized as:  Range Operations Areas, Utilities, Environmental, Paved Surfaces, Buildings & Structures, Cadastre, Topography, Vegetation and Planning.  There are also about 300 gigabytes (GB) of historical and current aerial imagery as well as various project specific datasets and map files.

129.  Reference SOW 2.3.2 Internet Web Page.  Requirement: “Maintain existing and develop new FMB web pages. These web pages shall be updated on a monthly basis reflecting changes since the last update. This includes documentation, web page security access levels, image capture, creation of editable text Adobe PDF files, and the development of web enabled databases for the purpose of disseminating FMB information to internal and external customers. b. Support users by formatting databases to be linked with the system, assisting users in interfacing the central system, programming unique user applications, providing custom web page design and updating of existing web pages to reflect current status. (Examples of existing web pages would include but not be limited to organization charts, project lists and status, and listed work processes.) 

Question:  Please provide an index of currently supported Web pages and associated databases or applications.

   Answer:  The FMB website is accessed through the NASA intranet and contains 24 web pages and 1 database of 546 lines of data.

130.  Reference SOW 2.3.8 Facilities Project Management Information System. Requirement: “The Government will provide the Contractor with a Project Management Information System (FPMIS) software application to be used for tracking design and construction projects and managing all project documentation including producing other official NASA documents (including but not limited to NASA forms 1509 and 1510).”

Question: Please provide details of current FPMIS software

  Answer: The FPMIS is a Government Off the Shelf (GOTS) NASA developed intranet application used for tracking facilities design and construction project schedules and managing all project documentation.

131.  Reference SOW 2.8.1 A&E Services.  Requirement e states, “…achieve energy consumption levels that are at least 30% below the levels established in the version of American Society of Heating, Refrigerating and Air-Conditioning Engineers, (ASHRAE) Standard or the International Energy Conservation Code…” 

Question:  We assume this refers to the “current” version of the ASHRAE Standard. Please provide the reference version for this standard.

             Answer:   As A&E Services are IDIQ under SOW 2.8, the current ASHRAE version would be whatever version is current at the time an IDIQ task is issued.

132.  Reference SOW 3.2.2, CMMS.  Requirement: “The Contractor shall operate the Government furnished CMMS to manage the operations and maintenance program; provide work management reports; provide cost reports; manage, monitor and make annual updates to the NASA and NAVY equipment inventory…”

a.  Question: What version of Maximo is in use?

       Answer:  See answer to Question 71 posted February 29, 2012.

b.  Question:  Which modules are currently implemented?

       Answer:  Currently, the following modules of Maximo are utilized:  Assets, Configuration, Inventory, Planning, Preventive Maintenance, Purchasing, Resources, Security, and Work Orders.  SOW Section 3.2.2 Introduction will be modified to include this information in the final RFP.

133.  Reference SOW 3.3.6 Emergency Power Systems: The section specifies inspection schedules for fixed mounted UPS, but is silent on other emergency power systems, particularly stationary and mobile generator sets. 

             Question:  Can the Government provide inspection/test requirements for these systems?

              Answer:  Stationary generators are load banked quarterly, black started semi-annually, and start tested weekly.  Mobile generators are load banked monthly.  The inspection schedules reside in CMMS.

134.  Reference SOW 3.4.4 Energy Management and Control System (EMCS).  Requirement: “Provide 24 hours per day, 7 days per week operation, maintenance and repair of the EMCS. The Contractor shall provide the necessary funding and all necessary support for factory upgrading of software recommended by the system manufacturer. The Contractor shall provide staffing for the operation of all consoles, perform database management, generation of government requested reports, backup to protect the software, real time management and notification of site utility outages/activities.”

Question:  Please provide details of current EMCS and all monitoring points.

   Answer:  Per SOW Section 3.4.4, the current EMCS is a Johnson Controls Inc. METASYS Extended Architecture 4.1.  All additional details on the system are provided in Appendix J-2, Section 3.4.4.

135.  Reference SOW 3.7.3 Water Distribution.  Requirement b states, “Operate the water plants in accordance with the current Virginia Dept. of Health permits…” 

Question: Will these permits be provided in the Draft RFP?

  Answer:  No, the permit contains sensitive but unclassified data and will not be provided.  Operational requirements are standard Virginia Department of Health requirements.

136.  Reference SOW 3.7.4 Wastewater Systems.  Requirement b states, “Operate and maintain the wastewater treatment plants in accordance with … the current VPDES permit…” 

Question: Will this permit be provided in the Draft RFP?

  
 Answer:  No, the permit was not provided with the Draft RFP but was posted in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  

137.  Reference  SOW 7.1(e). Regulatory Support.  Requirement: “The Contractor shall provide to the CO or designee, within 60 calendar days of contract start date, sampling and analysis plans applicable to the specific environmental program/media and mission projects being supported. In addition, the Contractor shall provide to the CO or designee, within 60 calendar days of contract start date, the Contractor’s Analytical Services Quality Assurance/Quality Control (QA/QC) Program Plan which shall include a chemical hygiene plan per the requirements of GPR 1700.2 Chemical Hygiene Program and 29 CFR 1910.1450. The plan shall be reviewed and updated annually by the date of the initial submission to the CO or designee.”

Question:  Please provide an estimate of the number of sampling and analysis plans required within 60 days of the contract start date and copies or access to the existing plans.

  Answer:   See Draft RFP Attachment J-2, 7.1 for approximate quantities.

138.  Reference SOW 7.2(f).  Routine Monitoring and Support/Mission Analysis.
Requirement: “For water wells, measure and record the drinking water wells’ water levels quarterly. Recorded information shall include date, time, water level, barometric pressure, and measurement reference point. The data shall be reported in hard copy and recorded in an electronic format in the RMS within 15 working days of the measurement.” 

Question:  Please provide the estimated number of wells that must be measured quarterly.

  Answer:  There are five (5) wells on the Main Base and two (2) wells on the Island.  The final RFP will be revised to include this information in SOW Attachment J.2 Section 7.2.

139.  Reference SOW 7.2(g) Routine Monitoring and Support/Mission Analysis.
Requirement: “Perform mission specific analyses on media to include fuels, deicing inhibitors, lubricants, hydraulic oils, breathing air or oxygen, PCB’s in transformer oil, metals, elemental testing, soil extracts, oxidizers, hypergols, and liquid/gas commodities. All test procedures shall be submitted to the CO or designee for approval.”

Question:  Please provide an estimate of the number of analyses required on a per time basis.

  Answer:  See Draft RFP Attachment J-2, 7.1 for approximate quantities.

140.  Reference SOW 8.1(f) Environmental Management Support Services.  Requirement: “Maintain a Task Tracking and Management System (TTMS) in the form of an electronic database for all services and environmental programs provided in this section (Category 2). The system shall include, but not be limited to: permits; inspections; studies and reports; enforcement actions; corrective action plans; spills; and surveys.  This tracking system shall include deliverables, reporting requirements, date of receipt, start date, due dates, schedule to complete including Government review time prior to regulatory completion dates, and other pertinent information as directed by the CO or designee.”

Question:  Please provide system information on the current TTMS.

  Answer:   The current TTMS is a Microsoft Excel spreadsheet.

141.  Reference SOW 8.2.6(b) Routine and Recurring Services.  Requirement: “Arrange for disposal of hazardous waste, non-usable hazardous material, and regulated wastes at facilities pre-approved by the CO or designee. The Contractor shall provide to NASA all services, materials, licenses and equipment necessary for final disposition of hazardous waste, non-usable hazardous material and regulated wastes including sampling, analysis, packaging, marking, labeling, manifesting, transportation, treatment, interim storage, disposal, and destruction. Submit Hazardous Waste Manifest to the CO or designee for signature prior to shipment. Shipments must be coordinated with the Government to assure availability for signature.”

a.  Question: Please provide a time-based estimate of waste volumes managed and disposed including treatment types and volumes treated.  

       Answer:  The following chart provides historical data for 2011 that will be posted in the technical library for information purposes.  The technical library is located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html 
	Item 
	2011 pounds 
	Treatment

	Aerosol Spray Cans
	1200
	disposal

	Alkaline Batteries
	240
	recycle

	Aqueous Film Forming Foam
	1200
	disposal

	Asbestos
	500
	recycle

	Brulin and Water 
	2055
	disposal

	Compressed Gas Cylinders (12")
	25
	disposal

	Copper Sulfate
	800
	disposal

	Corrosive Lab Packs
	90
	disposal

	Corrosive Liquids
	1300
	disposal

	Crushed Fluorescent Lamps
	800
	recycle

	Electron Tubes
	960
	recycle

	Flammable Labpacks
	2865
	disposal

	Flammable Paint
	700
	disposal

	Gasoline Filters
	184
	disposal

	HID Lamps
	135
	recycle

	Hydrochloric Acid
	310
	disposal

	Isopropyl Alcohol
	7200
	disposal

	Isopropyl Alcohol and Phosphoric Acid
	33520
	disposal

	JP8
	2040
	disposal

	Kerosene/RP1
	3600
	disposal

	Lead Acid Batteries
	8200
	recycle

	Lead Rags
	50
	disposal

	Lead Solder
	135
	recycle

	Lead Waste
	120
	disposal

	Lithium Batteries
	95
	recycle

	Mercury in Manufactured Articles
	40
	recycle

	Mercury Spill Cleanup
	45
	disposal

	Nickel Cadmium Batteries
	495
	recycle

	Nonhazardous Cutting Fluid
	13640
	disposal

	Nonhazardous Labpacks
	4000
	disposal

	Oily Rags/Spill cleanup
	8750
	disposal

	Paint Stripper
	5
	disposal

	Paint Thinner
	1680
	disposal

	Petroleum Contaminated Soil
	1875
	disposal

	Petroleum Distillates
	2500
	disposal

	Petroleum Naptha
	384
	disposal

	Silver Epoxy
	10
	disposal

	Silver Nitrate
	40
	disposal

	Sodium Hydroxide
	960
	disposal

	Sodium Nitrate
	240
	disposal

	Solvent Rags
	2332
	disposal

	Thermite
	6
	disposal


b.  Question:  Please identify anticipated new permits to support waste storage, treatment, and disposal.

        Answer:  There are currently no anticipated new permits required to support hazardous waste storage, treatment, and disposal.

142.  Reference SOW 8.2.8(b) External Tracking, Reporting, and Record Keeping.  Requirement: “Prepare internal and external regulatory reports. The Contractor shall maintain an electronic file of all documents in the RMS.”

Question: Please provide an estimate of the number and format/content of reports expected to be prepared annually.

 Answer: There are an estimated 25 annual reports (which include plans and data calls).  There is not one format/content required for these reports.  Instead, these must be completed in accordance with Environmental Protection Agency and Virginia Department of Environmental Quality permits and regulatory reporting requirements as well as in accordance with NPR 1450.10.

143.  Reference SOW 9.1d Occupational Medicine, Documentation.  Requirement d states “The Contractor shall develop submittals, documents, logs, records, analytical results, operations and maintenance manuals, and procedures using the latest version of the standard GSFC office automation computer software suite of programs (i.e., Microsoft Word, Excel, Access, PowerPoint, etc.). 

           Question: Does the GSFC software include an electronic medical records software (EMR) and scheduling module; if so, will this software be required for execution of this contract?

 Answer:  No, there is no EMR and scheduling module.  

144.  Reference SOW 9.3.2 Medical Surveillance.  Requirement: “The Contractor shall coordinate medical surveillance with industrial hygiene, radiation, safety, and environmental personnel to ensure that employees exposed to on-the-job potential health hazards are included in the Occupational Medicine Program…”

a.  Question:  This requirement mentions potential for radiation exposure; is Radiation Emergency Assistance Center/Training Site (REAC/TS) training and certification required and if so, is the training the responsibility of the contractor? 

       Answer:  No, REAC/TS training and certification is not required.

b.  Question:  Also, if required, does existing staff have this training and certification?

      Answer:  N/A. 

145.  Reference SOW 9.1(a) Occupational Medicine, staff.  Requirement 9.1 a mentions the contractor shall furnish all professional medical and administrative personnel necessary to operate these programs and services.  

a.  Question: We assume vaccinations, medical supplies, vaccinations, and office supplies will be cost reimbursable or furnished as GFE or CFE. Is this correct?

        Answer: Yes, in accordance with SOW Section 9.4, the Contractor shall purchase immunizations.  The Contractor shall provide all equipment and supplies, other than those provided as IAGP in the draft RFP Attachment J-3, necessary to support the Occupational Medicine Program and the Wallops Flight Facility Health Unit.  The core requirement is cost reimbursable.  As a result, all costs associated with this Section of the SOW must be included in the Contractor’s proposed cost.

   b.  Question:  Additionally, will a list of existing CFE and GFE relating to this requirement be furnished with the draft RFP?

         Answer:   A list of all Installation Accountable Government Property (IAGP) is provided in Draft RFP Attachment J-3 entitled, “IAGP”. 

146.  Reference SOW 13.1 Technical Facility Operations.  Requirement: “Equipment calibration, cleaning, and certification services may also be required.”

a.   Question:  Are facilities and equipment available at WFF to calibrate, clean and certify equipment used for mission critical hardware processing or are these services typically outsourced?  

                    Answer:  No.  SOW 13 is a new SOW for Technical Facilities.  There was no previous requirement for calibration, cleaning and certifying.

b.    Question:  If facilities and equipment are available at WFF, are these assets assigned to the WICC contractor or to another WFF contractor? 

                    Answer:  See Answer to Question 146.a.

c.   Question:   If another WFF contractor has calibration, cleaning and certification as assigned work scope, does the WICC contractor have access to these services? 

                   Answer:  See Answer to Question 146.a.

147.  Reference SOW 13.1 Technical Facility Operations.   Requirement:  The Contractor shall perform technical facility operations in accordance with requirements listed in the IDIQ task order.  

a.   Question:  Is there a baseline O&M requirement for the technical facilities and if so, will historical O&M data on technical facility systems be provided in the Draft RFP?

      Answer:  SOW 13 is a new SOW for Technical Facilities (operations only).   The SOW is intended for Buildings such as, H-100, HIF, or other type of technical facilities.  Technical facility O&M have not been performed under the current WICC and no historic data is available.   WICC does some custodial work for the office areas at the HIF but there is no operations and/or maintenance for clean room areas in the HIF, H-100, or other technical type of facility. 

           b.     Question:  Will the Draft RFP provide Government projections of mission operations that require use of the technical facilities?

         Answer:  No.  Government projections of mission operations are not provided in the Draft RFP but are in the Industry Day Presentation found at http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=51#146923.  

148.  Reference SOW 13.2 Mission Operations Support.  Requirement:  The Contractor shall provide a broad range of support as defined in the contract SOWs 1 through 15 when requested by IDIQ task order at WFF or other locations worldwide. Minor facility modifications shall be documented for configuration control.

Question:  Will the Draft RFP contain historical and/or projected mission operations requirements in the Draft RFP that will enable the Contractor to estimate staffing (skill mix and level of effort –FTE level) and other direct costs?

    Answer:  No, Calendar Year 2011 IDIQ Task Orders were uploaded to the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html for historical information purposes.

149. The PWS specifies that all work will comply with NPR 8831.2, Facility Operations and Maintenance Handbook, which in Chapter 7 discusses the RCM and PT&I specified in the SOW. The importance of the RCM program is that depending on its maturity the manpower required in total, to perform reactive and preventive maintenance is affected.  This in turn affects the sizing and required skill levels of the bid O&M staff, which has a direct bearing on the cost proposal. It also affects the year by year savings one can anticipate as a result of using RCM. The questions therefore are:

a.  Question: What is the status of the existing Reliability Centered Maintenance (RCM) program?  

       Answer:  See answer to Question 16 posted February 29, 2012.


b.  Question: Is a full PT&I program in effect? 

        Answer:  Yes, there is a full PT&I program in effect.


c.  Question: If so, how mature is it in terms of years of collected data? 

       Answer:  The RCM program was initiated approximately 10 years ago.  

d.  Question: Have periodic PT&I reports been submitted? Moreover, will they be made available?

       Answer:  All PT&I information will be available in CMMS after contract award. 


e.  Question:  Has the full spectrum of PT&I methods specified in NPR 8831.2 Para 7.7.5.2 been used or has only a subset been applied? 

       Answer:  All of the sub-elements, “a” through “j”, of NPR 8831.2 Para 7.7.5.2 have been utilized with the exception of Wear Particle Analysis, Motor Current Analysis, and Corrosion Monitoring.

f.  Question:  Does the government currently provide vibrometers for vibration analysis?, infra-red cameras for thermal imaging?, other measurement equipment for example electrical motor current analysis? 

       Answer:  All currently provided equipment is listed in the Draft RFP Attachment J-3 IAGP. 

g.  Question:  Are the PT&I data entered into MAXIMO or is there a separate database?

       Answer:  PT&I data is entered into MAXIMO which is a subset of CMMS.

h.  Question:  If separate, it please identify as such in the PWS and state in what category it is  classified? 

      Answer:  See answer to Question 149g.

i.  Question: If data on PT&I are not available or forthcoming what baseline is a contractor to use in discussing their approach to performing PM?  

      Answer: Additional information on number of PT&I and PM work orders are provided in the Draft RFP, Attachment J-2, Appendix to the SOW. 
j.  Question:  If there is no active program will the government provide necessary instrumentation required to begin collecting RCM data? or should the contractor price these items in the cost proposal?   

      Answer: See answer to Question 16 posted February 29, 2012.

k.  Question: If there is a current PT&I program are there handheld devices or tablets being used in the field for reporting and transmitting data to the PT&I database? 

       Answer:  No, there are no handheld devices, tablets or other electronic devices being used in the field for transmitting data to the PT&I database. 

150.   The PWS requires that the contractor develop and have working on the first day of the contract day an Integrated Management System that integrates the existing WIIMS and government CMMS with the contractors business management system. According to the PWS the existing WIIMS source files will be made available on day 1 of Phase-In. In order to accurately price and develop a phase-in schedule additional information on the software to be integrated is needed during the proposal preparation period. (Please make available, at the latest with the Draft RFP, the following information in addition to just stating there are approximately 45 web applications and 290 data base tables.

a.  Question:  Please, list the current and future applications and data base tables. Are there any planned additions or upgrades to this list?

      Answer:  The IMS is currently in existence.  The only requirement for day one of the contract is for the Contractor to integrate their business management system(s) as necessary with the existing WIIMS and the existing CMMS to ensure that all current modules of the IMS are functioning.  Additional information on the existing applications can be found in the Industry Day Presentation at http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=51#146923.    There are no future applications known at this time with the exception of the development of a document repository requirement specified in SOW Section 1.1(b).

b.  Question:  Are the web applications COTS or GOTS products? If so, please identify version and source.

      Answer: The web applications are GOTS (Government Off the Shelf Software) which were developed specifically for use by the WICC contract at GSFC/Wallops Flight Facility.  Information on the web applications including version and source is provided in the Industry Day Presentation found at http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=51#146923.

c.  Question:  In which database environment do they operate? 

      Answer:  See answers to Question 3 posted 2/29/12?

d.  Question:  What is their level of complexity? 

    
       Answer:  We do not currently measure levels of complexity.  

e.  Question:  What is the current version of MAXIMO? 

      Answer:  See answer to Question 71 posted 2/29/12


f.  Question:  Are there plans to upgrade MAXIMO versions in the near future?

      Answer:  See answer to Question 72 posted 2/29/12.

g.  Question:  Are any anticipated category 2 or 3 enhancements to the current MAXIMO?

      Answer:    See answer to Question 72 posted 2/29/12.

151. Although PWS 3.9, Pest Control, is designated IDIQ 3.9.1 and 3.9.2 each have definite actions that are required with the standard being to comply with instructions of the IDIQ TO. Para 3.9.1 requires a Pest Management Plan to be delivered within 30 days of contract start. 

a.  Question:  Is NASA going to issue an IDIQ task for this plan upon contract award? 
      Answer:  If required, the Contractor will be issued an IDIQ task.  The final RFP will be revised to correct SOW 3.9.1 Requirement, paragraph a. as follows:  

            From:  Provide an Integrated Pest Management Plan to control insects at WFF, to the CO or designee within 30 calendar days of contract start.

             To:  Provide an Integrated Pest Management Plan to control insects at WFF, to the CO or designee as specified in the IDIQ task.

152.  Reference PWS Section 9.0, NASA Occupational Medicine, describes the spectrum of services required.  We understand that these services have been provided at WFF for many years.  In order to provide for continuity of service and properly price this section of the effort contractors need additional information.

a.  Question:  Is the current staff of physicians direct employees of the incumbent or independent subcontractors?  

      Answer:  See Answer to Question 66 posted February 29, 2012. 

b.  Question:  Is the Program subcontracted? If so to which company?

      Answer:  No, the Program is not currently subcontracted. 

153.  The core services requirements in Sections 3.1.a, 3.1.b and the General Requirements in 3.2.1 of the latest draft SOW include Preventive Maintenance (PM) and Predictive Testing & Inspection (PT&I) which are components of a Reliability Centered Maintenance (RCM) program as defined in NASA Policy Directive NPD8831.1 referenced in 3.2.1. 

Question:   Is a mature fully developed RCM program in place that requires no 

further development by the contractor? 

 
Answer:  See Answer to Question 16 posted February 29, 2012.

154.  Question:  Will the WICC RFP identify how an Offeror can identify proposed innovation or methodologies that exceed minimum PWS requirements? And, how they will be evaluated? As an example NASA answered essentially the same question in a current NASA RFP as shown in the following excerpt.   
	How does the offeror identify that they exceeded the requirements?
	RFP will be updated to provide instructions regarding capabilities that exceed requirements. 

The following illustrates documentation of a proposed performance capability that exceeds 

Minimum PWS requirements.

 Hypothetical PWS minimum requirement: The contractor shall provide one 

Olde Dot Matrix Printer in each building. 

Offeror's proposal response: The offeror proposes, as part of its approach in the Mission 

Suitability Volume, that it will provide a Fancy ColorLaserJet Printer to every 20 employees

instead of one in each building. As part of its Mission Suitability Volume, the offeror explains

the benefit to the  Government of this  performance capability which exceeds the minimum

requirements in the  PWS.   The offeror's benefit is a workforce productivity increase of 20%.

As part of the proposal, the offeror captures the total cost of $150,000  to provide this

performance capability in the Cost portion of Volume II. The offeror also includes rationale

and explanation of the basis of estimate for this performance capability in the BOE portion of

Volume II. Also as part of the proposal, the offeror  identifies this performance capability in

 the summary table in the Other Plans and Data Volume. 

The summary table includes a line for the Fancy ColorLaserJet Printer performance 

capability with a Rough Order of Magnitude marginal cost estimate of $100,000. 

(This implies that the implementation of the minimum PWS requirement for a Olde Dot 

Matrix Printer in each building would have an approximate cost of $50,000.) 


Answer:  Specific examples will not be provided.  See draft RFP Section M.4, which provides all Offerors information on how one will be evaluated.  

155.   Reference SOW – Page 15, Section 1.3.5.2

         Question: Will the successful Offerors use the Government’s existing Government Furnished Equipment database to accomplish the tracking & control specified in this section? 
           Answer:  Yes.  Government furnished equipment is included in the list of IAGP which is Attachment J-3 to the draft RFP.  Property with an Equipment Control Number (ECN) Government is entered into the NASA Property System (N-PROP) by the Contractor.  For property that does not have an ECN in the J-3, the Contractor has the option of tracking in N-PROP or in own system.  This requirement will be added to the final SOW/RFP.  
REVISED ANSWER:  Previously posted answer to Question 155 is hereby withdrawn and replaced with the following:  Yes.  Government furnished equipment is included in the list of IAGP which is Attachment J-3 to the draft RFP.  Property with an Equipment Control Number (ECN) is entered into the Government owned and maintained system- NASA Property System (N-PROP) by the Contractor.  For property that does not have an ECN in Attachment J-3, the Contractor shall develop their own methodology in accordance with Clause G.6.  In the final RFP, SOW 1.3.5.2 will be revised to add the two previous sentences.
156.  Reference SOW Section 2.8.3.1 Specification Preparation-It states that the Contractor shall “create new project specifications for construction projects using NASA Spec Intact Software and Text”.

         
Question:  Does this mean that NASA has their ID Specs Software?  

            Answer:  Yes.  See SOW Sections 1 and 2.3.   

157.    Question:  Do our facilities need improvement?

Answer:  Yes, based on the most recent facilities condition assessment located in the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html 
157. Question:  Is there a Master plan?  

            Answer: Yes, Wallops has a Master Plan, which will be included in the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html prior to the final RFP.  However, please be advised that some sections of this Plan (that are sensitive but unclassified) have been removed.  
158.  Aging Facilities

         Question:  Is the issue of aging facilities an issue at Wallops as it is at other NASA and DoD facilities?  

            Answer:  Yes.  The most recent facilities condition assessment is located in the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

159.  Question:  What shape are the launch pads out on the island?

            Answer:  The condition of the pads and the support equipment are in the most recent facilities condition assessment located in the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

160.  Question:  What is the size of the incumbent workforce?

Answer:  The size is approximately 320 – 350, but includes scope (security workforce of approximately 50-60) that is not included in this follow on effort.  However, please be advised that the number of staffing is based on a company’s approach to fulfilling the requirements and as a result, can vary based on a specific approach.

161.  Question: Who are the subcontractors currently performing small subcontracts under the current WICC?  

          Answer:  While we are unable to provide a listing of subcontractors currently performing small subcontracts under the current WICC, all interested parties that attended Industry Day were posted to http://prod.nais.nasa.gov/cgi-bin/eps/sol.cgi?acqid=146923#Other%2006 on April 13, 2012 by name and company.  

162.  Question:  Will you provide historical figures for commercial efforts to date? 

Answer:  Although the historical figures to date for this area are less than $200K/year, this number may increase based on planned WFF missions.
163.  Question:  Why was protective services removed from the SOW? 

          Answer:  This was in internal GSFC decision.

164.  Question:  What needs to be done to the seawall on Wallops Island?

         Answer:  In the future, seawall maintenance may be required via IDIQ Task Orders under SOW 4.   Seawall maintenance may include rock placement on the existing seawall and pushing up sand behind the seawall after storm events. 

165.  Section L.23.3 and L.24 describe the proposal response to be at “SOW WBS Level 3”.  We request a clarification on this requirement with respect to the Section L information presented below. 

The most straight forward definition would be the classical WBS definition that would have SOW WBS Level 3 to be at, as an example, the “2.8.1 Architectural/Engineering Services” level. This would require a tremendous amount of SOW material, approximately 189 pages, to be covered in detail within the 150 page limit that also must address the two RTOs and the Subfactor B requirements.

An alternate definition is presented below from page 164 of the DRFP Cost Proposal Format 

SOW WBS Level 1: Summary of total contract costs and incentive fee for all core services

SOW WBS Level 2: Summary of total contract costs and incentive fee for all core services by NASA versus NAVY 

SOW WBS Level 3: Core services target costs and incentive fee by NASA SOWs 1.0, 2.0, 3.0, 7.0, 8.0, 9.0, 11.0, 12.0, 14.0, and 15.0 and NAVY SOWs 1.0, 2.0, 3.0, 7.0, 12.0, and 15.0 

This definition requires a summary response at the SOW X.0 level as for example 2.0 Facilities Planning, Engineering & Construction Management Services.

Although p. 164 is referencing cost specifically, the same terminology (SOW WBS Level) is used throughout non-cost related sections (such as Mission Suitability requirements). Does the cost related definitions apply to non-cost discussion as well?  

Page 157 of Section L. Paragraph 2 states that the offeror shall provide a staffing approach for all non-IDIQ elements of the functional requirements in SOW sections 2-15 (at SOW WBS level 3), including the skill mix and number of personnel as documented in Cost Exhibit 3, “Core Services Source of Personnel Chart.” If you look at Exhibit 3, it asks you to identify the SOW area (1-15). It does not ask you to identify SOW area by a lower level identifier (i.e. 1.1, 1.2, etc).

        Question:  Would the Government provide a definition of “WBS Level 3” as applied to the Section L.23.3, Mission Suitability, and Section L.24, Cost Volume?
          Answer:  Section L.23, General Instructions, paragraph 3, will be revised to add the following sentence:  The Mission Suitability Proposal must address all SOWs for meeting both the Core and potential IDIQ at Work Breakdown Structure (WBS) Level 3 which is defined as: 1.0, 2.0. 3.0, 4.0, 5.0, 6.0, 7.0, 8.0, 9.0, 11.0, 12.0, 13.0, 14.0 and 15.0. 

        Revised Answer (Posted 6-20-2012) reads as follows:  REVISED ANSWER:  Previously posted answer to Question 165 is hereby withdrawn and replace with the following:  See Answer to Question 186 for WBS Level application to Section L.23.3.  
166.  Question:  The table in L.21. (b).(1), p. 148, indicates that 150 pages are allowed to respond to L.23 (Mission Suitability Proposal Instructions). However, in L.21.(a) Proposal Format and Organization, (5), the DRFP indicates that the "format for each proposal volume shall parallel, to the greatest extent possible, the format of the evaluation factors and subfactors contained in Section M of this solicitation." This appears to conflict as to whether the Mission Suitability Volume should be organized to follow the contents of L.23 (Mission Suitability Proposal Instructions) or to follow the evaluation factors contained in M.4.1 (Mission Suitability Subfactors). The two sections (L and M) are not identical, so one needs to have priority. Please clarify.

            Answer:  Section L.21, (a) (5), will be revised to delete the compliance matrix requirement and will also be revised as follows:

            From:  

The format for each proposal volume shall parallel, to the greatest extent possible, the format of the evaluation factors and subfactors contained in Section M of this solicitation.  The proposal content shall provide a basis for evaluation against the requirements of the solicitation.  Each volume of the proposal shall specify the relevant evaluation criteria being addressed, if appropriate.  The proposal shall include a matrix showing where in the proposal the technical requirements of the SOW and the evaluation criteria of this RFP are satisfied (i.e. SOW element versus Offeror's proposal page numbers).  It is intended that this be a simple matrix that should in no way inhibit an innovative approach or burden the Offeror.  This proposal matrix is excluded from the page limitations contained in paragraph (b)(1) below.

To:


The format for each proposal volume shall parallel, to the greatest extent possible, the format of the evaluation factors (Cost, Price, Past Performance) and subfactors (within Mission Suitability) contained in Section L of this solicitation.  The proposal content shall provide a basis for evaluation against the requirements of this solicitation, which will be evaluated in accordance with Section M.  Each volume of the proposal shall specify the relevant evaluation criteria being addressed, if appropriate.  The proposal shall include a matrix showing where in the proposal the technical requirements of the SOW and the evaluation criteria of this RFP are satisfied (i.e. SOW element versus Offeror's proposal page numbers).  It is intended that this be a simple matrix that should in no way inhibit an innovative approach or burden the Offeror.  This proposal matrix is excluded from the page limitations contained in paragraph (b)(1) below.  (Deleted with revision below).
REVISED ANSWER:  Previously posted answer to Question 166 is hereby withdrawn and replaced with the following:  Section L.21, (a) (5), will be revised to delete the compliance matrix requirement and will also be revised as follows:

            From:  

The format for each proposal volume shall parallel, to the greatest extent possible, the format of the evaluation factors and subfactors contained in Section M of this solicitation.  The proposal content shall provide a basis for evaluation against the requirements of the solicitation.  Each volume of the proposal shall specify the relevant evaluation criteria being addressed, if appropriate.  The proposal shall include a matrix showing where in the proposal the technical requirements of the SOW and the evaluation criteria of this RFP are satisfied (i.e. SOW element versus Offeror's proposal page numbers).  It is intended that this be a simple matrix that should in no way inhibit an innovative approach or burden the Offeror.  This proposal matrix is excluded from the page limitations contained in paragraph (b)(1) below.

To:


The format for each proposal volume shall parallel, to the greatest extent possible, the format of the evaluation factors (Cost, Price, Past Performance) and subfactors (within Mission Suitability) contained in Section L of this solicitation.  The proposal content shall provide a basis for evaluation against the requirements of this solicitation, which will be evaluated in accordance with Section M.  Each volume of the proposal shall specify the relevant evaluation criteria being addressed, if appropriate.   

167.  Form DD254 requires a secret facility clearance. 

a.  Question:  If the WICC efforts are to be performed totally on-site, what does the requirement to have a secret facility clearance mean for the WICC procurement? 

  Answer:  The company bidding on this must have at a minimum a secret facility security clearance to ensure there are authorized personnel at the secret level for work.

b. Question:  Is a local off-site contractor facility required to perform the WICC contract?

 Answer:  No.  Per Clause G.6 of the draft RFP, office space will be provided.  In addition, the Government will provide storage space.  See Answer to Question #125.

168.  Question:  Section G.17, p. 39, requires delivery of contract historical data for the WICC follow-on. Would the Government provide this information for the current WICC contract?

Answer: Contract historical data is provided under Attachment J-2 of the Draft RFP posted 3/30/12.

169.  Section H.6, p.50, states that two potential OCI conditions exist under the WICC II contract, one of which is the concern for impaired objectivity of OCI resulting from safety and/or engineering oversight roles assumed by the WICC II contractor. 

Question: Can NASA please provide a list of the current contracts for which the WICC I contractor provides safety and/or engineering oversight?

             Answer:  The WICC I contractor does not provide safety and/or engineering oversight to other current contracts. The oversight requirement pertains to participating in the design review process and construction inspection for new construction or major renovation for fire protection and emergency service features only.  
170.  Question: Would the Government provide an estimate of the current WICC work division between the NASA and Navy support tasks?

Answer: Historical Core workload quantities by NASA and Navy have been provided in Appendix J-2 of the SOW.  The WICC Contractor may be issued IDIQ tasks to perform these additional services. 
171.  Section E.6, p. 19 states that the Contractor shall comply with higher level quality standard ANSI/ISO/ASQ Q9001-2000. The most recent ISO standard is ISO 9001-2008. 

         Question:  Please verify if the Contractor should comply with 9001-2000 or 9001-2008?

           Answer:  Section E.6, p.19 should read ANSI/ISO/ASQ Q9001-2008  Section E.6 will be corrected in the final RFP.

172. Section L.7, p.139 states that the core services are "Cost Plus Fixed Fee (CPIF)."  

         Question:  Please clarify if Core Services are CPFF (as spelled out) or Cost Plus Incentive Fee (as indicated by the CPIF).

Answer:  Section L.7, p.139 should read “Cost Plus Incentive Fee (CPIF).  Section L will be corrected in the final RFP.

173.  a.  Question:  What support and services are provided by WICC to the Range?  
                   Answer:  As identified in the SOW Scope, paragraph 5, all services specified in the SOW can be requested by the Range via IDIQ task orders.  The only core services that are considered in direct support of the Range are those under Section 8.2.13, Environmental Planning Program, which includes National Environmental Policy Act (NEPA) planning support required by the Range.

b.  Question:  What is the direct support provided by Range to WICC? 

       Answer:  There is no direct support provided by the Range to WICC. 

c. Question: What are the inter-dependencies between WICC and Range functions?

      Answer:  The WICC Contractor must consider access restrictions due   to Range missions when planning work. 
174.  Question:  Can you explain the NISH/Ability One relationship? 

            Answer:  According to the Ability One Website, http://www.abilityone.gov/abilityone_network/cnas.html, the U.S. AbilityOne Commission, formerly known as the The Committee for Purchase From People Who Are Blind or Severely Disabled (the Committee) is directed by the Javits-Wagner-O’Day Act to establish central nonprofit agency or agencies (CNA or CNAs).  The Commission has designated National NISH (serving people with a range of disabilities) as one of the national nonprofit organizations that perform this and other functions that assist nonprofit agencies to participate in the AbilityOne Program.  The nonprofit agencies are known as Ability One Agencies.  More information on this relationship can be found at www.abilityone.gov.

175. Question:  Will the Contractor have to negotiate with NISH, or will the price be set prior to contract start?

          Answer:  The price will not be set prior to contract start.  The estimate received from NISH for these services will be provided in the library for all Offerors no later than the day the final RFP is released.      

176.  Question:  Will the Government allow 45-60 days for proposals?

           Answer:  NASA will allow 45 days for proposals. This change will be reflected in the final RFP.  
REVISED ANSWER:  Previously posted answer to Question 176 is hereby withdrawn and replaced with the following: NASA will allow 60 days for proposals. This change will be reflected in the final RFP.  

177.  Question:  TOMS was referenced as part of the WIIMS Architecture.  Is TOMS at Wallops identical to TOMS used at GSFC Greenbelt?

 Answer:  No, the TOMS module of WIIMS Architecture at Wallops is different from TOMS system at GFSC Greenbelt.
178.  Question:  Contractors’ Financial System – is this system turned over to WICC Contractor or does the Contractor bring their own system? 

          Answer:  See SOW Section 1.1.a.  The Contractor shall integrate their business management system(s) with the existing Wallops Institutional Integrated Management System (WIIMS) and the existing Computerized Maintenance Management System (CMMS) as part of an Integrated Management System (IMS) to assure accomplishment of contract technical, safety, schedule, and cost objectives.  The selected Contractor’s financial system will have to link to the WIIMS and MAXIMO to ensure costs are updated on a daily basis for IDIQ tasks. 

179.  Question:  What type of equipment is provided for telecommunications?

            Answer:  All IAGP provided has been included in the Draft RFP Attachment J-3 IAGP and Section G.6, entitled,   “INSTALLATION-ACCOUNTABLE GOVERNMENT PROPERTY.”  Section G.6 of the final RFP will be revised to include additional telecommunications that will be provided. 

180. Question:  What is the cut-off date for Questions to the draft RFP and SOW for WICC II?

            Answer:  All questions to the Draft RFP and SOW for WICC II should be submitted by April 30, 2012.

181.  Question:  Will NASA/Government provide office space for contractors on the Mainland and Wallops Island?

          Answer:  No.  The Government will not provide office space on the Mainland and Wallops Island.  Office space will be provided on the main base only. 
182.  Question:  Will clearances be required for access on to work in/at some facilities?

           Answer:  See answer to Question 30 posted February 29, 2012. 

183.  Question: Why is there a 4 million annual revenue requirement for a small business requirement?

Answer:  Given the estimated value of this procurement, this is what the Government has determined to be minimum size relevance for the prime contractors past performance examples.  

184.  Reference SOW 11 – Emergency Services Labor Requirements

         a. Question:  May we assume that the new contractor will have to assume the current CBA including wages and benefits per the Service Contract Act and Presidential Executive Order dated January 2009?

  
   Answer:  See FAR Part 22.1008-2 which states in part, the successor contractor must pay wages and fringe benefits (including accrued wages and benefits and prospective increases) to service employees.
c. b. Question:  If the above is fact, how many personnel are assigned to the fire department, what are their years of seniority and ranks?

            Answer:  The number of personnel assigned to the fire department is approximately 30-35.  We are not able to provide their seniority/rank.  

185.  Reference DRFP Section L, Section L.23, paragraph # Mission Suitability, Subfactor A-Technical Approach: This section of the DRFP requires the offeror to provide: “a narrative that addresses the Offeror’s technical approach and methodology for providing technical support…as described in each of the SOW Sections 2.0-15.)”. However, the Government is requiring offerors to subcontract SOW 5.0 Grounds Maintenance and 6.0 Custodial Services to an unknown NISH-delegated company.  Offerors will have no information of the NISH-delegated company’s approach, either technical or management, unless the Government requires NISH to provide the information to offerors. 

a. Question:  Will the Government ensure offerors receive this information in a timely manner?

  Answer:  The Government is currently working details with NISH/Ability One Agency.  Information on the selected NISH/Ability One Agency will be released as soon as available but no later than at the time of RFP final release.

Question:  If this cannot be done, will the Government remove the requirement for offerors to provide technical and management approaches from the RFP? 

Answer:  See answer to a. above.

b. Question:  If the Government will do neither of the above please provide guidance as to what the Government expects regarding technical and management approaches for these two SOW.

 Answer:  See answer to a. above.
186.  Reference DRFP Section L, Section L.23, paragraph # Mission Suitability, Subfactor A-Technical Approach. In the third paragraph of this section the Government requires offerors to: “address the top-level performance requirements defined by the overall functional areas defined in the RFP…The detail shall be sufficient to clearly describe all significant portions of the Offeror’s approach for both the WICC II Core… and the IDIQ Task Order (TO) efforts.” These instructions are confusing (at least to us).  Please describe what the Government is looking for/wants offerors to address in this section. For instance: 

Question:  Offerors are to “address” top level performance requirements. How does the Government want offerors to address the requirements? There is no indication in the instructions as to what the Government is looking for to be “…sufficient to clearly describe all significant portions or the Offeror’s approach” since there is no definition of the approach offerors are to address/ provide (offerors have already discussed their technical approach in response to the requirements in paragraph one (1) of this section). Please provide clarification.

Answer:  Clarification - The requirement to address top level performance requirements was in paragraph 4 instead of paragraph 3 of Section L.23, Subfactor A. In the final RFP, Section L.23, Subfactor A, the requirement to address top level performance requirements has been deleted.  

In the final RFP, Section L.23.A-Technical Approach, paragraph 1, will be revised as follows:

First sentence will be revised to include the words “(for meeting both core and potential IDIQ in the SOWs listed below).”  Paragraph 1, first sentence will read as follows:  The Offeror shall describe its understanding, both breadth and depth, of the requirements in the SOW including an explanation of its technical approach and methodology for meeting both core and potential IDIQ.  In addition, Section L.23.A-Technical Approach, paragraph 4, will be deleted, but some of the paragraph 4 language has been incorporated into paragraph 1.

As a result, first paragraph will be revised as follows:

From:  

The Offeror shall describe its understanding, both breadth and depth, of the requirements in the SOW including an explanation of its technical approach and methodology.  Based on the functional requirements contained in Attachment J-1& 2, provide: (1) a narrative that addresses the Offeror’s technical approach and methodology for providing technical support to both NASA and Navy combined as described in each of the SOW Sections 2.0-15.0 (J-1) and appendix (J-2) at SOW WBS Level 3 (2.0-15.0); and (2) a narrative describing the single most critical aspect within each functional SOW Section (2.0-15.0), including the Offeror’s specific approach for accomplishing each of the identified critical SOW aspect.  

To:  

The Offeror shall describe its understanding, both breadth and depth, of the requirements in the SOW including an explanation of its technical approach and methodology (for meeting both core and potential IDIQ in the SOWs listed below).  Based on the functional requirements (contained in Attachments J-1 and J-2) provide: (1) a narrative that addresses the Offeror’s technical approach and methodology for providing technical support for SOWs 2.0, 3.0, 4.0, 7.0. 8.0, 9.0, 11.0, 12.0, 13.0, 14.0 and 15.0, with the exception of SOWS 5.0 and 6.0 as described in each of the Attachments J-1 and J-2 at SOW WBS Level 3, unless as part of offeror’s technical approach; and (2) a narrative describing the single most critical aspect within each functional SOW WBS Level 3, including the Offeror’s specific approach for accomplishing each of the identified critical SOW aspect.   Offerors have the flexibility to propose an approach that involves efficiencies in the way the work is to be performed in all functional categories of work in and between SOW Sections 2-15.  However, the Mission Suitability Proposal and the Cost Proposal must clearly identify any areas where efficiencies have impacted the staffing approach. The Offerors shall provide sufficient detail to clearly describe the impact of any difference in approach to how work is to be performed while meeting the requirements of  both the WICC II Core (Core for the WICC II is defined as the non-IDIQ portion of the effort) and the IDIQ Task Order (TO) efforts.

In the final RFP, Section M.4A-Technical Approach, paragraph 1, first sentence will be revised to add the words “both core and potential IDIQ” as follows:  “This Subfactor will be evaluated for the Offeror's overall comprehension and technical approach to the SOW Sections 2.0-15.0, as evidenced by the described technical approach to meet both core and potential IDIQ requirements within each SOW WBS Level 3 (2.0, 3.0, 4.0, etc.).”

In the final RFP, Section M.4A-Technical Approach, paragraph 4, addressing the top-level performance requirements will be deleted in its entirety.
187.  Reference DRFP Section L, Section L.21, paragraph (b)(1) the Proposal Content and Page Limitations. 

Comment:  A very conservative count of the individual specific items the Government is asking offerors to provide is 84 (gained from an item by item count from Section L requirements to address or provide specific information. Many of these individual items require multiple responses. For example, an offeror’s technical or management approach does not consist of a single action but multiple actions to describe/define. In one instance the Government is asking us to  “include a brief description of each SOW at WBS Level 3. This individual requirement alone calls for 14 separate inputs from the offeror-perhaps “brief” yet still space-consuming. In reality the actual number of requirement to be addressed is well above 100. In addition, the two RTO will require multiple pages. The Government is doing offerors an injustice by limiting the page count of the Mission Suitability volume to 150 pages. The effect of such severe page limitation is to force offerors to explain sophisticated technical and management approaches, and other elements of their proposal in one or two pages or less. This is unreasonable. Offerors will not be able to present their “best terms from a … technical standpoint” as required by the DRFP Section L, paragraph L.21, paragraph (b)(4) within these page limits. This in turn will be detrimental to the Government’s evaluation capability and process. Please allow a minimum of 300 pages for those items in the Mission Suitability volume to which the page count applies. 

Response:  See Answers to Questions 165 (REVISED ANSWER) and 186.  We have provided clarification on the level of detail needed to address SOW WBS Level 3 requirements.  In addition, the Mission Suitability instructions will be revised to remove the requirement to address the NISH SOWs (5.0 and 6.0) within Subfactor A.  Instead, these areas will be specifically addressed only at a subcontract management level (within Subfactor B).  The final RFP L.23.3-Subfactor B, fourth paragraph will be revised to add the following language:  “In addition, address your approach and any unique subcontract management challenges associated with the NISH requirements in SOWs 5.0 and 6.0.”  Therefore, we do not intend increase to the page limitation under Section L.21.
188.  Reference Attachment 2 Workload 3.1.  The workload information for PM work orders is 2280+/- 200/year.  

Question:  Does the PM work order specify more than one (1) item of equipment?  If so, how many items of equipment are PM & PT&I performed on per year for NASA and for NAVY.  

 Answer:  The PM typically specifies one piece of major equipment (which are all identified in Attachment J-2), but PM can include smaller pieces of equipment within that major piece of equipment.  

As shown in the tables under 3.1 of Attachment J-2, the PM & PT&I performed on a per year basis for NASA and for NAVY are:

	Core Data (NASA)

	Preventive Maintenance Work Orders:   2280/yr +/- 200/yr

PT&I Tests:  4,200/yr +/- 500/yr

Operations: Continuous

Repairs:  950/yr +/- 50/yr

Routine/Emergency Trouble Calls: 3320/yr +/- 250/yr


	Core Data (Navy)

	Preventive Maintenance Work Orders:   650/yr +/- 50/yr

PT&I Tests:  335/yr +/- 50/yr

Operations: Continuous

Routine/Emergency Trouble Calls: 700/yr +/- 200/yr


189.  We can find no definitive information or data that specify how and what type of IDIQ work may be issued.  Without this information Offerors are unable to provide much of the information required by the Government in the Mission Suitability proposal, Technical Approach and Management Approach.  For example, we cannot accurately propose labor categories for draft RFP Attachment J-4 without workload information.  We cannot accurately provide our best management or technical approaches without understanding the complexity and the magnitude of IDIQ work.   

Answer:  IDIQ task orders for contract year 2011 are being posted in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  In addition, see SOW Scope, paragraph 5. We do not have a value of the IDIQ anticipated at this time.  

190.  Section L.24, Cost Volume, 2. Cost Proposal Format, SOW Work Breakdown Structure and (g) Basis of Estimate at WBS Level 3 Pages 149, 164, 165 and 166
Requirement: “A single BOE shall be submitted for each SOW WBS Level 3 that encompasses the entire potential seven year period of performance (Base and all Option Periods combined).”

a. Question:  The Offeror interprets this requirement to mean that the level 3 BOE equates to SOW 1.0, 2.0, 3.0 etc. and that all sub SOW elements are included within the single BOE. As an example, if SOW 3.0 Facilities Operations and Maintenance is Level 3, we interpret this to mean that the BOE for level 3 shall be a roll-up of all of the sub-elements of the SOW i.e. 3.1, 3.2, 3.2.1. 3.2.1.1, 3.2.2… through 3.12. Is this a correct interpretation?

               Answer:  Yes, this is the correct interpretation.  Work Breakdown Structure (WBS) Level 3 is defined as: 1.0, 2.0, 3.0, 4.0, 5.0, 6.0, 7.0, 8.0, 9.0, 11.0, 12.0, 13.0, 14.0 and 15.0. 

Requirement: “the Cost volume of your proposal is not page limited except for the page limit for the Basis of Estimate (BOE) section specified in table (b)(1)” (6 pages per BOE).  A single BOE shall be submitted for each SOW WBS Level 3 that encompasses the entire potential seven year period of performance (Base and all Option Periods combined).

b.  Question:  There is a significant amount of data (narrative description of the means and methods along with a quantitative analysis that includes calculations) that is required within the BOE per SOW. Can the page limitation requirement on BOEs be removed?

             Answer:  No, we will not remove the BOE page limitation.  Draft RFP, L.21 (b) (1), Cost Volume (c) Basis of Estimate, currently reads: “6 pages per WBS Level.”  For clarification purposes, NASA has 10 Core SOWs and Navy has 5 Core SOW’s, that is a total of 15 SOW’s at 6 BOE pages per SOW, the Prime can submit a maximum of 90 pages for their BOE’s (but not to exceed 6 pages for each).  This page limitation will also be applicable to any significant subcontractor as defined in Section L.24. Final RFP, L.21 (b) (1), Cost Volume (c) Basis of Estimate will be revised to read as follows: “Up to 6 pages for each Core SOW at WBS Level 3 from the Prime and each individual significant subcontractor.”

191.  Reference Section L.21.a.1 and L.21.a.4

The table in L.21.a.1 states that for the Mission Suitability Volume, the offeror should generate and submit 3 CD-ROM copies. However, in L.21.a.4, the Government states that “Two electronic copies of the Offeror‘s proposal, designating one as “back-up,” shall be submitted (in addition to the hardcopies specified above).”

Question:  Should the offeror provide two or three copies of its Mission Suitability Volume?  

 Answer:  The final RFP Section L.21(a)(1)  PROPOSAL FORMAT AND ORGANIZATION, Volume II, Mission Suitability Volume, CD-RM Copies, will be revised as follows:   FROM: “3 copies”  TO: “2 copies.”

192.  Reference Section L.21.a.1 and L.21.a.2

The table in L.21.a.1 states that for the Cost Volume, the offeror should generate an original plus 4 hard copies; 2 additional copies to DCAA. However, in L.21.a.2, the Government states that “Offerors and proposed significant subcontractors [defined as any subcontract that is likely to be at or above $10,000,000 of the proposed Core Services contract value or who will be directly responsible for performance of greater than 50% of the direct labor hours for any individual SOW Level 3 (SOW 1.0, 2.0, 3.0, etc.)] shall forward one (1) additional copy of their Cost Proposal, marked ―NNG12367416R/NASA Proposal Evaluation Material‖, to their cognizant Defense Contract Audit Agency (DCAA) office.”

Question:  Should the offeror forward one or two copies of its Cost Volume to its cognizant DCAA office?


  Answer:   The final RFP L.21(a)(1)  PROPOSAL FORMAT AND ORGANIZATION, Volume III, Cost Volume, Hard Copies, will be revised to change FROM: “2 additional copies to DCAA”  TO: “1 additional copy to DCAA.”

193.  Reference Section L.25.a

The referenced section provides the criteria for past performance projects submitted by the prime contractor and subcontractors. However, the Government does not indicate whether there is a limit to the number of contracts the offeror and/or subcontractor is permitted to submit. 

Question:  Is there a limitation as to the number of past performance contracts the offeror is required to submit? 

  
  Answer:  No, there is not a limitation on the number of past performance contracts the offeror is required to submit.

194.  Reference Section L.25.a

The referenced section states, “Prime Offerors shall furnish the information requested below for all of your most recent contracts (completed and ongoing) for similar efforts with a minimum average annual cost/fee incurred of $4,000,000 that your company has had within the last 3 years of the RFP release date.” However, the 25-page limit may prevent the offeror for submitting the required information for all contracts meeting this criteria.    

Question:  If there is no limit as to the number of past performance contracts the offeror is required to submit, and providing the required information on past performance projects meeting the criteria outlined above exceeds the 25-page limit, should the offeror limit its past performance information only to those projects considered to be most relevant that fit into the 25-page limit?

 
  Answer:  Yes, and in addition, please see Draft RFP Section L.25 (a), 1st paragraph, last sentence, which states: “Indicate which contracts are most related (similar in size, content and/or complexity) and how they are related to the proposed effort, as well as which contracts were performed by the division of your company (if applicable) that will perform the proposed contract/subcontract.”

195.  Reference Section L.21.b.1 and L.25.b

The chart in L.21.b.1 indicates that, “(b) Cover Page, Indices, Past Performance Questionnaires, List of those sent Past Performance Questionnaires, Termination/Descope Information, Customer Evaluations, and List of Acronyms” are excluded from the 25-page limit.  Additionally, the paragraph in L.25.b states, “Offerors shall include in their proposal the written consent of their proposed significant subcontractors to allow the Government to discuss the subcontractors' past performance evaluation with the Offeror.” However, the Government does not indicate whether the written subcontractor consent forms, are included in the 25-page limit for the Past Performance Volume.

 Question:  Can the Government please clarify whether the written subcontractor consent forms are included or excluded from the 25-page limit?

   Answer:  “Written Subcontractor Consent Forms” will be added Section L.21 (b)(1), Past Performance Volume, paragraph (b) and will be excluded from the page limitations.

196.  Reference SOW Page 2; SOW 5.0 and SOW 6.0

Directed NISH Subcontracts for Grounds Maintenance and Custodial Services

Question:  Are the subcontract labor values for the directed NISH subcontracts to be included in determining the Prime Contractor’s overall self-performance labor percentage?

     Answer:  No, the directed NISH subcontracts will not be included in the Prime Contractor’s overall self-performance labor percentage.

197.  Reference E.6 and L.23, Attachment J-19 - Quality Assurance Plan, Both Section E and Section J Reference the QAP as Attachment J-19, yet Section L references it as Attachment J-20. 

Question:  Which is the correct reference?

   
 Answer:  The final RFP will revise Section L.23, Subfactor B, to reference the written Quality Assurance Plan as Attachment J-19 instead of Attachment J-20.

198.  Reference SOW 11.10.2, Ground Ladders shall be tested annually in accordance with NFPA 1931, NFPA 1931 is a standard by which manufacturers test ladders and will result in damage to the ladder.  

Question:  Did NASA intend for ladders to be tested to NFPA 1932?

 
 Answer:  Yes. The annual testing of the ladders fall under NFPA 1932 and not NFPA 1931.  SOW Section 11.10.2? will be revised in the final RFP to clarify  this requirement.

199.  Reference Section C, Attachment J-1, Section 5.7.5 – Maintenance of Security Fence Lines, p. 72.  Comment: The requirement is to “maintain a clear zone 8 feet wide on both sides of all property fence lines …” 

Question: Although this work is IDIQ and set aside for a NISH/Ability One company, can you provide the linear feet of fencing to be maintained.  Potential NISH/Ability One subcontractors will want this information, and the answer will help determine other capital costs.

 Answer:  See Attachment J-2, Section 3, which states 85,000 of linear feet of fencing.
200.  Reference Section C, Attachment J-1, Section 9.11 – Routine Working Hours, p. 120

Comment: The requirement states that the health unit should be open 8 hours per day, 5 days per week, 52 weeks per year unless closure is pre-approved by CO or designee.

Question:  Will the health unit be closed on Government holidays?

           
 Answer:  Yes.  The health unit will be closed on Government holidays.  See Clause H.9.

201. Reference M.5 Cost Evaluation Factor, p. 183

Comment: “Both the proposed and probable cost assessment will be presented to the Source Selection Authority, along with the proposed FFP Phase-in price and any cost risk associated with Attachment J-4.”

Question:  Would the government consider providing a plug-in or ceiling cost for phase-in to ensure that all bidders are on a level-playing field?

   
 Answer:   No, the Government does not intend to provide a plug-in or ceiling price for phase-in period, as offerors will likely have different approaches for phase-in.

202.  Reference Section L.24 1., Cost Volume – Instructions, p. 164

Comment: The requirement for providing escalation reads, “The escalation proposed for labor must be stated along with the actual escalation experienced in the last three years. Provide a statement of rationale, including the derivation, for the proposed escalation rates. If escalation is not proposed, explain why. The Offeror shall also discuss the rationale for any escalation proposed for the other cost elements. The Offeror shall also include the company's escalation history for each other cost element experienced in the past three years.”

Question:  Would the government consider providing a plug-in cost for escalation apart from what is required in the collective bargaining agreements? Escalation might be lower for some companies in lesser competitive, financially stressed market areas, giving them an advantage over small businesses who compete in more competitive market areas and therefore have high escalation rates.

Answer:  No, the Government does not intend to provide a plug-in escalation rates.  Offerors will need to use their specific bidding approach but they will all be bidding for the same  locality. 

203.  Reference Section L.21 (a) (1) and L.21 (a) (4), pp. 147-148

Comment: The Table in L.21 (a) (1) says we are to submit 3 electronic copies of Volume II, but Section  L.21 (a) (4) says we are to submit 2 electronic copies.


Question:  Should we submit 2 or 3 electronic copies of Volume II? 

  Answer:  See Answer to Question #191

204.  Reference Section L.21 (a) (1), p. 147

Comment: The Table in L.21 (a) (1) says Volume I should be submitted in MS Word.

Question:  Can we PDF the signed SF 33 and any SF 30s and submit electronically.

Answer:  Yes.  The final RFP will be revised to remove the MS Word requirement from the table in L.21(a)(1).  As indicated in section (a)(4) of L.21, Offerors may use MS Word or searchable PDF Format.

205.  Reference Section L.21 (a) (3), p. 147

Comment: Section L.21 (a) (3) says all pages of all volumes should be numbered.

Question:  Does this include Volume I, which includes the signed SF33?

       Answer:  No, the signed SF33 does not require a page number.

206.  Reference Attachment J-11 Critical Positions and Qualifications; Clause H.17; Section L

Comment: Attachment J-11 Critical Positions and Qualifications. In J.1 List of Attachments, it says that J-5 Safety and Health Plan, J-11, and J-19 Quality Assurance Plan are TBP=to be proposed. Furthermore, Section L seems to indicate that the offeror should provide the rationale for key positions. Clause H.17 seems simply to refer to J-11, whether that is provided by the government or the offeror.


Question: Will the government provide which positions are critical, and their qualifications, or should offerors determine which positions are critical and what their qualifications are?

  Answer:  Offerors must determine any proposed positions which are critical and what their qualifications are.  
207. Reference SOW 8.2.13 requires the contractor to maintain an active Environmental Planning Program and to maintain and update site wide environmental planning data in the Environmental Resource Document.

a. Question: What environmental incidents or accidents have occurred on the site during the past 10 years? Are there ongoing sampling and analytical strategies required to monitor the incident and will the contractor support these activities?  Answer:  There have been no environmental incidents or accidents on the site during the past 10 years.

b. Question: What hazardous materials will the contractor personnel be exposed to during the support of this contract? 

 Answer:  Depending on individual work assignments, material safety data sheets are provided via MSDSPro.  Classes of hazardous materials may include, but are not limited to: corrosives; flammables; volatile organics (paint, paint thinners, fuels, etc.); toxics (lead, mercury, chromium, etc.); particulates (dust, welding fumes, aerosols, etc); cryogens; explosives.   SOW Section 8.2.13 will be updated in the final RFP to add this information.  For a more comprehensive list of chemicals used at WFF, one can access:  http://msdspro.gsfc.nasa.gov
REVISED ANSWER:  Previously posted answer to Question 207 is hereby withdrawn and replaced with the following:  Depending on individual work assignments, material safety data sheets are provided via MSDSPro.  Classes of hazardous materials may include, but are not limited to: corrosives; flammables; volatile organics (paint, paint thinners, fuels, etc.); toxics (lead, mercury, chromium, etc.); particulates (dust, welding fumes, aerosols, etc); cryogens; explosives.   SOW Section 1.2.8.1 will be updated in the final RFP to add this information.  For a more comprehensive list of chemicals used at WFF, one can access:  http://msdspro.gsfc.nasa.gov
208. SOW 2.3.6.1 requires the contractor to support the permitting process of Underground Utility Locating.

a. Question: Are there known or suspected Indian archeological sites in the area? Would the state Office of Archaeology and Historic Preservation be required to approve any construction or trenching?

      Answer:  No, there are no known or suspected Indian archeological sites on WFF.    No, the state Office of Archaeology and Historic Preservation would not be required to approve any construction or trenching.    

b. Question: Are there any known animal or plant species on the site that are protected or endangered and may be affected by construction and that would cause a disruption to the permitting process?   

Answer:   Yes, any protected or endangered animal or plant species on the site are listed in the WFF Sitewide EA which will be posted in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html prior to release of the final RFP.

c. Question: Will the contractor be required to conduct archaeological site surveys and assessments?   

     Answer:  Yes, under SOW 8, the Contractor may be requested under a Special Studies IDIQ task to conduct archaeological site surveys and assessments.  
d.  Question: Will the contractor be required to inspect proposed project locations to determine presence of archaeological resources?  

    Answer:  Yes, under SOW 8, the Contractor may be requested in under a Special Studies IDIQ task to inspect project locations to determine presence of archaeological resources.   

e. Question: Will the contractor maintain archaeological curation databases. 

Will the contractor be required to maintain and upgrade artifact curation, including labeling and packaging of artifacts, data entry, and general maintenance of the curation facility? 

   Answer:  The Contractor will not maintain archaeological curation databases as we currently have none.    

f. Question: Is there a Wallops Island Sustainability Office responsible for ensuring compliance with state and federal environmental laws, rules, and regulations that impact operations at Wallops?  

Answer:  Yes, this function resides within the Wallops Flight Facility Environmental Office.

g. Question: Will the contractor be required to monitor NASA and the Navy’s ongoing activities at Wallops for compliance with natural and cultural resource requirements associated with federal regulations such as the Endangered Species Act, Marine Mammal Protection Act, and National Historic Preservation Act, by conducting routine natural and cultural resources management activities at Wallops Island.  

                Answer:  Yes, as part of core services, the contractor will be required to provide daily monitoring.  However, under SOW 8, project-specific activities, such as a Phase 1 Cultural Resources Assessment, would be requested under a Special Studies IDIQ task. 

h. Question: Will the contractor be required to comply with the Endangered Species Act, Marine Mammal Protection Act and National Historic Preservation Act and if so how?  

                 Answer:  Yes, the Contractor will be required to comply with the Endangered Species Act and the National Historic Preservation Act.  Required activities will be as coordinated by the NASA Environmental office and the “how” will vary depending on Contractor activity and location.  

i. Question: Will the contractor be required to support any natural and cultural resources monitoring, and provide any natural and cultural resources management services? 

Answer:  Yes, as part of core services under SOW 8, the contractor will be required to provide daily monitoring.  Project-specific activities such as a Phase 1 Cultural Resources Assessment would be requested under a Special Studies IDIQ task.  

j. Question: Will the contractor be required to support cultural resources monitoring in accordance with the Taking of Marine Mammals Incidental to Launch Operations from Wallops Island? 

                 Answer: Yes, these services would be requested under SOW 8 via IDIQ task.  

209.    In recent NASA solicitations set-aside for small business, there has been a requirement for how the potential small business prime contractor will handle the “ostensible subcontractor” issue, an Ostensible Subcontractor plan.  Essentially how the small business prime, who will have subcontractors almost certainly, will prove that they have the capability to manage this contract on their own, and are not unreasonably dependent on a subcontractor to perform the contract. 

a.
Question: Will there be a requirement for potential small business prime to submit such a plan with their proposal?  

                 Answer:  No, there will not be a requirement for an Ostensible Subcontractor plan.

b.
Question: If there is such a requirement for the Ostensible Subcontractor plan, will the instructions covering preparation of the plan be posted in the draft RFP?  Will the instructions explain how such a plan will be evaluated?

            Answer:  N/A to each question.

c.
Question: Who would review the acceptability of the Ostensible Subcontractor plan?  Would the Small Business Administration be involved in such a review?  

              Answer:  N/A to each question.

d.
Question: Since this is a small business set-aside, the “Limitations on Subcontracting” clause is in the draft solicitation.  Will the small business prime be required to perform 50% of the work with their employees for all tasks?  Or will the 50% requirement apply over the life of the contract? 

 
  Answer:  Yes.  The small business prime is required to perform at least 50 percent of the cost of contract performance incurred for employees of the concern.  Per FAR Part 9.104-3, consideration of a prime contractor’s compliance with limitations on subcontracting shall take into account the time period covered by the contract base period or quantities plus option periods or quantities, if such options are considered when evaluating offers for award.   

e.
Question: Will the prime contractor’s compliance with the “Limitations on Subcontracting” clause be verified?  If so, how often will that compliance check be performed?  Every six months; every year?  Who will verify compliance?

      
   Answer:  Yes.  Contractor compliance during contract performance will be verified and monitored on a regular basis throughout the life the contract. 

210. Question: On page 163 of the draft RFP, for the Cost Volume, a “significant subcontractor” is defined as a subcontract expected to be at or above $10,000,000 of the total proposed Core Services contract value (base and option periods) or who will be directly responsible for performance of greater than 50% of the direct labor hours for any individual SOW Work Breakdown Structure (WBS) Level 3. On page 170, for the Past Performance Volume, a significant subcontractor is defined as any proposed subcontractor that is estimated to meet/exceed an average annual cost/fee of $4M or subcontractor responsible for performance of greater than 50% of the direct labor hours for any individual SOW Work Breakdown Structure (WBS) Level 3.  Shouldn’t these requirements be totally consistent in both areas?

        Answer:  No.  See answer to Question #183.
211.  The Past Performance Evaluation Factor of the Solicitation requires that references be “recent.” “Recent” is defined as a contract that is ongoing or completed less than 3 years prior to issuance of the RFP. This definition of “recent” unreasonably limits competition. Most Solicitations of this type have a 5 year definition for recent. The 5 year length of time better reflects business reality and opens competition with little or no risk to the government. 

Question:  Will the definition of “recent” in the Solicitation be changed from 3 years to 5 years, and if not please provide justification for rationale

  Answer:  Yes, this will be changed from 3 to 5 years in the final RFP.  

212.  Cost realism is listed as a significant factor in both the Mission Suitability and Cost factors of the Solicitation. The applicability and impact the cost realism analysis will have on distinct factors is unclear and makes it difficult for bidders to understand how their proposals will be evaluated. Furthermore, the Mission Suitability factor is divided into two Sub-factors with differing scoring weights. The applicability of cost realism to the two sub-factors is also unclear. In its present form the cost realism analysis has become a type of “super” factor with ambiguous applicability that increases the risk of arbitrary or unreasonable evaluation. 

Question: Will the Solicitation be amended to more clearly define the applicability of cost realism to the various factors and sub-factors.

Answer:  No, the solicitation will not be amended in this area.  “Cost realism” is a significant aspect of the cost evaluation and will result in a probable cost that is presented to the Source Selection Authority.  Related to this “resource realism” reasonableness of labor hours, skill mix, etc. is included in the Mission Suitability evaluation and may result in findings that impact the Mission Suitability ratings and/or scores.
213.  In three places in Section L of the Draft RFP, there are proposal requirements regarding the CBAs. Page 160 says, "The Offeror shall describe its approach to dealing with organized labor/union representatives and general labor/management relations. Specifically, Offerors shall discuss their approach to negotiating Collective Bargaining Agreements CBAs and for dealing with potential labor strikes." On Page 172, you state that you want us to provide a brief description of Collective Bargaining Agreement (CBA) experience which shall include the specific contract, functional area covered by the CBA, and any actual or potential strike experience. Page 181 says, "The Offeror's approach to dealing with organized labor/union representatives and general labor/management relations will be evaluated for efficiency and effectiveness, and the potential for prevention of labor relations conflicts. The Offeror‘s approach to negotiating CBAs and dealing with potential labor strikes will be evaluated for efficiency and effectiveness, consistency with its overall contract management approach, and consistency and adaptation to Service Contract Act and Davis Bacon Act requirements." Based on these requirements regarding the CBAs, 

Question: if we have minimal experience with CBAs and/or strike experience, will it cause offeror’s to be downgraded in proposal evaluation?  
Answer:  Within Mission Suitability, the Offerors’ approach to negotiating CBAs will be evaluated, but this will not focus on the Offerors “experience” with CBAs.  Alternatively, the Offerors’ CBA “experience” will be considered as part of the Past Performance evaluation.  CBA “experience” is included in the Past Performance questionnaire and it will be considered in the evaluation of contract “relevance” and “performance” for each of the past performance references. 
214.  Page159 -- The QAP shall describe the Offeror‘s approach to implement the required quality standards, explaining how they will be prioritized and applied to reduce program risk, and address the role of the proposed quality management approach in planning and meeting key program events and/or milestones. 

Question: Can you define what you mean by key program events and/or milestones? Are they the "key contract goals" included in page 158 or are there other key events and/or milestones?

Answer:  No, they are not the key contract goals.  The key program events and/or milestones are the institutional types of program events and/or milestones afforded by the Contractor that could jeopardize mission readiness and reliability.  The specific events/milestones will vary depending on the specific workload of the Contractor at any specific time.

215. Special Contract Provision H-17 says "The Critical Positions and Qualifications listed in Attachment J-11 are considered essential to the work being performed under this contract." We have been unable to find Attachment J-11. 

a. Question: Will it be posted soon? 

 Answer:  See answer to Question #206.  The Offeror is to propose the Critical Positions and Qualifications under Section L.23.3, Subfactor B, draft RFP page 160.

b. Question: Regarding the Critical Positions, are they negotiable? Can we suggest the deletion or combining of critical positions for efficiencies?

 Answer:  See Answer to Question #215a.

c. Question: Will a list of incumbent personnel be provided since we are to tell you how many incumbent personnel we will retain?  

        Answer:  “Per Section L.23, Subfactor B The Core staffing approach shall include the expected incumbent capture approach and rate, and the specific technical approach for maintaining and augmenting a staff to meet on-going contract requirements and effective use of workforce leveling necessary to provide support in a dynamic and challenging operational launch range environment.”

216. Reference  Draft Section L and M; the presentation to Industry (4.12.12) and a close look at  the RTO 1 and 2. We find a response to the RTO 1 and 2 is of particular challenge to offeror’s that have not enjoyed an incumbency at Wallops. 

a. Question: Has the government considered that a competitive response (costs and risks included) to the RTO can only be done by contractors currently or recently performing the work as either a prime or subcontractor?

Answer:  No, we have provided significant detail in the RTOs so that Offerors can submit a technical description of how they would approach these tasks.  A cost proposal is not required for the RTOs.

b. Question: Would the government consider eliminating the two RTO, as their evaluation has limited value, in comparison with the overall proposal?

        Answer:  No, the RTOs will be used to determine the capability of the Offerors to meet the mission support requirements of the IDIQ portion of the contract.
217. There are several questions that have not been addressed in your previous question responses marked “reserved” 

Question: could you please indicate a timeframe that the government will answer those questions raised and also provide explanation for why they are marked “reserved” on your previous responses. 

               Answer:  Due to the large number of questions received to date, we numbered them as they were coming in -- rather than when we were posting them with answers.   Given they weren’t all able to be responded to in the same order they arrived, we placed “reserved” next to numbers for questions that we were not ready to release the answers for when that batch was released.  Once all answers have been posted, we do intend to have all questions and answers consolidated into one document and apologize for any inconvenience this may have caused.  

218. DRFP Reference: (L23.3). Mission Suitability Instructions by Subfactor, Subfactor A —Technical Approach, Paragraph 1 (page 154).

This section states in part: “a narrative that addresses the Offeror’s technical approach and methodology for providing technical support to both NASA and Navy combined as described in each of the SOW Sections 2.0-15.0 (J-1) and appendix (J-2) at SOW WBS Level 3 (2.0-15.0); and (2) a narrative describing the single most critical aspect within each functional SOW Section (2.0-15.0), including the Offeror’s specific approach for accomplishing each of the identified critical SOW aspect.”

Question: Does the Government require a specific technical approach to performing each individual SOW WBS level 3 function,( e.g., 2.3.1 Geographic Information System (GIS) Support, 2.3.2 Internet Web Page, 2.3.3 Configuration Record Control Drawings from As Builts,)? If not at what level should the technical approach narratives concentrate? Since each individual SOW Section 2.0-15.0 requires a diversity of services precluding an overall toplevel technical approach and narrative that will address the diverse tasks in each SOW section.

 
Answer:  See answer to Question #165.

219.  DRFP Reference: (L.23.3). Mission Suitability Instructions by Subfactor, Subfactor A —

Technical Approach, Paragraph 4 (Page 155).

This section states: “The Offeror shall address the top-level performance requirements

deemed by the overall functional areas defined in the SOW. Offerors have flexibility for the organization and performance of all functional categories of work in and between SOW Sections 2-15. The SOW prescribes the categories of work, tasks to be performed, and standards for the performance which supports the contract’s stated requirements and top level goals. The detail shall be sufficient to clearly describe all significant portions of the Offeror’s approach for both the WICC II Core (Core for the WICC II is defined as the non-IDIQ portion of the effort) and the IDIQ Task Order (TO) efforts. The proposed approach shall include a brief description of each SOW at WBS Level 3.”

Question: The last sentence seems to be a duplicate of the proposal requirements from the first paragraph. Will the government consider eliminating this sentence? If not please, explain the differences in requirements between the first paragraph requirement and this sentence.

Answer:  See answer to Question 186.
220. DRFP Reference (L.21(a)(5)). Proposal Preparation — General Instructions (page 148).

This section states: “The format for each proposal volume shall parallel, to the greatest extent possible, the format of the evaluation factors and subfactors contained in Section M of this solicitation. The proposal content shall provide a basis for evaluation against the requirements of the solicitation. Each volume of the proposal shall specify the relevant evaluation criteria being addressed, if appropriate. The proposal shall include a matrix showing where in the proposal the technical requirements of the SOW and the evaluation criteria of this RFP are satisfied (i.e. SOW element versus Offeror’s proposal page numbers). It is intended that this be a simple matrix that should in no way inhibit an innovative approach or burden the Offeror. This proposal matrix is excluded from the page limitations contained in paragraph (b)(1) below.”

Question: Will the government number each paragraph and sub paragraph in Section L.23.3. Mission Suitability Instructions by Subfactor, and the corresponding paragraphs and sub paragraphs in M.4 MISSION SUITABILITY FACTOR (MAR 2011) 1. Mission Suitability Subfactors, Subfactor A Technical Approach, Subfactor B Contract Management Approach?, so that, in accordance with Reference L.21 .(a)(5) (5), the offeror’s proposal can be mapped into the evaluation criteria in the required matrix and cross referenced to the responses for each SOW element by page number.

Answer:  No, the Government will not number each paragraph and subparagraph in Section L.23.3.  See answer to Question #166, the requirement for the matrix has been deleted. 

221. DRFP Reference: (L.25(a)). Past Performance Volume, Information from The Offeror,

(Page 169-170). 

This section states: “Prime offerors shall furnish the information requested below for all of your most recent contracts (completed and ongoing) for similar efforts with a minimum average annual cost/fee of $4,000,000 that your company has had within the last 3 years of the RFP release date.”

Question: The $4,000,000 annual cost fee disqualifies past performance reference contracts that are specifically relevant to WICC II, which makes it difficult for Small Businesses to demonstrate their true past performance and capabilities. Would the Government consider loosening the restriction to $2,000,000 or eliminate the restriction all together?

Answer:  No, the $4,000,000 will remain in the final RFP.
222. DRFP Reference: (L.25(a)). Past Performance Volume, Information from The Offeror,

(Page 169-170). 

This section states: “Prime offerors shall furnish the information requested below for all of your most recent contracts (completed and ongoing) for similar efforts with a minimum average annual cost/fee of $4,000,000 that your company has had within the last 3 years of the RFP release date.”

Question: The restriction on recent contracts to contracts within the last 3 years disqualifies past performance reference contracts that are specifically relevant to WICC II, which makes it difficult for Small Businesses to demonstrate their true past performance and capabilities. Would the Government consider extending the 3 year limit to 5 years?

Answer:   Yes.  See answer to Question 211.

223.  DRFP Reference: (L.24.2) Cost Proposal Format — CORE, (page. 164).

Question: Section L.24 section 2, provides information and requirements for cost proposal format. However, the cost forms are not linked, nor are there any standardized formulas. Will the government provide linked spreadsheets and standardized formulas for consistency across proposals.

  Answer:  No, Government spreadsheets will be not be linked or standardized for formulas.  Draft RFP Section L.21 (a)(1) requires the Offeror to provide their Cost Volume CDROM in Excel format.  Per L.24 Cost Volume, 1. Instructions, “The Offeror shall include all formulas in the cost charts to substantiate the whole dollar amount proposed.   In the event of any inconsistency between data provided on electronic media and hard copies, the hard copy data will be considered to be correct.”

224.  Section L.24 Cost Volume, 2. Cost Proposal Format (a) SOW Work Breakdown Structure and (g) Basis of Estimate at WBS Level 3, Pages 149, 164, 165 and 166, 

Requirement: “A single BOE shall be submitted for each SOW WBS Level 3 that encompasses the entire potential seven year period of performance (Base and all Option Periods combined).”

a. Question:  The offeror interprets this requirement to mean that the level 3 BOE equates to SOW 1.0, 2.0, 3.0 etc. and that all sub SOW elements are included within the single BOE. As an example, if SOW 3.0 Facilities Operations and Maintenance is Level 3, we interpret this to mean that the BOE for level 3 shall be a roll-up of all of the sub-elements of the SOW i.e. 3.1, 3.2, 3.2.1. 3.2.1.1, 3.2.2… through 3.12. Is this a correct interpretation?

       Answer:  That is the correct interpretation.

Requirement: “the Cost volume of your proposal is not page limited except for the page limit for the Basis of Estimate (BOE) section specified in table (b)(1)” (6 pages per BOE).  A single BOE shall be submitted for each SOW WBS Level 3 that encompasses the entire potential seven year period of performance (Base and all Option Periods combined).

b. Question : There is a significant amount of data (narrative description of the means and methods along with a quantitative analysis that includes calculations) that is required within the BOE per SOW. Can the page limitation requirement on BOEs be removed?

Answer:  No.  However, clarification for the BOEs page limitation has been 

provided under Question 190.

225.  SOW 1.3.5.2, Property Management – 

a. Question: How large and how many stock items are under consideration?  


    Answer:  Stock maintained and managed under SOW 1.3.5.2 is the stock the Contractor determines as necessary to meet their requirements under the WICC SOW.  It is at the Contractor’s discretion, depending on their business approach, how large and how many stock items to maintain.   See Attachment J-2 Section 15.2.1 for facilities stock requisitions and actual line items per year.

b. Question: How much of the stock items are consumed annually?  

    
      Answer:  See Attachment J-2 Section 15.2.1 for facilities stock requisitions and actual line items per year and the historical ODCs file in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html. 

226.  Reference SOW 1.3.5.2, Property Management 

a. Question: If these supplies and inventories are carried in a funded account, are they expensed upon receipt?

                  Answer:  Yes, any supplies purchased by the Contractor for their sole use on the WICC will be expensed upon receipt.

b. Question: How often are inventories taken and how are the adjustments (write-ons and write-offs) accounted for and funded?

                  Answer:  Stock purchased under SOW 1.3.5.2 for the sole utilization of the Contractor in performance of the WICC requirements is managed by the Contractor using the Maximo system per the requirements of SOW 15.2, Supply Support Operations.  Per SOW 15.3.1, “Physical inventories shall be of two types, sample and complete inventories.  The Contractor shall perform sample inventories at least annually, using the technique outlined in NPR 4100.1.  The Contractor shall perform complete inventories through either the complete lot or cycle count methods such that a wall to wall is accomplished once every five years.”  After an inventory, adjustments are made in the Maximo system by the Contractor.  Since the material is expensed upon receipt, the Contractor does not fund adjustments.  However, significant losses or potential theft may prompt a Government investigation, and the Contractor may be responsible for losses under this scenario.

227.  Reference SOW 1.3.5.2, Property Management 

  Question: Does the contractor bear any financial risks for write-offs?

              Answer:  For minor write-offs there is no financial risk.  However, significant losses or potential theft may prompt a Government investigation, and the Contractor may be responsible for losses under this scenario.

228.  SOW 2.3 Information Management Systems

Requirement:  The Contractor shall provide, operate, and maintain a Facilities Management Branch (FMB) Information Management System (IMS).  Services shall include limited hardware, software, network, documentation, and programming support.  Software support includes administration, operation and maintenance, and excludes development and modification unless otherwise noted in this SOW.

 
Question:  Is there a requirement for the Contractor to host our computer systems (business systems, servers, etc.) on site?

 Answer:  See answer to Question 3.d. 

229.   SOW 3.2.1.l Operations, Maintenance, and Repair 

Requirement:  “During the performance of all NASA and NAVY O&M work, the Contractor shall be responsible for all cleanup, housekeeping, proper storage and disposal of all materials, including hazardous materials and equipment that was used to complete the required work.  Prior to beginning work ensure materials to be disturbed are not hazardous.  The Contractor shall be certified to perform asbestos inspection and the gathering of suspected samples.  If a material is suspected to be hazardous (i.e. asbestos, lead, etc.) the Contractor shall immediately contact the WFF Environmental Office for additional testing and verification and notify the NASA WFF Safety Office.”

a. Question: Please clarify whether the Contractor is ultimately responsible for the additional testing, verification, and cleanup of asbestos.

                    Answer:  Per SOW 3.2.1.1, the Government is responsible for additional testing and verification.  Under SOW Section 8.3; Non-routine Special Studies, Restoration, and Remediation; the Contractor may receive an IDIQ task to perform the additional testing and verification, and abatement of asbestos.

b. Question: Will the contractor be required to perform abatement of asbestos as a representative of NASA WFF or will NASA WFF be responsible the asbestos cleanup? 

                  Answer:   See answer to a. above.

c. Comment: If NASA WFF is responsible for the asbestos cleanup, please outline the expectations for support from the Contractor.

     Answer/Response: N/A.
230.  SOW 3.2.1.l Operations, Maintenance, and Repair

 
Question:  Please provide the most recent asbestos and other hazardous materials surveys by building number and/or system.

 Answer:  The most recent facility surveys for asbestos and lead will be provided in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  The information is provided by building number.

231.  SOW 3.2.2 Computerized Maintenance Management System (Category 1)

Question: What other software and/or databases does MAXIMO interface with? 

Answer:   Currently MAXIMO interfaces with WIIMS and the contractor’s financial system.

232.  SOW 3.8 Change of Occupancy Services

Requirement 3.1.b, General Information provides “Core services for Navy include PM, PT&I, Operations, Routine Trouble Calls and Emergency Trouble Calls for all facilities and equipment at WFF as listed in Appendix J-2 with the exception of security systems, Navy housing, and those services listed in SOW Section 3.2.1.1 as IDIQ.  Repairs, PGM, ROI, Facility Pest Management, and Animal Control services may be requested through IDIQ task orders.”

However Requirement 3.8 provides “Change of occupancy of Navy family housing units includes but is not limited to all maintenance, repair/replacement and other work as required to make a vacant family housing unit ready for the next resident. Work may include replacement of floor coverings” 

Question: Please clarify core service requirements for Navy Housing as the first clause implies the work is part of IDIQ, while the second implies that is core services.


   Answer:  As stated under SOW Section 3.1.b, there are no core service requirements for Navy Housing, Navy Housing maintenance is IDIQ.  In addition, SOW Section 3.8 requirements for Navy Housing change of occupancy are IDIQ.

233.  SOW 4.1General Information

Question:  Will the Government please include Navy SCSCINST 5103.4G Working Aloft/Radiation Hazard Protection Procedure in the technical library?

             Answer:  Yes, Navy SCSCINST 5103.4I is the latest version and will be posted to the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html  

234.  SOW 6.4.7 Spray Buffing

Requirement:  Buffing operations shall meet OSHA and EPA requirements for buffing of asbestos containing floor tiles where applicable.  

Question: Can you provide a list of buildings/facilities and/or square footage where this type of tile is still in use and any historical information/quantities on any sampling information or incidents of asbestos release from these buffing activities.

Answer:  The most recent facility surveys for asbestos and lead will be provided in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.    The information identifies buildings with known or suspected asbestos floor tiles.  There is no sampling information available and there have been no incidents of asbestos release from buffing activities.

235.  SOW 7.3 Equipment and Supplies

Requirement 7.3.b states “Operate, maintain, calibrate, troubleshoot, modify, and clean all laboratory equipment used to perform analytical analyses including GFE.”  

Requirement 7.3.c states “Repair, according to equipment specific manuals, all laboratory equipment including GFE.”  

Question:  For the specific laboratory equipment identified in the draft SOW and associated attachments, please specify model number, current equipment condition, need for replacement, and responsibility for costs associated with any needed replacements.

Answer:  For laboratory equipment identified in Attachment J-3, information provided includes model number where available.  Current condition is “usable” for all provided equipment.  There is no IAGP that has been identified as needing replacement at this time.  In accordance with Clause I.128 FAR 52.245-1 GOVERNMENT PROPERTY, the Contractor is responsible for the maintenance, repair and replacement of the Government Property.  The cost of maintenance, repair (and replacement of Government Property with a replacement value up to $25,000) is a direct reimbursable cost under Core services, following Contracting Officer notification and approval.  Government Property with a replacement value of $25,000 or more will be replaced, after Contracting Officer notification and approval, via an IDIQ task order.  In the final RFP, SOW 7.3 will be revised to indicate that the cost of maintenance, repair (and replacement of Government Property with a replacement value up to $25,000) is a direct reimbursable cost under Core services, following Contracting Officer notification and approval and Government Property with a replacement value of $25,000 or more will be replaced, after Contracting Officer notification and approval, via an IDIQ task order.

236.  SOW 8.3 Non-Routine Special Studies, Restoration, and Remediation (IDIQ)

Requirement: Non-routine activities include site characterization and restoration activities, compliance order demonstrations, wetland delineations, preparation of project specific NEPA Environmental Assessments and Environmental Impact Statements.

Question:  Please identify the frequency of non-routine activities on an annual basis.

 
  Answer:  IDIQ requirements vary annually depending on many factors such as planned missions and construction projects.  IDIQ tasks from 2011 are included in the technical library for review http://code210.gsfc.nasa.gov/wicc_followon/Home.htmllocated at .

237.  SOW 9.0  NASA Occupational Medicine

Requirement 9.1.a states “The Contractor shall provide a comprehensive occupational medicine program and operate a health unit at Goddard Space Flight Center’s Wallops Flight Facility (GSFC/WFF).

a. Question:  What is the size (square footage) of the clinic and associated facilities for the Occupational Medicine Program?

        Answer:  A floor plan of the health unit with associated square footages has been uploaded to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  
b. Question: Is a floor plan available, if so, can you provide it? 

       Answer:  Yes.  A floor plan of the health unit with associated square footages has been placed in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  
238.  SOW 9.0 NASA Occupational Medicine

Requirement 9.1.a states “The Contractor shall provide a comprehensive occupational medicine program and operate a health unit at Goddard Space Flight Center’s Wallops Flight Facility (GSFC/WFF).

Question:  For the specific occupational medical clinic equipment identified in the draft SOW and associated attachments, please specify model number, current equipment condition, need for replacement, and responsibility for costs associated with any needed replacements.
Answer:  For equipment identified in Attachment J-3 (IAGP), information provided includes model number where available.  Current condition is “usable” for all provided equipment.  There is no IAGP that has been identified as needing replacement at this time.  In accordance with Clause I.128 FAR 52.245-1 GOVERNMENT PROPERTY, the Contractor is responsible for the maintenance, repair and replacement of the Government Property.  The cost of maintenance, repair (and replacement of Government Property with a replacement value up to $25,000) is a direct reimbursable cost under Core services, following Contracting Officer notification and approval.  Government Property with a replacement value of $25,000 or more will be replaced, after Contracting Officer notification and approval, via an IDIQ task order.  SOW 9.10.c will be revised to indicate that the cost of maintenance, repair (and replacement of Government Property with a replacement value up to $25,000) is a direct reimbursable cost under Core services, following Contracting Officer notification and approval and Government Property with a replacement value of $25,000 or more will be replaced, after Contracting Officer notification and approval, via an IDIQ task order.

239.  SOW 9.13  Medical Records
Requirement 9.13.a states “Medical records of all examinations done at the WFF health unit shall be maintained in the Government’s electronic health record system or in a secured (e.g., locked filing cabinet), standard, paper, medical record format until such time as the Government’s electronic health record system becomes available at WFF.”

Question:  Is Government’s Electronic Health Record System a Category 1, 2, or 3 system?  If this system is Government provided, please provide the name, version, and functionality overview of this system.

 Answer:  Since the last release of the draft SOW dated March 30, 2012, the Government Electronic Health Record System is now operational.  The Electronic Health Record System is a Category 1.  The software is Medgate GX, a COTS system.  It is a web accessible system that provides basic database functionality such as data input and data search.  The SOW will be revised in the final RFP to reflect this change.  

240. SOW 9.14.j  Health Standards and Certifications

Requirement:  “Provide health unit staff that have current, valid, unrestricted licenses from Virginia. The Contractor is responsible for complying with all applicable State licensing regulations and all State regulations with regard to the use of a physician assistant or nurse practitioner. Contractor shall provide an appropriate level of medical malpractice insurance coverage. Contractor shall provide evidence of state licensing, compliance with all State regulations, and medical malpractice insurance to the CO or designee within 5 working days prior to contract start date” 

Question:  If these services are provided by a qualified, certified, subcontractor, is the prime contractor still required to carry the medical malpractice insurance or can these requirements be flowed down to the subcontractor?

            Answer:  No,  in accordance with paragraph (f) of  I.158 Clause 52.232-7, entitled “IDEMNIFICATION AND MEDCIAL LIABILITY INSURANCE”, the prime offeror shall require any subcontract for health care services to “provide evidence of and maintain insurance in accordance with paragraph (a)” of this same Clause. 

241.  Reference SOW Section 11.2 Emergency Facilities and Equipment

Question:  For the specific emergency equipment identified in the draft SOW and associated attachments, please specify model number, current equipment condition, need for replacement, and responsibility for costs associated with any needed replacements.

  
Answer:  For equipment identified in Attachment J-3, information provided includes model number where available.  Current condition is “usable” for all provided equipment.  There is no IAGP that has been identified as needing replacement at this time.  In accordance with Clause I.128 FAR 52.245-1 GOVERNMENT PROPERTY, the Contractor is responsible for the maintenance, repair and replacement of the Government Property.   Per SOW 11.10.2.d, the Contractor shall replace any equipment that does not conform to NFPA standards or that will provide an unsafe condition when used in response to an emergency situation.  The Contractor shall notify the CO or designee of problems with Government Property that will require replacement.  The Contractor shall also develop the procedures for taking equipment out of service for maintenance and replacing equipment.  In the final RFP, SOW 11.10.2.d will be revised to indicate that the cost of maintenance, repair (and replacement of Government Property with a replacement value up to $25,000) is a direct reimbursable cost under Core services, following Contracting Officer notification and approval.  Government Property with a replacement value of $25,000 or more will be replaced, after Contracting Officer notification and approval, via an IDIQ task order.
242.  QA Survey Plan (Attachment J-13 Appendix 1 pages 4 thru 25)

Question: This plan requires 100% surveillance on most of the core requirements. However, the definition of 100% on page 3 raises the possibility of a subjective evaluation by an individual.  Please clarify the 100% evaluation process and monitoring criteria.

Answer:  No, 100% means we will look at every report or item or occurrence that occurred during that period but the evaluation will be objective.

243.  Quality Assurance Plan

Question: The QA Plan is referred to as Attachment J-19 on page 19 of the draft and Attachment J-20 on page 158 of the draft.  Please rectify.

Answer:  See Answer to Question #197.

244.  Section B.8, Requirement: Clause B.8(a) states:  "The Contractor shall use only those appropriate labor and indirect cost rates, which may be less than but shall not exceed the rates found in Attachment J-4, to calculate the proposed estimated costs for all cost-type task orders and the proposed price for all firm fixed price orders issued in accordance with the Task Ordering Procedure clause of this Contract."  Subparagraphs (e) and (f) of this clause appear to require use of a pre-established fixed fee percentage for each firm-fixed price service, supply, or construction task order without any variation depending on the nature and extent of the risk for each such task order.

Question: The Task Ordering Procedure clause referenced in Clause B.8(a) is Clause H.7, but this clause seems to be focused on cost type task orders and does not provide any description for the process to be used to handle firm fixed price task orders.  Please provide clarification on the process to be used to request and implement firm fixed price task orders.

             Answer:  For Firm Fixed Price task orders, the Contractor shall submit a FFP task plan using the direct labor and indirect rates in Attachment J-4, in accordance with Clause B.8, paragraph (a), and the profit percentage in Attachment J-4, in accordance with Clause B.8, paragraph (e).
245.  Section G.6.(a), Page 30 Requirement: Property not recorded in NASA property systems must be managed in accordance with the requirements of the clause at FAR 52.245-1, as incorporated in this contract.

Question: Is there an additional property listing for property not listed in the NASA property system?

 Answer:  No, all property is listed in Attachment J-3 IAGP to the Draft RFP. 


REVISED ANSWER: Previously posted answer to Question 245 is hereby withdrawn and replace with the following:  No, all Government Property, available at this time, is listed in Attachment J-3 (IAGP) to the Draft RFP.  Contractor Acquired Property, that the contractor purchases during contract performance as a direct cost under the contract is considered Government Property (title belongs to the Government) and records of the CAP property need to be maintained in accordance with FAR 52.245-1 (f)(1)(ii) and (f)(1)(iii) and Clause G.7 NFS 1852.245-73 FINANCIAL REPORTING ON NASA PROPERTY IN THE CUTODY OF CONTRACTORS.

246.  Section G.6.(b).(iii), Page 30 Requirement: The Contractor shall establish a record for Government titled property as required by FAR 52.245-1, as incorporated in this contract, and shall maintain that record until accountability is accepted by the Government.

Question: What system will property records be established and maintained in until accountability is accepted by the Government?

   
  Answer:  Property will be maintained in the central receiving facility until accepted by the Government and placed in the Government’s property system (n-PROP).  It is the Contractor’s responsibility to develop work instructions, per SOW Section 15.1, for receiving that includes a method for establishing a record of all property received and its disposition.  

247.  Section H.15.(b), Requirement: The Contractor shall establish a record for Govt Clause H.15(b) states: "While on Government premises, the Contractor shall comply with requirements governing the conduct of personnel and the operation of the facility.  These requirements are set forth in NASA-wide or installation directives, procedures, handbooks and announcements.  The following cover many of the requirements: ....  The above list may be modified by the Contracting Officer to include additional issuances pertaining to the conduct of personnel and the operation of the facility."

a. Question: To the extent there are requirements not currently listed in Clause H.15(b) that are added by the Contracting Officer, will the contractor be entitled to an Equitable Adjustment if the newly added requirements have a material impact on cost, price or schedule? 

 Answer:  Yes, the contractor may submit a request for an equitable adjustment for consideration by the Government.

b. Question: The listing in Clause H.15(b) is not comprehensive by its terms; where can Offerors find the other requirements?
               Answer:  Clause H.15 includes the general requirements that apply to all occupants of Goddard Space Flight Center.  The contract SOW includes more specific requirements for this solicitation.  

248.  Section L.16.i, Page 145

Requirement: Existing available Government property listed in the provision at 1852.245-81 is provided “as is”.

Question: What is the condition of property listed as Government furnished in Attachment J-3?

 Answer:  The property listed under Attachment J-3 is considered usable for its intended needs.  In addition, the final RFP will be revised to delete Section L.16 (i).

249.  Section L.23.3.A, Mission Suitability Volume, Technical Approach

Requirement:  Regarding the 75 page limitation for the Mission Suitability volume, “The Offeror shall provide written Task Implementation Plans (TIPs) addressing each RTO included as Enclosures 1 and 2 (RTOs 1 and 2).” 

a. Question   Although not explicitly excluded from the page count as described in L.21.(b).1, is it the Government’s intent to include the TIPs within the page limitation?

       Answer:  Yes.  The TIPs to address the RTOs are part of the mission suitability page limitation

b. Question:  Is Goddard Procedural Reporting formatting required for the TIPS?

 
        Answer:  No, as long as formatting requirements stated in Section L21 are followed.
250.  Section L.23.3.B, Page 160, Requirement: The fourth full paragraph of Clause L.23.3.Subfactor B, states:  "Describe the procedures for determining applicability of subcontracting, if any, and for managing subcontracts.  The Offeror's planned usage, if any, of subcontracting agreements shall be addressed."

Question:  Please clarify whether the phrase "subcontracting agreements" is intended to mean something other than "subcontracts", i.e. letters of commitment, memorandums of understanding, or basic ordering agreements.
      Answer:   When an offeror (prime) has a subcontracting agreement with a company, it means that a letter of commitment or intent to do business with that company is in place and is considered a legal document for proposal purposes.

251.  Section L.23.3.B, Page 160, Requirement: “The Offeror shall describe the corporate or other Offeror or team assets which are available, and that can be committed to maximize the utilization of WFF assets.”

Question: Please define the term “team asset”.

 Answer:  Team asset is the asset of the prime’s significant subcontractor(s)   

252.  Section L.23.3.B, Page 161, Requirement: “The Offeror shall provide its overall corporate approach to implement the provisions of Clause H.4, Conditions for Performance of Commercial and Marketing Activities, to support and enable commercial space activities at the Wallops Flight Facility”.

Question: Please provide a more detailed description of what the Government considers as “Commercial and Marketing activities”.   If possible, please provide a list of current and projected Commercial and Marketing Activities at the facility.

 Answer:  Commercial and Marketing activities are performed at the Contractor’s discretion and utilize WICC II IAGP in the direct commercial entity to commercial entity performance of services with the CO’s approval.  These activities are for services required outside of (core or IDIQ) WICC II activities.  There is no projected Commercial and Marketing Activities as those are at the discretion of the Contractor.   See answers to Questions #52, 55 and 162.   Historical figures are provided in Question #162. 

253.  Environmental Surveys

Question: Please provide the latest site-wide environmental assessment or environmental baseline survey.

  Answer:  The latest site-wide environmental assessment as been posted to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

254. Question:  Will the Government be conducting discussions, presentations, or including questions and answers in the schedule?   

Answer:  The schedule does allow for discussions, which would be held in accordance with FAR 15.306(d) if required.  Other than the Industry Day which was conducted 4/12/12, there are no additional presentations anticipated.  Any questions submitted will be answered and must be provided to the Contracting Officer, Therese Patterson, Therese.L.Patterson@nasa.gov in writing.     

255.  Proposal Schedule

Question: Does the Government intend to conduct a more in-depth site visit including entry into every facility followed by one-on-ones?  This procedure would be valuable to offerors in understanding the requirements to interface with other contractors, as well as responsibilities and work flow for facilities under this contract.

Answer:  No, the government does not intend to conduct any additional site visits and believe we have written the contract requirements clearly.  However, if there are still any remaining questions on the requirements, please submit them to Therese.L.Patterson@nasa.gov.

256.  Technical Library Spec 7.3.b, page 70 of 179 and Spec 8.0, Environmental Management Support Services

Requirement: Page 70 of 179 in the SOW1 located in the Technical Library, 7.3.b. references PCBs in transformers. 

a.  Question: Is there a list of Transformers within WFF that still contains PCBs?

               Answer:  No. There are no transformers at WFF containing PCBs.  The WICC II SOW 7.2(g) references analysis for PCBs in transformer oil.  Occasionally the lab may be requested to test some mission equipment just to verify that PCBs are not contained in the oil.  For clarification, the SOW referenced in the technical library is the current WICC.  
b. Question: How will disposal of PCBs be addressed if found?

              Answer:  Disposal of PCBs will be handled in accordance with SOW 8.2.6.

257.  Technical Library Spec 9.7.4.b, GFE Occupational and Medical Treatment Facility  

Requirement: The Contractor shall replace any equipment that does not conform with AMA standards or manufacturer's recommendations or that shall provide an unsafe condition when used in treatment of government personnel or emergency situations. The Contractor shall notify the government of problems with government furnished equipment that shall require replacement.

a.  Question:  What regulatory agency will determine this? 

         
  Answer: The Government requirements in the WICC II SOW are different from those stated in Technical Library Spec 9.7.4.b.   WICC II SOW 9.10 defines the requirements as follows: 

1) The Contractor shall be responsible for maintaining, calibrating, and repairing all GFE per guidelines established by the Government and the manufacturer and ensuring that it is available for use at all times;

2)
 The Contractor shall maintain a log of all maintenance performed on GFE.  Information such as date of maintenance, type of maintenance performed, equipment that maintenance was performed on shall be contained in the log; and

3)
 The Contractor shall notify the CO or designee of problems with GFE that requires replacement.

b.  Question: How will the replacement of GFE medical equipment be funded?

               Answer:  In accordance with Clause I.128 FAR 52.245-1 GOVERNMENT PROPERTY, the Contractor is responsible for the replacement of the Government Property.  The replacement cost of Government Property with a replacement value up to $25,000 will be a direct reimbursable cost under Core services, following Contracting Officer notification and approval.  In the final RFP, SOW 9.10 will be revised to indicate that the cost of maintenance, repair (and replacement of Government Property with a replacement value up to $25,000) is a direct reimbursable cost under Core services, following Contracting Officer notification and approval and Government Property with a replacement value of $25,000 or more will be replaced, after Contracting Officer notification and approval, via an IDIQ task order.

258.  Technical Library Spec 10.21.e, Patrol Vehicles

Requirement:  Ensure that all vehicles are American made. They may be used vehicles but cannot be more than six years old or have more than 60,000 miles. They must be air-conditioned, in first class condition operationally and in interior and exterior appearance. 

Question: Will the six years of age or 60,000 miles for use of used vehicles be for the life of the contract or will it have to be revisited annually during each option year?

              Answer:  SOW 10 requirements will not be part of WICC II.  These requirements are under a separate protective services procurement.
259.  Technical Library Spec 10.22.c, Combination Locks

Requirement: Provide configuration management of Federal Specification FF-L-2740 (currently the Navy uses MAS-Hamilton X-07) electromechanical combination locking devices on security containers, strong-room doors, and vaults. 

Question: What make and model of combination locks are used by NASA and are both NASA and the Navy combination lock sets as GFE?

 Answer:  SOW 10 requirements will not be part of WICC II.  These requirements are under a separate protective services procurement.
260.  Technical Library Spec 9.0, Occupational Medicine and Spec 7.7.3.c, Clinical Laboratory Services, X-Rays

Requirement: Provide the capability to perform all x-rays off-site. Method for performing x-rays shall be approved by CO.

Question: Does this mean no x-rays are performed at WFF, to include dental and basic body for broken bones? 

 Answer:  Yes, you are correct.  No x-rays are performed at WFF.

261.  Technical Library Spec 15.7, Purchasing and Acquisition

Requirement: The Contractor shall be required to establish and maintain a purchasing system to support procurement of materials and services not obtained via AMMS for NASA. This system must be capable of incorporating general and special provisions, including but not limited to: requisitions requiring prior customer approval, vendor estimated delivery dates, competitive bids, quality assurance requirements, such as special soldering clauses, warranty negotiations, expediting, blanket purchase orders, vendor ratings, quantity price breaks, shipments directly to the customer, and high dollar subcontracts for both common and unique items. The Contractor must have in place a system to support short-deadline commercial procurements required by customers. 

a. Question: What is the AMMS for NASA?

                   Answer:  Clarification, the vendor, in the question above, is referencing a requirement from the current WICC I statement of work not a requirement from the statement of work for WICC II that was issued with the DRFP.  The Advanced Materials Management System (AMMS) is an Oracle web-based application used to provide supplies to GFSC Greenbelt and Wallops as well as NASA Headquarters. Customers may access the AMMS Order Entry screen to place orders for various types of supplies that are in the AMMS catalog including items stocked in the Building 16W Stores Stock Warehouse at Greenbelt, items delivered Just-In-Time by another vendor, fuels and gases. AMMS is also the principal in-house tool that the NASA’s Information Management Division uses to purchase un-stocked items and maintains warehouse inventories at Greenbelt and Wallops.

b. Question: Is there a list of materials services through AMMS for NASA available? 

       Answer: No, there is no list of materials that can be made available primarily due to the size of catalogue.  Attachment J-2, Section 15.2.1 of the current DRFP provides information on number of requisitions and line items processed.  In addition, SOW Section 15.2 dated March 30, 2012 clarifies that, “The Stores Stock at WFF is primarily comprised of fuels (gasoline, diesel), Just In Time (JIT) office supplies, compressed gases, and paper.” 

c. Question:  Can the NAVFAC System for the Navy be used by the Contractor to support WFF requirements?

        
 Answer:   No.  All systems used for ordering materials are tied to NASA systems.
262.  SOW 8.1.f Environmental Management Support Services

Question: Please provide the precise format for the current TTMS.

  Answer:   The TTMS is an Excel spreadsheet. See answer to Question #140.

263.  Section H

Requirement: The DRFP mentions critical positions as outlined in Appendix J11.  This was not a part of the DRFP.  

a.  Question:  Can those critical position requirements and qualifications be provided? The WICC contract MOD of Dec. 2009 described position criteria that paralleled the existing contract force.  

       Answer:  See Answer to Question 215.

b. Question: Is the offeror allowed to deviate from this set of qualifications and position criteria for “critical” positions?

      Answer:  See Answer to Question 215.

264. WFF Master Plan

a. Question: Where can the WFF Master Plan be found? 

         Answer:  See answer to Question 157b.

b. Question: Is the Master Plan a complete and ratified GSFC document?

      Answer:  The Master Plan is a complete document, approved by GSFC and HQ and updated as required by the Government.
265.  Hazardous Waste Transportation

Requirement: The WICC Contractor, as a permitted Hazardous Waste Transporter, transports rocket motor casings to the Island Open Burn RCRA Part B site for static firing. 

Question: What is the hazard classification for the rocket motor casings being transported?

 Answer:  Clarification: WICC is not the permitted Hazardous Waste Transporter; NASA WFF is the permit holder.  The WICC Contractor follows requirements, provided by the Government, under the permit and maintains their driver certifications to support the permit.  The hazard classification is 1.1 – 1.3 explosives.  The hazardous waste classification is D003 reactivity.
266.  Hazardous Waste Transportation

Requirement: WFF has an EPA Hazardous Waste Transporters Permit with transport activities being managed by the on-site contractor. In 2005 the DOT Federal Motor Carrier Safety Administration (FMCSA) promulgated requirements (required 1 Jan. 2005) that a Hazardous Materials (HM) Transporter, that transports Classed Explosives (rocket motor casing containing greater than 55 lbs of explosives), to have a Federal HM Safety Permit.  

Question: Where can this Permit, Form MCS-150, be found at WFF as well as the supporting records to illustrate operator and vehicle safety competency?

Answer:  Per 49 CFR 107.606(a1), Federal entities are exempt from the requirement to obtain a Federal HM Safety Permit for the transport of hazardous materials.

267.  RTO 1

Requirement: RTO 1 mentions that the government will provide transportation of the rocket component from the Main Base Boat Basin to the Island Boat Basin.  

a. Question: Does this statement include that actual transfer and movement of the rocket component or does it only refer to acquisition of the barge?  

               Answer:  The Government will be responsible for transporting the rocket component from the Main Base Boat Basin to the Island Boat Basin.

       b.  Question B: If the contractor is responsible for transportation, should they assume that an assessment needs to be done with respect to dredging, route security (USCG), and issuance of NOTMs?

             Answer:  N/A, see answer to question 267 a.

268.   Wallops Research Park

Question: What is the status of the Wallops Research Park?  Are there plans for near-term expansion, and if so, what would be the expected role of the WICC contractor in support of this expansion?

 Answer:  The Wallops Research Park is not part of WFF, please refer to  http://www.wallopsresearchpark.com/page/contact-us for the status.  The WICC II Contractor has no expected role with any Wallops Research Park expansion.

269.  Clause I.167, page 92, Draft RFP

Question: Please clarify the intent of the Clause set forth at I.167.  Is it NASA's intent to severely restrict competition by requiring that a contractor remain within the SB program prior to exercise of any option? Many small businesses have developed long standing, contractually binding working relations with large businesses.  These relationships take considerable time and effort to mature.  The goal of the small business program is to assist small businesses in maturing into viable larger businesses.  If the requirement is for the offeror to remain within the SB program for the performance period of the contract, the effect will, of necessity, greatly restrict competition.  Many small businesses, with the qualifications and resources required to perform the SOW issued March 30, 2012, will graduate during the 7 year performance period of the contract.  

               Answer:  No, it is not NASA's intent to severely restrict competition by requiring that a contractor remain within the SB program prior to exercise of any option. There is NO requirement for a contractor to remain a small business for “long-term” contracts, as defined in FAR 19.301-2 (a) Definition. FAR Part 19.301-2 Rerepresentation by a contractor that represented itself as a small business concern (b), requires that a contractor rerepresent its size status for the North American Industry Classification System (NAICS) code in the contract upon certain occurrences: execution of a novation agreement, merger or acquisition of the contractor, and long-term contracts.  In the occurrence of the long-term contract, the contractor is required to rerepresent itself  - (1) within 60 to 120 days prior to the end of the fifth year of the contract; and (2) within 60 to 120 days prior to the data specified in the contract for exercising any option thereafter. 

270.  Section L (b) Proposal Content and Page Limitations, Page 149 Cost Forms 

Reference: (2) A page is defined as one side of a sheet, 8-1/2" x 11", with at least one inch margins on all sides, using not smaller than 12 point type Times New Roman font.

a. Question: The Draft RFP provided cost forms contain font that does not meet the section L requirements. Is the offeror required to change the font type and size to meet the Section L requirements?

Answer:  No, the page limitations do not apply to the cost volume with the exception of the Basis of Estimates (BOEs).

b. Question:  The cost forms provided with the Draft RFP do not have the required one inch margins. Is the offeror required to have all cost forms meet the one inch margin?  

     Answer:  See answer to a. above.

c. Question:  Several Exhibits within the Cost File have been condensed for printing. Is it acceptable for the cost forms to be reduced in order to fit the required columns within one page?

     Answer:  No, exhibits do not need to fit into 1 page.  Page limitation does not apply to the cost volume (except for the BOEs).  

271. Reference: SOW 11.7.9 Other Emergency Services, page 139 states, “Other emergencies such as confined space rescue, high angle rescue, and water rescues may be required during the duration of this contract.

a. Question: Are these core services or IDIQ type services?

       Answer:  SOW 11.7.9 Other Emergency Services are core services. 

b.  Question: What levels of certifications are required for the following: confined space rescue, high angular rescue, and water rescue?
 
      Answer: For confined space, the Contractor shall have a team certified to the Technician level per NFPA 1670.  For high angle rescue, the Contractor shall have personnel certified to Rope Rescue Level II per NFPA 1006.  For water rescue, the Contractor shall have a team certified to the Awareness level per NFPA 1670.  SOW 11.7.9 will be modified to add these requirements.  NFPA 1006 and 1670 have been added to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html. 

272.
    Reference: SOW 11.7.5 Hazardous Material Spills, page 136 states, “A minimum of 10 personnel shall maintain HAZMAT training and certification to be on the HAZMAT Team. 

a. Question: What levels of HAZMAT certification and training are required for the Hazmat Team personnel?

      Answer: All HAZMAT Team personnel are required to meet the certifications for the State of Virginia which requires training to be certified to the HAZMAT technician level.  

b. Question: What are the current certification levels of the existing Fire and Emergency Services workforce? 

 
       Answer: The current WICC contract, under SOW 11.7.8.1, requires personnel certified in their respective areas of responsibility in all emergency response scenarios and also requires that sufficient certified personnel be on board to handle all of the emergency response scenarios at each Fire Station.  Current personnel meet the criteria defined in NFPA for the various job levels (i.e. Firefighter 1, Advanced Life Support, etc.).    Also see Firefighters CBA found in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

273.   Reference: Attachment J-3 - List of Installation Accountable Government Property, PAGE 130, a number of non-personal items and equipment are not included on the list of Government Property provided, such as SCBAs for use by Fire and Emergency Services personnel.  

Question: Does the Government intend to provide a revised, more detail list of Government Property items or is it the contractor’s responsibility to provide required equipment or items not listed?

 Answer:  No, the Government does not intend to provide a more detailed Attachment J-3 (IAGP).  However, Attachment J-3 will be updated to add new IAGP (for example, a new ambulance was recently acquired).  It will be the Contractor’s responsibility to provide required equipment and items not in included in Attachment J-3.  Per SOW 11.10.4, it is the Contractor’s responsibility to provide all gear such as Self-Contained Breathing Apparatus (SCBA)s.  Items such as SCBAs are considered gear, not equipment and therefore are not included in Attachment J-3.   Any supplies or gear on hand on day one of the contract will be provided to the Contractor.  For SOW 11, lists of supplies (with inventory dates) have been placed in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

274.
Reference: Attachment J-3 - List of Installation Accountable Government Property.  This list shows two ambulances with Acquisition Dates of 6/30/1997 and 07/08/1997.  

 Question: Is it the Government or contractor’s responsibility to obtain the required licenses, certification, maintenance, and fuel for these ambulances?

 Answer:  The Government will provide vehicle licenses (registration /tags) for vehicles provided as IAGP and listed in Attachment J-3.  The Government will also provide fuel for all IAGP and Contractor owned vehicles used in the performance of the WICC II statement of work.  Clause G.6, INSTALLATION ACCOUNTABLE GOVERNMENT PROPERTY, will be revised to include fuels (gas, diesel) as IAGP.  The Contractor is responsible for maintenance of all IAGP per SOW 1.3.5 GOVERNMENT REAL AND OTHER PROPERTY MANAGEMENT.  The ambulances do not require certification by the State of Virginia.

275. Reference: Section L.14 Determination of Compensation Reasonableness (1852.231-71) (MAR 1994) p 143 states, (a) The proposal shall include a Total Compensation Plan. This plan shall address all proposed labor categories, including those personnel subject to union agreements, the Service Contract Act, and those exempt from both of the above. 

       Question: Is there one or more Collective Bargaining Agreements (CBAs) that govern any portion of the Fire and Emergency Services to be provided under this contract? If yes, please provide a copy of the current CBA(s).

         Answer:  The current Firefighters CBA is posted on the technical library at http://code210.gsfc.nasa.gov/wicc_followon/Home.html
276. Reference: SOW 11.3.1 Routine, p 132 states, The Contractor shall  (a) Provide emergency response services at WFF on a 24 hours/day, 7 days/week, 52 weeks/year basis (365/366 days per year), including all holidays.

a. Question: What shift configuration is currently utilized on the fire and emergency response services portion of this contract?

                   Answer:  The CBA for Emergency Services is posted in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html and includes information on shift configurations.

b. Question: Are Dispatch Services a core or IDIQ function of the fire and emergency services portion of this contract?

                Answer:  There will be no dispatch services in the WICC II contract as either core or IDIQ (currently performed under SOW 10).  The dispatch function for both emergency services and protective services will be performed by a separate Protective Services contractor.

277.  Request:  Please provide an Emergency Services seniority list.

            Answer: We are not able to provide an Emergency Services seniority list.  

278. Reference: SOW 11.4 Staffing, p 133 states, (d) Ensure that contract employees assigned to the positions that will be required to provide emergency services to building V10/V20, building V24 and building R30 possess a Secret security clearance as of the first day of the contract.

a.  Question: Are buildings V10/V20, V24 and R30 Navy buildings?

                   Answer:  Yes.

b.  Question: Does the existing staff currently have the required Secret security clearance? 

                  Answer:  Yes, existing staff supporting SOW 11 are currently required to have Secret security clearances.

c.   Question: Will the Government accept interim Secret security clearances on day one of the contract for newly hired personnel until their Secret clearance is obtained or finalized?

                     Answer:  Yes.   

           d. Question: Whose responsibility is it, the Government’s or the Contractor’s, for the costs associated with obtaining the required Secret security clearance for these personnel?

     
  Answer:  The Contractor is responsible for the costs associated with obtaining required Secret security clearances.

279.
Reference: SOW 11.8.5 Fire Education, page 143 states, The Contractor shall provide training/education to all WFF personnel . . .

a. Question: What is the frequency of such training/education?

                Answer:  The required frequency is listed in Attachment J-2, Section 11.8.5.

            b. Question: Who is responsible for the cost of materials and supplies associated with these training/education sessions?

         
   Answer:  The Contractor is responsible for the cost of all materials and supplies.

           c. Question: How many WFF personnel attend each training/education session?

               Answer:  The general fire education training is open to all personnel and there is no attendance restrictions.  Due to the nature of the classes, the fire extinguisher and CPR/AED training is limited to 9 people.

280.
Reference: SOW 11.9.3 Aircraft Mishap Response (WFF Based Aircraft and Others), page 145

Question: Is it permissible to cross staff the ARFF vehicle.

 Answer:  Yes it is permissible; it is up to the Contractor to manage staff to meet the SOW requirements.  

281.
Reference: Attachment J-3 List of installation Accountable Government Property, page 130, includes the following: 2 Fire Trucks, 2 Fire Crash Rescue Trucks, and 2 Fire Pumper Trucks.

a.
Question: Please define the specific emergency apparatus indentified in Reference Attachment J-3. 

    Answer:  A document with photos of the emergency response vehicles listed in Attachment J-3 (IAGP) and details for the vehicles, including capabilities, has been placed in the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

b.
Question: Please provide the specific classification In Accordance with (IAW) NFPA the category of the (2) Fire Trucks listed.

      

Answer:   We do not have a NFPA classification. 

c.
Question: Are of these vehicles aerial apparatus with rate ladders?

Answer:  No.

d.
Question: Is either of these Fire Trucks equipped with a rated fire pump?

Answer:  Yes, both have rated fire pumps. 

e.
Question: If they are aerial devices, are they ladders or platforms?

Answer:  N/A.

f.
Question: If the Fire Trucks are aerials, are the annul certification(s) current?

Answer:  N/A.

g.
Question: Does either of these vehicles qualify as Mobile Water Supply IAW NFPA?

 Answer:  No.

h.
 Question: Is either of the Fire Trucks a Rescue Vehicle IAW with NFPA classification? If so, what are the classifications? 

      

  Answer:  No.

i.
Question: Do all vehicles carry the required NFPA recommendation of equipment?

     

  Answer:  Yes the main engines do carry the required NFPA recommendation of equipment; however, the reserve engines do not.  Information is provided in the technical library for the equipment carried on the main engines.  There is no equipment list for the reserve engines.

j.
Question: Who is responsible, the Government or the Contractor, for the cost of licenses, certification, registration, maintenance, and fuel for the operation of the fire and emergency vehicles?

Answer: The Government will provide vehicle licenses (tags and registration) for vehicles provided as IAGP and listed in Attachment J-3.  The Government will also provide fuel for all IAGP and Contractor owned vehicles used in the performance of the WICC II statement of work.  Clause G.6, INSTALLATION ACCOUNTABLE GOVERNMENT PROPERTY, will be revised to include fuel as IAGP.  The Contractor is responsible for maintenance of all IAGP per SOW 1.3.5 GOVERNMENT REAL AND OTHER PROPERTY MANAGEMENT. Fire and emergency response vehicles do not require certifications.

282.  Reference Section L.24 Cost Volume, 2(c) Summary of Estimated Cost and Incentive Fee at SOW WBS Level 2, page 165, instructs offerors to summarize elements of cost and incentive fee at WBS Level – 2, by Total NASA cost and Total NAVY cost. 

a.  Question: We haven’t identified any reference to Navy support in SOW section 11.0 Emergency Services; however, within the recent release of Government responses to questions, regarding Personal Safety, it was noted that fire extinguishers are located in every building on site, including Navy Buildings. 

Answer:  Navy buildings do have fire extinguishers; however, the Navy is not under SOW 11 core requirements.  All SOW 11 core requirements are the responsibility of NASA.

b. Question: What are the estimated breakouts of core services and IDIQ emergency services in support of NASA?

     Answer:  All emergency services in 2011 were NASA core services.  There were no IDIQ tasks issued in support of emergency services for NASA in 2011.    Future IDIQ emergency services support is unknown.   

c.  Question: What are the estimated breakouts of core services and IDIQ emergency services in support of Navy?

      Answer:  See answer to a. above.  We do not anticipate any Navy IDIQ emergency services.

283.  Reference: Section L.24 Cost Volume, 2(d) Elements of Cost by SOW WBS Level 3, page 165, instructs offerors to show direct labor hours, direct hourly rates, direct labor costs, by each individual category by month, for the base period and each individual option period, at WBS Level 3.

The spreadsheet provided in “Exhibit 2 Cost Sum WBS OP Level 3” only includes columns to be populated with cost data for a period of 18 months; however, Option Period 1 and Option Period 2 each consist of a 24-months. 

a. Question: Which is correct, 18 or 24 months?

                   Answer:  Exhibit 2 is to be used for Base and Option Periods.  The Base Period is 18 months, Options 1 and 2 are 24 months each and Option 3 is 18 months (for a total of a 7 year period of performance).  

b. Question: What is the Government’s recommended approach to offerors for populating the provided spreadsheet?   

       Answer:  Exhibit 2 for the Base Period must be populated for 18 months and Options 1 and 2 must be populated for a 24 month period and Exhibit 2 for Option 3 must be populated for an 18 month period.  The final RFP, Exhibit 2, will be revised to add a note with instructions for Options.
284.  Reference: L.25 Past Performance Volume (JAN 2012, pages 169-173,  Requirement for major subcontractor is not clear. One interpretation is that an offeror must submit past performance for all of our contracts that meet the listed guidelines. It's a "shall" not a "may".

Request: Please confirm that the offeror and major subcontractors can decide which past performance citations they wish to include as long a they fit within the specified guidelines. 

Response:  No, provision L.25 requires the Offeror (including significant subcontractors) to submit past performance information for ALL relevant contracts that meet the minimum size and recency criteria in the RFP.  

285.  Reference: SOW 8.0 (f), page 105, Maintain a Task Tracking and Management System (TTMS) in the form of an electronic database for all services and environmental programs provided in this section (Category 2).  

a. Question: Does this system currently exist or does the contractor need to develop it?

      Answer:  The system already exists.  
b. Question: Is there any software that will need to be purchased?

                   Answer:  No, software does not need to be purchased. See answer to Question #140.

286.  Reference SOW 8.0 & 9.0, pages 104-128

a. Question: Would the government please furnish workload indicators for a time period (month, quarter, annual) for the referenced SOW areas?

        Answer:  Workload indicators are provided in Attachment J-2, Sections 8.0 and 9.0.
b. Question:  Are there Unions involved with the current Environmental and Medical contractors?

  Answer:   No.  All applicable CBAs are on the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.
287. Reference: SOW 8.0, pages 104-110

a. Question: Are there any current environmental remediation projects/requirements at the facilities? If so, would you please furnish a list of the remediation activities?

        Answer:   See below.  

NASA Active Restoration Sites (6)

· Sites 5 and 12 (former wind tunnel and paint stain site)

· Waste Oil Dump

· Former Fire Training Area

· South End Disposal Area

· Main Base Firing Range Complex

· Old AFTF 

Formerly Used Defense Sites (FUDS) – USACE Baltimore District (13)

1. Project 3 – Military Munitions Response Program (MMRP) – Gunboat Point

2. Project 4 – MMRP Machine Gun Rocket Firing Range

3. Project 5 – MMRP Grebe Range

4. Project 6 – Hazardous, Toxic and Radioactive Waste (HTRW) Wallops Island Cantonment  Area

5. Project 7 – MMRP Boat Basin/Visitor Information Center

6. Project 8 – HTRW Boat Basin

7. Project 9 – MMRP Main Base Ranges (Skeet Range)

8. Project 10 – MMRP Practice Bombing Target

9. Project 11 – HTRW Main Base Areas of Interest

10. Project 12 – Containerized-HTRW Petroleum, Oil, and Lubricants (POL) Main Base Areas of Interest

11. Project 13 – HTRW-Sewage Treatment Facilities

12. Project 14 – MMRP Regulus Launch Area

13. Project 15 – HTRW – Active Remediation Areas (Construction Debris Landfill, Sites 14 and 15, and Site 9) 

b. Question: May we be given access to the most recent comprehensive EPA Environment Impact Statement for the Wallops facilities? 

                   Answer:  There is no current comprehensive Environmental Impact Statement.  A web link to the current comprehensive Site-wide Environmental Assessment is being uploaded to the technical library at located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

288.   Reference SOW 9.2.2 (c), page 114, Administer referral treatments and medications to civil service employees subject to the approval of the physician…

Question: Is there a preferred or required network of community based health care providers (specialists, diagnostic services, rehab, labs, etc.) for work related injury or illness referrals? If so, would the government please furnish the list?

 Answer:  No.  There is no preferred or required network of community based health care providers.

289.  Reference SOW 9.6 (a)(4), page 118, fee-for-service screenings as approved by the CO or designee. Examples of potential fee-for-service screenings include mammography testing, bone density screenings, and carotid screenings

a. Question: How would the fees be collected?

         Answer:  Fee-for-service can be through outside vendors brought in by the Contractor with payment directly to the vendor by individuals using the fee-for-service screenings or can be provided by the Contractor as a commercial service with payment directly to the Contractor by individuals using the fee-for-service screenings.

b. Question: Is all equipment necessary to perform these screenings provided by the government? If so will you list them in Attachment J-3?

Answer:  Fee-for-service screenings will be provided at the Contractor’s discretion so equipment requirements are unknown to the Government.  All equipment provided is listed in Attachment J-3.

290.  Reference SOW 9.7 (f), page 118, Maintain appropriate hazardous materials emergency treatment and antidote drugs necessary to treat WFF personnel involved in hazardous materials incidents. 

Question: Does the Offeror need to price these medications or are they purchased through WFF procurement?

 Answer:  Yes.  The Offeror must price and provide these medications.
291.  Reference: SOW11.13.4, page 152, Test, Training & Exercise (TT&E)

Question: Are the Exercise Tolerance Tests performed onsite at the medical clinic or as a referral? 

 
 Answer:   The Contractor can use their discretion of where to perform the Exercise Tolerance Test but they are allowed to use onsite services (per SOW 9.3.1).

292.  Reference: Att J-3, page 130, Draft Installation Accountable Government Property (IAGP) List

Question: Will the government please provide the IAGP list by location?

               Answer:  The Government will revise Attachment J-3 for the final RFP to include location.

293.  Reference: DRFP, page 146, L.21, Proposal Preparation-General Instructions, first paragraph

Question: Should “Attachment A” be “Attachment J-1”?

 
Answer:  Yes, the RFP will be revised as follows:  FROM: “Attachment A”    

TO: “Attachment J-1.”

294. Reference: DRFP, page 147, L.21.(a).(3), last sentence. This sentence states that “A table of contents shall be provided with figures and tables listed separately.”

Question: We interpret this requirement to mean that a listing of “figures and tables” is to provided separately from the topical table of contents, rather than that figures need to be separately listed from tables. (For example, we call all figures and table “exhibits” and we provide a List of Exhibits separate from the Table of Contents; we assume this would be acceptable, but please confirm.)

Answer:  Yes, this is acceptable 

Suggestion: Change the referenced sentence to “A table of contents and a listing of figures/tables shall be provided.”

Answer:  See above for answer to suggestion.

295.  Reference: DRFP, page 148, L.21.(a).(5), fourth sentence: “The proposal shall include a matrix showing where in the proposal the technical requirements of the SOW and the evaluation criteria of this RFP are satisfied (i.e. SOW element versus Offeror's proposal page numbers).”

Question:  Since this proposal requirement is in the general proposal instructions sections, it appears to be a requirement for a single matrix that addresses all proposal volumes and all evaluation criteria (Mission Suitability, Cost, and Past Performance). Please confirm if this is intended to be (1) a single matrix, (2) one matrix for each proposal volume, or (3) due to the reference to the SOW--only a single matrix that encompasses the Mission Suitability Volume? The later would seem to be consistent with the item, “SOW Compliance Matrix” shown in (a) in the Mission Suitability portion of the table in Section L.21.(b).(1) - Mission Suitability, (a) row.

                Answer:  The matrix requirement has been deleted.  See answer to Question 166.

296.  Reference: DRFP, page 148, L.21.(a).(5), fourth sentence: “The proposal shall include a matrix showing where in the proposal the technical requirements of the SOW and the evaluation criteria of this RFP are satisfied (i.e. SOW element versus Offeror's proposal page numbers).”

The entire set of Mission Suitability volume evaluation criteria (approximately 5-1/2 pages) are all contained within just two numbered RFP sections (M.4.1.A and M.4.1.B), therefore, this matrix would basically just indicate that Section M.4.1.A would addressed in virtually all of the Technical Approach subfactor pages of the Mission Suitability proposal. Likewise for Section M.4.1.B and the Management Subfactor response pages. To enable this matrix to be more meaningful, we suggest that the Section M.4.1.A and M.4.1.B evaluation factors be numbered/lettered to at least one lower level (M.4.1.B.1, M.4.1.B.2, etc.). This will enable more specific and more useful cross-reference matrix information. (Depending on how the Government answers another questions dealing with proposal organization and the precedence of Sections L and M, also numbering Section L.23.3.A and L.23.3.B to at least one level lower may be of value.) This same question could also apply to the Past Performance volume, if a cross-reference matrix is required for that volume.

        Question: In summary, could the Government please verify the column headers it expects to see in this matrix? Would it as shown below? Which column would the Government want to be the master, for sorting purposes, since many evaluation criteria do not relate to SOW requirements?

	SOW Technical Requirements
	Evaluation Criteria
	Proposal Page Number

	SOW 6.2.a
	
	xxx

	
	M.4.1.B
	xxx

	
	
	


              Answer:  See answer to Question 166.

297.  RESERVED – DUPLICATE OF QUESTION 296
298.  Reference: DRFP, page 153, L.23.3.A, third paragraph, next to last sentence: “The staffing approach shall be documented in Exhibits 15A, 15B, and 15C.”

Question: Are the staffing plans for each RTO (Exhibits 15A, 15B, and 15C) to be only presented in the Cost Volume and if not, are they outside of the page count? 

Answer:  The final RFP, L.23.3 Subfactor A- Technical Approach instructions will be revised to remove references to Exhibits 15A, 15B, and 15C.  Exhibits 15A, 15B, and 15C will only be required in the Cost Volume.  However, information in the exhibits will also be considered as part of the Mission Suitability evaluation.  The page limitation will not be applicable to Exhibits 15A, 15B, and 15C since they will be part of L.24 Cost Volume. 

REVISED ANSWER:  Previously posted answer to Question 298 is hereby withdrawn and replace with the following:  The final RFP, L.23.3 Subfactor A- Technical Approach instructions will be revised to remove references to Exhibits 15A, 15B, and 15C.  The final RFP, L.24.4, will be revised to require a cost proposal for RTOs.  Cost exhibits for the RTOs will only be required in the Cost Volume.  However, information in the exhibits will also be considered as part of the Mission Suitability evaluation.  The page limitation will not be applicable to RTO Exhibits since they will be part of L.24 Cost Volume.  
299.  Reference: DRFP, page 155, L.23.3.A, third paragraph on the page: “2) The approach to the development of a task specific Safety Plan. Using the NASA NPR 8715.3, NASA General Safety Program Requirements, and all applicable OSHA requirements submit a description of the approach the proposer would use to provide the following information to NASA Wallops Flight Facility Safety Officials. The Offeror shall provide the Safety and Mission Assurance Branch with a report that includes: a) A list of safety related risks associated with task performance, b) An analysis of the top two identified safety related risks and suggested mitigations for those risks; and c) A description of any new training for personnel based on the hazards involved with such an operation;”

Question: This item (item “2)”) is termed, “the approach to the development of a task safety plan” however, the instructions then go on to state that the offeror shall provided “a report” that includes the three listed items (a-c). The requirements of NPR 8715.3 are comprehensive and guide the development of the overall WICC II contract Safety and Health Plan; however, is a fully NPR 8715.3 and OSHA-compliant task safety plan required for each task? If so, these requirements cannot be fully addressed within the Mission Suitability page limits. Please clarify if, as an element of our TIP response, if we are to provide an approach to development of a task safety plan, or an approach to develop a report to respond to the three (a-c) items indicated.

    
 Answer:  A fully NPR 8715.3 and OSHA-compliant task safety plan is NOT required for each task, only a discussion of the offerors “approach” to the development.  The final RFP will remove the following sentence, “Using the NASA NPR 8715.3, NASA General Safety Program Requirements, and all applicable OSHA requirements submit a description of the approach the proposer would use to provide the following information to NASA Wallops Flight Facility Safety Officials.”

300.  Reference: DRFP, page 157, L.23.3.B, first paragraph says that the offeror shall include as part of its description for staffing SOW 1 a completed Exhibit 1. 

Question:  Should Exhibit 1 be included in Mission Suitability (it appears to be a cost document)? If Exhibit 1 is part of Mission Suitability, is Exhibit 1 excluded from page count?

Answer:  Exhibits 1, 2, and 3 are only required in the Cost Volume; however, this information will be considered as part of the Mission Suitability evaluation as well.  There are no page limits for these exhibits since they are part of the Cost Volume.  The final RFP, Mission Suitability instructions L.23.3-Subfactor B Instructions will be clarified by removing references to the Exhibits.  
301.  Reference: DRFP, page 157, L.23.3.B, paragraph 2 says that the offeror shall describe its approach to staffing SOW elements 2-15. Sentence 4 in this paragraph states that this shall be accomplished by completing Exhibit 3 for each SOW element. 
Question: Should Exhibit 3 be part of Mission Suitability? If so, is it excluded from page count? 

Answer:  See Answer to Question #300.  
302.  Reference: DRFP, page 158, L.23.3.A, third bullet on the page: “Customer Satisfaction – Interactive and timely customer support…:

Question: This goal is entitled “Customer Satisfaction;” however, on page 179 in M.4.1.B, last paragraph on that page, this goal is called “Customer Service.” Which is correct? (Also, the fourth goal is called “Best Value” in Section L; however, in Section M it is called “Best Value Effectiveness”.) Which is correct?

 Answer:  The third goal is “Customer Satisfaction”.  Section L.23.3-Subfactor B and Section M.4.1-Subfactor B will be revised to change the wording FROM: “Customer Service” TO: “Customer Satisfaction”.  The fourth goal is “Best Value Effectiveness”.  Section L.23.3-Subfactor B and Section M.4.1.B will be revised to change the wording FROM:  “Best Value” TO:  “Best Value Effectiveness”.  These sections will be revised in the final RFP.

303.  Reference: DRFP, page 158, L.23.3.Subfactor B, last paragraph on the page, first sentence. “Offeror’s approach to ensuring quality services throughout the duration of the contract. The QAP will be incorporated into the contract as Attachment J-20.”

  Question: Should the Attachment be “J-19?”

               Answer:  Yes, also see answer to Question 197.

304.  Reference: DRFP, page 160, L.23.3.Subfactor B, second complete paragraph, first sentence. “The Offeror shall describe their critical positions within the proposed WBS required to meet the requirements of the contract.”

Question: This sentence refers to “the proposed WBS.” The RFP defines a SOW WBS structure in Section L.24.2 (page 164) but this is the Government's defined SOW WBS, not a contractor-proposed WBS. The SOW (1.2.9) also references a Contract WBS (CWBS), which is typically developed by the contractor, but development and presentation of a CWBS is apparently not a proposal requirement. Please clarify. Should this RFP reference be “SOW WBS” rather than to a “proposed WBS”?

Answer:  The final RFP, the Contract WBS (CWBS) reference will be deleted from the SOW.  In addition, the final RFP, L.23.3-Subfactor B, second complete paragraph, first sentence will be revised to delete “within the proposed WBS”.
305.  Reference: DRFP, page 161, L.23.3.B, second paragraph, first sentence: Commercialization Clause H.4

         Question: Would the Government provide information about current commercialization activities that may continue into the WICC II timeframe? Is any of this information company proprietary?

          Answer:  We don’t anticipate any of the current commercialization activities to continue into WICC II. Yes, some of this information is company proprietary except for the types of commercialization activities.

306. Reference: DRFP, page 172, L.25.(a), next to the last bullet: “Statement of contract past safety performance and a record of your company’s OSHA recordable injuries and illnesses for the past 3 years.”

a.  Question:  This bullet is in a list that is preceded by the statement (in bold at the top of page 171), “The offeror shall provide the following information on all past/current contract references that meet the above criteria for the prime offeror and each significant subcontractor:” However, the referenced bulleted proposal instruction addresses two levels of requirements, the first being the “statement of contract past safety performance” which would be specific to each contract summary provided in response to Section L.25.(a), Information from the Offeror. The second proposal requirement in this sentence asks for a record of “company OSHA recordable injuries and illnesses for the past 3 years” which is a general corporate response and not contract-specific. If correct, we suggest that the latter requirement be placed in another Past Performance proposal instruction where it would not apply to each contract reference. We also recommend that this general instruction response be outside of the page limits for this volume.

b.  Question: The last bullet on page 172, deals with contract terminations. Likewise, this is a general instruction and not contract-specific. Similarly to above, we suggest that it be moved to another proposal instruction where it does not apply to each contract reference. (According to the table in L.21.(b).(1), this proposal response is apparently already indicated to be outside of the page limits for this volume.)

Answers a and b:  Agree, final RFP will be revised to delete these two specific items from the bulletized list and make them separate requirements under the following statement:  “Additionally, the Offeror shall address the following:”
307.  Reference: DRFP, page 173, L.25.(b), last paragraph, last sentence: “Offerors shall include in their proposal the written consent of their proposed significant subcontractors to allow the Government to discuss the subcontractors' past performance evaluation with the Offeror.”

          Question: Suggest these written consent letters be excluded from the Past Performance volume page limits. This item is currently not addressed in the Past Performance section of table in Section L.21.(b).(1) on page 149.

            Answer:  See answer to Question 195.

308.  Reference: DRFP, Enclosure #1

Question: Are the RTOs fictional or are these based on actual, or very similar, events that have occurred within the past seven years at WFF?

  
  Answer:  The RTOs are fictional but they reflect the anticipated types of IDIQ tasks that may be issued under WICC II.  

309.  Reference: DRFP, Enclosure #1

Question: The RTOs did not have deliverables specified in the requirements section.  Will there be specified deliverables in the released RTO? 

  Answer:   No, the RTOs will not specify a list of deliverables, since the requirements are for support services.  
310.  Reference: Enclosure #1, RTO #1 

Question:   Is the rocket that is being transported a solid propellant rocket or liquid first stage rocket? 

 Answer:  RTO#1 is a pathfinder event and the rocket is not fueled.  RTO#1 will be revised to add this information in the final RFP.
311.  Reference:  DRFP, Enclosure #2, RTO #2 requires the collection of six samples of wetland and bay surface waters.  

Question:  Are six samples from each water area category required or just six total samples required?

             Answer:  A total of six samples are required (three from each location).  Final RFP, RTO #2 will be revised for clarity.
312.  Reference: DRFP, Attachment J-1, SOW Section 1.1:  “WIIMS is currently integrated with the Government’s existing CMMS”.  

Question: Does this integration consist only of the nightly labor hours/material costs refresh stated in the Industry Day Presentation? 

 Answer:  No, the integration also includes the pulling of a significant amount of data from the CMMS into WIIMS to produce automatic reporting.  Reporting can be to support contract requirements, performance metric tracking, and program/project management.  Reporting may be for core services as well as IDIQ task orders.

313.  Reference: DRFP 

Question: Will the contractor have to procure licenses for the commercial software applications that are integrated into the WIIMs System or will user privileges be covered under NASA’s licenses for those applications?  Examples are Maximo, Crystal Reports, ARCHIBUS, ExtraFleet 2000, GasBoy. 

 Answer:  If the software is listed in the SOW as Government provided, then no licenses will need to be procured by the Contractor.

314.  Reference: DRFP 

Question: ARCHIBUS and Maximo have a broad set of functional capabilities, not all of which are being used at WFF in all likelihood.  What functions of ARCHIBUS and Maximo are currently being used at WFF? 

 Answer:  ARCHIBUS will not be implemented until June of 2012 at WFF.  When implemented, ARCHIBUS will be used for building space utilization tracking and planning.   See answer to Question 132 for the Maximo modules currently in use.  

315.  Reference: DRFP 

 
Suggestion: The quality and the stability of the WICC II workforce is likely of key concern to the Government. In some procurements, bidders will cost game by proposing employee compensation that is unrealistically low or not in reasonable relationship to the various job categories they provide. This should be viewed as evidence of failure to comprehend the complexity of the contract requirements. We believe that the objective of providing position descriptions for each labor category along with labor rates is to ensure an “apples to apples” comparison of base labor and the ability to assess reasonableness of compensation. In order to minimize the potential of cost gaming and to facilitate the ease by which the Government can evaluate the offerors, we suggest that NASA publish the skill levels (generic position titles and descriptions) and skill mix (including percentage of personnel in each category) in the RFP. If offerors deviate from the staffing estimate, they should be required to provide full rationale regarding the deviations. 

Response:  Additional historical data will be added to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  Offerors are encouraged to propose their most effective/efficient approach to staffing the solicitation requirements, which may or may not be similar to the historical staffing data.  Offerors are required to provide rationale to support the reasonableness of their proposed staffing approach.  Resource realism will be evaluated in the Mission Suitability evaluation and Cost Realism will be evaluated as part of the probable cost assessment.  Inappropriate staffing (hours, skill mix, etc) may result in Mission Suitability findings and Cost realism adjustments.
316.  Question:  Would the Government place the following documents  in the Technical Library?  

1. Current Facilities Management Plan for Real Property  

Answer:  There is no Facilities Management Plan for Real Property.  This is a new requirement for WICC II.

2. Current Emergency Service Operations Plan  

Answer:  This plan contains sensitive but unclassified information and cannot be made available.*

3. Current Aircraft Mishap Response Plan 

Answer:  This plan contains sensitive but unclassified information and cannot be made available.*

4. Written listing of equipment, outside of GSE, that is needed to operate the health unit.   
Answer:  It is up to the Contractor to determine what equipment, beyond the IAGP that is listed in Attachment J-3, is needed to meet the requirements of the SOW.  Required equipment will depend on the Contractor’s technical approach.

5. Current Triage Plan for the health unit 

Answer:  The WFF health unit complies with the Tidewater EMS Council Inc. 

Prehospital and Interhospital Regional Trauma Plan which can be found at http://www.tidewaterems.org.

6. Written Standard Operating Plan for the health unit 

 Answer:  There was no contract requirement for a written Standard Operating Plan (SOP) for the health unit in the WICC I contract.  Therefore, any SOP that does exist is for the internal use of the existing contractor only.   
7. Vehicle Preventive Maintenance Plan for all NASA Vehicles 

Answer:  There is no Vehicle Preventive Maintenance Plan for all NASA Vehicles.
8. NASA Annual Work Plan for Core and IDIQ Work  

Answer:  The core and potential return on investment IDIQ project list from the NASA Annual Work Plan has been uploaded to the technical library at located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.
9. Navy Core Annual Work Plan 

Answer:  There is no current Navy Core Annual Work Plan.

10. Energy and Water Management Plan 

Answer:  There is no Energy and Water Management Plan.  This is a new requirement for WICC II.

11. Quarterly Report on Customer (Patient) feedback  

Answer:  There is no Quarterly Report on Customer (Patient) feedback.  This is a new requirement for WICC II.

12. A copy of the PIV Monthly Report for March 2012 

Answer:  This is considered sensitive but unclassified information and cannot be made available.*
13. Current Space Utilization Plan Document   

Answer:  The current Space Utilization Plan document is available for reviewing in the COs office upon request.*

14.  Site Map with all buildings identified and labeled 

Answer:  This is considered sensitive but unclassified information and cannot be made available.*
15.  Current service contracts on the existing WICC (i.e., maintenance service contracts, etc.)  

Answer:  We are unable to provide current service contracts on the current WICC.  See answer to Question 161.

16. Wallops Master Plan 

Answer:  The Wallops Master Plan has been added to the technical library.
17. WFF Environmental Resource Document (ERD)

Answer:  The current Environmental Resources Document contains sensitive but unclassified information and cannot be made available.*

18. WFF regulatory permits; specifically the emissions parameters or plans that may be required by regulatory agencies   

Answer:  The air emissions permits for the WFF Main Base and Island have been added to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  The permit for the operation of the waste water treatment facility has also been added to the technical library.  The permit for the operation of the potable water system is considered sensitive but unclassified and will not be made available.

19. WFF Environmental Management System’s current environmental Significant Aspects and Impacts and Targets and Objectives   

Answer:  This has been added to the technical library. 

*Successful offeror will have access to this information.

317.  The government’s response to question 1 (Answers to Industry Comments/Questions…… dated February 29, 2012) states that the Government will determine the price of the directed subcontracts by direct negotiation with NISH and that grounds and custodial are expected to be IDIQ task orders.

  Question:  What form of IDIQ contract does NASA envision for these subcontracts, i.e., cost reimbursable, FFP or other?  Please clarify, if possible.

   Answer:  FFP IDIQ task orders will be issued.

318.  The proposal preparation instructions for Subfactor A Technical Approach require the offeror to provide a technical approach and methodology narrative for each SOW section at SOW WBS Level 3.  

a.  Question:  The proposal preparation instructions and Section M evaluation criteria suggest that NASA’s definition of WBS level 3 is SOW paragraphs 2.0, 3.0, 4.0, etc. versus 2.1.2, 2.1.3, 2.1.4 etc.  Is this interpretation correct? 

    Answer:  Yes, see answer to question 165.

b. Question:  Is there a CWBS published for this contract?  Where might it be found?

     Answer:  No, and any reference to a CWBS will be deleted in the final RFP.
319.  Reference Proposal Preparation Instructions, Mission Suitability Volume; Subfactor B—Contract Management Approach (page 157) (2nd paragraph on page):

“The Offeror shall describe its specific approach to staffing SOW Section 1, which is part of the Core. The data shall include, but not be limited to, the skill mix and the number of personnel for SOW section 1. This shall be accomplished by completing the staffing in Exhibit 1, which shall cross reference all listed personnel to WBS SOW 1, and be consistent with the corresponding cost proposal Exhibit 2 for SOW 1 labor.”

Question:  Which Exhibit 1 should be completed?  There are several Exhibit 1 Summary Cost work sheets but none are designed to show labor related data.  Please clarify.

Answer:  See Answer to Question #300.
320.  Reference Proposal Preparation Instructions, Mission Suitability Volume, Subfactor A Technical Approach (last paragraph in section on page 156): “The Offeror‘s proposal shall describe the Offeror‘s quality assurance approach…..” AND Subfactor B Contract Management Approach (last paragraph on page 158) “The Offeror shall submit a written Quality Assurance Plan (QAP) that shall identify the Offeror‘s approach……”  These two proposal requirements are largely identical.  Should the QC program be presented in each section?  Please clarify.

Answer:   No.  The final RFP, L.23.3 Subfactor A-Technical Approach, last paragraph will be moved to the end of the quality assurance plan paragraph under Subfactor B-Contract Management Approach. 
321. Reference Proposal Preparation Instructions, Mission Suitability Volume; Subfactor B—Contract Management Approach (page 160) (Last paragraph on page): 

“The Offeror's proposal shall address provision I.56 (i.e., SERVICE CONTRACT ACT (SCA) OF 1965). The Offeror shall identify all non-exempt positions, and propose compensation packages in accordance with the SCA and the instructions in I.56 which will be employed to support the contract effort, including any union agreements covering those positions.”

a. Question:  The Service Contract Act of 1965 is a rather broad subject to address in a page limited proposal.  Can the Government be more specific regarding what specific subject areas the contractor should address?

a.  Answer:  The final RFP Section L.23.3-Subfactor B Contract Management Approach, paragraph referencing Service Contract Act will be revised to delete the following:   “The Offeror's proposal shall address provision I.56 (i.e., SERVICE CONTRACT ACT (SCA) OF 1965). The Offeror shall identify all non-exempt positions, and propose compensation packages in accordance with the SCA and the instructions in I.56 which will be employed to support the contract effort, including any union agreements covering those positions.”  These are contract compliance requirements, but they will not be part of the proposal/evaluation.  

b. Comment:  In addition, exempt and non-exempt positions, compensation packages, fringes, etc. are addressed in the Total Compensation Plan required on page 159 of the proposal preparation instructions.  The data required in both sections appears to result in some redundancy in a very page limited proposal.

       Response:  See Answer to a. above.

322.  Reference SOW 1.2.2. The referenced paragraph seems to require a staffed work reception activity (Help Desk) 24/7/365.  

Question:  Will it be acceptable for the contractor to designate other activities working on the base 24/7/365 to receive after hour emergency calls and respond accordingly OR must work reception (Help Desk) be staffed 24/7/365?  Please clarify.

 Answer:  It is up to the Offerors to propose an approach that meets the requirements of the SOW.

323.  Reference SOW 1.2.2.  “Routine trouble calls are defined as those that are estimated to be less than 20 hours or $2,000.”  

a. Question:  Does the $2,000 include labor and material?  Please clarify.

      Answer:  Yes, the $2,000 includes labor and materials.  SOW 1.2.1 will be revised to reflect Routine trouble calls are defined as those that are estimated to be less than 20 hours or $2,000 (including labor and materials).

b.   Question:   Is work over 20 hours and/or $2,000 considered out of scope?  How are such work requirements handled?  Please clarify.

     Answer:  No.  Work over 20 hours and/or $2,000 is not out of scope.  Work over 20 hours and/or $2,000 is considered repairs under SOW 3 core services.  Note:  Per SOW 1.2.2, emergency work is usually a response-type work effort and due to its nature, is not restricted as are routine trouble calls.  

324.  Reference SOW 1.2.2 and Attachment J-2, section 3.1.  

Question:  How many after normal business hour emergency trouble calls can the contractor expect annually?  Please clarify.

 Answer:  Based on CY 2011, there were approximately 225 NASA and 45 Navy after normal business hour emergency trouble calls.  Please note that this is only an estimate based on historical numbers, and actual numbers may vary.

325.  Reference SOW 2.5 and Attachment J-2 Section 2.5.  Paragraphs b and c under the Requirement section state: “Provide Architectural/Engineering Planning services…..”  Workload data in J-2 indicates 30 projects per year of various sizes.  Provide Architectural/Engineering Planning services is a less than definitive basis for estimating staffing needs.  “Planning” can include a very wide range of services demanded by the customer or based on the nature of the project.  

Question:  Can the government provide any additional information that would clarify the skills and levels necessary?

 Answer:  SOW 2.5 provides a list of requirements.  Attachment J-2 section 2.5 provides a number of projects with associated construction dollar ranges.  This is our best information available as the projects vary annually.  All requirements of SOW 2.5 may be required for all the projects listed (number of projects with associated construction dollar ranges) in Attachment J-2 section 2.5.

326.  Reference SOW 2.9 and subparagraphs thereof.  

Question: Does the Government issue a task order to the prime contractor covering “Construction Management and Inspection Services” for multiple projects over a period of time OR are task orders for construction management and inspection issued on a project by project basis?  Please clarify how construction management will be facilitated under the IDIQ provisions.

 Answer: Task orders for Construction Management and Inspection Services are generally issued on a project by project basis.

327.  Reference SOW 3.2.1 paragraph j and others.  The referenced paragraph refers to “repairs” and “trouble calls”.  While a trouble call is somewhat defined in the SOW (< 20 Hrs or $2,000), repairs are not defined.  

Question:  What is the distinction between a repair and a trouble call in terms of labor hours and dollars and the type of work?  Please clarify.

            Answer:  As stated in SOW 3.1, NPR 8831.2, defines the service categories of repairs and trouble calls.  Work beyond the labor hours or dollar limits of a routine trouble call become a repair.  There is no restriction on level of effort for repairs.  Per NPR 8831.2, a repair is facility work required to restore a facility or component, including collateral equipment, to a condition substantially equivalent to its originally intended and designed capacity, efficiency, or capability. It includes the substantially equivalent replacements of utility systems and collateral equipment necessitated by incipient or actual breakdown.  It includes restoration of function, usually after failure.  However, there can be planned repairs.  Per NPR 8831.2, a planned repair is performed prior to failure. Material condition degradation, usually identified through PM, PT&I, or other inspection, is repaired to prevent catastrophic failure.

328.  Reference SOW 3.2.1.1.  

Question:  How many ROI, PGM, repairs and trouble calls for the mission critical facilities (IDIQ) will the contractor be expected to perform annually?  Please clarify.

Answer:  IDIQ requirements vary annually depending on many factors.  IDIQ tasks from 2011 are included in the technical library for review located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

329.  Reference SOW 3.5.1 d.  

Question:  Are after normal business hour calls to Navy Facilities generally converted to an IDIQ task order the following day and after completion of the work?  Please clarify how this process works.

Answer:  We intend to issue IDIQ task(s) at contract award to allow the Contractor to perform after normal business hours trouble calls for the Navy buildings under SOW 3.2.1.1.  Therefore, no work will need to be converted to an IDIQ the following day after completion.  See SOW 3.1.b and SOW 3.2.1.1 for Navy core and IDIQ services, respectively. 
330.  Reference SOW 3.9.  Pest/Nuisance Management and Animal Control are identified as IDIQ.  However, a Pest Management Plan is required 30-days after contract start and the plan is implemented immediately.  

Question:  Does NASA plan to issue a Task Order for Pest Management covering the contract year or other increment of time?  Please clarify.

  Answer:  Yes, also see answer to Question 151.  

331.  Reference SOW 5.0 and 6.0 and the proposal preparation instructions Mission Suitability, Subfactor A Technical Approach:

“The Offeror shall describe its understanding, both breadth and depth, of the requirements in the SOW including an explanation of its technical approach and methodology. Based on the functional requirements contained in Attachment J-1& 2, provide: (1) a narrative that addresses the Offeror‘s technical approach and methodology for providing technical support to both NASA and Navy combined as described in each of the SOW Sections 2.0-15.0 (J-1) and appendix (J-2) at SOW WBS Level 3 (2.0-15.0); and (2) a narrative describing the single most critical aspect within each functional SOW Section (2.0-15.0), including the Offeror‘s specific approach for accomplishing each of the identified critical SOW aspect.”

Inasmuch as NASA plans to negotiate the price and possibly the subcontract type with NISH, responding in the proposal (subfactors A and B) with regard to methodology, technical approach and staffing seems pointless.  Please clarify what type of proposal response the government desires, if any, for the NISH subcontracted sections.  

Answer:  See Answer to Question 186 for revisions to Subfactor A-Technical Approach.   The Mission Suitability instructions quoted above will be revised to remove the requirement to address the NISH SOWs (5.0 and 6.0) within Subfactor A.  Instead, these areas will be specifically addressed within subcontract management (within Subfactor B).  The final RFP L.23.3-Subfactor B, fourth paragraph will we revised to add the following language:  “In addition, address your approach and any unique subcontract management challenges associated with the NISH requirements in SOWs 5.0 and 6.0.”  See Answers to Questions 165 (as revised), 186 and 187.
332.  Reference SOW 11.4 b, 11.7.3 a.  

         Question:  Is EMT-Enhanced the maximum level of ALS that is required on site? 

         Answer:  Yes, EMT-Enhanced is the maximum level of Advanced Life Support (ALS) that is required on site.

333.  Reference SOW 11.  

a.  Question:  Is there a core-requirement communications center located in one of the fire department facilities that receives emergency calls and dispatches emergency responders?  If so, in which facility?  If not in a fire facility, where is it located?  Emergency response communications center staffing is 24/7/365--is this correct?

     Answer:  No, there is no core requirement for an emergency response communications center.  All emergency calls and dispatches will be handled by the Protective Services contractor

 b.  Question:  Is the Emergency Operations Center reference in 11.13.2.2 different in function and location from the fire department communications center?  Please clarify.

                   Answer:  Yes, the Emergency Operations Center and fire department communications center.  The Emergency Operations Center is a NASA managed facility that is staffed only in the event of an existing or potential emergency such as hurricane or launch.

334.  Reference SOW and IDIQ task order provisions.  Major sections of the SOW are identified as IDIQ for which task orders are issued for performance.  In addition, sprinkled throughout the SOW in every section, there are exceptions to the CORE and many unique or specialized work requirements that must be accomplished via IDIQ.  Section J-2 indicates there will be 30 or so construction projects performed annually on an IDIQ basis; however, all of the other CORE exceptions and specialized work requirements must translate into a large number of task orders performed annually.  

Question:  How many task orders were executed between NASA and the incumbent contractor in each of the last two fiscal years?  Please clarify.

  Answer:   Tasks are issued by contract year under the current WICC.  There were 145 tasks issued in contract year 2010 and 95 tasks issued in 2011.  The 2011 tasks have been posted to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

335.  Reference Section B and SOW.  

Comment: The issue of materials for CORE contract performance is not sufficiently addressed: There is no plug number or CLIN identified in Section B for supplies and materials necessary for contract performance.  There is no work load data or other historical data that identifies average unit material costs or total material cost by SOW or WBS functional area.  There is no condition code identified for equipment (J-3) to provide an indicator of if and when the contractor may be required to replace the equipment item during the term of the contract.SOW Section 3.0 does not address materials and supplies for Facility O&M except to state the contractor provides them.  Section 15.2 refers to Facilities Program Stock purchased by the contractor in support of SOW 3.

             Response:  Historically, the Contractor has maintained a stock for performance of SOW 3 that is identified as “Facilities Program Stock” to distinguish it from the NASA stock; however, it is at the Contractor’s discretion, depending on their business approach, how large and how many stock items to maintain to meet the material requirements of SOW 3.   See Attachment J-2 Section 15.2.1 for facilities stock requisitions and actual line items per year.

a.  Question:  Is procurement of Facilities Program Stock authorized/funded by a task order? Please clarify.

     
        Answer:  No, it is a Core requirement that the Contractor provide all supplies and material for the performance of SOW 3.  Historically, the Contractor has maintained a stock for performance of SOW 3 that is identified as “Facilities Program Stock” to distinguish it from the NASA stock; however, it is up to the Contractor to propose material costs under Core services to meet the requirements of SOW 3.  A historical ODCs Chart, which includes average material costs for the last two years, has been posted to the Technical Library at located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

b.    Question:  How are routine supplies and materials for SOW sections 1.0, 2.0, 7.0, 8.0, 9.0, 11.0, 12.0, 14.0, and 15.0 (acknowledge that 15.8.1 provides for parts/materials for GFE via IDIQ task order funding) provided/funded?  Please clarify.

                     Answer: The Contractor is responsible, as part of Core services, to provide all supplies and materials necessary for the performance of the contract as stated in the SOW Scope of Work, “The WICC Contractor shall manage and be responsible for providing all services, equipment and supplies, except Government owned vehicles/equipment that are not included in Attachment J-3 (IAGP), to implement institutional management operations as specified in the WICC for the WFF.”  For clarification purposes, SOW 15.8.1 will be revised to read as follows: “Authorization for purchases related to the maintenance and or repair of Government-owned vehicles/equipment that are not included in Attachment J-3 (IAGP) will be provided via an IDIQ task order, following Contracting Officer notification and approval.” 

c. Question: How are tools and equipment identified in J-3 authorized/funded when replacement is necessary?  Please clarify.

       Answer:  In accordance with Clause I.128 FAR 52.245-1 GOVERNMENT PROPERTY, the Contractor is responsible for replacement of the Government Property.   However, the final RFP SOW will be revised to indicate Government Property with a replacement value up to $25,000 is a direct reimbursable cost under Core services and that Government Property with a replacement value of $25,000 or more will be replaced via an IDIQ task order, both following Contracting Officer notification and approval. 

d. Question: How are new tools and equipment necessary for core contract performance authorized/funded?  Please clarify.  

        Answer:  The Contractor is responsible as part of Core services to provide all tools and equipment necessary in the performance of the SOW as stated in the SOW Scope of Work, “The WICC Contractor shall manage and be responsible for providing all services, equipment and supplies, except as provided as Government Property, to implement institutional management operations as specified in the WICC for the WFF.”  In accordance with Clause G.5, NFS 1852.245-70 CONTRACTOR REQUESTS FOR GOVERNMENT-PROVIDED EQUIPMENT, acquisition of new tools and equipment will be a direct reimbursable cost under Core services following Contracting Officer notification and approval.

336.  Reference SOW 15.8.1.  “Funding for purchases related to maintenance/repair of Government vehicles/equipment will be provided to the Contractor via an IDIQ task order.  The Government does not provide IDIQ funding for parts and supplies for the maintenance and repair of Contractor vehicles/equipment or repair of vehicles/equipment provided as GFE to the Contractor.”  

a. Comment:  This paragraph appears to contradict itself.  The first sentence says funding for maintenance and repair purchases for government vehicles/equipment is provided via IDIQ task order.  The second sentence says no funding is provided for repair of vehicles/equipment provided as GFE to the Contractor.

     Response:  For clarification purposes, SOW 15.8.1 will be revised to read as follows: “Authorization for purchases related to the maintenance and or repair of Government-owned vehicles/equipment that is not included in Attachment J-3 (IAGP) will be provided via an IDIQ task order, following Contracting Officer notification and approval.”

b. Question:  If the government does not provide direct funding for operation and maintenance of a contractor-furnished fleet, the contractor must propose the contractor-furnished fleet O&M cost as an ODC.  Is this interpretation correct?  Please clarify.

    Answer:  No.  The contractor is responsible for the O&M cost for their own fleet.   
337.  Reference SOW 15.8.  

         Question:  Will government-provided fuel be available for contractor furnished vehicles and equipment?  Please clarify.

Answer:  Yes.  Clause G.6 will be revised to add vehicle fuels (gas, diesel).  See also answer to Question #274.
338.  Reference SOW 15.8.1.3 b.  “Arrange for commercial repair services when repair requirements are beyond Contractor’s in-house capability.”  Historical or projected workload for commercial repairs was not provided.  There is no basis from which an offeror can propose an ODC amount for commercial repairs.  

Question:  Are commercial repairs covered by an IDIQ task order?  Please clarify.

 Answer:  No, commercial repairs are under core services not IDIQ.  The amount of work that may need to be obtained commercially will depend on the Contractor’s technical approach.   Attachment J-2 provides the total repairs for NASA per year.

339. Reference SOW 1.0, 2.0 and Attachment J-3.  There are many requirements for computers, workstations, printers, plotters and other automated data processing equipment (ADPE) in SOW sections 1 and 2 and throughout other SOW sections.  While there are computers and printers listed in Attachment J-3, it is impossible to determine where the equipment is assigned and its intended purpose.

a. Question:  Does NASA plan to furnish (within reason) all the necessary ADPE for contract performance?  Please clarify.

       Answer:  The final RFP, Clause G.6 will be revised to include network connectivity to the NASA corporate network, computers and software, LAN lines and desk phones.  All other equipment unless listed in Attachment J-3 (IAGP) will need to be provided by the contractor.

b.  Question:  There is no plotter listed in J-3 for drawing production and GIS work products.  Will a GFE plotter be available?

 Answer:  No.  A GFE plotter will not be available.  Please see answer to Question a. above.

c. Question:  Other government agencies prohibit the connection of a contractor-owned computer to the government’s network.  This prohibition includes disks, storage drives, and external devices of all types and in some cases precludes data downloads from contractor operated external systems.  Does NASA WFF have such a prohibition?  Please clarify constraints on Contractor-furnished ADPE if it is required.

Answer:  To clarify, in the final RFP, SOW 1.3.4, second paragraph will be revised to read as follows:

“For non-Government furnished information technology resources, the Contractor shall meet the requirements of the NASA Minimum Interoperability Software Suite and the Minimum Hardware Configurations standards that are referenced online at http://www.nasa.gov/offices/ocio/itsecurity/.  Office Automation generated products communicated electronically to and from Contractor owned or operated information systems must conform to minimum standards as required by the NASA CIO and defined in the executive notices issued by that office within 3 months of the issuance of such notices.  In addition, the daily operation of the Contractor’s information technology resources should, under no circumstances, impact the operation of NASA network resources beyond that which is caused by the transmission or receipt of (deliverable products) or administrative communications (email) which are compliant with the NASA Minimum Interoperability Software Suite Standard.  NASA network resources are the NASA Corporate Network and interconnected NASA data networks, including WAN, remote access and guest services, as well as those systems utilizing or connected to the data networks.”  

340.  Reference Attachment J-3.  The list of GFE seems to be short.  For example, firefighter coats, trousers, boots, gloves, helment, embedded comm accessories and other apparatus (SCBA, etc.) can easily exceed $7,500 or more per fire fighter.  None of this equipment is listed, yet it is highly likely that the government has paid for replacement sets sometime within the last five years or so.  In addition, key firefighting emergency equipment, i.e., confined space equipment, jaws of life, high angle rescue equipment, water rescue, etc. are not identified in J-3.  SOW paragraph 11.10.1 states, “The Contractor shall provide all equipment and expendable supplies that are required to fulfill requirements of this SOW other than those provided as GFE.”  Should the contractor assume that it must furnish all the equipment (sans fire trucks) and supplies necessary for two fire companies from the contract start?  Please clarify fire department equipment availability.

Answer:   See answer to Question 273.

341.  Reference SOW 3.4.4. Provide 24/7/365 O&M of the EMCS.

a.  Question:  Are the consoles collocated?  If not, in what facilities are the consoles located?  Please clarify. 

     Answer:  No, the consoles are not collocated.  One console is located in Bldg. F-16 and the other console is located in D-50

b.  Question:  Is staff required at one or both consoles to monitor operations 24/7/365?  Please clarify.

      Answer:  Staffing will depend on the offeror’s approach; however, consoles provide redundancy for each other.  All alarms will be visible from either one of the consoles.
342.  Reference SOW 3.4.4.  “The Contractor shall provide the necessary funding and all necessary support for factory upgrading of software recommended by the system manufacturer.”  

Question:  Will funding be available via an IDIQ Task Order?  Please the Government’s intent given this is a CPIF contract.

Answer:  No, IDIQ task orders will not be provided for factory upgrading.  All software upgrades will be a direct reimbursable cost under Core services.  A historical Other Direct Costs (ODCs) Chart, which includes average ODCs for the last two years, has been posted to the Technical Library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

343.  Reference SOW 3.5.4 and J-2 Section 3.5.4.  

Question: Are the elevators listed passenger elevators or equipment lifting devices?  Please clarify.

  Answer:  All the elevators listed are passenger elevators although some may be used for equipment transport between building floors.

344.  Reference SOW 7.1 and J-2 Section 7.1. 

        Question:   For sampling requirements identified as daily, does daily refer to Monday-Friday or 7 days per week?  Please clarify.

         Answer:  Any requirement listed as daily in J-2 Section 7.1 is 7 days per week.

345.  Reference SOW 15.4.  The referenced paragraph heading states the work is IDIQ.  The first paragraph states that inventory requirements, requisition processing, etc. are addressed in previous SOW paragraphs and these referenced paragraphs are not IDIQ.  This conflict makes SOW 15.4 confusing and ambiguous.  As written, all work associated with requisitioning, receiving, storing, issuing and disposing of hazardous materials is performed via an IDIQ task order. 

Question:  Is this interpretation correct?  If not, please clarify what work is performed via IDIQ and what work is not.  

Answer:  No, this interpretation is not correct.  Only the support required for the Hazardous Materials Management System would be IDIQ.  Per SOW 15.4, the support may include “material labeling, data entry, and Material Safety Data Sheet archiving of hazardous materials arriving at WFF.”  For clarification purposes, the final RFP title of SOW 15.4 will be revised to read “Hazardous Material Management System (IDIQ)”.  In addition the final RFP will be revised to delete SOW 15.4 requirement (b) “Submit orders for, receive, issue, store, and transfer HAZMAT.  Ensure adequate quantities of HAZMAT are available at all times without creating excess requiring disposal.

346.  Reference SOW 15.6.  “The Contractor shall provide the necessary resources to provide x-ray services for all incoming material, supplies and small packages.”  

Question:  Will the existing x-ray machine be turned over to the contractor for its exclusive use?  Please clarify. 

Answer:  Yes, the x-ray machine used for all incoming material, supplies and small packages listed is Attachment J-3 as IAGP and therefore will be turned over to the Contractor for its exclusive use.

347.  Reference SOW 15.8.1.3 d. d.  “Provide towing for vehicles within 150 miles of WFF.”  There is no towing vehicle or wrecker listed as GFE.  Presumably the contractor can provide this service via a contractor-owned wrecker at the site or local commercial service.  Please confirm or clarify.  

Question:  How many vehicles requiring towing annually?  

Answer:  A 2007 rollback (lift truck) is included in Attachment J-3 as IAGP.  The ECN number is 3081149.  Approximately 10 vehicles per year require towing.

348.  Reference SOW 15.10.  It is our understanding that all work associated with planning, coordination and execution of office moves is IDIQ.  

          Question:  Is this interpretation correct?  Please clarify.

          Answer:  Yes.  All requirements listed in SOW 15.10 are IDIQ.  
349.  Reference:  File: 146923-DRAFT-002-009, DD254, block 13 (continued on page 3) Page 3 of the DD254 was not provided. 

Question: Will page three be provided?

Answer:  Yes.  Page 3 was inadvertently omitted and will be incorporated in the final RFP.

350. Reference:  Section H.4 page 45 2nd paragraph states:  “the contractor’s use of such property for such purposes shall not exceed 25 percent……
        Please Clarify:  What does the 25 percent restriction refer to?

Answer:  Non-Government use shall not exceed 25 percent of the total use of Government and commercial work performed.  The final RFP H.4, 2nd paragraph, 6th sentence will be revised to read as follows:  “Non-Government use shall not exceed 25 percent of the total use of Government and commercial work performed and shall be subject to the terms and conditions of this contract, as well as the following terms and conditions.”

351. Reference: 146923-DRAFT-002-003 RFP Sec. L page 163 first paragraph reads: “Duty charges, if any shall be included in the cost, regardless of whether or not duty free certificates are obtained.”

Question:  Do Duty charges refer to any form of tax (i.e. sales tax, rental tax, etc)?

 Answer:  No, duties refer to United States laws which impose duties on foreign supplies imported into the customs territory of the United States.   See Federal Acquisition Regulation Part 25.9.

352.  Reference: 146923-DRAFT-002-003 RFP Sec. L page 165 paragraph (d) ELEMENTS OF COST BY SOW WBS LEVEL 3 reads: “….. A separate Exhibit 2 shall be submitted for the Base Period and each individual Option Period at NASA SOW WBS 1.0, 2.0 ….”

Question: Shall the quoter create one tab per SOW WBS per contract year?

Answer:  Yes, for both Exhibit 2 and 2A there shall be separate tabs (worksheets) for each core SOW WBS per contract   period (not contract year).  The Offerors need to fill-in the WBS No. in the blank at the top of the exhibit .   The final RFP, Sections L.24.2 (d) and (e) second sentence will be revised as follows:  FROM: Separate  TO: Separately identified and labeled.
353.  Reference: 146923-DRAFT-002-003 RFP Sec. L page 165 paragraph (d) ELEMENTS OF COST BY SOW WBS LEVEL 3 reads: “….. A separate Exhibit 2 shall be submitted for the Base Period and each individual Option Period at NASA SOW WBS 1.0, 2.0 ….”  

Question: Shall the quoter assign the tab name for each separate Exhibit 2?

   
 Answer:  Yes, the Offeror may assign the tab name for each separate tab (worksheet) for each Exhibit 2 and 2A.

354.  Reference:  146923-DRAFT-002-003 RFP Sec. L page 166, paragraph (h) SUMMARY OF RECURRING OTHER DIRECT COSTS (ODCs).   The second paragraph in this section reads: “If all recurring ODCs are included in your indirect expenses, DO NOT remove them from your indirect pools and include them in this exhibit.” 

Concern:  If this cost is already part of the indirect rate as a percentage of direct cost, we might double account for these expenses if we roll the Dollar values from Exhibit 4 to Exhibit 1 for ODCs. 

Question: In the case the recurring ODCs are part of the indirect rates, will the Dollar values in this exhibit need to roll over to Exhibit 1 Summary of Cost under ODCs?

Answer:  No.  In the case where recurring ODCs are part of the indirect rates, there would be no costs populated on the Recurring ODCs chart. 

355. Reference:  File: 146923-DRAFT-002-007, Attachment J-4, paragraph (1) PRIME DIRECT LABOR RATE MATRIX.   This paragraph reads: “The Contractor shall not exceed the direct labor rates as specified below for pricing all services or supply or construction task orders.”  

Question:  Will the government allow for loaded rate increases due to Wage Determinations wage/benefit increases beyond the not-to-exceed rates for the option periods?

  
  Answer:  There are no loaded labor rates in Attachment J-4 paragraph (1) PRIME DIRECT LABOR RATE MATRIX.  If direct labor rate adjustments are required in response to updated Wage Determinations/Wage Decisions, Attachment J-4, which applies only to the IDIQ portion of the contract, will be modified, as applicable.

356.  Reference: File: 146923-DRAFT-002-007, Attachment J-4, paragraph (2) PRIME INDIRECT COST RATE MATRIX.  This paragraph reads: “The Contractor shall not exceed the indirect rates as specified below for pricing all services or supply or construction task orders.” 

              Question: Will the government allow for increases in indirect rates based on audited incurred cost submissions through DCAA?

  Answer:  No, increases in indirect rates will be allowable costs for billing purposes; however, matrices will not be updated to reflect those increases.    

357. Reference: 146923-DRAFT-002-003 RFP Sec. L.25 (b) Past Performance Questionnaires, page 172. The DRFP states “The Offeror shall instruct each of its references to return the questionnaire directly to the Government in a sealed envelope.”

Question: Can questionnaires be submitted to the government via email as opposed to standard mail?

             Answer:  No, questionnaires shall be submitted via mail only.
358.  Reference: 146923-DRAFT-002-003 RFP Sec. L.25 (b) Past Performance Questionnaires, page 173. The DRFP states, “ Offerors shall include in their proposal the written consent of their proposed significant subcontractors to allow the Government to discuss the subcontractors’ past performance evaluation with the offeror.” 

Question: Will the subcontractor consent letters be included in page count of Past Performance Volume?

 
 Answer:  No, see answer to Question 195.

359.
Reference: 146923-DRAFT-002-004 SOW Page 8, Paragraph 1.2.3b states, “…all personnel employed for work under the contract have adequate and appropriate qualifications including training, licenses, and certifications required by Federal, State, and local laws and regulations; NASA Policy Directives (NPD); NASA Procedural Requirements (NPR), Goddard Policy Directives (GPD), and Goddard Procedural Requirements (GPR) and the records shall indicate the current status of all required training.

Question: Will the government provide a list of all Government required training including Safety, Health, and Environmental training?

 Answer:  No, this is a performance based SOW.  The Offerors need to propose their required training based on their understanding of the SOW requirements.

360.  Reference: 146923-DRAFT-002-004 SOW Page 28, Paragraph 2.8.1.d states, “The Contractor shall achieve energy consumption levels that are at least 30% below the levels established in the version of ASHRAE Standard or the International Energy Conservation Code as appropriate.”

a. Question:  Within what time frame must the reduced energy consumption levels be achieved?

 Answer:  SOW 2.8.1.d is IDIQ design services.  The requirement quoted in the question applies to design services that may be requested in an IDIQ task at which point the timeframe would be specified.  It is a requirement that design energy consumption is “30% below the levels established in the most current version of ASHRAE Standard of the International Energy Conservation Code as appropriate”.  

b. Question:  Does this requirement apply to existing facilities or new facilities or both? 

 Answer:  The requirement could apply to IDIQ designs for rehabilitation of existing facilities and design of new facilities.

c. Question:  Which version of the ASHRAE Standard or the International Energy Conservation Code is to be used?

Answer:  See answer to Question #151.

d. Question:  What are the current levels of energy consumption? 

Answer:  The levels of energy consumption vary building by building.  SOW 2.8.1 does not require a reduction from current levels.  It is a requirement that any potential design IDIQ task be completed such that the designed energy consumption is “30% below the levels established in the most current version of ASHRAE Standard or the International Energy Conservation Code as appropriate.”

e. Question:  If the contractor reduces energy consumption by 30%, how are these cost reimbursed or captured? 

Answer:  SOW 2.8.1.d is for IDIQ design services only.  As a result, there is no current requirement for implementation.  In addition, there is no cost reimbursed or captured.

f. Question:  Does the govt want the energy reducing methods submitted as a separate option to the contract? 

 Answer:  No.  SOW 2.8.1.d applies to potential IDIQ design services only.

g. Question:  If the contractor is providing services to the govt, how is energy consumption enforced? 

      
Answer:  There is no energy consumption enforcement.

361.  Reference: 146923-DRAFT-002-004 SOW Page 29, Paragraph 2.8.1.f states, “The contractor shall implement water conservation techniques that are life-cycle cost-effective and will assist in a facility wide reduction of Wallops’ water intensity (gallons/gross square foot) compared to Fiscal Year 2007 usage by two percent per Government fiscal year.”

 
Question:  Does the reference to “gallons/gross square foot” apply to buildings only or to buildings and land?

Answer:  “Gallons/gross square foot” applies to buildings only.

a. Question:  For buildings, does “gross square foot” refer to building footprint or to total interior square footage for multi-floor buildings? 

 Answer:  “Gross square foot” refers to total interior square footage.

b. Question:  Are low-water-usage buildings such as hangars included in this measurement?

       Answer:  Yes, hangars are included in the measurement of current usage.

c. Question:  Is the data for 2007 water usage available for the entire site building by building or by square footage?

Answer:  Data for 2007 water usage is available for the entire site.

d. Question:  Are the “water conservation techniques” provided to the govt submitted as an option to the contract? 

Answer:  No, SOW 2.8.1.f applies to potential IDIQ design services only.

e. Question:  How are the water conservation techniques enforced?

 Answer:  There is no enforcement of water conservation techniques.  SOW 2.8.1.f is for IDIQ design services only.  There is no requirement for implementation.

362.  Reference: 146923-DRAFT-002-004 SOW Page 106, Paragraph 8.2.2:  

Question: To what standard(s) shall the Annual Inspection be conducted?

Answer:  Per SOW 8.2.2, all buildings must be inspected to “ensure compliance with applicable environmental requirements.”  Each building may have different environmental requirements depending on the operations conducted in the building.  The inspections should look for non-compliance with the laws, regulations, policies, and permits referenced in SOW 8.1.b.  

363.   Reference: Page 125, Paragraph 9.15.d specifies that the contractor shall “arrange for confidential assistance to Government employees….who are experiencing emotional problems such as…drug abuse problems, or alcoholism.”  Page 126, Paragraph 9.15.k specifies that “The EAP Counselor shall notify management of Drug-Free Workplace issues.” 

Questions:

a. Question: To what extent is there a conflict in these two requirements?

Please Clarify:  The statement “arrange for confidential assistance”.

Answer:  There is no conflict.  Notification to management includes summary information on issues that exist on the facility; however, the summary information does not include information on individuals.


b. Question: Would the govt please define “emotional problems”?

  Answer:  Emotional problems are wide ranging.  SOW 9.15.d gives some specific examples:  “emotional problems such as depression, anxiety, family stress, drug abuse problems, or alcoholism.”  

364.  Reference: 146923-DRAFT-002-004 SOW Page 156, Paragraph 12.1 states, “All portions of the LAN and WAN services are maintained by a …..NICS contract.”  However, Page 159, Paragraphs 12.2.3.d and 12.2.3.e appear to require the WICC contractor to support and maintain the LAN and WAN systems.  Further, Page 159, Paragraph 12.2.3.f states that the WICC contractor shall “Submit MAC request to the LAN and WAN support services contractor…”

 
Comment:  Please Clarify: The interface between the NICS contract and the WICC contract.

 Answer:  There is not a conflict as some requirements are Core and some IDIQ.  There are no maintenance services for the LAN and WAN under Core services since these services are currently provided by another contractor as stated in SOW 12.1.  However, the Government has included these services as an IDIQ requirement in SOW 12.2.3 in the event that the Government technical approach changes.  

365.  Reference: 146923-DRAFT-002-004 SOW Page 167, Paragraph 14.1 states, “The contractor shall ensure that incoming mail from the USPS has been x-rayed at the WFF central receiving facility”. However, Paragraphs 15.6.1.e and 15.6.2.h require X-ray inspection of only that material “capable of fitting into the X-ray machine.”  

Please Clarify: Does everything fit in the X-Ray machine, and if it doesn’t, what steps are taken next?

Additionally, Page 182, Paragraph 15.6 states, “The contractor shall provide the necessary resources to provide X-ray services for all [emphasis added] incoming material, supplies, and small packages.  

Please Clarify: the X-ray requirement.

Answer:  Historically, all USPS incoming mail fits in the X-ray machine which has a 3 foot by 3 foot opening.  If USPS packages do not fit in the machine, then the packages would be visually inspected per the USPS suspicious mail guidelines.  Not all incoming items processed under SOW 15.6 fit into the X-ray machine.  The final RFP, SOW 14.1, statement in the Introduction, “The Contractor shall provide the necessary resources to provide x-ray services for all incoming material, supplies and small packages”, will be revised to remove the word “all” so the wording in the Introduction matches the wording of the Requirements in SOW 15.6.1 and 15.6.2, which is to X-ray those items that fit in the X-ray machine.

366.  Reference: 146923-DRAFT-002-004 SOW Page 191, Paragraph 15.10.a states, “The contractor shall provide resources to accomplish on and near site office and lab moves.”  

Questions:

a. Question: Does the WICC contractor physically do the moving?

Please clarify: Paragraph 15.10.c implies that a separate contractor performs the physical moves.  

Answer:  Yes, the WICC contractor is responsible for the physical moves.

b. Question: How is the term “near site” defined?

Answer:   The final RFP, SOW 15.10.a will be revised to read as follows: “The contractor shall provide resources to accomplish onsite office and lab moves.”

367.  Reference: 146923-DRAFT-002-004 SOW Page 15, Paragraph 1.3.5:  

a. Question:  Does “sustaining engineering” include updating computer software and operating systems, security patches, etc.? 

        Answer:  No, SOW 1.3.5 applies to Government-furnished property, Contractor-acquired property, and Contractor capitalized plant equipment.  There is no computer software or systems on the Government-furnished property list.  However, as stated in SOW 1.0, the SOW subsections include 3 categories of information technology (IT) systems for which the Contractor has some responsibility.  Those identified as Category 2 or Category 3 in the SOW will require sustaining engineering including updating computer software and operating systems, security patches, etc.

b. Question: Does this include repair/update/replace analyses?

Answer:  Yes.  Repair/update/replace analyses is included for the property items covered by the SOW.

368.  Reference: 146923-DRAFT-002-004 SOW Page 18, Paragraph 2.1.3:  

Question: Should the reference to NPR 8820.2 be to NPR 8831.2 instead?

 Answer:  No, NPR 8820.2 is correctly reflected in the SOW.

369.  Reference: 146923-DRAFT-002-004 SOW Page 53, Paragraph 3.5.4.c:  

Question: Are State of Virginia requirements for elevator inspections included in the compliance requirement?
 Answer:   No, State of Virginia requirements for elevator inspections are not included in the compliance requirement.

370.  Reference: 146923-DRAFT-002-004 SOW Page 62, Paragraph 3.12, Standard:  

Please clarify: the last sentence in this paragraph.

Answer:  The last sentence of the Standard in SOW 3.12 will be revised to delete the word “in.”  The final RFP will read as follows: “Snow and ice are removed from surfaces and are appropriately treated in accordance with the WFF Snow Plan and as directed by the CO or designee.”  SOW 3.12 is IDIQ; no work is done unless directed by the CO or designee such as the COTR.  The WFF Snow Plan is a detailed plan listing priority areas for treatment and methods of treatment.

371.  Reference: 146923-DRAFT-002-004 SOW Page 72, Paragraph 5.7.4:  

a.  Comment-Please Clarify: There appears to be a conflict between the emergency response time in the Requirement (2 hours) and the Standard (8 hours).  

     Answer:  There is no conflict between the Requirement and the Standard.  The Requirement states that if there is a potential for hazard to employees then the Contractor shall respond to emergency service calls within 2 hours; otherwise, the standard states that emergency service calls are responded to within 8 hours.

The Requirement also states, “If a tree is removed that has market value, the Government must be reimbursed by the contractor for the market value.”  

b. Comment: Recommend this be reworded to read “…Government must be reimbursed by the contractor for the net market value.” 

 
        Answer:  No, the requirement will not be modified.  The Contractor shall be paid for the costs of tree removal.  The Government will be reimbursed for the market value of the tree.  

372.  Reference: 146923-DRAFT-002-004 SOW Page 180, Paragraph 15.3.2:  

Question: Is the contractor required to maintain inventory control of flight critical components and/or hardware?

 Answer:  No.  The contractor is not required to maintain inventory control of flight critical components and/or hardware.

373.  Reference: 146923-DRAFT-002-004 SOW Page 181, Paragraph 15.5:  

Question: Are NASA pressure vessel requirements applied to compressed gas containers?

Answer:  No, NASA pressure vessel requirements are not applied to compressed gas containers.

374.  Reference: 146923-DRAFT-002-004 SOW Page 143 States: “The Contractor shall provide training/education to all WFF personnel (to include Government and contractors) on appropriate topics such as Cardiopulmonary Resuscitation (CPR) training, Automatic External Defibrillator (AED) training, Basic First Aid, etc. on a regular basis.”

Question: Currently, the incumbent contractor also provides for Fire Extinguisher training scheduled through Satern, could you please clarify if this requirement is being eliminated?

Answer:  No, the requirement is not being eliminated.  Please see Attachment J-2, Section 11.8.5, which lists the core data for fire education and includes fire extinguisher training.

375.  Reference: 146923-DRAFT-002-005 SOW APP Workload Information - Workload information and equipment quantities provided in Attachment J-2 for the Core Services have significant variances (in some instances 50%) that will make development of BOE’s and pricing very subjective.  

a. Question: Will the government provide guidance on developing staffing taking the significant  variance into consideration?

                      Answer:  A list of labor categories and hours has been uploaded to the technical library at located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

b. Question: Will the government provide the equipment list by building and the associated job plans for each type of equipment in order to adequately scope the maintenance requirements?

                      Answer:  The equipment list by building and associated job plans for each type of requirement will not be provided.  However, to adequately scope the maintenance requirements, equipment is listed in J-2, Appendix to SOW, Section 3 (put the title of the document here) as well as a list of labor categories and hours have been uploaded to the technical library at located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html. 

c. Question: Will the government provide Maintenance and Operations staffing by skill level in order to gain an understanding of the size of the workforce?

       Answer:  See answer to question a.

376.  Reference: 146923-DRAFT-002-016, Tab: Ex3 Source of Personnel.  Rows 32/33 show the labor category coding.  There are cases where a labor category might fall into two codes.  For instance, Union Incumbent personnel might fall into codes “I” for incumbent and code “U” for union. 

Question – Should we use two labor categories coding to reflect whether the incumbent personnel is union/exempt?

 Answer:  The block could have more than one Labor Category Code.  Final RFP Exhibit 3 will be revised to reflect this change.  
377.  Reference: 146923-DRAFT-002-016, Tabs: Exh10 FB Non-Exempt, and Ex10 FB Exempt.    Columns C12/D12 of the tabs read: “Percentage and Cost per hour of Employee Contribution”.  However, the last sentence in the Notes (row 40) section reads: “Only company costs should be shown …”   

Question:  Although the Note’s section reads: “Only company cost should be shown”, should we still include the employee contribution cost per columns C12/D12?

Answer:    The NOTE at the bottom of the page will be revised to delete the last sentence from the NOTE.  A footnote will be added to the “Percentage and Cost per Hour of Company Contribution” that identifies the sentence “Only company costs should be shown, if a specific benefit item is contributory by the employee, explain separately” only applies to that column.

378.  Reference:  146923-DRAFT-002-016, Tab: Exh 6 Major Material Items.  Concern:  If we only list major material items, the total in this Exhibit might not match the total Materials listed in Exhibit 1.  

Question:  The title reads Major Material Items, shall the offerors only list major material items?

  Answer:  Exhibit 6 shall include all material items.  The word “major” will be deleted from the exhibit title.   Final RFP Exhibit 6 will be revised to reflect this change. 


379.  Reference:  146923-DRAFT-002-016, Tab: Exh 6 Major Material Items.  

Question:  What is the dollar threshold for a Material to be considered Major?

 Answer:  N/A.  See answer to Question #378.

380.  Reference: 146923-DRAFT-002-003 RFP Sec. L.23 MISSION SUITABILITY PROPOSAL INSTRUCTIONS (COMPETITIVE) (MAR 2011), Subsection 3. Mission Suitability Instructions by Subfactor, Subfactor A-- Technical Approach, second paragraph states “The Offeror shall also describe and prioritize the two (2) highest risks in their overall technical approach, explain why these risks are prioritized as the highest, identify how the risks will be mitigated by its technical approach, and describe the potential impact to the contract if the risks are not mitigated. We assume this means the two highest risks across all SOW level 3 areas as opposed to the top two risk areas for each SOW level 3 area. 

Question: Is this assumption correct?  

Please Clarify: If not, please provide further clarification.

Answer:  Yes, the assumption is correct.  Offerors must address the two highest risks across all SOWs.
381.  Reference: 146923-DRAFT-002-003 RFP Sec. L.23 MISSION SUITABILITY PROPOSAL INSTRUCTIONS (COMPETITIVE) (MAR 2011), Subsection 3. Mission Suitability Instructions by Subfactor, Subfactor A-- Technical Approach, fourth paragraph states “The Offeror shall address the top-level performance requirements defined by the overall functional areas defined in the SOW.”  

Please Clarify: Request clarification of the term “top-level performance requirements”. 

The SOW contains very clearly defined sets of requirements and standards for virtually all activities set forth in the SOW at the WBS Levels four, five and six.   Additionally, the requirements/standards at the lower tiers do not have an overarching requirement above them which could be considered a top level requirement.  

Question: Is it the Governments desire for the offeror to address all requirements identified in the SOW as “Top-Level performance requirements”? 

Answer:  See Answer to Question 186.

Question: If not, which of those identified are considered top level?

Answer:  See Answer to Question 186.
382.
Reference: 146923-DRAFT-002-004 SOW Section 3.9 Pest/Nuisance Management and Animal Control (IDIQ), subsection 3.9.1 Pest Management (Insect), subparagraph a, calls for the development of an Integrated Pest Management Plan “within 30 calendar days of contract start” along with the immediate implementation of that plan once approved by the CO. It is also noted that all of section 3.9 is listed as IDIQ.  

Question: Is it the intent of the Government to issue a Task Order for the plan development or should the development and implementation of the IPMP be considered core activities?

Answer:  See answer to Question 151.

383.  Reference: 146923-DRAFT-002-003 RFP, p. 19 and p. 130 refer to QAP as Attachment J-19.  Draft RFP, Section L, p. 158: “The QAP will be incorporated into the contract as Attachment J-20.” 

Question: is QAP to be proposed as attachment J-19 or J-20?

Answer:  QAP is to be proposed as attachment J-19.  Also, see answer to Question 197.

384.   Reference Proposal Preparation Instructions, Subfactor B—Contract Management Approach. Page 156 1st paragraph:  “The Offeror shall provide a description of its overall management approach and structure for the WICC II. Specifically, the Offeror shall include a discussion of its management approach for SOW Section 1……”  SOW Section 1 addresses Program Implementation, Business Management and Emergency Preparedness and Response (including subordinate paragraphs) in highly specific detail.  On page 159 of the proposal preparation instructions it states:

· 1st paragraph—“Task orders will be issued in accordance with the Task Ordering Procedure clause in Section H.7 of this RFP. The Offeror shall detail their process for responding quickly and efficiently to requests for task plans. The Offeror shall detail their plans for organizing, assigning staff, tracking, and managing task orders…….”

· 2nd paragraph—“The Offeror shall describe its approach to planning, scheduling, and centralized institutional work receipt and processing of all requirements of the WICC II SOW including all trouble calls and work requests…….”

· 3rd paragraph--The Offeror shall describe its current and proposed business systems that support its management approach and Integrated Management System. In accordance with SOW 1, this shall include ……….”

The proposal requirements on page 159 are completely redundant with those on page 156.  We request the government please review the instructions and eliminate the redundancy.

Response:  The information on page 156 relates to overall program management approach for the contract.  The information on page 159 relates to Task Order processes, institutional work receipt and processing, and current and proposed business systems.  We do not believe this information is redundant; however, we are anticipating modifying the language on page 156 for additional clarity.  It is anticipated in the final RFP Section L.23.3-Subfactor B-Contract Management, first sentence of the first paragraph will be deleted as follows:.   

From:  The Offeror shall provide a description of its overall management approach and structure for the WICC II.  Specifically, the Offeror shall include a discussion of its management approach for SOW Section 1, including its approach to acquiring and maintaining the appropriate management staff required for the WICC II contract.  The Offeror shall describe the process to be followed by the proposed management chain in obtaining decisions beyond their authority and in resolving priority conflicts for resources/functions not under their direct control such as personnel, finances, and facilities. Offerors shall address the areas of overall management such as on-the-job orientation, deletion or replacement of personnel due to attrition, varying of skill mix requirements, use of part-time support and hiring personnel to handle short or long term task order assignments, and policies on temporary assignments of company personnel with relevant specialized skills.  Offerors shall describe their approach to consistently allocate and distribute SOW 1 costs across all core SOW requirements and IDIQ tasks under the contract.

To:  Specifically, the Offeror shall include a discussion of its management approach for SOW Section 1, including its approach to acquiring and maintaining the appropriate management staff required for the WICC II contract.  The Offeror shall describe the process to be followed by the proposed management chain in obtaining decisions beyond their authority and in resolving priority conflicts for resources/functions not under their direct control such as personnel, finances, and facilities. Offerors shall address the areas of overall management such as on-the-job orientation, deletion or replacement of personnel due to attrition, varying of skill mix requirements, use of part-time support and hiring personnel to handle short or long term task order assignments, and policies on temporary assignments of company personnel with relevant specialized skills.  Offerors shall describe their approach to consistently allocate and distribute SOW 1 costs across all core SOW requirements and IDIQ tasks under the contract.

385.  Question:  Will NASA post the WFF Safety Manual in the Technical Library?

         Answer:    No.  WFF does not have a separate safety manual.  The WFF safety requirements are now found under GPR 8710.8 GSFC Safety Program Management is being posted to the technical library at located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  

386.  Question:  RTO #1 says Offeror shall transport the first stage of a rocket… Does this include loading rocket and transportation frame onto the flatbed trailer or is the Offeror only responsible for transport?  

         Answer:  Yes, the transportation includes loading the rocket and transportation frame onto the flatbed trailer.  The final RFP RTO #1 will be revised to incorporate this information.

387.  RTO #1 - Is the rocket segment a loaded solid propellant motor? If so is it a hazard class 1.3?

         Answer:  See Answer to Question 310.  RTO#1 is a pathfinder event and the rocket is not fueled.  The final RFP RTO#1 will be revised to incorporate this information.

388.  Question: Does the segment have ordnance installed (i.e., FTS)? 

         Answer:  No, the segment does not ordnance installed.  The final RFP RTO #1 will be revised to incorporate this information.
389.  RTO #1 - At the visitor center boat basin:

a. Question; Will the barge have drive-on capability? If so, will it be affected by the tide?

     Answer:  No, the barge will not have drive-on capability. The final RFP RTO #1 will be revised to incorporate this information. 

b. Question:   If the trailer and frame need to be lifted by crane onto the barge, will it be possible to drive the semi-tractor onto the barge?

    Answer:   No, it will not be possible to drive the semi-tractor onto the barge.  The final RFP RTO #1 will be revised to incorporate this information.
c. Question:  If the crane is required to load the barge, will the barge support transportation of the crane in addition to the rocket? 

   Answer:  No, the crane must be transported over land to the Island.  The final RFP RTO #1 will be revised to incorporate this information.

390.  Question:  At the Wallops Island boat basin, will the barge have drive-on capability? If so, will it be affected by the tide?  

          Answer:  No, the barge will not have drive-on capability.  The final RFP RTO #1 will be revised to incorporate this information.

391.  Question:  Will the barge include a crew responsible for positioning, tie down, and securing of cargo?  

         Answer:  No, the positioning, tie down, and securing of the cargo is the responsibility of the WICC II Offeror as part of the RTO.  The final RFP RTO #1 will be revised to incorporate this information.

392.  Question:   Does the supplied crane and hoist include certified operators/riggers or are the operators and/or riggers to be provided by the Offeror?  

         Answer:  Certified operators/riggers will need to be provided by provided by the WICC II Offeror as part of the RTO.

393.  Question:  Does the power cable that needs to be de-energized provide power to building H-100 or the boat basin near the visitor’s center?  

         Answer:  The power cable does not provide power to H-100 but it does provide power to the boat basin area.  The final RFP RTO will be revised to incorporate this information.

394.  Question:  Are the two road block gates normally open or closed? If/when open, are they guarded by a security post?  

         Answer:  The two road block gates are normally open and they are not guarded by a security post.

395.  In response to Question #160, the answer provided was "The size is approximately 320 - 350, but includes scope (security workforce of approximately 50 - 60) that is not included in this follow on effort." 

        Question:  Does the size of 320 - 350 include the scope of work for SOW 5.0 and 6.0 Grounds Maintenance and Custodial Services? Could you provide the approximate size of the workforce for these efforts?

        Answer:  Yes, the size of 320-350 does include the scope of work for SOW 5.0 Grounds Maintenance and 6.0 Custodial Service.  We will not be providing the workforce for these efforts.  This work will be issued as IDIQ tasks with NISH vendors as directed subcontractors.   In addition, Mission Suitability, Subfactor A Technical Approach will be revised to remove the requirement to address the NISH SOW areas (5.0 and 6.0) within Subfactor A.  Instead, these areas will be specifically addressed within subcontract management (within Subfactor B).  Also, see Answer to Question 331.
396. Question:  The answer to question 41 states the Grounds Maintenance is covered under the SCA and not a CBA. Can the government provide the WD information for the SCA labor categories (i.e., titles, wage requirements, etc.)? 

  Answer:  We will post wage determination number 2005-2095, Revision 11, dated June 6, 2011 as Attachment J-6 to the RFP on NASA's Business Opportunities at http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=51. 

397. Reference: Representative Task Order 1 and 2

Question: In both RTOs, there is a comment at the end as follows: “This is a Mission Risk Level 1 (High) task order.” We cannot find where the Mission Risk Level is defined. We are aware that there is a mission complexity definition in B.8 (g) of the RFP; however that defines complexity as Low, Medium, or High, and appears to relate to complexity and not risk. Can you please provide a definition for Mission Risk Level 1?

  Answer:  In the final RFP the RTOs will be revised to read Mission Complexity High in lieu of Mission Risk Level 1.  Clause B.8 of the Draft RFP defines the levels.

398. Reference:  RFP Section L.23, 3 Subfactor A-Technical Approach, paragraph 5, sentence 4: “Please provide a TIP for each RTO that includes the following: 1) The essential elements of your technical approach to specifically address: a) any activities to be performed under the RTO that are beyond core requirements of the contract that are necessary to ensure institutional readiness and reliability, and.....”

Question: Does this mean we need to identify any and all task activities which lie outside the range of services provided in SOW Elements 1.0, 2.0, 3.0, 7.0, 8.0, 9.0, 11.0, 12.0, 14.0, and 15.0 ?  If this interpretation is not correct, please clarify.
Answer:  No.  The TIP must address the essential elements of the offeror’s technical approach and specifically address task activities which are outside core requirements (i.e., IDIQ) within SOW Sections 1.0, 2.0, 3.0, 7.0, 8.0, 9.0, 11.0, 12.0, 14.0, and 15.0 that are necessary to ensure institutional readiness and reliability, and…  The final RFP Section L.23, 3 Subfactor A-Technical Approach, paragraph 5, sentence 4 will be revised from, (1)(a) any activities to be performed under the RTO that are beyond core requirements of the contract that are necessary to ensure institutional readiness and reliability, and.....” to (1)(a) any activities to be performed under the RTO that are beyond core requirements (i.e.,IDIQ) within SOW Sections 1.0, 2.0, 3.0, 7.0, 8.0, 9.0, 11.0, 12.0, 14.0, and 15.0 that are necessary to ensure institutional readiness and reliability, and.....”
399.  Reference: RTO #2:  Close fresh air dampers for Island and Main facilities occupied during launch. Assume all dampers must be manually closed. Facilities occupied are: V-25, V-100, W-20, W-40, U-55, U-70, U-30, and U-12.

Question: Where is facility U-12? It is not shown on the site building map.

Answer:  U-12 is a small facility on the Wallops Mainland used for launch support.

400.  References: DRFP; page 19; E.6 52.246-11 HIGHER-LEVEL CONTRACT QUALITY REQUIREMENT (FEB 1999) DRFP; page 130; J.1, List of Attachments, J.19 Quality Assurance Plan DRFP; page 148; L.21.(b).(1). Table - Mission Suitability Volume row DRFP; page 158; L.23.3 Subfactor B; QAP paragraph starting on the bottom on page 158 DRFP; page 180; M.4.1 Subfactor B; QAP first full paragraph on page 180

Question: DRFP Clause E.6 states, “The Contractor shall comply with the higher-level quality standard - ANSI/ISO/ASQ Q9001-2000 and Attachment J-19, Quality Assurance Plan.” This 9001 standard includes the requirements for an eight-section Quality Manual Outline. DRFP L.23.3, Subfactor B, and the corresponding sections of M.4.1.B, define the proposal instructions and evaluation criteria for the offerors’ Quality Assurance Plan (QAP) that is to be submitted with the proposal. The topics identified in L.23.3 do not align in either number or subject matter with the eight sections of a 9001 Quality Manual. The requirements to comply with ISO9001 and the proposal preparation instructions of Section L seem not be aligned. Please clarify which topics the Government would like us to address in our proposal QAP.

 
 Answer:  The requirement to comply with the higher-level quality standard –ANSI/ISO/ASQ Q90001-2000 only applies to the following contract functions:  receiving project controlled and Government procured equipment and material; requirements of SOW 15.6, 15.6.1, and 15.6.2.  In the final RFP, Clause E.6 will be revised from, “The Contractor shall comply with the higher-level quality standard - ANSI/ISO/ASQ Q9001-2000 and Attachment J-19, Quality Assurance Plan.” to, “The Contractor shall comply with the higher-level quality standard – ANSI/ISO/ASQ A9001-2000 for receiving project controlled and Government procured equipment and material; requirements of Attachment J-1, Statement of Work sections 15.6, 15.6.1, and 15.6.2; and Attachment J-19, Quality Assurance Plan. 

REVISED ANSWER:  The requirement to comply with the higher-level quality standard –ANSI/ISO/ASQ Q90001-2000 (correction 2008) only applies to the following contract functions:  receiving project controlled and Government procured equipment and material; requirements of SOW 15.6, 15.6.1, and 15.6.2.  In the final RFP, Clause E.6 will be revised from, “The Contractor shall comply with the higher-level quality standard - ANSI/ISO/ASQ Q9001-2000 and Attachment J-19, Quality Assurance Plan.” to, “The Contractor shall comply with the higher-level quality standard – ANSI/ISO/ASQ A9001-2008 for receiving project controlled and Government procured equipment and material; requirements of Attachment J-1, Statement of Work sections 15.6, 15.6.1, and 15.6.2; and Attachment J-19, Quality Assurance Plan.  

401. References: DRFP; page 130; J.1, List of Attachments, J.19 Quality Assurance Plan DRFP; page 148; L.21.(b).(1). Table - Mission Suitability Volume row DRFP; page 158; L.23.3 Subfactor B; QAP paragraph starting on the bottom on page 158 DRFP; page 180; M.4.1 Subfactor B; QAP first full paragraph on page 180 SOW; 1.2.9, Performance, Reliability and Quality

Question: Sections J, L, and M of the DRFP refer to a “Quality Assurance Plan” (QAP) that is to be provided as a part of the offerors’ Mission Suitability volume. However, in both the “requirements” and the “standards” sections of SOW 1.2.9, reference is made to a “Performance, Reliability, and Quality Plan” that is to be provided by the contract start date. The SOW requirement references “the quality portion of the plan.” The SOW requirement also refers to “risk management,” which is currently referred to in other sections of the DRFP and is addressed in other proposal sections. The SOW reference also addresses Work Instructions and SOPs. Please clarify if these DRFP and SOW requirements refer to the same or different plans and please clarify the scope of the Government's expected response to these requirements in our proposals.

  Answer:  The DRFP and SOW requirements refer to the same plan.  In the final RFP, the first sentence of SOW Section 1.2.9; Performance, Reliability and Quality; will be revised from, “The Contractor shall provide, by contract start date, and maintain a Performance, Reliability, and Quality Plan”, to, “The Contractor shall provide, by contract start date, and maintain a Quality Assurance Plan.”  All requirements of SOW Section 1.2.9 must be addressed in the Quality Assurance Plan.  The plan must be provided in accordance with the instructions in Section L.23.3 Subfactor B and will be evaluated as stated in Section M.4.1 Subfactor B.
402.  Reference: WICC DRFP Section L, Page 172 indicates that “The offeror shall provide … statement of contract past safety performance and a record of your company’s OSHA recordable injuries and illnesses for the past 3 years.” 

Question: Does the requirement to provide “a record of your company’s OSHA recordable injuries and illnesses for the past three years” imply that we should provide OSHA forms for each of the three reference contracts for the past three years. If so, are the OSHA forms excluded from the page limitation?

  Answer:  No.  The final RFP will be revised to delete this item from the bulletized list and make it a separate requirement under the following statement:  “Additionally, the Offeror shall address the following:”See Answer to Question 306.  

403.  Are there any plans to upgrade the CMMS to the latest version of Maximo (which is 7.0)?     

Answer:  Yes, currently there is a plan to upgrade to Maximo version 7; however, at this time we do not have any specific schedule for implementation.

404.  Question:  In response the Q&A’s, the IDIQ 2011 task plans were placed into the technical library. Would the Government also place the 2011 core work task plans into the WICC II technical library? 

  Answer:  Core work is not issued under IDIQ tasks.

405.  Question:  Would the Government provide the total value of the WICC IDIQ tasks for each year for 2008, 2009, and 2010? 

      
Answer:  Answer:  Yes.  See below.

WICC I IDIQ totals for Contract Years 2008-2010





2008

2009

2010

NASA
$9,281,410.36
   $13,418,674.39

$32,151,549.00*

Navy
$3,160,770.00           $1,776,172.38   
 $ 3,953,098.00

*Includes Horizontal Integrated Facility task order

This information will be posted to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.
406.  Question:  Can the Government provide any insight into the projected IDIQ task values for the next few years that can be used for total WICC II contract value estimations?  
   Answer:  No.  There is not a way to predict future IDIQ task values.  See Answer to Question 58.  

407.  Question:  Are there formal policy requirements for providing the task specific Safety Plan and the Communications and Quality Assurance plans required in RTO’s 1 and 2? If so, where are these requirements located?
Answer:  There are no formal policy requirements for providing task specific Safety, Communications, or Quality Assurance plans.  The Contractor will need to make the determination on what they would consider necessary for these areas in order to meet the requirements of the RTO’s.
408.  Reference: L.24.2(d) - Section L of the Draft RFP instructs bidders to separately price work for separate NASA and Navy SOWs, at the WBS Level 3.  The Draft SOW does not separate or distinguish between NASA and Navy work. 

Question: Please clarify the pricing instructions as they relate to the directive to separately price NASA work and Navy work.

 Answer:  NASA and Navy requirements are identified in the draft SOW, along with workload quantities in Attachment J-2 Appendix to the SOW.  L.24.2(d) - Section L of the Draft RFP instructs bidders as to what SOWs are Navy and what SOWs are NASA.  NASA SOWs are 1.0, 2.0, 3.0, 7.0, 8.0, 9.0, 11.0, 12.0, 14.0 and 15.0 and NAVY SOWs are 1.0, 2.0, 3.0, and 15.0.  In the final RFP, SOW 12 for the Navy has been deleted.

409.  Question:  There appears that interdependencies and relationships may exist in varying degrees between the Range Contractor and the WICC contractor in such areas, including but not limited to, as Technical facilities and Mission Operations Support, Facilities Planning and Engineering, Telecommunications and Engineering services, etc.  If true, how are those relationships managed? In addition, how are costs of interdependent services segregated and accounted for?
  Answer:  Range requirements will be coordinated through the COTR and separate task orders will be issued for required range support.  The WICC contractor will participate in range-related meetings where support will be required.  See Answer to Question 173.
410.
Question:  What is the largest size aircraft to utilize the airfield at Wallops and what is frequency of that aircraft and other aircraft take-offs and landings?  

Answer:  Antonov AN-124 Russian transport is the largest size aircraft to utilize the airfield at Wallops. The frequency of take-offs and landings of that aircraft would depend on future mission requirements.  Historically, there have not been more than two take-offs and landings per year.  Attachment J-2, Appendix to Statement of Work, Section 11.9.1, states that the Contractor is required to standby for scheduled airfield take-offs and landings 1000 times per year +/- 100 times per year.  A standby event can be for more than one take-off or landing.
411.  Question:  What are the capacities for water and foam of the Crash/Rescue vehicles?  

   Answer: The capacities for water and foam of the crash/rescue vehicles along with photos, details and capabilities has been has been posted to the technical library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.  See Answer to Question 281.

412.  Reference: L.23.3.B: Section L contains instructions for required content for the Quality Assurance Plan and the Safety and Health Plan. Attachment J-1, SOW, contains additional content requirements for these plans.

Question: Does the Government expect these Attachment J-1, SOW, requirements to be included in the plans, addressed only in the SOW, or addressed in both locations?

  Answer:    Any stated requirements of Attachment J-1, SOW, for the Quality Assurance Plan and the Safety and Health Plan must be addressed in the plans.  
413.  Reference: G.21 Provisional Payment of Cost Performance Incentive Fee – Core Services. The Contractor may bill for provisional payment of the Cost Performance Incentive Fee pool up to the Cost Incentive Minimum specified in Clause B.2 Incentive Fee Pools, of the contract. Billings shall be no less than monthly based on the minimum incentive fee of TBP percentage applied against cost incurred up to the fee reserves specified in Clause I.155, Incentive Fee, paragraph (c), Withholding of Payment.

The final Cost Performance Incentive Fee pool earned determination will be made after total contract completion (base period plus any option periods exercised) by the Contracting Officer in accordance with Clause I.155, Incentive Fee, paragraph (e), Fee Payable. The Government will then pay the Contractor the difference between the final earned Cost Performance Incentive Fee amount and the cumulative provisional Cost Performance Incentive Fee pool payments. 

Question: This clause would delay the contractor receiving a portion of his earned fee for up to seven years. This delay would decrease the contractor’s cash flow and decrease the intended incentive for cost control. In addition, it would result in a “balloon” payment from the Government that might not be included in that year’s budget.  Would the Government consider paying this portion of the earned fee at the end of each evaluation period, consistent with the technical portion? 

Answer:  In accordance with Clause G.21(b), the final Cost Performance Incentive Fee pool earned determination will be made after total contract completion (base period plus any option periods exercised) by the Contracting Officer in accordance with Clause I.155, Incentive Fee, paragraph (e), Fee Payable.  

414.  Reference Section L.24 Cost Volume, 2. Cost Proposal Format (j) Material Items Cost Forms – Exhibit 6.  Requirement: Offerors shall complete Exhibit 6 detailing the proposed material items and costs by Base Period and each individual Option Period at WBS Level 3.

Discussion: There are many variables that factor into the preparation of a comprehensive bill of materials (BOM). A significant amount of detailed information needs to be provided to all offeror’s to complete the Exhibit 6 submittal.  The incumbent contractor is the only offeror that has access to all the required details and has already built this list as part of the existing contract requirements.   

The following questions are presented to allow for a proper evaluation of offerors on an equal basis. 

a. Question: In order to have all of the Offerors evaluated on an equivalent and “cost realism” basis, will the government provide the cost for material by period of performance in lieu of each offeror having to develop a bill of material and pricing of each item?

Answer:  No. While the Government is not providing material plug numbers by period of performance, a historical ODCs Chart, which includes average material costs by SOW for the last two years has been posted to the Technical Library located at http://code210.gsfc.nasa.gov/wicc_followon/Home.html.

b. Question:  Alternatively, if an offeror has estimating techniques and use a standard and proven method for calculating the cost of material based on parametric modeling and historical datasets to arrive at an annual cost of material, is this an acceptable method for calculating material costs in lieu of completing Exhibit 6, provided the method is fully described in the Basis Of Estimate per the instructions for completing the BOEs?

              Answer:   No.  The Offeror is allowed to use their own their own cost estimating relationships for calculating the cost of materials.  However, the Government still requires that the material list be provided in the Exhibit 6 format.  In the final RFP, Exhibit 6 will be revised to delete the “Part Number” requirement.
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