Statement of Work
Building, Leading and Sustaining the Innovative Organization
Background: 
NASA Glenn Research Center is responsible for developing and transferring critical technologies that address national priorities in aero-propulsion and space applications.  Our work is focused on research for new                aero- propulsion technologies, aerospace power, microgravity science, electric propulsion and communications technologies for aeronautics, space and aerospace applications.
NASA Glenn Research Center recognizes the value of the individual, it has been able to attract and retain a highly educated, culturally diverse workforce possessing outstanding skills.  The Glenn environment provides the opportunity for each employee to achieve their personal goals while excelling at their work and in their careers.

Glenn Research Center provides equal employment opportunity for all persons employed or seeking employment regardless of race, creed, color, sex, national origin, age or disability.  Glenn also affirms its policy that sexual harassment in the workplace will not be condoned.  

Visit Glenn Research Center Organizations on-line at: http://www.grc.nasa.gov/DOC/Org_alph.htm
Scope of Work:  

Conduct “Building, Leading and Sustaining the Innovative Organization” course onsite at the Glenn Research Center
Length of Course:

Two consecutive days: 8:00 a.m. – 4:00 p.m. 

Proposed Dates:

June 8-9, 2011
Audience:

Civil Service Senior Executives, Division Chiefs and above
Number of participants:

20-30 employees
Learning Objectives:

This course will provide instruction for GRC Senior Leaders in the challenges and skills necessary to effectively lead a technical organization striving for excellence in innovation.  The following topics should be addressed:
· Why Strategic Innovation is Imperative
· Managing the Creative Process

· Decision Making in a Creative Environment

· Innovation, Motivation, Change and the Generation/Reduction of Uncertainty

· Leading and Motivating Individuals in High Performing Organizations

· Staffing and Managing the Innovation Process for Enhancing the Commercialization of New Technical and Strategic Capabilities
· How Leadership and Power Influences the Organization and Management of Decision Making and Communication Processes for Integrating Technology with Strategic Management and Implementation 

· Organizational Structures for Influencing and Shaping High Performing Teams and Innovative Cultures 

· Functioning and Managing Efficiently Today While Innovating Effectively for Tomorrow

Vendor Requirements:
· Vendor CAGE Code required: http://www.ccr.gov/vendor.cfm#5
The Commercial and Government Entity (CAGE) code is a five-character ID number used extensively within the Federal Government.  

· Section 508 Complaint Required: http://www.section508.gov/
Section 508 requires that the federal government only acquire electronic and information technology goods and services that provide for access by persons with disabilities. 
· After selection of a vendor, all instructional material must be submitted to the NASA Glenn Research Center contact point no later than 2 weeks prior to the course for review.  

The Vendor:

· Will submit a proposal using the proposal template (see attached)
· Will provide required materials and handouts and conduct the session including short breaks

The Government:

· Will provide the facility 
· Will provide audio/visual equipment

