ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC

DESCRIPTION

NOTE

MONITORING METHOD

DEDUCT

Monthly Critical PM Completion
Percentage

(A) Critical Asset PM's Completed with a
targeted completion date within the
Reporting Month / (B) Critical Asset PM's
with a targeted completion date within in the
Reporting Month

A'is a subset of B. This metric
measures the percentage
completion of all Critical Asset
PM's that were due in the
reporting month.

CMMS data reports

3% of Monthly Invoice for Preventive
Maintenance Cost for every 1% Under 100%
Completion

Monthly Critical Trouble Calls
Completion Percentage

(A) Critical Asset Trouble Calls completed
with a targeted completion date within the
Reporting Month / (B) Critical Asset Trouble
Calls Received with a targeted completion
date within the Reporting Month

A'is a subset of B. This metric
measures the percentage
completion of all critical asset
trouble calls received in the
reporting month. The time
requirement for completing critical
trouble calls.

CMMS data reports

3% of Monthly Invoice for TC Cost for every
1% Under 100% Completion

Monthly Non-Critical PM Completion
Percentage

(A) Non-Critical Asset PM's Completed
with a targeted completion date within the
Reporting Month / (B) Critical Asset PM's
with a targeted completion date within in the
Reporting Month

Ais a subset of B. This metric
measures the percentage
completion of all Non-Critical
Asset PM's that were due in the
reporting month.

CMMS data reports

.75% of Monthly Invoice for Preventive
Maintenance for every 1% Under 100%
Completion

Monthly Non-Critical Trouble Call
Completion Percentage

(A) Non-Critical Asset Trouble Calls
completed with a targeted completion date
within the Reporting Month / (B) Critical
Asset Trouble Calls Received with a
targeted completion date within the
Reporting Month

A is a subset of B. This metric
measures the percentage
completion of all non-critical asset
trouble calls received in the
reporting month.

CMMS data reports

.75% for TC for every 1% Under 100%
Completion
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ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC

DESCRIPTION

NOTE

MONITORING METHOD

DEDUCT

Monthly Service Request Completion
Percentage

(A) Service Requests Completed with a
targeted completion date within the
Reporting Month / (B) Service Requests
Received with a targeted completion date
within the Reporting Month

A'is a subset of B. This metric
measures the percentage
completion of all service calls
received in the reporting month.

CMMS data reports

.25% for every 1% Under 100% Completion

IDIQ Repair Completion On Schedule

IDIQ Repairs Scheduled and Actual
Completion Dates, and days past scheduled
completion

Government Surveillance of
Approved IDIQ Repair Schedules

1% of Proposal Cost for every work day
beyond scheduled completion.

Total number of asset PTI's performed in

CMMS data and Contractors

PTI Performed monthly reporting period Report Only Reports None
Total number of asset PTI finds during the
PTI Finds reporting period that require corrective Report Only CMMS data and Contractors None

action or increased monitoring.

Reports
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ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC DESCRIPTION NOTE MONITORING METHOD DEDUCT
Total number of PTI Finds in the reporting
PTI Corrections period that were corrected and verified Report only CMMS data and Contractors None

through retesting.

Reports

Monthly PTI Correction Percentage

(A) PTI Corrections (other than increased
monitoring) / (B) PTI Finds

Ais a subset of B. This metric
measures the percentage
completion of PTI Finds that
required corrective actions other
than monitoring in the reporting
period .

CMMS data and Contractors
Reports

$1,000 deduct per incident for failure to correct
and verify PTI Finds that required corrective
action

Critical Asset Maintenance Failures

Failures of critical assets due to scheduled
maintenance not performed or poor quality
maintenance.

This metric identifies critical
assets that failed because they
were not properly maintained in a
timely manner. It is the contractors
responsibility to properly maintain
assets and report failures that are
imminent or probable in order
avoid deducts for maintenance
failures.

CMMS Data and Government
Quality Assurance Inspector
findings.

$5,000 per incident

Non-Critical Asset Maintenance Failure

Failures of non-critical assets (other than
those identified as run to fail) due to
scheduled maintenance not performed or
poor quality maintenance.

This metric identifies non-critical
assets (other than run to fail) that
failed because they were not
properly maintained in a timely
manner. It is the contractors
responsibility to properly maintain
assets and report failures that are
imminent or probable in order
avoid deducts for maintenance
failures.

CMMS Data and Government
Quality Assurance Inspector
findings.

$1,000 per incident
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ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC

DESCRIPTION

NOTE

MONITORING METHOD

DEDUCT

Critical Equipment Out of Service

Number of critical equipment assets out of
service for more than 3 days due to
breakdown or reasons other than scheduled
maintenance.

This metric measures critical
equipment assets that are out of
service for reasons other than
planned and scheduled
maintenance.

CMMS Data and Government
Quality Assurance Inspector
findings.

$100 per day per critical equipment asset

Non-Critical Equipment Out of Service

Number of non-critical equipment assets out
of service for more than 5 days due to
breakdown or reasons other than scheduled
maintenance.

This metric measures non-critical
equipment assets that are out of
service for reasons other than
planned and scheduled
maintenance.

CMMS Data and Government
Quality Assurance Inspector
findings.

$25 per day per non-critical asset

Regulatory Fines & Notices of Violation

Fines and Notices of Violations issued to
NASA DFRC and DAOF by Regulatory
Agencies or Authorities Having Jurisdiction

This metric measures the failure
to operate and maintain facilities
and facility equipment in
compliance with regulatory
requirements.

Regulatory Agencies Notifications
to the Government and/or
Contractor.

Dollar value of fines and "Notices of Violation".

Lost Time Injuries

Zero lost work days due to on the job injury
and illness.

This metric measures the
effectiveness of the contractor's
safety plan.

Government review of
Contractor's and Safety Office
Documents.

$500 per incident
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ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC

DESCRIPTION

NOTE

MONITORING METHOD

DEDUCT

Lost or Stolen Government Furnished
Equipment

Zero lost or stolen Government Furnished
Equipment

The Contractor must secure and
properly care for all equipment
provided by the Government.

Reconciliation of inventory of
Government Furnished and
Supplied Equipment.

Dollar value for equivalent replacement
equipment.

Contractor Caused Emergency
Reponses

Incidents that result in workforce
disruptions, and response by the local Fire
Department, NASA Security, NASA Safety
Office, and / or Facilities Management that
were caused by negligent actions of the
Contractor or Contractor Employees and
which could have been reasonably
prevented.

Investigation into causes of the
incidents by the Government and
Contractor.

$500 per incident

Emergency Trouble Call Response Time

Failure of Contractor to respond to
emergency trouble calls upon notification
thereof and be onsite working to correct the
problem within 10 minutes during core
hours and within 2 hours during non-core
hours.

Government surveillance.

$100 per incident
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ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC

DESCRIPTION

NOTE

MONITORING METHOD

DEDUCT

Work Quality Deficiencies

Poor work quality identified by the
Government during the Quality Assurance
Inspections of Maintenance & Repair Work,
and agreed upon by the Government and
Contractor as reasonably unacceptable.

Poor quality work shall be defined
as work of like kind that the
Government has made the
Contractor aware of as being
unacceptable 3 times.

Government surveillance.

$500 per incident beyond 3 notifications of
unacceptable standard.

Rework / Call Backs

A repeat failure of building equipment and
building systems within 30 days of the
completion of Maintenance & Repairs

Complaints of repeat failures must
be associated to the actual failure
of a building system or equipment
asset to perform the function for
which it is intended and set up,
and which has functioned properly
prior to the first reported failure.

CMMS data and Government
Surveillance.

$500 per incident, plus the cost of the re-work.

Janitorial Services

Failure to perform reasonable and effective
janitorial services per PWS and at
frequencies specified in J-C24

Contractor shall perform quality
janitorial services that are
reasonable and achievable.

Customer feedback and
Government Investigations to
determine validity of complaint

$100 per valid complaint
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ATTACHMENT J-C6 PERFORMANCE METRICS DEDUCTIONS SHEET

PERFORMANCE METRIC DESCRIPTION NOTE MONITORING METHOD DEDUCT

Customer feedback and
Government Investigations to $50 per valid complaint
determine validity of complaint

Failure to maintain grounds in accordance

Ereines [ EMIEnENEs with PWS Requirements and J-C23

Maintain & Operate Dryden Equipment &
Facilities in accordance with J-C2 EMCS Data, CMMS Data,
Maintenance Requirements and O&M Government Surveillance
Energy Efficiency & Sustainability Plan

Energy & Water Management $500 per valid complaint

Maintain experienced and certified

R oy —_— SIEMENS Workforce per Licensing / EMCS Review and Government |$200 per day without a Certified and
9y 9 Training & Certification Requiremnts in Surveillance Experienced SIEMENS technician
PWS

Non-Critical Assets are Assets assigned Criticality Codes 5-9 as described on J-C2
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