











Enclosure 1

Summary of Changes Between Draft RFP Documents and Final RFP Documents


	Reference (In Order)
	Change
	Reason for Change

	All RFP documents
	Revised solicitation number from NNG10000489J to NNG10000489R
	Per NASA FAR supplement instrument numbering scheme, changed number to designate Final RFP versus Draft RFP.

	Solicitation, Offer and Award Form
	Entered issued date in block 5; entered proposal due date in block 9; revised page counts in block 11;
	Revisions in accordance with finalizing the RFP.

	Solicitation clause I.148, 52.222-42 Statement of Equivalent Rates for Federal Hires
	Clause has been revised to include the equivalent rates for federal hires for the following labor categories:  PT&I Technician, Elevator Mechanic and HVAC/R Mechanic.
	Revision resulting from response to industry question/comment (7).

	Solicitation clause J.1, Attachment A, Statement of Work
	Paragraph 2.1.1 has been revised to remove the following language:  “Contractor provided radio equipment must be compatible with the GSFC central multi-channel UHF radio system”.
	Revision resulting from response to industry questions/comments (6, 29).



	Solicitation clause J.1, Attachment A, Statement of Work
	Paragraph 2.1.1 has been revised to provided clarification.  The change to the language is underlined:  “The Contractor shall provide weekly status of all Task Orders via Microsoft Excel by close of business every Wednesday.  This status shall include task order title, planned budget, actual budget, funding type (CM&O, multi-year, ROI, end-of-year, customer funded), work order number, task order number, projected start date of repair/replacement, projected end date of repair/replacement, and current status.  The description status shall include any issues that are or may cause problems for scope, cost or schedule; and the current status of the task order.  The Government may require that a meeting be convened to discuss on-going projects on a bi-weekly basis, but as a minimum the Contractor shall provide on-going project status via Microsoft Excel by close of business on Wednesdays on a bi-weekly basis.    A worksheet shall be created for each fiscal year.”
	Revision resulting from response to industry question/comments (30).



	Solicitation clause J.1, Attachment A, Statement of Work
	Paragraph 2.5.2 has been revised to provide the number of software licenses provided under the contract for Maximo, CAD, GIS and Archibus.    


	Revision resulting from response to industry question/comment (31).



	Solicitation clause J.1, Attachment A, Statement of Work
	Paragraph 2.7.3.e has been revised from:  “If the Contractor cannot be notified for emergency TCs, the Contractor shall proceed with the work and notify the COTR as soon as possible” to “If the Building Manager and FOM cannot be notified for emergency TCs, the Contractor shall proceed with the work and notify the COTR as soon as possible.”
	Revision resulting from response to industry question/comment (33).

	Solicitation clause J.1, Attachment A, Statement of Work
	Paragraph 2.7.5, 1st paragraph,  was revised to incorporate approximate numbers for street and perimeter lighting.  The following sentence was added:  “Street and perimeter lighting data is contained in the Global Information System (GIS) and the approximate numbers  are:  twin head – 116; single head – 351; and walkway lights – 43.”
	Revision resulting from response to industry question/comment (12).

	Solicitation clause J.1, Attachment A, Statement of Work
	Paragraph 2.7.17, Maintenance and Repair of Centrifugal Chillers, added to Statement of Work.
	Revision at the request of the customer organization.

	Solicitation clause J.1, Attachment A, Statement of Work


	Section 2.10.1.4, Development of the Short Range Plan, the dollar amount has been changed from “$2,500” to “$5,000”.

Section 3.20, Major Repairs, the dollar amount has been changed from “$2,500” to “$5,000”.
	Revision at the request of the customer organization.

	Solicitation clause J.1, Attachment C – Special Equipment and Appendix 8
	Attachment C has been updated for accuracy.  Appendix 8 has been updated to include GOMAR descriptions of Center assets in order to provide clarity of the document.  
	Revision resulting from response to industry question/comment (1).

	Solicitation clause J.1, Attachment P, Painting and Caulking Bid Schedule


	Line items 18 – 21 have been added to the bid schedule.
	Revision at the request of the customer organization.

	Solicitation clause J.1
	The current Collective Bargaining Agreement has been incorporated as Attachment EE.
	Revision resulting from response to industry question/comment (47).

	Provision L.13(b)(1), Proposal Content and Page Limitations
	Proposal component table, Past Performance Volume, revised to include evidence of teaming agreement.
	Revision resulting from response to industry question/comment (24). 

	Provision L.13(b)(1), Proposal Content and Page Limitations, Past Performance Volume
	“Teaming Arrangements” changed to “Teaming Agreements”.
	Revision resulting from Senior Staff review/comment.

	Solicitation clause L.21, Mission Suitability Proposal Instructions, Subfactor B, Management Approach and M.4, Mission Suitability Factor, Subfactor B, Management Approach
	Provision L.21, Subfactor B, was revised to incorporate the following language:

Describe the organizational structure, policies, procedures, and techniques for efficiently managing the proposed work.  

Discuss interrelationships of technical management, business management, and subcontract management.  Include an organizational chart that identifies where this contract fits in the corporate structure.  Also provide an organizational chart for this program identifying all managerial positions by title.

Provision M.4, Subfactor B, was revised to incorporate the following language:

The Offeror’s organizational structure, policies, procedures, and techniques for efficiently managing the proposed work will be evaluated for effectiveness and adequacy.  

The Offeror’s discussion of the interrelationships of technical management, business management, and subcontract management will be evaluated for effectiveness and completeness. The proposed organization chart for this program will be evaluated for completeness and adequacy.  
	Revision resulting from response to industry question/comment (16).

	Solicitation clause L.21.2, Mission Suitability Proposal Format
	L.21.2 has been revised to remove language regarding the Work Breakdown Structure.
	Revision resulting from response to industry question/comment (22, 38, 41)

	Solicitation Sections  L and M
	Health and Safety has been removed as an evaluation subfactor resulting in the following changes:
·  NFS Clause 1852.223-73 Safety and Health Plan (Nov 2004) has been removed from the solicitation and Section L has been renumbered accordingly.

· Provision L.20.2 Mission Suitability Proposal Instructions, Mission Suitability Proposal format has been revised to remove Safety and health Plan as a subfactor.

· Provision L.20.3, Mission Suitability Proposal Instructions, Mission Suitability Instructions by Subfactor has been revised to removed Subfactor C – Safety and Health Plan.

· Provision L.22(a), Past Performance Volume, Information from the Offeror, has been revised to include Safety and Health Data from the offeror.

· Provision M.4.1, Mission Suitability Subfactors and Description of Each Subfactor, has been revised to removed Subfactor C – Safety and Health Plan from the solicitation.

· Provision M.4.3, Weights and Scoring, has been revised to reallocate the weights previously assigned to Subfactor C – Safety and Health Plan.


	Headquarters Procurement Notice 04-50.

	Solicitation clause L.22, Cost Proposal Forma, clause M.5, Cost Evaluation Factor, Exhibits
	Provision L.22 has been revised in order to incorporate the evaluation of Exhibit 12 – Pricing Charts for Firm Fixed Price Task Orders.  The following language was incorporated:

PRICING CHARTS – FIRM FIXED PRICE TASK ORDERS

The Offeror shall proposed loaded hourly rates, fixed prices and unit prices as applicable in the highlighted areas of the five spreadsheet tabs in Exhibit 12 – Pricing Charts.  The offeror shall ensure that proposed prices in solicitation Section J, Attachments P through T match those in Exhibit 12 – Pricing Charts.

The annual estimated hours and quantities in Exhibit 12 are for proposal evaluation purposes only and are not to be construed and/or interpreted as the number of hours of quantities that will be ordered under the Firm Fixed Price IDIQ portion of this contract.

All pricing and estimating techniques shall be clearly explained in detail (projections, rates, ratios, percentages, factors, etc.) and shall support the proposed prices in such a manner that computation and verification can be accomplished.  Also, the Offeror shall explain any experience factors (unit prices, hours, quantities, etc.) and judgmental projections.

The escalation proposed must be stated.  Provide a statement of rationale, including the derivation, for the proposed escalation rates.  If escalation is not proposed, explain why.  

Provision M.5,  has been revised to incorporate evaluation for Exhibit 12 – Pricing Charts for Firm Fixed Price Task Orders. The following language was incorporated:  

Tthe Offeror’s pricing charts (Exhibit 12) and the prices proposed in Attachments P through T will be evaluated for completeness and reasonableness.  Price analysis will be used to determine price reasonableness in accordance with FAR 15.404-1(b).

The proposed and probable cost assessment, the proposed and probable RTO costs, pricing charts (Exhibit 12) and the total FFP Phase-In price will be presented to the Source Selection Authority.  

Exhibit 12 – Pricing Charts for Firm Fixed Price Task Orders has been added to the solicitation in order to provide quantitative data for the evaluation of Firm Fixed Price Task Order pricing.
	Revision resulting from response to industry question/comment (8).

	Provision M.4, Subfactor B, 3rd paragraph, 1st sentence
	FROM:  This subfactor will evaluate the Offeror’s use of subcontractors, teaming arrangements, or other associated contractual arrangements in terms of the functionality of these arrangements in meeting the SOW requirements and the benefits of these arrangements to the Government.

TO:  This subfactor will evaluate the Offeror’s use of subcontractors in terms of the functionality between the prime offeror and the proposed subcontractors in meeting the SOW requirements and the benefits of the proposed approach to the Government.
	Revision resulting from Senior Staff review/comment.

	Provision M.6, Past Performance Evaluation Factor


	Fifth paragraph has been revised to delete “oral presentation” language from solicitation.
	Revision resulting from response to industry question/comment (25).

	Exhibits 3B, 3C and 4
	Original exhibits deleted from solicitation and exhibits renumbered
	Revision resulting from Senior Staff review/comment.
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