EDRM CONTRACT NNJ06HE58C
                    
SECTION J


ATTACHMENT J-1 STATEMENT OF WORK

1. Introduction

This statement of work (SOW) describes the requirements that shall be met by the contractor in the delivery of resource management functions (RM), services, and products in support of the Engineering Directorate (EA) at the Johnson Space Center (JSC).  The contractor shall be responsible for the overall successful performance of the work necessary to provide the products and services required for fulfillment of this SOW.  

2. Scope of Work

The contractor shall provide services and products that establish and maintain resource management for products and services of the Engineering Directorate (EA), Offices and Divisions.  This function is delineated into specific tasks that are performed within the scope of this contract.  The selection and refinement of those specific tasks will be described at the task order sub level.

Quality management system (QMS) documents applicable to this Statement of Work are called out in the Statement of Work and Task Order and are available via the Organizational Master List, http://stic.jsc.nasa.gov/dbase/iso9000/master/master.cgi, via the JSC homepage.  The web pages are continuously evolving; therefore, the contractor shall be responsible for ensuring the use of the most recent document revisions in the implementation of this contract. 

3. Resource Management Function

The contractor shall provide RM support functions for the Engineering Directorate, Offices, and Divisions.  The policies and procedures implemented shall be consistent with Engineering Directorate processes.  Resource management support functions follow.

3.1
Provide and maintain resource and budget reports.  Specific tasks include 1) providing resource analyst support for NASA accounting systems; 2) compiling monthly reports addressing current funding, obligations, and cost information; 3) maintaining quality control of financial data to ensure official, archived copy is electronically available, stored, and retrievable; 4) providing technical, cost, and schedule briefings with input from Office or Division personnel for customer reviews; 5) providing support for Program Operation Plan (POP) and other budget planning activities; and 6) preparing and maintaining resource plans and status reports comparing actual performance with planned performance.

3. 2
Support processing of agreements for Directorate, Office, and Division products and services.   Specific tasks include 1) preparing and tracking Internal Task Agreements (ITAs), 2) processing task orders for engineering contracts, and 3) processing purchase requests for material procurements.

4. Applicable Documents 
The following documents are applicable for the work performed under this Statement of Work.  All documents are available via the Engineering Directorate Master Documents Lists of the Quality Management System (QMS).  The Master Documents List is constantly evolving.  The contractor shall ensure that the most recent revision of all documents applicable to this task order is utilized in performance of this task order.
	Document Number
	Document Title

	EA WI-023
	Project Management of GFE Flight Projects

	EA WI-027
	Configuration Management Requirements

	EA-WI-029
	Flight Readiness Assessment


5.  Contract Deliverables

The contractor shall deliver the following products to the Technical Management Representative (TMR) for each respective task order sub-level.

	#
	End Items and Deliverables
	Task Order Sub Levels
	Description of End Items and Deliverables
	Frequency (F)

Quantity (Qty)

Metrics (M)

Quality (Q)

	1
	NF533
	1, 2, 3, 4,

5, 6, 7, 8, and 9
	Financial data reported at the contract level and the task order sub levels.(See DRD #3)


	F:  Monthly and Quarterly

Qty:  On average per sub level task order requesting, 12 NF533M and  4 NF533Q per contract year

M:  Delivered on time

Q:  No rework

	2
	Cost Summary of a subtask
	6
	Financial data that provides actual versus planned cost details.  This data is in addition to NF533 data.  This data is only required when requested by a subtask of a task order sub level. 
	F:  One for each NF533 (for those subtasks requesting the additional detail)

Qty:  One with every NF533M, or on average per sub level task order requesting, 12 per contract year

M:  Delivered on time

Q:  No rework

	3
	Records
	1, 2, 3, 4,

5, 6, 7, 8, and 9
	Quality records of financial and resource data associated with delivery of services, products, or hardware provided by the Engineering Directorate, its offices, and its divisions
	F: Continual

Qty:  As an average per sub level task order requesting, 3 per day

M:  Delivered within timeframe specified by task order sub level details

Q:  No or minimal rework (exclusive of editorial changes due to requestor inputs)

	4
	Reports


	1, 2, 3, 4,

5, 6, 7, 8, and 9
	Metrics, summaries, and schedules of financial and resource data associated with delivery of services, products, or hardware provided by the Engineering Directorate, its offices, and its divisions
	F: Continual

Qty:  As an average per sub level task order requesting, once per week

M:  Maintenance and archiving schedules that meet expectations of requestor

Q:  Records accessible when needed, records easy to find, accurate content of maintained and archived records

	5
	Purchase Requests

Task Order Requests
	2, 3, 6, 7
	Request made on the behalf of the Directorate-, office-, or Division to acquire products or services from a specified vendor
	F:  As requested

Qty:  As an average per sub level task order requesting, 5 per month

M:  Delivered within timeframe specified by task order sub level details

Q:  No or minimal rework (exclusive of editorial changes due to requestor inputs)
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