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Draft Statement of Work for the NASA Office of Education

NASA Student Ambassadors Virtual Community (NSAVC) and Student On-Line Application for Recruiting (SOLAR) Interns, Fellows, and Scholars Launchpad Site

I. Introduction

The NASA Office of Education, Education Programs Integration Division, NSAVC and SOLAR Launchpad web site is an Agency-wide workforce development strategic communication tool designed to reach students seeking internships, fellowships, and scholarships opportunities at NASA Centers.  It will incorporate science, technology, engineering, and mathematics (STEM) activities and opportunities of each of NASA’s field centers and the Jet Propulsion Laboratory (JPL).  

 The intent of this Statement of Work (SOW) is to create a web-based launchpad that integrates “one-stop” access to existing NASA Education Higher Education and workforce development resources, including a NASA-wide virtual community and an integrated application, selection and placement system for student engagement in STEM research, aerospace education and the space exploration workforce pipeline.  The SOW also includes the on-going maintenance of the existing NSAVC website.  

Students will visit the Launchpad to seek various NASA Education opportunities, including submitting one application for all NASA internship/fellowship opportunities, participating in the NASA student ambassadors’ virtual community, viewing the On-line Student Research Journal and other STEM highlights and features stories.  NASA will seek thousands of high performing students from the U. S. accredited institutions.
The contractor shall provide creative web design that targets the STEM student population. The contractor shall collaborate with NASA’s One Stop Shopping Initiative (OSSI) five strategic partners SOLAR System Administrator, OSSI Broker-Facilitator Corps, NASA Education, and NASA Office of Human Capital Management, and NASA Diversity and Equal Opportunity Office for appropriate content and links. NASA Office of Education provides the oversight for the NSAVC and SOLAR Launchpad.

II. Goals and Objectives of NSAVC/SOLAR Launchpad Website
The goal of the NASA NSAVC/SOLAR Launchpad Website is to serve as a communication tool, which is designed to enhance science and technology competencies and research skill development with a greater likelihood of students successfully completing degrees in science, technology, mathematics, and engineering (STEM) disciplines and entering the NASA workforce.  The ultimate outcome is to increase the number of Gen Y students, from all institution types and geographic locations, entering NASA’s workforce and to broaden strategic communication with STEM students who participate in NASA Education projects.
III. Description of Work

The Contractor shall provide the intellectual leadership, web design expertise, resources and incidental necessary to perform the work described in this Statement of Work. The work shall include research and content development, technical editing and review, users administration capability, user and task analysis, requirement plans and usage reports, NSAVC communication DVD and Video, and evaluation of web site, including following information technology security requirements in accordance with NASA and federal regulations.
III.a
User and Task Analysis

· Identify users of the Launchpad and the NSAVC site in order to develop a though understanding of the target audience, their typical tasks, their specific constraints, and resource needs

· Conduct polling’s with users to identify additional user requirements

· Conduct online survey of current users, needs, tasks, and satisfaction levels 

· Analyze user needs, requirements, and satisfaction levels.  

· Review/analyze customer service emails

· Review/analyze Web logs and search logs

· Collect and review secondary market research related to NSAVC audience

User and Task Analysis Deliverables include: 
-
Written report of data collection findings and recommendations

-
Written report of task analysis findings and recommendations

III. b.
Research and Content Development

· Provide on-site research and content development support

· Create informative and compelling content that is aligned with the NASA mission and the goals and objective of the Launchpad and the NSAVC, which get attention and inspires prompt action

· Conduct extensive research to comprehend the requirements for the target audience and conceptualize the most suitable content structure to achieve communication goals

· Upgrade/create a comprehensive information architecture which is compatible with the brand image, visuals and design, so that users may easily navigate through a well-integrated, information-rich and user-friendly website

· Replete content with relevant keywords and phrases, ensuring that the web presence remains cutting edge within “search engine rankings”.

User and Research and Content Development Deliverables include: 
· Monthly research and content submission to NASA for review and 

approval that responses to the Community’s needs and the STEM workforce agenda

· Written content analysis report that addresses the overall effectiveness, text layouts, navigation and other related areas

III.c
Technical Editing and Review

· Provide on-site support for technical editing and review

· Systemic weekly review and editing website final content for effectiveness and clarity supporting the Launchpad and NSAVC goals

· Ensure that the final text is completely error-free (typographical errors or mistakes in spelling, grammar and punctuation); consistent in style and tone generates action more readily through persuasive writing

· Ensure that the final content is appropriate to the NASA mission and STEM issues and is free of factual errors

· Ensure that the final content addresses the target audiences: NASA Higher Education internship/fellowship students and Gen Y STEM workforce participants

Technical Editing and Review Deliverables include: 
· Monthly editing and review report, which provides recommendations for the final content

· Apply approved edits to the final content on site

III.d
Users Administration Capability

· Provide on-site user administration support

· Create authorization and authentication website users for access controls for intranet, extranet and federated portal content applications and Web services environments

· Create memberships roles to manage user access to restricted resources, such as members-only pages; create rules (permissions) that selectively grant or deny access

· Manage user profile data, including requiring systematic annual up dates; determine whether a user is in a particular role and which roles the current user is in

· Create templates for reports from user database

· Create word processing capabilities from user database, including mail merging, mass e-mailing, and data input from selected users (student ambassador nomination/selection process)

Users Administration Capability Deliverables include: 
· Create, manage, and maintain a user administration plan

· Written report of findings and recommendation

III.e
Requirement Plans and Usage reports

· Create journal/log detailing site design, site map and site navigation strategy, information architecture and content organization, interns/fellows and student ambassadors usage

· Written progress reports and up dates on site development

Requirement Plans and Usage Reports Deliverables include: 
· Monthly written report of findings and recommendation

III.f
NSAVC and Launchpad Interactive Media and Social Networking site review and content

· Create highly interactive content that describes the mission of the NSAVC and the Launchpad site, including student interviews, action activities, and web site usage.  All interactive content must be cross-platform and meet NASA baseline standards

· Provide multimedia presentation support for NSAVC and Launchpad initiatives

· Provide animated banners

· Production and distribution of an annual NSAVC and Launchpad summary documents

· Provide and update content and responses to NSAVC social network sites, including Facebook, Twitter, and YouTube

Interactive Media and Social Networking Deliverable include:

· Create, manage, and maintain current content for the interactive media tools and NSAVC social networking sites (3) networks

· Written monthly reports of findings, best practices, compliances and recommendation

III.h
Evaluation and Impact Analysis of web site

· Perform year-end summative evaluation of NSAVC web site

· Develop PowerPoint presentation on the overall design project

· Develop Lessons Learned document of the NSAVC usability engineering effort to be placed on GSA’s usability site

Web Site Evaluation Deliverables include: 

· Written report of usability testing findings and recommendations that incorporates video/audio clips of key issues

· PowerPoint presentation on NSAVC and Launchpad site usability effort

· Lessons Learned document o NSAVC and Launchpad usability effort

IV. Performance Period

The performance period for this effort is 36 months from the effective date of award.
V. Final Deliverables Based upon “Description of Work” to be Completed

	Deliverables
	Due Date*

	I. User and Task Analysis Deliverables: 
a.  Written report of data collection findings and recommendations

b.  Written report of task analysis findings and recommendations
	Quarterly

End of 4th month 

	II. User and Research and Content Development Deliverables: 
a.   Monthly research and content submission to NASA for review and 

      approval that responses to the Community’s needs and the STEM   

      workforce agenda

b. Written content analysis report that addresses the overall effectiveness, text layouts, navigation and other related areas
	a. Weekly

b. Quarterly, end of 4th month

	III. Technical Editing and Review Deliverables: 
a.   Monthly editing and review report, which provides recommendations
                   for the final content

b. Apply approved edits to the final content 
	Bi-Monthly

5th and 15th

	IV. Users Administration Capability Deliverables: 
a. Create, manage, and maintain a user administration plan
b. Written report of findings and recommendation
	Monthly

30th

	     V.   Requirement Plans and Usage Reports Deliverables: 
            a.     Monthly written report of findings and recommendation
	Monthly

30h

	VI. NSAVC/Launchpad Interactive Media  Deliverables: 
a. Create, manage, and maintain current content for the interactive media tools and NSAVC social networking sites (3) networks

b. Written monthly reports of findings, best practices, compliances and 
recommendation


	a. Weekly

b. Bi-Monthly

5th and 15th

	c.  Disaster Recovery Protection Deliverables: 

a. Architecture overview report with recommendations
b. Backup and recovery policy document
c. Contingency plan process document 
	Monthly

a. Quarterly, end of 4th month

b. Nightly

c. 120 days after the award

	d. Web Site Evaluation Deliverables: 
a. Written report of usability testing findings and recommendations that incorporates video/audio clips of key issues
b. PowerPoint presentation on NSAVC/Launchpad site usability effort
c. Lessons Learned document o NSAVC/Launchpad usability effort
	Quarterly

End of 4th month

	* Final deliverable schedule to be determined once project plan and timelines are 

  established during NASA/Contractor meetings.
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