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Information about Power and Privilege: Race
Background:

“Transforming human understanding” must start locally.  In order for Goddard as a scientific and technical community to transform outside of the Center we must transform within.  Throughout Goddard’s history there have been uneven balances of power (choices with influence and clout) and privilege (freedom, license, opportunities and advantages) equally among all Goddard employees.  “Transforming” our culture requires us to have a fully utilized workforce.  Having a fully utilized workforce means using the talents and contributions of every employee equitably, fairly, and accountably.

To assist the Center with our transformation efforts, we are launching a series of workshops that will allow us to examine the topic of power and privilege from many dimensions (i.e., race, gender, ability, age, etc.).  The first topic is Race.  This learning will be one of several initiatives that will lead Goddard to having a fully utilized and diverse workforce.  Having this unique awareness/experience will give supervisors and influence leaders an added dimension of thinking when it comes to making choices and using influence to build teams, make assignments, hire and promote employees, and achieve mission success.     

· The Power and Privilege: Race workshop is one aspect of an overarching strategy to foster an inclusive and innovative culture at GSFC

· Over the next 4 years, the Center will offer workshops that address gender, generations, etc and will continue to offer other types of training that relate to increasing awareness and competency in the area of managing a diverse workforce

· This particular workshop is especially important because

· It provides an introduction to dynamics of power and privilege 

· It allows participants an opportunity to look at how their attitudes, behaviors and daily decisions can empower or shut others down

· It’s an opportunity to experience a unique level of awareness

· It’s an opportunity to understand and explore power and privilege in the Goddard workplace

· The workshop focuses on the aspect of power (to influence and to do) and privilege (ability to make choices that lead to the outcomes based on what is done)

· The workshop examines “unearned” and “unknown” aspects of power and privilege

· The workshop provides participants a different way of thinking when it comes to: 

· making choices 

· using influence to build teams, make assignments, hire, promote and develop employees

·  and achieving mission success.  

· The Power and Privilege workshops are key to helping Goddard create and maintain an equitable and inclusive work environment.  A work environment where the talents and
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 contributions of every employee are used to achieve Goddard’s mission.   If we are to be an employer of choice and leaders in scientific discovery, we will need to access and leverage the diversity that is inherent in our workforce.  
Project Goal:
The goal is to help participants in the workshop gain understanding and clarity on how race, power, and privilege may impact the supervisors’ work and help foster success of the Center’s Future Planning Initiative.  The workshop experience is a way to understand and explore power and privilege in the Goddard workplace.  It focuses on the aspect of power (to influence and to do) and privilege (ability to make choices that lead to the outcomes based on what is done) that are sometimes “unearned” and “unknown” to those who have and use power and privilege.  

Why is this important at Goddard? And why would we require this learning at Goddard?  

As we become a vibrant, cohesive and energized community, we recognize that the differences among us are the source of our learning.  Differences create curiosity and enthusiasm in the exchange of ideas.  Differences in role, race, gender, background, ethnicity, appearance, ideas, education, opinions, beliefs, rank, discipline, and behavior are sources of interest that generate stimulus and learning.  In order to sustain involvement, open dialogue and an enthusiastic and productive workforce, we need to become aware of the ways in which we inadvertently shut down others because we are unaware of cultural bias based on the distribution of power and resources within our social and institutional structures.   The power and privilege workshop provides an introduction to dynamics of power and privilege and impacts it has on communication and interaction between groups and individuals.  It offers Goddard supervisors and people of influence the opportunity to look at how their behavior and daily decisions can empower others.
