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Statement of Work for

Power & Privilege Series 
The Power and Privilege Series workshops will focus on four areas:  gender, generations, disability, and sexual orientation.  A number of Power and Privilege: Race workshops were completed in March 2010 to all NASA Goddard Space Flight Center supervisors currently on-board (366 supervisors and 270 influence leaders).  The workshop on race is the pre-requisite for all the other power and privilege topic areas.  The content from the Power and Privilege: Race workshop will be the foundation for the next topic areas and should build upon the knowledge of “privilege” that participants gained in the race workshops (see Overview of Power and Privilege section).

Purpose:

The purpose of each topic (gender, generations, disability, and sexual orientation) will assist Goddard supervisors and influence leaders to improve their management skills by:

· Developing an awareness of the unintended consequences of their well meant actions and personnel decisions

· Understanding the historical context of the different topic areas (gender, generations, disability, and sexual orientation) and how it impacts the Goddard workplace

· Fostering understanding of the social constructs of race, gender, age, disability, and sexual orientation and its impact on unintended bias in the Goddard workforce

· Recognizing actions they can take to create a more inclusive productive workforce

· Understanding how diversity and inclusion can have a big impact on problem solving and building an inclusive environment

· Emphasis on specific skills used to build positive relationships across different diversity dimensions
This learning is one of several initiatives that will lead Godard to having a fully utilized and diverse workforce.  Having this unique awareness/experience will give supervisors and influence leaders an added dimension of thinking when it comes to making choices and using influence to build teams, make assignments, hire and promote employees, and achieve mission success.  The workshop experience is a way to understand and explore power and privilege in the Goddard workplace.  It focuses on the aspect of power (to influence and to do) and privilege (ability to make choices that lead to the outcomes based on what is done) that are sometimes “unearned” and “unknown” to those who have and use power and privilege.  
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Outcomes and Objectives: 

 The following is the required outcomes/objectives of the different topic areas: 

Gender

· Provide education about differing gender communication styles

· Address resistance to alternative leadership styles that may be preferred by women leaders 

· Highlight differing styles of negotiating and influence, obtaining buy in and addressing a win/lose mentality

· Discuss the cultural norms of the leadership style that is commonly used at Goddard and whether it disproportionately advantages or disadvantages one group 

· Challenge assumptions of what a leader looks like or how a leader acts

Generations
· Content of the workshop should lead the advantaged group to recognize their privileged status and raise awareness about the perspectives of other employees in different generations 

· Highlight respect and inclusion of all employees in the workforce regardless of their generations 

· Provide an education about the realities and differences of employees representing each generations in the workplace 

· Focus on increasing effective communication across generations 

· Highlight the challenges of leveraging the mature generations and the Gen Y’s based on their subordinate group status

· Address the cycle of generations as individuals age and how major events and career stages affect generations in the workplace 
Ability

· The focus of the workshop should address disability issues broadly and not be limited to identifiable physical disabilities.  It should also include mental and emotional challenges that employees may face. 

· Focus on inclusive language and how to avoid offensive language 

· Challenge assumptions about performance or ability level of employees in this category 

· Provide education and awareness about the different types of disabilities  experienced in the workplace

· Raising awareness and sensitivity about the need to be fully inclusive and accepting of all employees including those with disabilities
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Sexual Orientation

· Not trying to shift anyone’s morals/values.  The goal is for employees to be respectful and inclusive of all employees. 

· Understanding privilege within and outside the GLBT community

· Greater awareness of everyday events and communications between the dominant group (heterosexuals) that create disadvantage for the GLBT community

· Gain understanding of varied perspectives of what makes a family and a home

· Gain understanding of the importance of freedom from verbal attacks 

· Gain understanding of the impact of the dominant culture on GLBT employees 

· Raising awareness and sensitivity about the need to be fully inclusive and accepting of differing lifestyles than one’s own 

· Highlighting respect for all

Overview of Power and Privilege: 

Vendors should be familiar with and should build upon previous content which consists of:   

· The concepts of power, privilege and race in U.S. culture

· The history of race in the U.S. and its impact on power and privilege
· Developing an awareness of the unintended consequences of well meant actions and personnel decisions (unintentional bias vs. subtle biases)
· Fostering understanding of the social constructs of gender, age, disability, and sexual orientation and its impact on unintended bias 
· Recognizing actions that supervisors and influence leaders can take to create a more inclusive productive workforce 
· Using a systems approach to examine the impact of earned and unearned power and privilege in the context of race, age, disability, gender, sexual orientation, etc.
· How power and privilege consciously and unconsciously influences organizations and working relationships 
The workshops shall include a variety of learning formats including:

·  Story-telling;

·  Interactive exercises; 

·  Role playing; 

·  Videos; 

·  Active dialogue; and 

·  Opportunity for action and next step planning post the workshop

The workshop(s) is required for all NASA Goddard supervisors, managers and influence leaders as designated by directorate management.  
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Each workshop will be no more than 2 full days, no less than 1 day, off site, local non-residential format for up to 35 employees per session.  There is a possibility that one of the sessions for each topic will be held at the Wallops Flight Facility, Wallops Island, Virginia or a nearby conference center in Easton, Maryland.  

The training dates will occur over the next 4 years.  We anticipate offering 16 sessions per year (4 each – gender, generations, disability, and sexual orientation) over the next 4 years.
The government will arrange for the facilities and scheduling support associated with the workshops.  Interpreters for hearing impaired employees will be provided by the Government upon the request of an employee.

As part of the evaluation, potential vendors will be expected to conduct a 2 hour mock session.  We request the following for the mock session:

· Introduction that includes:

· Session goals/objectives

· Agenda

· Ground rules/expectations for session

· Overview of Power and Privilege concepts 

· Discussion on how Power and Privilege concepts relate to topic area

· Linkage to Power and Privilege: Race concepts  

· An experiential exercise and/or activity that is linked to session goals and/or objectives
Vendors will need to include a component that addresses the scientific and/or philosophical basis of their topic in order to accommodate the heavily scientist and engineer culture of our workforce and the fact they are prone to ask questions about the scientific basis for any idea, argument or philosophy.
Vendors will manage the training evaluation and action learning (i.e., helping the learners through the process of thinking about how they would apply the learning in the workplace) processes.  The vendor will be responsible for developing, printing, and disseminating any course materials. 
Power and Privilege Series Follow-up Learning:
The contractor shall provide a list of follow-up mechanisms to the Power & Privilege Series workshops to include:

· Bibliography of books

· Additional Learning Opportunities 

· Coaching/Mentoring Resources

· Learning Groups (information on how best to structure, timing, etc.)

· Other activities
End of Statement of Work
