PERFORMANCE WORK STATEMENT
ONE-TIME DC-8 APU MAINTENANCE AND INSPECTION
1.0 INTRODUCTION
National Aeronautics and Space Administration Dryden Flight Research Center (NASA DFRC) has operated a DC-8-72 as  a flying science laboratory since 1987.  This aircraft is based at NASA DFRC’s Dryden Aircraft Operations Facility (DAOF), located in Palmdale, California.
NASA DFRC has a requirement for performing one-time maintenance, repair and inspection (to be detailed below) on the spare Garrett GTC85-98CK Auxiliary Power Unit (APU) supporting the DC-8 flying laboratory.  NASA DFRC is in possession of a Garrett GTC85-98CK Auxiliary Power Unit (APU) that is currently out of compliance with inspections and maintenance required for airworthiness as part of its aircraft spares inventory.  This unit must be brought into airworthy condition in order to be available as a flyable spare unit to assure continued mission reliability of the DC-8-72 flying science laboratory.

The APU will be available for delivery by the Government to the Contractor's facility starting March 1, 2010. The APU maintenance/inspection, and potential repair work must be completed and ready for delivery to the government by June 30, 2010.
2.0 OBJECTIVE AND SCOPE
The maintenance and inspections are what is commonly referred to in the industry as hourly recurring maintenance and inspections. The contractor shall include any and all labor and materials necessary to complete all inspections, maintenance, cleaning, and painting, and return the APU to service in accordance with applicable Federal Aviation Administration (FAA) certification standards (Authorized Release Certificate, FAA Form 8130).
Any “over and above” repairs must be documented and submitted to the Government to obtain approval to proceed with repairs prior to performance and will be performed under a Time and Material line item.  
3.0 WORK REQUIRED
The Contractor shall perform the following maintenance and inspections, in accordance with Garrett GTCP85-98 Maintenance Manual. The Garrett GTCP85-98 Maintenance Manual contains all certification standards and is available for purchase from sources found on the World Wide Web:  

3.1  Fuel Filter Element Remove & Replace

3.2  Inspect Turbine Plenum Assembly & Gasket

3.3  Clean & Inspect Turbine Plenum Drain

3.4  Inspect Turbine Nozzle, Turbine Torus Assembly & Turbine/Exducer Wheel

3.5  Inspect Containment Ring

3.6  Inspect Combustor Unit

3.7  Check Fuel Control Unit Acceleration Limiter

3.8  Check Calibration of Acceleration Control Thermostat

3.8  Clean and Check Air Pressure Regulator Filter Element

3.9  Check Calibration of Pneumatic Thermostat

3.10  Remove and Replace Starter

3.11  Clean Orifice Tee Assembly

3.12  Clean Multiple Centrifugal Switch Assemblies and Lubricate Drive Shafts

3.13  Address applicable Service Bulletins and Airworthiness Directives 
3.14  Perform functional test of APU after accomplishing all inspections and repairs
3.15  Repaint as required by Garrett GTCP85-98 Maintenance Manual
4.0 SCHEDULE
The Contractor shall propose a schedule for completion of the required maintenance/ inspections and repairs that is within the period of March 1, 2010 to June 30, 2010. 

5.0 TASK REQUIREMENTS
Contractor shall furnish all management, supervision, labor, material, expendable supplies, technical manuals, support equipment, and tooling necessary to accomplish the inspections and maintenance.  
Government approval must be obtained prior to commencing all repairs.
6.0 QUALITY ASSURANCE.
The Contractor shall provide and maintain a quality assurance and inspection program. The Contractor's inspection program shall ensure compliance with technical guidance, engineering specifications, and applicable FAA regulations.
6.1 Non-conformance: The Contractor shall have in place a procedure for or reporting of nonconforming articles, materials, and equipment.  ("Non-conformance" is defined as a condition of any article, material, or service in which one or more characteristics do not conform to the specified requirements.  This includes failures, discrepancies, deficiencies, defects, anomalies, and malfunctions).
6.2  Inspection: The Contractor shall provide inspectors to verify that work is performed in accordance with technical specifications and that the workmanship is airworthy. The inspectors shall ensure that all maintenance/inspections and repair documentation is completed and delivered to the government at the completion of performance.  
6.3  Tool Control:  The Government requires the Contractor to utilize a system of positive tool control.  A system must be established by the Contractor to account for all tools used on the control surfaces.  The offer shall submit a tool control plan with their proposal.  
6.4  Government Source Inspection: All work performed on this contract shall be subject to inspection by the Government at any time during the period of performance at the Contractor’s on-site location at the Government’s expense. Government designated inspectors will provide follow up inspections to work performed on the APU.  Final acceptance of APU will be determined upon delivery to the DAOF upon performance of a running test to prove operability and a completed FAA Form 8130.
6.5  Documentation: Initial documentation and records of all contractor performed maintenance/inspections and recommendation for repairs shall be delivered to the Government prior to commencing any Time and Material repairs.  The Contractor is not authorized to proceed with “over and above” repairs without Government approval.  All completed maintenance/inspections and repair documentation along with the certification of airworthiness must be delivered for final acceptance by the Government at the DAOF.
7.0  MILESTONE GUIDELINES.  

Completion is required by June 30, 2010. Performance is considered timely if services are completed by June 30, 2010. Performance exceeds expectation if services are completed before the established performance period (as proposed by the Contractor), no later than 90 days after award date.  Contractor fails to meet the milestone if services are completed after the established performance period.

