Statement of Work

For DC-8 Aircraft Acquisition
1.0 INTRODUCTION

National Aeronautics and Space Administration (NASA) Dryden Flight Research Center (DFRC) has operated a DC-8-72 aircraft as a flying science laboratory since 1987.  This aircraft is based at DFRC’s Dryden Aircraft Operations Facility (DAOF) in Palmdale, California.  
The Douglas DC-8 is a four-engined jet airliner, manufactured from 1958 to 1972. In the late 1970s, the 70 Series was developed with General Electric to utilize the quieter, more powerful, and fuel-efficient Franco-American CFM56 engines.  The 70s Series consisted of DC-8-71, -72, and -73.  However, only the DC-8-73 aircraft can provide interchangeable, compatible aircraft parts for the DC-8-72.  NASA DFRC seeks to acquire a DC-8-72 or -73 aircraft to use for spare parts and provide for a landing gear set at a fraction of the cost of a freshly overhauled one.  The aircraft must have the FAA plaque certifying the type and model.
1.1 Definitions

· Airworthy is the term used for an aircraft or part that has been found suitable to sustain flight by an approved entity, i.e. Federal Aviation Administration (FAA), NASA.  
· Boroscope test is a visual inspection, non-destructive test

· Recurring maintenance and inspections are commonly referred to in the industry as simply maintenance and inspections.

· Non-recurring maintenance refers to maintenance actions taken in response to an early break or defect on an aircraft system or part.
· Service Bulletins are maintenance actions issued by the manufacturer or (FAA).
2.0 OBJECTIVES AND SCOPE
Acquiring a spare, non-flyable aircraft is a low cost alternative to provide for parts that are sometimes difficult to find for older aircraft.  It provides assurance to the continuity of the program’s ability to respond to a serious unscheduled maintenance event.

In order to utilize the aircraft, its airframe and its parts, the aircraft and its components must be accompanied by all applicable maintenance and inspection documentation including recurring and non-recurring.

3.0 TASK REQUIREMENTS: 

Contractor shall furnish all management, supervision, labor, material, expendable supplies, technical manuals, support equipment, and tooling necessary to accomplish the tear down and delivery of the parts.  
3.1 The Contractor shall be a certified FAA vendor/repair station capable of performing this work.   Aircraft must be registered with the FAA.  In addition, recurring and non-recurring maintenance records and inspection logs must accompany aircraft and shall be delivered to the Government.   Aircraft and evidence of all documentation must be available to Government for source inspection prior to award of contract.  Aircraft serial number must be identified in Contractor’s proposal.
3.2 At a minimum, the acquired aircraft will be delivered with the following:  
· The Contractor shall provide three CFM-56 engines capable of passing a boroscope test to be performed by the government in Contractor’s location prior to award and support an on-condition program.  An on-condition program means that the engine is not restricted by the number of hours flown, instead it must meet the performance criteria of DFRC’s maintenance program as determined by the government during its inspection.  The Contractor shall provide to the Government supporting records showing all modifications and all service bulletins completed.

· The Contractor shall provide landing gear, nose and main, with an overhaul performed not more than 5 years ago.  This landing gear has to be rated to support a maximum take-off weight (MTOW) of 355,000 lbs.  The Contractor shall provide to the Government supporting records showing all modifications and all service bulletins completed.
· The Contractor shall provide an airframe free of major corrosion, i.e. no noticeable bubbles in the outside skin or visible corrosion in any part of the aircraft.

· The Contractor shall provide  tear down of aircraft and delivery of parts to DFRC.  Tear down will be limited to taking off the parts that can be trucked to Edwards Air Force Base/DFRC on a standard commercial platform.
3.3 Optional requirement:
· If CFM56 engine dollies are available, include the cost of acquiring them as a separate cost in your bid.

4.0 SCHEDULE
Aircraft (airframe and all components) must be delivered to DFRC no later than September 30, 2010. 
5.0 QUALITY ASSURANCE (QA)
The Contractor shall provide and maintain a quality assurance and inspection program. The Contractor's inspection program shall ensure compliance with technical guidance, engineering specifications, and applicable FAA regulations regarding parts coming off an airframe.  
5.1 Non-conformance:  The Contractor shall have in place a procedure for or reporting of nonconforming articles, materials, and equipment.  ("Non-conformance" is defined as a condition of any article, material, or service in which one or more characteristics do not conform to the specified requirements.  This includes failures, discrepancies, deficiencies, defects, anomalies, and malfunctions).
5.2 Inspection:  The Contractor shall provide inspectors to verify that tear down work is done protecting the parts against damage or breakage.
5.3 Government Source Inspection:  Government will evaluate aircraft and documentation prior to award of contract.  All work performed on this contract shall be
subject to inspection by the Government at any time.  Not sure what we are talking about.
6.4 Applicable Documents:  Acquisition Quality Plan – DC-8 Acquisition Requirement Plan, 9999-99 Rev.0, Attachment 1 to the PWS. 
7.0  MILESTONE GUIDELINES  

Completion is required by September 30, 2010. Performance is considered timely if parts are delivered by September 30, 2010. Performance exceeds expectation if parts are delivered before the established performance period, as specified in the contract..  Contractor fails to meet the milestone if parts are not delivered within the established performance period.
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