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total workforce using the template provided in Attachment L-E, Staffing Approach. Identify the critical skills essential to successful contract performance and describe the approach for retaining critical personnel and managing attrition of key resources. Offeror shall include in their staffing plan all major subcontractors. The Offeror shall provide a table delineating sources of staffing. This table shall denote the percentage of the total workforce (including subcontractor personnel) that the Offeror intends to recruit from the following sources: (a) Offeror’s own resources; (b) other divisions of the company; (c) incumbent Contractor work force; and (d) outside recruitment, including subcontractors, consultants, and other.

b. The Offeror shall provide a completed Job Description/Qualification (JD/Q) form (Attachment L-C, Form C-2) for each proposed job title (other than key personnel) to be used in the performance of the EAST contract.

c. The Offeror shall provide a Total Compensation Plan (TCP) in accordance with FAR 52.222-46, Evaluation of Compensation for Professional Employees, and NFS 1852.231-71, Determination of Compensation Reasonableness, that identifies and discusses policies related to wages, salaries, fringe benefits, and uncompensated overtime, when proposed, for professional employees and service employees for both the Prime and subcontractors. The Completed Model Contract (Data Volume IV) must not include salary and fringe benefit price information, but should reference where the information appears in the Price Factor (Volume II). The TCP shall include recognition of differences in skills and complexities of disciplines. The Offeror shall discuss how the proposed compensation plan recognizes the differences in skill and complexities of varied disciplines as well as job difficulty. 

d. The Offeror shall describe the company’s fringe benefit policies and practices for both full-time and part-time employees using Attachment L-A3, Fringe Policy Questionnaire. The Attachment L-A3, Fringe Policy Questionnaire should be included in the Price Volume.

e. The Offeror shall describe its approach to handling the potential impact of different compensation structures where services provided by major subcontractors are similar to those provided by the Offeror.

f. The Offeror shall discuss the approach to establishing a salary for each labor classification identified in Attachment J-3. The approach shall address the establishment of salary/wages reflecting the impact of employment tenure. Include supporting data, such as recognized national and regional compensation surveys and studies of professional, public and private organizations, used in establishing the total compensation structure. Describe planned cost-of-living adjustments for exempt employees. Explain the formula used for computing the cost-of-living adjustments, if any, and the frequency of the adjustment. 
g. If applicable, a description of the Offeror’s offsite (i.e. Contractor-provided facility) staffing model including the rationale for the approach, scope of work to be performed offsite, number of personnel and skill sets associated with the offsite facility.
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