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1.0 Application Point Concept
Service requests, which comprise both PWS 3.1 Applications Maintenance and PWS 3.2 Applications Enhancement work, represent the core unit of work delivered by the NEACC factory.  In a fixed price model, where the precise volume of work produced by the factory must be readily measurable, completed service requests must be converted into consistently quantifiable units of work.  Because service requests can vary greatly in terms of scope and complexity, any given software release could contain multiple combinations of service request types and sizes. To normalize service requests so that any request can be efficiently converted into consistently quantifiable units of work, the GOVERNMENT has established a framework based on the utilization of Application Points. The Application Point concept is described in detail below. 
1.1
Application Point Complexity Factors
Application Points offer a method for representing the complexity of a service request and for measuring the realized value of the work performed to complete the request.  In this method, service requests are assigned a set number of Application Points based on their complexity. The complete description of each Complexity Factor is provided in Appendix A of this document. When assessing a service request’s complexity the Contractor shall consult the definitions in Appendix A.  Any request that meets the majority of the criteria listed under a specific category shall be assigned the number of Application Points associated with that Complexity Factor.  

A new Low Complexity service request is always assigned a full 4 Points, regardless of whether it may appear to be more or less complex than other Low Complexity service requests. The same approach holds true for Very Low, Medium, High, and Very High Complexity service requests.  The assignment of an equal number of relative Application Points to all requests within the same Complexity Factor category, regardless of their comparable complexities within the category, is manageable and results in a natural leveling effect over time. 
It is a common practice for service requests to be combined where efficiencies can be gained by working the requests as part of a consolidated release/build. When service requests are combined a re-evaluation of the overall Application Points allocated to the package shall occur.
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