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(d) The offeror shall provide supporting rationale for all project implementation costs, as well as any proposed cost reductions and increased efficiencies, reflected in the Cost Volume, as a result of each of the projects.  The rationale shall include the utilization of the Government-estimated costs and the impact of the offeror’s approach on these costs.
(e) The offeror shall provide a draft Project Plan for each project identified in PWS sections 5.1, 5.2, 5.3, and 5.4 in accordance with DRD 1294MA-002, Infrastructure Project Plan.    If the offeror proposes to use Remedy for any of these projects, the offeror shall utilize Government-provided Remedy software and servers that are compatible with the NSSC ESD.
(f) The offeror shall describe the technical architecture proposed for the projects identified in PWS sections 5.1, 5.2, 5.3, and 5.4 and approach for implementation.
TA8
Infrastructure Projects Potential IDIQ Scenarios
During the term of NICS, the offeror may be requested to perform additional Government-prescribed infrastructure projects as Indefinite Delivery/Indefinite Quantity (IDIQ) task orders. It is envisioned that these future task orders will allow for enhancements or improvements of the existing infrastructure in order to more fully realize the vision of a cohesive NASA IT communications environment.  
In order to assist in the evaluation of the sample essay scenarios, both the TA8/TA9 ROM Template (Section L, Appendix 5) and TA8/TA9 ROM Detail Cost Template (Section L, Appendix 7) associated with the sample essay scenarios will be required.  This sample essay scenario ROM shall use the IDIQ labor tables listed in Attachment J-18, Fully Burdened Labor Rates. 
The responses must be sufficient to demonstrate understanding of the technical objectives and efforts required to meet the sample essay scenarios.  The offeror will respond to the scenarios as follows:
(a) The offeror shall provide an essay on the approach for implementation of the sample task order scenario.
(b) The offeror shall also describe the processes used to analyze the strategic problem, develop a business case, and execute a project.  
(c) The scenario essay shall be consistent with the offeror’s overall management, technical, staffing, and safety and health approaches.
(d) The offeror’s essay shall include the ROM cost for the project, both labor and non-labor, including the reasonableness of the BOE, as well as the ROM cost impact (with supporting BOE) on operations throughout the life of the contract.
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