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TA7
Infrastructure Project Approach
The offeror’s infrastructure project approach will be evaluated, to include:

(a) The offeror’s project management and technical approach, processes and tool(s) to achieve project goals and objectives of PWS 5.0, as they align with NPR 7120.7, NASA Information Technology and Institutional Infrastructure Program and Project Management Requirements.
(b) The offeror’s communications approach with project stakeholders (e.g. I3P, Service Owners, other I3P contractors, and Centers).   

(c) The offeror’s authority and autonomy of the project leaders to manage project resources within the offeror’s organization, including the project leaders’ ability to reach within the offeror’s organization for additional resources for project execution.


(d) The offeror shall provide supporting rationale for all project implementation costs, as well as any proposed cost reductions and increased efficiencies, reflected in the Cost Volume, as a result of each of the projects.

(e) The offeror’s draft Project Plan for each project identified in PWS sections 5.1, 5.2, 5.3, and 5.4 in accordance with DRD 1294MA-002, Infrastructure Project Plan.  
(f) The offeror’s technical architecture and implementation approach for the projects identified in PWS 5.1, 5.2, 5.3, and 5.4.

TA8
Infrastructure Projects Potential IDIQ Scenarios

The offeror’s approaches to the potential IDIQ scenarios for the Government-prescribed infrastructure projects, with Rough Order of Magnitudes (ROMs) and Basis of Estimates (BOEs), will be evaluated, to include:

(a) The offeror’s technical approach for implementation of the sample task order scenario.

(b) The offeror’s processes used to analyze the strategic problem, develop a business case, and execute a project.  

(c)
The offeror’s consistency with the offeror’s overall management, technical, staffing, and safety and health approaches.

(d)
The offeror’s ROM cost for the project, for both labor and non-labor, including the reasonableness of the BOE, as well as the ROM cost impact (with supporting BOE) on operations throughout the life of the contract.
TA9
Offeror’s Transformation Innovations
The offeror’s approaches to the potential IDIQ scenarios for the offeror-proposed infrastructure projects, with Rough Order of Magnitudes (ROMs) and Basis of Estimates (BOEs), will be evaluated, to include:
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