L.20
MISSION SUITABILITY PROPOSAL INSTRUCTIONS (COMPETITIVE)
Subfactor C—Management Plan 

Describe the organizational structure, policies, procedures, and techniques for efficiently managing the proposed work.  

Discuss interrelationships of technical management, business management, and subcontract management. All interfaces with NASA/GSFC personnel and subcontractors must be clearly delineated. Include an organizational chart that identifies where this contract fits in the corporate structure. Also provide an organizational chart for this program identifying all managerial positions by title. 

Provide a detailed description of the responsibilities and authorities for management of this contract, from lower levels through intermediate management to top-level management.  

The management plan shall contain an in-depth discussion of the independence and autonomy of the Program Manager, clearly stating: his/her control over essential resources (including corporate resources) and functions necessary to accomplish the work.

If subcontractors are proposed, provide: 1) the basis for selection of the subcontractor, 2) the nature and extent of the work to be performed by the subcontractor, including functional areas and functional split of responsibilities including the potential percentages of work to be performed as they relate to the elements of the Statement of Work, 3) the potential value of that work based on the Prime Offeror’s proposed total contract value, 4) the methods of management and reporting to GSFC of subcontractors' financial and technical plans and performance, and 5) a separate organization chart for each subcontractor.  (For items 2 and 3, see Exhibit 13, Prime/Subcontractor Proposed Working Percentages and Value).  The Offeror shall describe its approach to addressing performance problems on subcontracted portions of the contract.

The Offeror shall address the ability to provide short-term assistance and support to cover fluctuating requirements. The Offeror shall indicate ability to staff for new requirements from existing resources, and the policies on temporary assignment of company personnel with relevant specialized skills. During the course of the effort, the Contractor may be required to take over work being performed by another Contractor.  Offerors shall discuss any special considerations or processes it takes to ensure the orderly transition of these types of tasks.  The Offeror shall describe its approach for resolving priority conflicts.

Task orders will be issued in accordance with the Task Ordering Procedure clause in Section H.3 of this RFP.  The Offeror shall provide a process flow and a timeline for task order processing. The Offeror's proposal shall detail the approach for organizing, assigning staff, tracking, and managing tasks from task initiation to completion, including configuration control, subcontracting, schedule, and cost. Propose metrics that can be used to evaluate the efficiency and effectiveness of the task order management process.  

The Offeror shall describe its methodology for compliance with Attachment B: Financial Management Reporting Requirements and the methodology and compliance in accordance with Attachment H: DD Form 254.

The Offeror shall describe its recommended approach to using award fee as an incentive to maximize performance during the contract period.

The Offeror shall provide an overview of their property management system that includes the Offeror’s procedures for the receipt, identification, control, transfer, tracking, and replacement of Government-furnished and contractor-acquired property and materials.


