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	1.  DRD Title
	2. Date of current version
	3. DRL Line Item No.
	RFP/Contract No. 

	External Customers Plan
	1/21/2009
	DRD-NSOC-06
	NNJ09040809R

	4.  Use:
	5.  DRD Category:

	To provide a comprehensive plan for attracting and supporting external customers for the NBL and SVMF.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Technical

Administrative

SR&QA

	6.  References:
	7.  Interrelationships:

	NPD 1050.1 Authority to Enter into a SAA

Space Act Agreement Guide
	SOW 3.5


8.  Preparation Information:
a.
Data Type:  1

b.
Scope:  The External Customers Plan (ECP) describes the contractor’s multi-year approach for attracting external customers for use of the facilities.  After approval, the External Customers Plan will become part of the contract as Attachment J-04. Execution of External Customer agreements shall be in accordance with Clause H.17, Non-Government Use of NSOC Facilities.

c. 
Content:  
The External Customers Plan shall describe the contractor’s comprehensive plan for identifying, attracting, and retaining external customers to the NBL and SVMF, per the SOW.

The plan shall demonstrate the contractor’s approach and methods for generating cost savings to MOD that meets or exceeds the targets indicated for each six-month evaluation period in Table 1, below. In addition, the plan shall estimate the amount of external revenue required to achieve the cost savings in Table 1. Document these estimates in Table 2, below. External revenue is defined as the portion of the price paid by the External Customer to cover NBL/SVMF costs incurred by its activity. Examples of costs paid by the External Customer include manpower (direct labor), facility operation & maintenance, system operation & maintenance and mandatory upgrades.
Table 1: Cost Savings to MOD
	
	FY11
	FY12
	FY13
	FY14
	FY15

	Period
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	K$
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD

	
	
	
	
	
	


Table 2: Estimated External Revenue
	
	FY11
	FY12
	FY13
	FY14
	FY15

	Period
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	K$
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD

	
	
	
	
	
	


Notes: 

1. The contractor’s initial submission of the ECP shall propose values for each of the above TBDs and describe the method(s) used to calculate each of those values. 

2. Upon approval of this DRD, the values accepted in Table 1 become part of the contract and will be used to evaluate contractor performance.
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