Case Management and Document Management Software
Answers to Questions

July 27, 2009
Information about current processes:
Q1. User and Group Calendars/Schedulers – HOW IS THIS DONE NOW?

A1:  The end user organization uses MS Outlook 2007
Q2.  Docket/Rules – IS THIS A DATABASE OR SOME DOCUMENTS?

A2:  This must be a component of the case management software that must be comprised of both the US and Patent Cooperation Treaty (PCT) rules and regulations that relate to prosecution of applications before the USPTO and WIPO.

Q3. Contact & Relationship Management 

A3:  This is a built-in ability of the case management software to provide a means to track all contacts (e.g., meetings, phone calls, correspondence) with personnel and all matters that related to particular cases that are electronically stored and access by the software.  

Q4.  Outlook® Synchronization – WHAT SPECIFICALLY NEEDS TO BE DONE HERE? (e.g., Import emails, set appointments, etc.)

A4:  Any calendaring/contact info that is built-in to the COTS application would need to be able to synchronize with Outlook calendaring.

Q5.  Document Redlining 

A5:  The ability of the software to support easy comparison and contrasts between specified electronic documents.

Q6.  Records Management

A6:  The ability of the software (e.g., via barcode scanning and database tools) to track the physical location of every hardcopy folder, who has it checked-out, and who changed the database.  In effect, it controls the distribution of all physical file folders, drawers and boxes of documents and associated attachments.

Q7.  Practice Area Specific Features (e.g. intellectual property, litigation) – WHAT IS BEING ORGANIZED BY PRACTICE, E.G. DOCUMENTS, DATA, ETC?

A7:  The practice areas here are:  Business Law, Human Resources and Ethics, and Intellectual Property.  Intellectual Property, for example, performs patent work and has different document needs from the other practice areas involved with general litigation or types of cases.

Q8.  Document Imaging – DOES THIS IMPLY SCANNING HARDWARE BE PROVIDED?

A8:  No, this is not a requirement for scanning hardware.  

Q9.  Customizable Management Reporting System – WHAT IS BEING REPORTED HERE?

A9:  The software must report matters/cases by attorney with date variables and customizable fields to add comments or other useful information for tracking legal work load, type and related information. 

Q10.  Patent screens to US and PCT filings as well as Patent specific rules – IS THIS AUTOMATIC DOWNLOADING OF INFORMATION FROM THE WEB?

A10:  No, this is not downloading of information from the web.  It is the software’s built-in ability to provide US and PCT patent screens that would contain the information pertinent to patent cases; e.g., from the disclosure of invention, through the patent prosecution process, to patent issuance, and to post-issuance issues.

Q11.  Ability to easily and quickly create ad-hoc reports in-house, create ad-hoc templates (either individual or global (in-house)).

A11:  Ability for the end user to query the information in the various systems and make reports quickly and easily – without additional outside help.

Q12.  What kind of user/group calendar/scheduling requirements are going to be required for this project?  Can you expand upon what functionality you are looking for?

A12:  Currently using MS Outlook 2007.  Synchronization for the calendaring component is required.

Q13.  For Outlook synchronization, do you want to capture emails in to an ECM system?  

A13:  Yes, currently have this ability and would like to continue to do so.

Q14.  Can you elaborate on what special features you are looking for from an IP or litigations standpoint?  What kind of customization can we anticipate?  
A14:  See questions above.

Q15.  For the ProLaw data conversion, what kind of data is this?

A15:  This is the typical type of data that Prolaw provides within it Case Management files – specifics regarding that type of data would have to be obtained from a ProLaw technician (www.prolaw.com).
Q16.  Are there documents/images associated with this data, and if so what format are they in?  

A16:  MS Office documents, PDFs, Eforms, and HotDocs formats are associated with this data.  

Q17.  Are there annotations that need to be captured as part of the conversion if there is a document or image associated?

A17:  Yes

Q18.  What kind of database does it reside in?  

A18:  Server 2003 R2 running SQL Server 2005 64-bit

Q19: What volume of data is going to need to be converted?

A19:  Approximately 15 GB for ProLaw; another 33 GB for Worldox, which also includes the formats named above.

Q20:  What kind of and how many resources to you plan to commit to this project?  
A20:  Human resources, hardware resources, or both.  Currently have a Dell PowerEdge 2950, Dell Precision 690 workstation running XP Pro 64-bit, and a Dell Optiplex 755 running XP Pro, as well as, access to centrally located servers on-site.  Currently have two software/hardware technicians (only one of whom will be the point of contact for the conversion and implementation process).  Current set-up is more than sufficient for most software implementations.
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