STATEMENT OF WORK

Case Management and Document Management Software
1.0 Scope
NASA Langley Research Center (LaRC) has a requirement for a commercially available, information and document management software application that is specialized for legal office operations including patent prosecution and related support.  The application shall include licenses for use by approximately eleven [11] attorneys, one [1] paralegal and three [3] administrative support personnel.  The application/licenses shall include patent prosecution support for up to six [6] individuals and all other functionality to the entire office staff of 15.  The application shall provide an intuitive user interface to consolidate matter, contacts, task tracking, case and document management without the need to integrate among multiple software applications.  LaRC has the need to consolidate the capabilities of various existing software applications to include Prolaw, Worldox, HotDocs, and MS Access into one, fully integrated system.  The vendor shall have a satisfied and reputable customer base and a knowledgeable and responsive technical support staff.  The technical staff shall be able to fully resolve questions/issues within four hours of receipt of call.
2.0 Specifications
2.1 Software shall meet the following operating system and server specifications:  
2.1.1 Software:  Shall be compatible with Microsoft Windows XP Professional, Microsoft Windows Vista Professional, Microsoft Windows Server 2003 & SQL server 2005.  
2.1.2 Hardware: At a minimum, it shall consist of: 2- 146GB hard drives; Quad Core Intel Xeon processor & 2.5 GHz.
2.2 Application Requirements 
2.2.1 Contractor shall provide — one [1] server license and fifteen [15] user licenses to accomplish:

· Case/Matter Management 

· Document Assembly 

· Document Management with Full Text Search
2.2.2 Contractor shall provide – one [1] server license and six [6] user license to accomplish:

· Case/Matter Management

· Document Assembly

· Document Management with Full Text Search

· Patent prosecution support
2.3 Functional Requirements 
2.3.1 The application shall provide all users the ability to utilize document management through full text searches on a standalone basis without interfacing with case management and vice versa.  Therefore, the application shall not include a document management function requiring case management interface to access the document management tools.  The document management tools must provide robust search criteria without visiting the case management module.  
2.3.2 The software application shall have, at a minimum, the following capabilities:
· User and Group Calendars/Schedulers

· Docket/Rules 

· Contact & Relationship Management 

· Outlook® Synchronization 

· Document Redlining

· Records Management

· Practice Area Specific Features (e.g. intellectual property, litigation)
· Document Imaging

· Customizable Management Reporting System 

· Patent screens to US and PCT filings as well as Patent specific rules 
· Ability to easily and quickly create ad-hoc reports in-house, create ad-hoc templates (either individual or global (in-house)).
3.0 Training Requirements 

3.1 The contractor shall provide training to all fifteen [15] users on the general use of applications. 

3.2 The contractor shall provide application specific training to six [6] users who will require access to the patent rules/docketing systems. 
3.3 The contractor shall provide administrative training to the System Administrator in order to possess in-house capabilities to identify and diagnose problems with the software. 
4.0 Installation

The contractor shall provide complete installation to include loading the software, configuring individual users/operators, and menu development.
5.0 Conversion Requirements
(Only required if proposing use of document management and/or case management applications that will require conversion of existing document and/or cases)
5.1 The contractor shall convert NASA’s existing Worldox documents to the new system (estimate less than 200,000 documents). 
5.2 The contractor shall convert existing ProLaw data, including local rules, to the new system.

6.0 Warranty/Annual Maintenance
Contractor shall provide complete one [1] year warranty and software maintenance from acceptance, to include one [1] year of unlimited 24 x 7 remote support. 
7.0 Options for annual license renewal
Contractor shall provide pricing for four [4] years of annual maintenance following warranty expiration. 

8.0 Delivery Schedule

Delivery, installation, training, and document conversion shall be completed no later than six [6] months ARO.
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