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1.0   Contract Specific Information
	RFP/Contract Number: NNL09ZB1002R

	Period of Performance:28 Jan 2010 – 27 Jan 2015

	Est. Value $35,000,000

	Name of Tech. Requester/COTR Archie Dimery

	Description of Requirement: Electronic, Mechanical Composite Hardware Fabrication Support Services at NASA Langley. The Performance Work Statement (PWS) includes support to fabricate research-oriented electronics circuitry to include circuit assemblies for ground support equipment, aircraft, spaceflight, laboratory, science, and research facility instrumentation requirements in Government provided facilities as well as Contractor facilities. These services shall encompass three functional fabrication work areas with support services provided for: Electronics Fabrication, Mechanical Fabrication and Composite Fabrication of research oriented hardware. The following tasks describe the characteristics of the work to be performed. The Contractor shall perform work in accordance with task orders that shall include performance standards and fabrication specifications in the form of schematics, assembly drawings, sketches, wiring diagrams, and/or written narratives describing the work to be performed along with any special fabrication operations, procedures, and techniques required to satisfactorily complete the task. 


2.0   Strategies and Scope
This QASP describes the approach the Technical Requester/COTR and Contracting Specialist intend to use to monitor performance to assure that the Contractor performs in accordance with terms and conditions of the contract.  The goal is to balance the level of Government surveillance with the perceived impacts and risks of mission failure.  The QASP is initially developed during the pre-solicitation phase of procurement in conjunction with the SOW development. The QASP will be updated following contract award and updated during contract performance, as needed.  In addition, the quality assurance surveillance plan shall recognize the responsibility of the contractor to carry out its quality control obligations [FAR 37.602(b)(2)].
3.0   Resources
The plan for monitoring performance on this contract will include delegation of technical monitoring responsibilities to a Contracting Officer’s Technical Representative.  The Contracting Officer may also delegate specific contract administration responsibilities to the DCAA, DCMA or ONR.  
4.0   Surveillance Requirements
4.1 Description of Services/deliverables to be monitored and the Performance Metrics:
This area of the QASP contains measurable inspection and acceptance criteria corresponding to the performance standards contained in the Performance Work Statement and identifies all work requiring surveillance [FAR 46.401(a)(1)] The specific deliverables or services to be monitored and the Performance Standard/Metric are set forth below: 
	Performance Objective
	Performance Standard and AQL

	Perform work IAW Task Order description of Service 

PWS Paragraphs 1.0, 2.0, 3.0, 5.2
	Conforms to stated standards outlined in issued task order without re-performance  Critical tasks – 100% of the time

Non-Critical – 97% of the time

When not met, Contractor identifies non-compliance and mitigates future non-conformance

	Deliver end products and service IAW Task Orders on time as originally requested by the customer

PWS Paragraphs 1.0, 2.0, 3.0 , 4.1 & 4.2
	On time delivery is at a rate greater than 95% of the time of total task orders issued for Non-Critical orders.

100% of Critical orders delivered on-time

	Provide trained and certified personnel to perform tasks outlined in Task Orders

PWS Paragraphs 4.4 and Appendix B
	100% of the time


[NOTE: Critical tasks are defined as marked Quality Sensitive and Non-Critical tasks are defined as marked Non-Quality Sensitive on the NASA Langley Form 133.]
4.2 Guidance and Reference Surveillance Documents
Documents that contain specific information on the performance requirements of the tasks/deliverables to be part of the surveillance approach include the following: (modify/add to list below as needed)
	Contract Terms and Conditions

	PWS (Sections 1.0 – 3.0, 5.0) including Appendices

	Applicable NPR or NPD’s and other Langley Policies & Procedures

	Applicable technical standards

	


5.0   Surveillance Approach and Methods
5.1 Approach
The focus of this QASP is on the level of performance required by the statement of work, rather than the methodology used by the contractor to achieve that level of performance. [FAR 37.602(b)(2)] The overall surveillance goal will be to obtain objective evidence and data that enables the Government to determine whether the contractor’s program and processes are functioning as intended in accordance with the terms of the contract. 
5.2 Methods of Surveillance
Listed below are the types of surveillance methods that will be employed on this contract. [FAR 46.401(a)(2)]  
(The Methods of surveillance listed below are samples.  The methods should be modified according to the specific contract requirements)
5.2.1 Management/Program reviews including:
	Regular meetings of progress/program status

	Technical interchange meetings 

	Review of deliverables 

	Review of delivered reports 

	

	

	


5.2.2 Inspection or audit activities including:
	Routine inspection/observation of work being performed

	Routine inspection/observation of completed work

	Random sampling (of a repetitive service) 

	Periodic audit of safety procedures (specifically on-site contractors)

	Periodic audit of Government property maintenance and handling

	DCAA or DCMA audits

	Periodic ISO/AS9100 audits and inspections

	

	


5.2.3 Customer Feedback including:
	Informal discussion with customers regarding performance

	Formal survey of customer satisfaction with work performance

	Assessment of Contractor’s process for follow-up on customer complaints

	Electronic Past Performance Database (NF 1680)


5.2.4 Management reports (information system reports) including:

(List the specific contractor generated reports that will be used in contract surveillance)
	Contractor generated data/reports useful in tracking/reporting on performance metrics. 

	NF 533M/Q (Financial Report)

	On-Site Near Site Report (WYE Report)

	Task Order System Report

	Safety Report

	


6.0   Documentation of Surveillance
Surveillance activities will be documented thoroughly and will include specific status on performance against objective performance criteria.  As a minimum the following surveillance documentation requirements will be maintained:

Maintenance and tracking of contract reports and deliverables
Documented periodic review of technical progress reports and financial reports (533M)

Documented periodic review of compliance with contract deliverables

Documented results of Award Fee meetings

Documented inspection activities

Documented audit activities (e.g.DCAA, DCMA, Safety )

Documentation of Customer feedback and PPDB (NF 1680)

Contract specific data reports reflecting performance against performance metrics
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