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H.4   CLIN 1 TASK ORDERING PROCEDURES
(a)  Only the Contracting Officer may issue task orders to the Contractor, providing specific authorization or direction to perform work within the scope of Section J, Attachment J-1, PWS Section 4.  The Government may issue CLIN 1 task orders that encompass work content at single or multiple data center locations, sites, and/or buildings (including sites on and off  NASA installations).  The Government may group CLIN 1 task order work content together in any manner the Government considers appropriate, including but not limited to, by program, project, customer, or location.

(b)  Prior to the Contractor taking over “as-is” data center operations, also known as “walk-in-and-take-over”, unless otherwise specified in this contract, the Contractor shall complete Discovery and Assessment, PWS section 3.1(a) through (n).
(c)  Following successful completion of item (b) above, the Government will issue a “walk-in-and-take-over” CLIN 1 task order applying the Fixed Unit Prices in Section J, Attachment  J-9, multiplied by the number of units as specified in the approved resource baseline.  If the Contractor fails to timely complete, deliver and receive approval for the resource baseline and SLA matrix, the Government may: 1) issue a unilateral task order based on its own resource baseline and SLA matrix subject to the disputes clause of this contract, or 2) not issue a task under this clause for “walk-in-and-take-over.”  The Government’s decision to issue a unilateral CLIN 1 task order shall not be construed as successful completion by the Contractor of all requirements under PWS 3.1, items (a) through (n).
(d)  “To-be” CLIN 1 task orders will be issued following the contractors successful completion of all requirements under PWS Section 3.  The Government may forego issuance of a “walk-in-and-take-over” CLIN 1 task order for systems the Government deems appropriate for direct migration to a “to-be” environment which will result in a “to-be” CLIN 1 task order being issued.
(e)  As changes occur to the number of units in the CLIN 1 task order, the total task order price may be unilaterally adjusted by the Government no more than once a month and only prospectively, beginning on the first calendar day of the following performance month.  The Contractor shall provide to the Government no later than 20th of the Month, the reasons for the change in units and the total number and identification of the specific units that have changed.  The Government will have 7 calendar days within which to evaluate the increase or decrease and either, 1) unilaterally increase or decrease the price of the task order using Section J, Attachment J-9, or 2) reject the increase or decrease and not alter the task order price, subject to the disputes clause of this contract.

(f)  The Contracting Officer may issue a CLIN 1 task order for data center operations to the Contractor containing, as a minimum, the following:

(1)  Date of the order

(2)  Contract number and order number

(3)  A Resource Baseline, which identifies the base unit quantities of services ordered and separate of identification of the location of service performance (Outsourced data center(s) or specific on-site NASA facility data center(s))
(4)  Service Level Agreement Matrix for the ordered services

(5)  The total fixed price of the task order
(6)  Delivery/performance schedule including start and end dates as appropriate
(7)  Appropriate accounting and appropriation data if contract funding is by individual task order
(g)  The Contractor shall provide acknowledgment of receipt to the Contracting Officer within 4 calendar days after receipt of the task order.

(h)  The Contracting Officer may amend task orders in the same manner in which they were issued.

(i)  Notwithstanding paragraph (e) above, if at any time, the Government becomes aware of a reduction in units as priced in a CLIN 1 task order, for which the Contractor did not timely notify the Government, The Government may unilaterally reduce the total task order price retroactively to the date for which the Government deems the reduction to have occurred.  Retroactive adjustments under this paragraph will be subject to the disputes clause of the contract.

(j)  The Government may combine data center content included in separate CLIN 1 task orders at any time and issue a new CLIN 1 task order covering the combined content.
(End of clause)

H.5   CLIN 2 PHASE A, B, C TASK ORDERING PROCEDURES
(a)  Only the Contracting Officer may issue task orders to the Contractor, providing specific authorization or direction to perform work within the scope of Section J, Attachment J-1, PWS 3.1, 3.2, and 3.3.  The Government may issue CLIN 2 task orders that encompass work content at single or multiple data center locations, sites, and/or buildings (including sites on and off  NASA installations).  The Government may group CLIN 2 task order work content together in any manner the Government considers appropriate, including but not limited to, by program, project, customer, or location.  
(b)  The Contracting Officer may issue a CLIN 2 task order to the Contractor containing, as a minimum, the following:

(1)  Date of the order
(2)  Contract number and order number
(3)  The Governments estimate of the number of servers involved with the Phase A, B, C  tasks
(4)  Location(s) of the servers identified

(5)  The total fixed price of the task order
(6)  Delivery/performance schedule including start and end dates, as appropriate
(7)  Delivery dates for any interim deliverables (e.g. SOW 3.1 items (a) through (n))
(8)  Appropriate accounting and appropriation data if contract funding is by individual task order
(c)  The Contractor shall provide acknowledgment of receipt to the Contracting Officer within 4 calendar days after receipt of the task order.

(d)  The Contracting Officer may amend task orders in the same manner in which they were issued.

(e)  If at any time during performance of Phase A, the Contractor becomes aware that the actual server quantities covered by the task order exceed the Government’s estimated server quantity used in issuing the task order, the contractor shall promptly notify the Government.  The Contractor shall not incur costs under the Phase A activity that exceed the total price for the task order without prior approval from the Contracting Officer.  
(f)  Following delivery and approval of the actual server quantity identified in the Contractor’s Phase A Resource Baseline (PWS 3.1(l)), the Government, will adjust up or down the task order price if the Government’s estimated server quantity differs from the actual server quantities identified.  The price will be adjusted using Section J, Attachment J-10.
(g)  The Contractor shall not perform any effort associated with a subsequent phase (e.g. Phase B) and shall not be entitled to payment for a subsequent phase until the preceding phase (e.g. Phase A) is completed, including delivery to the Government of all deliverables for that phase, approval of that preceding phase by the Government and authorization is provided by the Contracting Officer to begin the subsequent phase.  

(h)  The Contractor shall not be entitled to a milestone payment as identified in the task order until all the requirements for that phase have been completed in accordance with the task order.  

(i)  At any time following completion of any of the phases (A, B, or C), the Government may elect to accept the deliverables for that phase, and end the task order without authorizing the Contractor to proceed into the next phase.  If the Government elects to not authorize the subsequent phase, then the task order shall end, the Contractor shall not be entitled to any further milestone payments.
(End of clause)

H.6   CLIN 3 TASK ORDERING PROCEDURE

(a)  Only the Contracting Officer may issue CLIN 3 task orders to the Contractor, providing specific authorization or direction to perform Phase D, Build, Test, and Deploy (PWS 3.4) work within the scope of the contract and as specified in the schedule.  No costs for Phase D task order proposal preparation or negotiation shall be included in the Phase D task price.

(b)  The Contractor shall, in accordance with PWS 3.3(k), submit the Phase D task proposal to the Government.  The proposal shall be based upon the Contractor’s implementation of the Phase C results (PWS 3.3) and utilizing the fixed price labor categories and rates as identified in Section J, Attachment 11.
(c)  Following submission of the Phase D task order proposal to the Government, the Government will evaluate the proposal and commence negotiation of the task order labor hours and appropriate mix of the standard labor categories to implement the Phase C approved design.
(d)  The firm fixed price for a Phase D task order will consist entirely of the labor costs identified in Section J, Attachment J-11 that are necessary to perform the Phase D task.
(e)  Following negotiation and mutual agreement of the parties, the Contracting Officer may issue a task order to the Contractor containing, as a minimum, the following:

(1)  Date of the order
(2)  Contract number and order number
(3)  Identification of the Phase C approved design to be implemented and if necessary, 
special instructions, performance standards, quality assurance standards, or other information necessary for performance of the task
(4)  The Firm Fixed Price for the task order
(5)  Delivery/performance schedule including start and end dates, as appropriate
(6)  Appropriate accounting and appropriation data if contract funding is by individual task order
(f)  The Contractor shall provide acknowledgment of receipt to the Contracting Officer within 4 calendar days after receipt of the task order.

(g)  The Contracting Officer may amend task orders in the same manner in which they were issued.

(End of clause)
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