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Section 1.  Scope

The Contract Data Requirements Document (CDRD) is the basic contractual document, which governs all data required by and for the contract.  The Contractor shall furnish all data described by the Data Item Descriptions (DIDs) included herein and listed in the Contract Data Requirements List (CDRL).  All data shall be prepared, maintained, and delivered to NASA in accordance with the requirements of this CDRD.  The CDRD does not specify all of the documents or activities that the Contractor will have to accomplish to meet the objectives of the contract.  This CDRD provides the top-level structure for the contract work and lists the reviews and documents of primary importance to the Government.  The Contractor is to define the additional documents and reviews that are appropriate for this contract.

This page intentionally left blank.

Section 2.  Contents of the CDRD

The CDRD consists of a Contract Data Requirements List (CDRL) and a set of Data Item Descriptions (DIDs).  The CDRL is a list of required EED contract documents with final version delivery schedule.  The DIDs provide a description of the document format, and delivery media.  All DIDs require government review and concurrence.

This page intentionally left blank.

Section 3.  Document Formats and Standards

3.1
Document Format

The contractor shall specify the standard for document formats and submit it for government concurrence.  Specific format requirements, if any, are specified in the DID, item 7.

3.2
Delivery

All final documents shall be delivered in hardcopy form and in electronic media (e.g., computer disk, compact disk read-only memory (CDROM)) in accordance with the approved standards.  The Contractor shall take all required measures to protect all delivered magnetic media (e.g., disks) from virus infections.  This protection shall apply regardless of the contents of the delivered disks including, but not limited to, documents, data files, and software. The Contractor shall implement measures to detect, report, and eliminate all viruses found with the full cognizance of appropriate Government personnel.

3.3
Technical Information Processing Software Tools

The Contractor shall utilize a standard set of commercial-off-the-shelf (COTS) software tools for word processing, illustrations/graphics, and engineering drawings.  The Contractor and its subcontractors shall limit the use of software tools to the standard set.

3.4
Electronic Access versus Hardcopy Delivery

For some DIDs, the provision of electronic access (e.g., World Wide Web) by government personnel will satisfy the hardcopy delivery requirements.  In general electronic access is preferred for dynamic data, such as a database.  The contractor shall submit individual requests and/or a plan for providing electronic access in lieu of hardcopy for specific documents to the EED COTR/CO.   

This page intentionally left blank.

Section 4.  Contract Data Requirements List Content 

Throughout the performance of the contract, the Contract Data Requirements List (CDRL) is maintained (new entries and deletions made as authorized) to provide a listing of all defined data requirements of the contract.  The CDRL lists the data item number, the title of the data item and a schedule indicating when the item is due (delivery schedule).  The documents will have draft and preliminary versions as necessary for review prior to delivery of final versions.  For these preliminary and draft versions, the Contractor shall prepare and maintain the detailed list with scheduled availability dates.  Monthly refers to delivery on or before the 15th of the month.  Yearly refers to on or before the anniversary of the award of contract.

All documents are to be maintained through the end of the contract unless otherwise specified in the DID.  If a document becomes inactive prior to the end of the contract due to the time sensitive nature of the document or other reasons, then the contractor shall notify the government and request concurrence.

This page intentionally left blank.

Section 5.  Data Item Description Content

Each data requirement listed in the CDRL is defined by a Data Item Description (DID).  The DID identifies the data item, describes its content, and provides specific format instructions.  Each DID includes a DID number, Title, and a Description of the contents expected for each item.  Some DIDs may include a description of the required format and delivery directions.
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Section 6.  Contract Data Requirements List (CDRL)

	Item
	DID #
	Title
	Hardcopy Quantity*
	Schedule
	Government Review & Approval

	001
	Not used
	Not used
	
	
	

	002
	EED-SMDP-2
	Software Maintenance and Development Plan
	10
	3 months after task authorization
	20 business days

	003
	EED-HMDP-3
	Hardware Maintenance and Development Plan
	10
	3 months after task authorizations
	20 business days

	004
	EED-SAP-4
	Software Assurance Plan
	10
	3 months after task authorization
	20 business days

	005
	EED-PP-5
	Property Management Plan
	10
	4 months after task authorization
	20 business days

	006
	EED-RMP-6
	Risk Management Plan
	10
	4 months after task authorization
	20 business days

	007
	EED-SMP-7
	EED Security Management Plan
	10
	3 months after task authorization
	20 business days

	008
	EED-PMP-8
	Program Management Plan
	10
	1 month after authorization
	10 business days

	009
	Not used
	Not used
	
	
	

	010
	EED-MPR-10
	Monthly Progress Reports
	10
	Monthly
	Not applicable**

	011
	EED-533-11
	Contractor Cost Reporting – 533 Requirements
	10
	Monthly
	Not applicable**

	012
	EED-MCMR-12
	Monthly Contractor Manpower Reporting
	10
	Monthly
	Not applicable**

	013
	EED-CSR-13
	Consent to Ship Review Package
	10
	Within 30 days of the review
	20 business days

	014
	EED-PSR-14
	Pre-ship Review Package
	10
	Within 30 days of the review
	20 business days

	015
	EED-LRR-15
	Lessons Learned Review Package
	10
	Within 30 days of the review
	20 business days

	016
	EED-RSR-16
	Release Status Review Package
	10
	Within 30 days of the review
	20 business days


	Item
	DID #
	Title
	Hardcopy Quantity*
	Schedule
	Government Review & Approval
	
	

	017
	EED-PM-17
	Procurement Management Plan
	10


	3 months after task authorization
	20 business days
	
	

	018
	Reserved
	
	
	
	
	
	

	019
	EED-CMP-19
	Configuration Management Plan
	10
	3 months after task authorization
	20 business days
	
	

	020
	EED-MPP-20
	Monthly Patch Plan
	Electronic access plus 10 copies upon request
	Monthly plus weekly updates
	5 business days for monthly

1 business day for weekly updates
	
	

	21
	Not used
	Not used
	
	
	
	
	

	22
	Reserved
	
	
	
	
	
	CCH01

	23
	EED-EDP-23
	ECS SDPS Documentation Package
	See description for EED-EDP-23
	Yearly
	45 business days
	
	


* Documents are to be delivered in electronic format.  In addition, the government may request up to the specified number of hardcopies.

** For monthly reports the government will provide comments to the contractor on an as needed basis

Section 7.  Data Item Description

	1.  NUMBER
     EED-SDMP-2
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Software Maintenance and Development Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION

The Software Maintenance and Development Plan (SMDP) shall fully describe the contractor’s approach for software maintenance and development..  

This plan shall fully document the organizational responsibilities, resources, guidelines and processes, configuration control methods, testing/verification, and quality requirements to be adhered to for maintenance of both custom and COTS software as well the development of custom code.  The plan shall document the training and certification program for software personnel and the automated tools to be used for software development and configuration tracking.  The plan shall document the reviews to be held, metrics to be reported, and reference documentation to be produced with respect to software activities.

All software maintenance and development activities shall be documented in this plan, referenced in this plan, or derived from this plan through lower level control documentation.

The contractor shall determine the format of the SMDP.  Multiple volumes or a series of independent documents is permissible.

The Software Maintenance and Development Plan shall be controlled and maintained over the life of the contract.



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.3.2


	1.  NUMBER
     EED-HDMP-3
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Hardware Maintenance and Development Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION

The Hardware Maintenance and Development Plan (HMDP) shall fully describe the contractor’s approach for the hardware maintenance, development, and sustaining engineering.  The plan shall fully document the organizational responsibilities, guidelines and processes, configuration control requirements, metrics, reviews, reference documentation, and quality requirements to be adhered to.

The HMDP shall include a catalog of varying levels of maintenance services that can be provided.  The government will use this catalog to order services consistent with user needs, programmatic changes, and cost constraints.

All hardware maintenance and development activities shall be documented in this plan, referenced in this plan, or derived from this plan in lower level control documentation.

The contractor shall determine the format of the HDMP.  Multiple volumes or a series of independent documents are permissible.

The plan shall address the following items:

1. Organization

2. Roles and responsibilities

3. Sites to be supported

4. Equipment lists

5. Requirements (operational availability, mean down time, etc.)

6. Preventive maintenance approach and schedules

7. Corrective (remedial) maintenance 

8. Problem analysis

9. Escalation procedures

10. Records (preventive maintenance, corrective maintenance, and modification of equipment)

11. Configuration management

12. Certification

13. Training and schedules

14. Procedures for tracking system problems using discrepancy reports (DRs) or similar mechanisms

15. Procedures for resolution of DRs

16. Investigation of performance anomalies and inefficiencies

17. Sustaining engineering

18. Procedures for making modifications to hardware, operational procedures, documentation, engineering diagrams 

19. Test plans and procedures for system hardware changes and upgrades

20. Reporting

This document shall be controlled and maintained. 

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.3.3


	1.  NUMBER
     EED-SAP-4
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Software Assurance Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION

The Software Assurance Plan shall address all software development and maintenance activities throughout the life of the contract.  The plan shall be prepared in accordance with IEEE Standard 730., Software Quality Assurance Plans, and shall address the disciplines of Software Quality, Software Safety (if applicable), Software Reliability, and Software Verification and Validaion.   
This document shall be maintained over the life of the contract.



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.6


	1.  NUMBER
     EED-PP-5
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Property Management Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION

The Property Management Plan documents the contractor's plans and processes for management of property consistent with the requirements of this contract and NPR 4200.1, NASA Equipment Management Procedural Requirements.

The plan shall describe these plans and processes in detail, including how the contractor maintains a continuous audit trail from receipt of an item until transfer of accountability or disposal.  

The plan shall address the following items:

· Organization

· Roles and responsibilities

· Property management process overview

· Acquisition

· Receiving and inspection

· Identification of property

· Records and management thereof

· Movement of property

· Storage

· Physical Inventory

· Continuing surveillance to ensure that equipment is properly used and physically protected

· Reports

· Control of consumables, expendables, and spare parts

· Government furnished property

· Identifying and reporting of equipment no longer required

· Property closeout

The plan shall describe the maintenance of the following items, including sample formats: 

· Records of all property

· Records of untagged controlled equipment

· Physical inventories of controlled equipment

· Monthly transaction reports, and quarterly and annual property inventory reports

· Property forms (for transfers, shipment, modification, or disposal)

This document shall be controlled and maintained. 



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.8


	1.  NUMBER
EED-RMP-6
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Risk Management Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION
The Risk Management Plan shall describe the contractor’s management approach and process for managing risk.

This document shall be routinely reviewed and maintained by the contractor.



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.1.1


	1.  NUMBER
     EED-SMP-7
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
EED Security Management Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION

The EED Security Plan documents the contractor security plans and processes consistent with the requirements of NPR 2810.1, Security of Information Technology

This document shall be routinely reviewed and maintained by the contractor.



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.7


	1.  NUMBER
     EED-PMP-8
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Program Management Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION

The Program Management Plan defines the Contractor's organizational structure, showing relationships and responsibilities for management and technical support through all phases of the contract life cycle.  The Plan summarizes how the work of the contract will be subdivided into work units, identifies the mid-level management positions, and describes the management of these work units.  Contains sections for each of the major activities included in the SOW, discussing how each will be managed.

The Project Management Plan shall include (or identify appropriate plans and requirements) the following, at a minimum:

a. EED Contractor's internal organization structure, staffing, description of work flow through Contractor organization, and projected spending rates

b. Expanded Contract Work Breakdown Structure (CWBS), as negotiated and approved by the Government

c. High level schedules, showing major reviews, milestones and deliverables

d. Progress measurement and reporting plan, including example progress measurement reports and graphs

e. Plans for subcontracting and management of subcontracted items

f. Descriptions of all automated project management tools to be used

g. Monthly reporting plans, showing the format of reports and identifying primary personnel who will present oral reviews

h. Plans for technical coordination with Government personnel, identifying primary personnel who will attend weekly technical working meetings

i. Technical approach to system development, including descriptions of the system, baseline configuration, constraints, risks, and testing

j. High level Configuration management plans and requirements

k. High level risk management plans

l. High level security management plans

m. High level Performance metrics plans and requirements

n. Property management

o. Science support plans

p. Identifies all other plans that will be generated in support of the EED program



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
Task 1 Section 2.1.2

	1.  NUMBER
     EED-MPR-10
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Monthly Progress Reports
	4.  DATE
see CDRL

	5.  DESCRIPTION
The Monthly Progress Report provides a means for the ESDIS Project to appraise contract performance, progress, and current program status.  It defines the Contractor's program status including technical, schedule status, variance analysis and narrative reports.

Material to be reported monthly covers all technical, schedule related, and resource aspects of the program.  Emphasis is to be placed on the accomplishments for the concluded reporting period, the planned activity for the next reporting period, and the identification and resolution of all issues and problems.  The monthly reports and oral reviews will, at a minimum, address the following:

a.
Measurable progress in all areas of effort, including Contractor responses to user comments and requests

b.
Problems and delays encountered, with a description of causes, remedies, and impacts to cost, schedule and technical performance

c.
Areas of concern that could lead to future problems or delays, with recommended action

d.
Status of personnel and work assignments, including staffing and scheduling changes

e.
Updated, detailed milestone charts indicating past and projected slips of all deliverables

f.
Review of the status of all open action items

g.
List of required documents, with dates of planned delivery, summary of items actually delivered during the reporting period, and status of any items which are behind schedule



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.2


	1.  NUMBER
     EED-MPR-10
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Monthly Progress Reports (cont’d)
	4.  DATE
see CDRL

	5.  DESCRIPTION
h.
Forecast of activities, which will continue, be undertaken, or completed within the next reporting period including a schedule of all reviews planned for the upcoming period.  This schedule shall include, in addition to the contractually required reviews, a notice of other reviews involving design and test at the unit level and above as well as Failure Review Boards whether by the prime or subcontractors.

i. 
Documentation Delivery Status Report

j.
CCB Monthly Reports

k.
Review Minutes, Comments, and Contractor Response Plan Report

The schedules should be correlated with cost data for each element of the WBS.  The lower level schedules shall be summarized in higher-level master schedules.  NASA will require additional depth in detail, schedule visibility and frequency of reporting when potential or suspected problems exist.

A summary analysis, including graphical displays as appropriate, which integrates the status of the technical performance and schedule shall be provided for any significant variance at the selected level and any other problem which may not impact the program financially, but which does significantly impact the technical performance, schedule or other aspects of the program.  The following information shall be included:

a.
Nature of the variance (technical performance, or schedule)

b.
Reason for variance

c.
Impact on immediate task

d.
Impact on total program

e.
Corrective action, what, when, by whom, expected effect



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.2


	1.  NUMBER
     EED-MPR-10
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Monthly Progress Reports (cont’d)
	4.  DATE
see CDRL

	5.  DESCRIPTION
Monthly reports shall cover the status of other significant items such as those listed below as well as:

a. 
Key organization and personnel changes

b. 
Significant assurance problems

c. 
Safety issues

d. 
Inspection and test activities

e.
Procurements and subcontract assurance programs

f. 
Audit reports

g. 
Contractor reviews

h. 
Alert surveys;

i. 
Results of Trend Analyses

j. 
Operating failures (by equipment, and failure frequency information)

k. 
Repair/replacement maintenance events

l. 
Unavailability of required spares and attendant delays

m.
Significant operations or maintenance problems

n.    Risk and risk mitigation status

o.    Lesson learned



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.2


	1.  NUMBER
EED-533-11
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Contractor Cost Reporting — 533 Requirements
	4.  DATE
see CDRL

	5.  DESCRIPTION
Financial Management Reports shall be submitted by the Contractor on the NASA 533 series reports NASA Procedures and Guidelines NPR 9501.2 entitled “NASA Contractor Financial Management Reporting, and additional instructions issued by the Contracting Officer. The Contractor shall submit a 533M on a monthly basis and a 533Q on a quarterly basis.  A 533M shall be submitted on the months that a 533Q is submitted.


a.  Level of Detail

The Contractor’s 533 Financial Reports shall contain a separate 533 sheet for each Task Order (by identification number).  The reports shall contain a breakdown of each requirement by element of cost, i.e., direct labor hours/dollars (by category), overhead, general & administrative (G&A), travel, equipment, material, and other direct costs.  The report shall also include a summary of total contract costs.

Cost reporting in the 533M and Q at the total task level (Level I) shall be broken down by cost element.  Reporting at Level II (WBS level) shall also be by cost element.  Reporting at Level III shall be at total cost only.

Variance analyses shall be provided for each task (Level I) that shows a variance of + or – 5% of the planned monthly cost taken from the 533Q.

By the 18th calendar day of each month, the Contractor shall provide an accrual estimate for the total current month costs.


b.  Distribution

The Contractor shall distribute 533 financial reports to each addressee indicated in the Basic Contract Clause G.7, financial management reporting.  [Note: In case of a discrepancy, Clause G.7 takes precedence over this DID.] These reports shall be distributed not later than the fifteenth (15th) calendar day following the month being reported.  An electronic version shall be submitted to the GSFC Resource Analyst.


c.  Reporting Requirements

Each report sheet shall provide costs data for reporting categories presented below:

1.  Direct Labor Hours


On-Site


Off-Site


(List applicable labor categories)

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.2


	1.  NUMBER
EED-533-11
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Contractor Cost Reporting — 533 Requirements (cont’d)
	4.  DATE
see CDRL


	5.  DESCRIPTION
2.  Direct Labor Dollars


On-Site
Off-Site

(List according to applicable labor categories)

3.  Overhead Expense  (Including Fringes)


On-Site


Off-Site

4.  Other Direct Costs


Travel


Materials


Equipment


Subcontracts (breakout subcontracts estimated to exceed $500,000)


Miscellaneous ODC’s

5.  Subtotal  (Direct Cost plus Overhead)

6.  G&A Expense

7.  Total Cost

8.  Award Fee

9.  Total Cost Plus Award Fee

The 533 for each individual task Order   shall report Direct Labor hours and dollars by labor category.



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.3


	1.  NUMBER
     EED-MCMR-12
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Monthly Contractor Manpower Reporting
	4.  DATE
see CDRL

	5.  DESCRIPTION
The Contractor shall provide a monthly manpower report broken down in the major WBS elements of the contract (Level 2) with supporting detail available at Level 3. It shall itemize subcontractor manpower, and shall reflect the actual headcount of personnel onboard as of the last day of the month. 



	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.2


	1.  NUMBER
     EED-CSR-13
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Consent to Ship Review Package
	4.  DATE
see CDRL

	5.  DESCRIPTION
The package shall include all material presented during the review plus minutes, action items and responses (and/or schedule or resolution of outstanding actions), updated presentation material and an attendance list.

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1Section 2.1.2


	1.  NUMBER
     EED-PSR-14
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Pre-ship Review Package
	4.  DATE
see CDRL

	5.  DESCRIPTION
The package shall include all material presented during the review plus minutes, action items and responses (and/or schedule or resolution of outstanding actions), updated presentation material and an attendance list.

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1Section 2.1.2


	1.  NUMBER
     EED-LRR-15
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Lessons Learned Review Package
	4.  DATE
see CDRL

	5.  DESCRIPTION
The package shall include all material presented during the review plus minutes, action items and responses (and/or schedule or resolution of outstanding actions), updated presentation material and an attendance list.

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1Section 2.1.2


	1.  NUMBER
     EED-RSR-16
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Release Status Review Package
	4.  DATE
see CDRL

	5.  DESCRIPTION
The package shall include all material presented during the review plus minutes, action items and responses (and/or schedule or resolution of outstanding actions), updated presentation material and an attendance list.

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1Section 2.1.2


	1.  NUMBER
     EED-PM-17
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Procurement Management Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION
Describes the functions and activities necessary for the prime contractor to manage the subcontractor tasks.

Documents the selection, procurement, and management of subcontractor efforts. Subcontractor-developed components shall be managed and reported in a manner identical to components developed by the prime contractor.  The plan shall specify the procedures to be followed in preparing procurement documentation, managing the competition and selection of the vendor, debriefing losing vendors, executing the procurement, maintaining traceability of subcontractor data, and evaluating and accepting the vendor product.  The plan shall also describe the make/buy analysis and rationale process.

	6.  FORMAT


	7.  DELIVERY
See CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.4


	1.  NUMBER
     EED-CMP-19
	DATA ITEM DESCRIPTION
	2.  QUANTITY
see CDRL

	3.  TITLE
Configuration Management Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION
Describes the organizational structure of the configuration management organization and the activities to be followed by the organization in identifying baselines and controlling changes to them.  Addresses the relationship between Government and Contractor Configuration Control Boards, and procedures, which will be used for approving baselines and processing changes to those baselines. Discusses classification of changes, version control, and tools, which will be used to support configuration management activities. 

The plan shall be structured in a hierarchical manner with the ESDIS Project Configuration Control Board (CCB) at the highest level, followed by the ESDIS CCB, followed by the EED Contractor program management CCB.

The CM Plan will address, as a minimum, the following topics:

a.
Control of all defined interfaces, both internal and external, beginning as early as practicable in the system lifetime

b.
Identification of all controlled items including documents, support equipment, facilities, and critical components of these items and the basis on which each is selected for configuration control

c.
Control of hardware and software configuration after it is constructed and debugged

d.
Management of the coordination, processing and administration of configuration change requests (CCRs) within the Contractor's internal organization

	6.  FORMAT


	7.  DELIVERY
see CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
     Task 1 Section 2.1.1


	1.  NUMBER
     EED-CMP-19
	DATA ITEM DESCRIPTION
	2.  QUANTITY

see CDRL

	3.  TITLE
Configuration Management Plan (cont’d)
	4.  DATE
see CDRL

	5.  DESCRIPTION  (CONTINUED)

e.
Management of change actions flowing between higher-level and lower-level CCBs, and effects these actions may have on the Contractor's internal organization

f.
Maintenance of the independence of the configuration management team

g.
Conduct of configuration audits

h.
Maintenance of a library of baseline documents, software, and CCRs.

i.
Control of all equipment or software modifications, including those required for the maintenance of systems or components of systems and those resulting from modification of system capabilities

j.
The configuration management objectives and their relationship to major program requirements

k.
The organization planned for the management of the configuration program, including the internal interfaces between the configuration management organization and the other elements of the Contractor's organization

l.
The Contractor's plan for interfacing with Government, other ESDIS Contractors and subcontractors

m.
The plans for controlling system drawings which should, at any point in time, accurately define the design configuration of any item to the lowest level component description

n.
The configuration control system that will assure all proposed engineering changes are fully coordinated, evaluated and resolved in a timely manner, that only authorized changes are incorporated in the system baseline, and that incorporation per requirement is properly verified

o.
The engineering release system for processing of all engineering changes to the drawings and specifications

p.
The subcontractor control system for extending configuration management to subcontractor/suppliers

q.
The Contractor's system for ensuring continued compliance with configuration management requirements

r.
Management Plans related to status accounting, configuration audits and traceability

	6.  FORMAT

	7.  DELIVERY
see CDRL

	8.  TYPE
Document
	9.  SOW REFERENCE
 Task 1 Section 2.1.1


	1.  NUMBER
     EED-MPP-20
	DATA ITEM DESCRIPTION
	2.  QUANTITY

see CDRL

	3.  TITLE
Monthly Patch Plan
	4.  DATE
see CDRL

	5.  DESCRIPTION
The contractor shall prepare, present, and maintain a Monthly Patch Plan for COTR concurrence. The Monthly Patch Plan should describe custom code and COTS software and hardware changes that are proposed for the next three months.  The Plan should provide a   detailed plan for activities over the next month.  The plan shall address custom code and COTS software and hardware changes to be developed and/or delivered during the next month. The plan and plan updates shall be presented at weekly technical interchange meetings with government representatives.  The plan shall also be presented, as appropriate, to the DAACs at DAAC/EED coordination meetings and to the ECHO Partners at coordination meetings.
Due to the dynamic nature of this MPP, remote electronic access is preferred with hardcopy available upon request.



	6.  FORMAT


	7.  DELIVERY
see CDRL

	8.  TYPE

	9.  SOW REFERENCE
 Task 1, 2.1.5


	1.  NUMBER
     EED-EDP-23
	DATA ITEM DESCRIPTION
	2.  QUANTITY

see CDRL
	
	

	3.  TITLE
ECS SDPS Documentation Package
	4.  DATE
see CDRL
	
	

	5.  DESCRIPTION
The package shall consist of all ECS SDPS DIDs, Interface Control Documents, and related documentation updates resulting from an ECS SDPS maintenance release or system enhancement.  Related documents include documents referenced by the DIDs.

ECS SDPS system documents and ICDs are identified in Task 01, Section 1.2.  These documents contain reference documents that may need to be updated and delivered with this documentation package.  The documents to be maintained include, but are not limited to the following:

· 423-46-01, Functional and Performance Requirements Specification for the Earth Observing System Data and Information System (EOSDIS) Core System Science Data Processing System
· DID 305 Segment Design Specification 

· DID 311 Database Design and Database

· DID 333 SDP Toolkit User’s Guide

· DID 609 Operation Tool Manual 

· DID 611 Mission Operations Procedures 

· DID 618 Replacement Part List and Spare Parts List
· DID 625 Training Material 

· ECS Verification Data Base (VDB) 

Deliverables:

· DIDs 625, 611, 609:  23 electronic copies and 1 hardcopy

· DIDs 305, 15 electronic copies and 1 hardcopy

· DIDs 333, 311:  1 electronic copy and 1 hardcopy

· VDB:  post to Verification Data Base Web site

Delivery quantities to be adjusted my mutually agreement between the Government and the contractor.


	
	CH01

	6.  FORMAT


	7.  DELIVERY
see CDRL

	8.  TYPE

	9.  SOW REFERENCE
 Task 1, 2.3.1
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