Representative Task Order (RTO) #3
White Sands Missile Range Operations
Background

The NSROC II contractor is required to support launch operations at multiple locations around the world.  Principal among these are those conducted from White Sands Missile Range (WSMR), New Mexico.  Launches from WSMR generally involve small scientific telescopes with high precision attitude control pointing systems and are recovered and re-flown multiple times.  Approximately 20% to 40% of all launch operations are typically conducted from WSMR in any given year.  For this reason, the Sounding Rockets Program has established a permanent presence at WSMR and conducts activities from there on an ongoing basis.
Task

The requirement for this RTO is for the offeror to provide individual Task Implementation Plans with Cost Estimates for the four missions as described below.  The overall period of performance for this RTO is from August of 2010 (one year prior to first launch) to February 2015 (six months after final launch).
White Sands Missile Range Mission Set

Mission 36.001, 36.002, 36.003, & 36.004
This is a Black Brant IX mission scheduled to be launched from White Sands Missile Range annually during the last week of August each year (beginning in 2011 and ending in 2014) to calibrate instruments on orbital spacecraft.  The first mission is a new experiment and will make x-ray observations of the surface of the sun and require arc second pointing accuracy.  The remaining three missions will be reflys requiring minimal refurbishment of hardware from the previous flight (assuming no unanticipated damage); however it is expected that a significant software upgrade will be implemented for the third mission.  The Principal Investigator has provided assurance this upgrade will be transparent to the NSROC II contractor and suggested the mission should be considered as just another refly similar to the second flight.  The missions will utilize a Solar Pointing Attitude Control System with uplink command.  The scientific instrument for these missions will employ a new technology and it is expected there will be developmental problems that occur during the initial testing and integration for the first mission.  The payload is required to be launched under a hard vacuum. Cleanliness and out gassing restrictions are typical of sounding rocket payloads with sensitive optical components subject to contamination.  The payload has two 8MB telemetry links for the science data plus those necessary for the uplink command.  The payload is recovered.  The Mission Initiation Conference for the first mission is scheduled to be held at Wallops 12 months prior to the launch date and 9 months prior to the launch date for the remaining three missions.  For the purposes of this RTO, consider only the four missions that launch in 2011 through 2014.  The first mission is assigned as a Mission Complexity Level 3 and the remaining three as Mission Complexity Level 2.
Contract Deliverables
A tabulation of contract deliverables as required in the Statement of Work for Mission Task Orders is provided below.  Offerors are not required to actually provide these contract deliverables as part of this RTO; however the Cost Estimates for each mission should include all projected costs associated with their production and delivery to the Government just as would be required under an actual Mission Task Order.
	List of Contract Deliverables for Each Mission Task

	Deliverable
	Periodic Date or Specific Due Date
	Comments
	Contract Ref.
	Delivery Method

	Requirements Definition Meeting Memorandum for each mission
	Within 5 days of the Requirements Definition Meeting (RDM)
	RDM to be held within 45 calendar days of the Mission Initiation Conference
	SOW Sections 1.1.3 
	Hardcopy to COTR

	Preliminary Hazard Assessment for each mission
	Provided at Requirements Definition Meeting
	Provided directly to Wallops Safety Office
	SOW Section 1.1.4.1
	Electronically and maintained in the WOCR

	Risk Documentation for each mission and significant PTO
	90 days after contract inception and updated monthly
	Reviewed at monthly scheduling meetings and mission specific Design and Mission Readiness Reviews
	SOW Section 1.1.7 and 1.1.2
	Electronically in the WOCR

	Design Review Package for each mission
	Provided at Design Review
	Compilation of information presented at design review in accordance with SOW requirements
	SOW Section 2.2
	Hard Copy at review and maintained in the WOCR

	Design Review Memorandum for each mission
	5 working days after Design Review
	 
	SOW Section 2.2
	Hard Copy to COTR and maintained in the WOCR

	Design Review Action Item Closeout Memo for each mission (w/ supporting technical documentation)
	Review Panel approval 5 days prior to Mission Readiness Review
	 
	SOW Section 2.2 
	Hard Copy to COTR and maintained in the WOCR

	Flight Requirements Plan for each mission 
	Preliminary at Design Review & final at Mission Readiness Review 
	Included in Design and Mission Readiness Review Packages 
	SOW Section 2.2
	Hard Copy to COTR and maintained in the WOCR

	Flight Worthiness Assessment for each mission
	Preliminary at Design Review and updated 10 days prior to Mission Readiness Review
	Provided directly to Wallops Safety Office
	SOW Section 1.1.4.1
	Electronically and maintained in the WOCR

	Range Safety Data Package for each mission
	Due 90 days prior to scheduled launch date and updated as necessary
	Provided directly to Wallops Safety Office
	SOW Section 1.1.4.1
	Electronically and maintained on WOCR

	Mission Readiness Review Package for each mission
	Provided at Mission Readiness Review
	Compilation of information presented at design review in accordance with SOW requirements
	SOW Section 3.3
	Hard Copy at review and maintained in the WOCR

	Mission Readiness Review Memorandum for each mission
	5 working days after Mission Readiness Review
	 
	SOW Section 3.3
	Hard Copy to COTR and maintained in the WOCR

	Mission Readiness Review Action Item Closeout Memo for each mission  (w/ supporting technical documentation)
	Review Panel approval prior to the initiation of launch operations
	 
	SOW Section 3.3 
	Hard Copy to COTR and maintained in the WOCR

	Mission Closeout Report for each mission
	Within 180 days after launch
	
	SOW Section 4.7
	Hardcopy to COTR and maintained in the WOCR

	Post Flight Data Products 
	Within 60 days after launch
	
	SOW Section 4.4
	Electronic (CD) to Principal Investigator and maintained in WOCR


