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TECHNICAL PERFORMANCE Incentive Fee Evaluation Plan

1) Introduction

a) This plan covers the administration of the incentive fee provisions of Contract [TBD]. The Technical Performance Incentive Fee (known as the incentive fee) earned and payable will be determined semiannually in accordance with this plan.

b) The Government may change the contents of this plan provided the Contractor receives notice of the changes at least 10 calendar days prior to the beginning of the evaluation period to which the changes apply.

c) The objective of the incentive fee provision of the contract is to afford the Contractor an opportunity to earn fee commensurate with the achievement of optimum performance in pursuit of contract objectives and goals. Optimum performance is not necessarily equated with the highest level of performance achievable in all evaluated areas.  Rather, it represents the most favorable degree of performance obtainable considering the achievement of contract objectives in light of the Contractor's most effective utilization of resources.

d) The Contract administrators shall evaluate the Contractor's overall performance for the evaluation period and calculate the earned fee.  Each evaluation period will be 6 months in duration.  
2) Method of Determining Incentive Fee

a) Total Incentive Fee Available

The Total Incentive Fee Available in the evaluation period of performance will be (TBD - from Offeror’s proposal) percent of the Total Government Estimated Cost for the evaluation period of performance.
       b)  Any major breach of safety or security as defined in clause 1852.223-75 entitled Major Breach of Safety or Security, will result in loss of the entire Incentive Fee pool for the evaluation period in which the major breach occurred.

c) The Incentive Fee earned will be based on Numerically Scored Factors. 
i) The Numerically Scored Factors will be weighted at 100% of the Total Incentive Fee Pool.

(1)  The numerically scored factors of Contract Performance are:

(a) Operation Performance, 

(b) Maintenance Performance, 

(c) Discrete Task Performance,
(d) Administration.

	Technical Performance Incentive Fee Plan Summary

	Total Incentive Fee Available for the Performance Period
	100%  Scored Factors

	20% - Operations
	100% - On-Time Starts

	
	
	20% - Maintenance
	100% - On-Time Completion of PMs

	
	
	40% - Discrete Tasks
	50% - On-Time Completion

	
	
	
	50% - Cost Variance

	
	
	20% - Administration
	45% - Accurate and Timely 533

	
	
	
	45% - Safety Incidents

	
	
	
	10% - EEO Compliance


3) Numerically Scored Factors
a) Operations

The main function of Operations is to provide Central Process System services to Glenn’s Research community.  To meet this goal, On-time starts of equipment and service availability is essential.  Services needed for each day are published in the Central Process Services System (CPSS) Schedule.  The Contractor is required to have the equipment on line based on this schedule.  
i) On-Time Starts

(1) On-Time Starts is defined as Central Process Systems equipment being on line and ready to provide services to the customer when the testing is scheduled to begin/start. The contractor’s ability to meet the required start times is the basis of this evaluation criterion.  Any Government action that causes a delay of a scheduled start shall not impact the Contractor’s score. 
(2) Operations performance will be weighted at 20 percent of the total incentive fee available.  
(3) History of On-Time Starts

	On-time Start History

	
	
	
	

	Year
	Number of Scheduled Starts
	Number of On-time Starts
	Number of Failures

	
	
	
	

	2005
	1266
	1266
	0

	2006
	1001
	999
	2

	2007
	902
	902
	0

	2008
	1000
	998
	2
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(4) Minimum Requirement:  The minimum requirement for Operations - On-Time Starts is no more than 5 failures during the six month evaluation period.  
(5) The following table will be used for calculating On-Time Starts fee earned.
Number of Failures                                      Percentage of Available

 

Fee Earned
 
   1                                                      

    100

            
   




   2                                                                       90

                      




   3                                                                       80

             





   4                                                                       70

             





   5         




                             60


              


       
    6 and above 






        0

(6) Operations Fee Determination

At the end of each six month evaluation period, the number of failures of On-time Starts will be identified and the percentage of fee earned will be calculated based on the above table.
b) Maintenance
The main function of maintenance is to prevent the failure of equipment before it actually occurs. It is designed to preserve and enhance equipment reliability by replacing worn components before they actually fail. Maintenance activities include but are not limited to; equipment checks, partial or complete overhauls at specified periods, oil changes, and lubrication.
i) On-Time Completion of Preventive Maintenance (PM)
(1) On-Time Completion of PMs is defined as the performance of the Preventive Maintenance tasks available in Glenn’s Computer Maintenance Management System (CMMS), currently MP2.  Each month a list of PMs is obtained from CMMS that must be completed during that month.  The contractor shall successfully and fully complete these PMs by the last day of the month.   The contractor’s ability to successfully and fully complete the PMs by the end of the month is the basis of this evaluation criterion.
(2) Maintenance performance will be weighted at 20 percent of the total incentive fee available.
(3) History of Preventive Maintenance: Historically, between 150 and 170 PM tasks are scheduled each month. Currently there is no PM backlog in the system. 
(4) Minimum Requirement:  The minimum requirement for Maintenance – On-Time Completion of PMs is to have no more than 4 uncompleted PM tasks during the six month evaluation period. 
(5) The following table will be used for calculating On-time completion of PM Tasks fee earned. 
Number of PM’s not completed                     Percentage of Available 

Fee Earned
0                                                      

 100

            
      





1                                                                       95
                     





2                                                                       85
             






3                                                                       75
             






4        




                          60


               




    5 and above  





            0

(6) Maintenance Fee Determination

At the end of each six month evaluation period the number of PMs not completed will be determined and the percentage of fee earned will be calculated based on the above table.
c) Implementation of Discrete Tasks
The main function of Implementation of Discrete Tasks is to execute specific tasks given to the Contractor. The Contractor shall provide a cost estimate and schedule to implement the task. The contractor shall complete these tasks by the scheduled completion date and at the estimated cost.  If during performance, the contractor realizes that there is a cost and/or schedule variance, the Contractor shall contact the COTR immediately. 
i) Discrete Tasks performance will be weighted at 40 percent of the total incentive fee available.  
(1) Discrete Tasks will be evaluated in two areas weighted as follows:

(a) On-time completion
                           


50 %

(b) Cost variance








50%
ii) On-Time Completion of Discrete Tasks

(1) On-Time Completion of Discrete Tasks is defined as the ability to conclude a specific task within the agreed upon schedule. The contractor’s ability to successfully and fully complete the tasks (completion report delivered to the COTR) by the scheduled completion date is the basis of this evaluation criterion.
(2) On-Time Completion of Discrete Tasks will be weighted at 50 percent of the incentive fee available for Implementation of Discrete Tasks.

(3) History of Discrete Task Implementation: Historically, between 25 and 30 tasks are scheduled each six month period. Some discrete tasks overlap more than one evaluation period. Evaluation of the task is performed in the evaluation period the task was completed. No data currently exists on schedule variances for prior years.
(4) Minimum Requirement:  The minimum requirement for Discrete Tasks – On-Time Completion is to have no more than 5 tasks not completed on time during the six month evaluation period. 
(5) The following table will be used for calculating On-time Completion of Discrete Tasks fee earned:
Number of Tasks not completed                     Percentage of Available

Fee earned
1                                                      

 100

            
       






2                                                                       90

                       






3                                                                       80

             







4                                                                      70

             







5         




                         60


               





    6 and above





        
   0

(6) Discrete Task On-Time Completion Fee Determination

At the end of each six month evaluation period the number of discrete tasks not successfully and fully completed as scheduled will be determined and the percentage of fee earned will be calculated based on the above table.
iii) Task Cost Variance

(1) Task Cost Variance is defined as the difference between agreed upon estimated cost and the actual costs. The difference will be divided by the estimated cost to determine the percentage variance. An average of the absolute values of the percentage variance for each individual task will be used as the basis of this evaluation criterion. If during performance, the contractor realizes that there is a cost variance, the Contractor shall contact the COTR immediately in order to avoid loss of incentive fee.
(2) Task Cost Variance will be weighted at 50 percent of the incentive fee available for Implementation of Discrete Tasks.
(3) History of Task Cost Variance: - Historically, between 25 and 30 tasks are scheduled each six month period. Some discrete tasks overlap more than one evaluation period. Evaluation of the task is performed in the evaluation period the task was completed. No data currently exists on cost variances for prior years.
(4) Minimum Requirement:  The minimum requirement for Task Cost Variance is to have less than a 17% average absolute cost variance of the tasks completed during the six month evaluation period. 
(5) The following table will be used for calculating Discrete Task Cost Variance fee earned:

                



   Average Task Order 




Percentage of Available
Absolute Cost Variance                                            Fee earned
             





0% - 4.99%                                                             100

            





5% - 6.99%                                                              98

             





7% - 8.99%                                                              95

             





9% - 10.99%                                                             90

           





11% - 12.99%                                                           82

          





13% - 14.99%                                                           75

          





15% - 16.99%                                                           60

            





 17% or above 





             0
(6) Discrete Task Cost Variance Fee Determination

At the end of each six month evaluation period the Average Task Order Absolute Cost Variance will be calculated and fee earned will be based on the above table.
d) Administration 

The main function of Administrative performance is to determine the Contractor’s ability to administer the contract based on the Performance Work Statement.  The contractor’s ability to provide an accurate and timely 533, the ability to perform the functions in a safe manner, and the willingness to implement an effective EEO program are the basis of this evaluation criterion.

i) Administration performance will be weighted at 20 percent of the total incentive fee available.  
(1) Administration will be evaluated in three areas weighted as follows:

(a) Accurate and Timely 533                   


45 %

(b) Safety Incidents






45 %

(c) EEO Compliance 






10 %

ii) Accurate and Timely 533

(1) Accurate and timely 533 are defined as accurately reflecting the data reported during each reporting period within the required timeframe. The contractor’s ability to submit accurate 533 forms is the basis of this evaluation criterion.

(2) Accurate and Timely 533 will be weighted at 45 percent of the incentive fee available for Administration.
(3) History of Accurate and Timely 533: No data available.
(4) Minimum Requirement:  The minimum requirement for the Administration - Accurate 533 is no errors on the 533 forms submitted during each six month evaluation period. Timely 533 is submissions within the required timeframe.   Maximum number of errors and late submissions combined must be less than 5 occurrences.
(5) The following table will be used for calculating Accurate and Timely 533 fee earned:
Number of Errors and/or                                       Percentage of Available

     Late Occurrences






Fee earned
0                                                      

 100

            
       




1                                                                       95
                       




2                                                                       85
             





3                                                                      75
             





4         




                         60

5 or above







  0

(6) Accurate and Timely 533 Fee Determination

At the end of each six month evaluation period the number of 533 form errors identified and number of late occurrences will be tabulated and fee earned will be based on the above table.
iii) Safety Incidents
Requirement #1
The Contractor’s North American Industry Classification System (NAICS) Code 561210 will be used to determine the eligibility for Safety Incident Fee. The Contractor’s eligibility will be determined based on the table below:
Contractor’s NAICS





Eligibility
        Rating






                                    

  



At or below National NAICS rating
                Eligible for Safety Incident Fee
            


   
  Above National NAICS rating

              Not eligible for Safety Incident Fee
Requirement #2 (if eligible for Safety Incident Fee)
(1) A Safety Incident is defined as lost time accident and/or reportable incident found by the Government and not reported by the Contractor.  Safety incidents reported by the Contractor within two hours of the event will not affect the Contractor’s ability to earn the available fee.
(2) Safety Incidents will be weighted at 45 percent of the incentive fee available for Administration.
(3) History of Safety Incidents: No data available.
(4) Minimum Requirement:  The minimum requirement for Safety Incidents is to have no more than 4 safety incidents not reported by the Contractor during each six month evaluation period. 
(5) The following table will be used for calculating Safety Incidents fee earned:
Number of Safety Incidents                        Percentage of Available 

Not Reported by the Contractor 




Fee Earned





0                                                      

 100

            
       





1                                                                       90

                      





2                                                                       80

             






3                                                                       70

             






4         




                          60


              




  5 or above




Considered Major Breach of Safety 
(6) Safety Incidents Fee Determination

At the end of each six month evaluation period the number of Safety Incidents identified by the Government that were not reported by the Contractor will be used to determine the fee based on the above table.
iv) EEO Compliance
In accordance with the provisions of Executive Order 11426, as administered by the Department of Labor’s (DOL) Office of Federal Contract Compliance Programs (OFCCP), performance will be measured based on objective measurements of the goals outlined in the Affirmative Action Plan (AAP) for this contract, including prime contractor and major subcontractors.

Requirement #1 - Affirmative Action Plan

The Contractor shall have a signed and dated AAP in place and accessible to employees within nine months of the contract start date. The Contractor shall provide a copy of the same plan to the Office of Equal Opportunity Programs (OEOP) within nine months of the contract start date.

Successful performance for Requirement #1 is deemed to have been met by having the AAP in place and provided to the OEOP within the established date. Failure to have an AAP in place and provide it to the OEOP within the established time frame is deemed unsuccessful.

Requirement #2 – Recruiting, hiring, and maintaining a diverse workforce

a) The Contractor shall provide an analysis of its workforce within the first 30 days of the contract identifying each job category and whether the representation has reached parity in each job category. The analysis shall be provided to the Contracting Officer and the GRC OEOP within 30 days from the contract start date. The Contractor shall create a specific recruitment and hiring plan based on the projected hiring needs for each job category that has not reached parity and provide these plans to the Contracting Officer and the GRC OEOP for review and comments. The initial recruitment and hiring plan shall be provided by the 60th day after the contract start date and the plan shall be updated and provided to the Contracting Officer and the GRC OEOP by the 30th day after the start of each performance evaluation period.

b) If the Contractor had hiring opportunities in any under-represented job category during the performance evaluation period, the Contractor shall report the specific actions taken to recruit and hire under-represented employees, the outcome of those recruiting actions, and planned improvements if the hiring did not result in improving the overall workforce representation to the Contracting Officer and GRC OEOP within 15 days of the end of the evaluation period. If the Contractor did not have hiring opportunities in any under-represented category, their performance, the Contractor shall report the same to the Contracting Officer and GRC OEOP within the same period..
Successful performance for Requirement 2 is deemed to have been met by timely submittal of the 



-workforce analysis,



- recruitment and hiring plan, and



- the report of specific actions taken, planned improvements, and outcome of those actions
Requirement #3 – Educational Outreach Plan (EOP)
The Contractor shall prepare an EOP identifying a minimum of 1 educational outreach activity for each evaluation period that will further the educational outreach goals of GRC. The Contractor shall submit the EOP to the Contracting Officer and the OEOP by the 30th day after the start of each performance evaluation period. The Contractor shall document the location where the activity is to take place, a description of the activity planned, and the results of the activity.

Successful performance for Requirement #3 is deemed to have been met by having attended the planned outreach activities and having provided a report to the OEOP by the established date. Failure to have an EOP in place by the required date, or failure to provide a report of the EOP activities to the OEOP no later than 2 weeks after the closing date of the evaluation period, is deemed unsuccessful.

Successful performance of the EEO criterion is defined as having met all three Requirements above.


The rating to be used:  Met Requirements or Not Met Requirements
(2) EEO Compliance will be weighted at 10 percent of the incentive fee available for Administration.
(3) History of EEO Compliance: Not applicable.

(4)  Minimum Requirement:  The minimum requirement for the EEO Compliance is to meet the EEO criterion for each six month evaluation period. 
(5) The following table will be used for calculating EEO compliance fee earned:






      Rating 
                                    Percentage of Available 

Fee Earned
  




   Met Requirements                    

               100

            




Not Met Requirements
              


          0

(6) EEO Compliance Fee Determination

At the end of each six month evaluation period the EEO Compliance will be identified and fee earned will be based on the above table.
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