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QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)

1.0
Contract Specific Information
	RFP/Contract Number:        NNL08245024R/TBD       

	Period of Performance: 60 months from contract award

	Est. Value: $11,500,000

	Name of Tech. Requester/COTR: Wm. Hollingsworth

	Description of Requirement: Force Measurement Support Services (FMSS) 


2.0
Strategies and Scope

This QASP describes the approach the COTR and Contracting Specialist intend to use to monitor performance to assure that the Contractor performs in accordance with terms and conditions of the contract.  The goal is to balance the level of Government surveillance with the perceived impacts and risks of mission failure.  The QASP is initially developed during the pre-solicitation phase of procurement in conjunction with the SOW development. The QASP will be updated following contract award and updated during contract performance, as needed.  In addition, the quality assurance surveillance plan shall recognize the responsibility of the Contractor to carry out its quality control obligations [FAR 37.602-2].
3.0 
Risk Assessment  
The FMSS source evaluation team has identified and assessed the post award risks so that mitigation efforts can be employed.  Risk management will be a continuous process though the period of performance.  Any efforts that surface requiring additional risk mitigation efforts will be addressed and plans for accomplishing the mitigation will be developed.  Risk identification, prioritizations, and mitigation actions are documented below:

	Risk
	Mitigation Strategy

	Lack of Defined Requirements
	-Issue task orders when requirements are finalized

	Research Pushes State-of-the-Art 


	-Contractor uses best engineering judgment and order is modified to reflect the higher degree of complexity



	Program Milestones


	-Program Offices will work closely with COTR to establish realistic requirements

	Schedule Delay
	-Wind tunnels are operated more like a business due to full cost accounting 

-Researcher and COTR will maintain close collaboration 

	Material availability
	-Contractors work to obtain material as soon after requirements are defined as possible

	Cost-Growth
	-Issue fixed price orders whenever feasible


4.0 Resources
The plan for monitoring performance on this contract will include delegation of technical monitoring responsibilities to a Contracting Officer’s Technical Representative (COTR) and Alternate Contracting Officer’s Technical Representative.  The COTR and Alternate COTR will serve as technical liaisons between the Contractor and the Contracting Officer, and are responsible for monitoring the Contractor’s performance.
5.0   
Surveillance Requirements

5.1 The specific services and deliverables to be monitored will be performed in accordance with the SOW and will be reported on monthly by the Contractor. 

5.2 Guidance and Reference Surveillance Documents

Documents that contain specific information on the performance requirements of the tasks/deliverables to be part of the surveillance approach include the following: 

a. Contract terms and conditions

b. Statement of Work


c  Applicable Technical Standards
6.0   
Surveillance Approach and Methods
6.1 Approach

The focus of this QASP is on the level of performance required by the SOW, rather than the methodology used by the Contractor to achieve that level of performance [FAR 37.602-2]. The overall surveillance goal will be to obtain objective evidence and data that enables the Government to determine whether the Contractor’s program and processes are functioning as intended in accordance with the terms of the contract. 

6.2 Methods of Surveillance
Listed below are the types of surveillance methods that will be employed on this contract. [FAR 46.401(a)(2)]  

6.2.1 Management/Program reviews including:

	Regular meetings of progress/program status

	Technical interchange meetings 

	Design Reviews

	Review of deliverables 

	Review of delivered reports 


6.2.2 Inspection or audit activities including:

	NASA review and interaction with the Contractor’s technical team during engineering 

	and fabrication


6.2.3 Customer Feedback including:

	Informal discussion with customers regarding performance

	Assessment of Contractor’s process for follow-up on customer complaints

	Electronic Past Performance Database (NF 1680)

	


6.2.4 Management reports (information system reports) including:

	LASIRS & Contractor generated data/reports useful in tracking/reporting on performance metrics. 

	Quality Assurance Inspection Reports


7.0   Documentation of Surveillance
Surveillance activities will be documented thoroughly and will include specific status on performance against objective performance criteria.  As a minimum the following surveillance documentation requirements will be maintained:


Maintenance and tracking of contract reports and deliverables

Documented periodic review of technical progress reports and financial reports

Documented periodic review of compliance with contract deliverables



Documented inspection activities


Documented audit activities (DCAA, DCMA, Safety)


Documentation of Customer feedback and PPDB (NF 1680)


Contract specific data reports reflecting performance against performance metrics
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