Representative Task Order: 
RTO #3

Task Title:
Ground Network Commercial Services

Location(s):  To be determined by the Contractor, may use Government owned systems (Property List and current “Worldwide Service Locations.doc” can be found in the SCNS Procurement Library).
Period of Performance:  10/09/2008 to 9/30/2009
Task Background:
During the period of performance of the SCNS contract, NASA will use IDIQ tasks to manage the GN for best value.  Specifically, NASA will manage the GN to achieve the following goals:

· Meet customer mission requirements for ground network services

· Ensure the ability to meet customer mission requirements for ground network services in the future

· Manage risks to acceptable levels

· Minimize costs

· Level costs from year to year

To achieve the first and primary goal, NASA will task the SCNS contractor to use the current GN configuration, including existing GN Commercial Service subcontracts, to provide services through September 30, 2009.  At the beginning of the SCNS contract the Contractor shall conduct a competitive procurement to establish GN Commercial Service subcontract(s).  The resulting GN Commercial Services will be utilized to provide GN tracking services to the appropriate missions (as described in the mission set and GN Compatibility Matrix provided in the SCNS Procurement Library).  
A second important goal is to minimize costs while meeting mission requirements and maintaining risks at an acceptable level.  
The GN Overview Presentation found in the SCNS Procurement Library discusses the GN evolution vision through 2014.  Numerous potential commercial service providers are identified.  As commercial service provider options for the GN increase, market competition factors will influence the service cost and increased service options will lower mission risk.  The mission risk vs. support options is demonstrated graphically in the GN Compatibility Matrix found in the SCNS Procurement Library.

Task Requirement:
The contractor shall describe in detail their approach for establishing and conducting a competitive procurement that will solicit GN Commercial Services at the most favorable price to the government.  The contractor shall include planning schedules and estimated costs for this procurement activity.  The contractor shall describe the procurement and management of the commercial services, not the commercial service costs. 

The Contractor shall describe in detail their approach for managing, from both a business and technical perspective, the subcontracts once they are in place.  The Contractor shall include a description of any innovative business management techniques employed.  The technical aspect shall address the contractor’s approach for integrating new commercial services into the Network including scheduling, compatibility, integration and test, and certification.

· The initial GN configuration (as included in the SCNS Reference Library) may be changed in any way (except for MILA/PDL and WFF/11m) to achieve the best value goals (e.g., decommissioning existing systems, using additional commercial services, developing new subsystems, etc.)

· MILA/PDL services shall continue to operate through August 31, 2010. MILA and PDL will then be decommissioned and no replacement is required for the Constellation Program. 

The contractor shall provide task management, business management, and scheduling to enable delivery of the GN services.  

GN commercial services shall have the following performance standards:

Required Service: Delivery of scheduled customer (per PSLA – Project Service Level Agreements) data to the wide area network interface or local customer.

Expectation: Proficiency of 99.1% per mission per antenna, and in no case impact safety, mission success, or major program schedule milestones.

Applicable References:
a. DRD 1.4-a

b. 451-CCO-Mission Set Rev. X, SCNS Reference Library

c. GN Overview Presentation, SCNS Reference Library

d. Space and Ground Networks Priority List Process, SCNS Reference Library 

e. 453-GNUG, Ground Network (GN) Users’ Guide

f. 451-PSLA-* Customer Project Service Level Agreements, 451-DMR-* Detailed Mission Requirements, SCNS Reference Library

g. NPR 2810.1, Security of Information Technology for Mission Information

h. NPR 1600.1, NASA Security Program Procedural Requirements w/Change 1 (11/08/2005)

