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ATTACHMENT L-11 
Computerized Maintenance Management System Pre-Priced IDIQ Task Order
Background:

IBM's Maximo Version 4.1.1 is currently the Computerized Maintenance Management System (CMMS) at MAF.  Its underlying database is Oracle Version 9.  One server (MAFLM404) provides production and development instances of the application.  A second server (MAFLM405) houses the database.  It provides for creation and tracking of work orders, and serves to collect maintenance cost, history, and documentation against equipment assets.  The Lockheed Martin-developed MAFTrak application provides mobile wireless handheld computer access to Maximo work orders, work plans, and maintenance documentation in the field at MAF. 
The ET Project Contractor, Lockheed Martin, will continue to use the current system for any facilities, systems, equipment, and utilities (FSEU) that remains their responsibility to maintain. Although not a requirement of this task order, for informational purposes a subset of this ET-responsibility equipment will transition from ET to MSFOC responsibility during the MSFOC period of performance per Attachment J-7-C, Government Collateral Equipment List. It is anticipated that at the conclusion of the ET Project at MAF, this existing CMMS will be shutdown.
Basis of Estimate:  
N/A 
Period of Performance:  
December 1, 2008 to August 30, 2009.
Location of Performance:
Michoud Assembly Facility, New Orleans, LA

Scope:
The Contractor shall implement a new CMMS that is separate and independent of the existing ET CMMS. The new CMMS shall be paperless and shall use Maximo Asset Management, latest version available with 6.2 capabilities, which the Contractor shall provide by utilizing existing agency agreements for the addition of extended licenses or seats as directed by the Contracting Officer. The new CMMS shall be implemented as a core system of the MIS architecture to manage and integrate all PWS work functions. Government furnished services such as LAN, wireless LAN, servers, computer hardware (both desktop and handheld), etc. shall be used for the new CMMS; these services are described in Attachment J-6, Government Furnished Services. 
Perform requirements definition, development, access control, configuration control, administration and maintenance of the CMMS (Maximo) database. Configure Maximo in a manner such that any customization shall fit within the upgradeable framework of Maximo. Implement all modules and features of Maximo including Inventory, Purchasing, Property Management, etc. unless the Government provides a written waiver. 

During the Period of Performance of this Task Order, the Contractor shall migrate all FSEU asset identification data, historical maintenance records/documents, etc., as available in the existing CMMS, for all MAF Government Property, not just the Contractor’s assigned FSEU, per the timeframes described below.

Upon assumption of contract responsibilities, the CMMS shall be fully operational with the ability to provide for daily operations to include accepting work requests, issuing work orders to the workforce, providing information to status customers, and record new maintenance history/data. This includes the migration of all asset identification data for all assigned FSEU, from the current CMMS to the new CMMS. 
Conversion of open work orders will be accomplished no later than the completion/due date for each individual work order.  The conversion of open work orders will be accomplished on a continuous basis until all open work orders have been dispositioned.  

Additionally, conversion of existing PM schedules and plans will be accomplished no later than the next completion/due date for each individual PM work order.  The conversion of existing PM schedules and plans will be accomplished on a continuous basis until all PM schedules and plans have been completed.

Convert all remaining database information from existing CMMS, including but not limited to, asset identification data for ET-assigned FSEU, CM/PM work order history, maintenance manuals, operating manuals and other documents by August 30, 2009. 

Special Instructions:

The Contractor shall provide a detailed milestone schedule for accomplishment of the activities delineated in this Task Order.  The schedule shall be submitted with the Offerors Task Order plan.

The Contractor shall jointly prepare, with the ET Prime contractor, mutually agreeable details for transfer of records, databases, etc. and obtain Government approval of the Contractor’s approach for interfacing with the ET Prime contractor.  The Contractor shall support meetings with the ET prime contractor and the Government to identify/discuss problems or activities requiring special attention during the new CMMS implementation.
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