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FOREWORD 

The Government has a responsibility to monitor the contractor’s performance over the course of the contract to ensure it is acceptable.  To meet this responsibility, the Government needs sufficient information on how the contractor is performing to be assured contract requirements are being satisfied.

This Surveillance Plan has been prepared to address the Government’s need for information under this contract.  This Surveillance Plan is a "living" document that will be tailored to the specific tasks required by the contract.  The Government welcomes suggestions for improving this Plan.  Of particular interest are ideas on what information the Government should monitor and how the Government can most cost-effectively obtain the relevant performance data it needs.

1.0
INTRODUCTION

1.1
Purpose

This surveillance plan defines the process the Government expects to follow to obtain data, evaluate the contractor, and determine if contract performance is acceptable.  The Government reserves the right to modify this plan at any time during the contract.

1.2
Scope

This plan identifies program requirements, strategy, resources, and surveillance activities for continuous measurement of contractor performance.  The plan will be updated as required and addresses all elements of the contract. 

2.0
SURVEILLANCE STRATEGY DEFINITIONS 

The level and frequency of surveillance will depend upon Contractor performance.  Most often, the method of surveillance will be Insight, but other methods of surveillance will be used when appropriate to collect additional data, address performance problems or to mitigate risk.
· Insight:  Plans, reports, and schedules submitted by the Contractor will be routinely reviewed by NASA for content to confirm that contractual requirements are planned, scheduled and reported in a thorough, concise, and accurate manner within established deadlines.  The Contractor is responsible for assuring quality and accurately reporting work that was either rescheduled or not completed.   

· Oversight:  This planned activity involves a more thorough or focused approach of inspecting for performance, which may or may not be shared with the Contractor.  Depending upon results of evaluations, audits, assessments, and/or customer surveys, more samples may be planned and added.   

· Critical Surveillance Activity:  Describes the documented surveillance activities to the contractor that NASA has identified a need to perform oversight in order to address performance problems or risk.  Critical surveillance activity documentation also includes the standards applied, ratings and impacts for each assessment period.  

·  Audits:  ISO Independent 2nd party Audits may be used to verify and validate contractor's compliance to the appropriate ISO requirements. Audits will also be used to provide understanding of the contractor’s quality system and insight into their processes.

· Sampling:  Random or periodic sampling may also be used to provide a validation of the effectiveness of the contractor’s processes. 

· Trend analysis:  Trend analysis will be used regularly and continually to assess the contractor's ongoing performance over time.  Additionally, contractor-managed performance measurements may be used provide information needed for the analysis.  

· Customer feedback:  Firsthand information from the actual customers shall be collected. 

3.0
SURVEILLANCE

3.1
Resources

All surveillance activities will be implemented using Government personnel and resources at NASA-GSFC and at the Contractor’s facility in Alaska.  The surveillance will be performed by the Earth Science and Data Information System (ESDIS) Science Operations Office (SOO), with assistance as requested from:

· Other GSFC ESDIS personnel 

· Other NASA or NASA contractor personnel, as required 

· Others, as needed

ASF contract surveillance will take the following four primary forms:

· Communications

Teleconferences 

Informal Discussions 

Electronic mail 

Weekly Status Review meetings 

Other communication methods, as needed

· Hardware, Software, and Equipment Operation Verifications 

Procedure reviews 

Random inspections, if necessary

· Formal Reviews (as applicable)

Requirements Definition Review (RDR) 

Preliminary Design Review (PDR) 

Critical Design Review (CDR) 

· Evaluation and Reporting

Review of Deliverables 

Documentation of problems, issues and concerns 

Data collection 

Reporting

3.2
Surveillance Responsibility

The responsibility for meeting all ASF SOW requirements rests with the contractor.  It will be the COTR’s responsibility to perform contract surveillance activities and to serve as the Government’s focal point in reviewing and evaluating overall contractor performance under the ASF contract. 

3.3 Surveillance Activities

The COTR will obtain information from various sources, including deliverable contractor documents, communications with the contractor, and reports by other personnel or representatives who interact with the contractor. 

The COTR will meet regularly with the Contractor to evaluate problems, concerns, and issues. All available information will be evaluated, and any action by NASA-GSFC will be determined based upon the scope and magnitude of any particular issue or problem. The COTR will formally notify the Contracting Officer of situations where it is perceived that the Contractor has failed to take prudent corrective or preventive action, of situations perceived to increase risk, or of findings of continued contractual non-compliance.

3.3
Evaluation

The following things will be considered when NASA accomplishes the performance evaluations:  Technical Performance, Schedule and Timeliness of Deliveries, Contractor Resource Control, and Management.  Any discrepancies will be brought to the attention of the contracting officer.  The evaluation responsibilities rest with the COTR and will be performed on an annual basis.

3.3.1
Problems/Concerns/Issues

Statement of Problem/Concern/Issue 

Programmatic impact (cost, schedule, scope changes/impacts) 

Root cause identified 

Action taken 

Date established 

Current status 

Date resolved/closed

3.3.2
Program Costs (as applicable)

Actual cost vs. Not To Exceed (NTE) cost estimates

Percent of work completed under/over NTE estimate 

3.3.3
Milestone Schedule

Milestone elements 

Actual vs. planned completion dates 

Percent completed early/on-time/late 

Quality

3.3.4
Contract Deliverables

Percent completed early/on-time/late 

Percent approved/rejected

3.3.5
Resources

Skill mix (all disciplines covered/not covered at any point) 

Staffing strategy (assuring right skill mix at the right time)

3.3.6
Major Reviews

Review dates (actual vs. planned) 

Review maturity 

Review Item Dispositions (RIDs) - quantity/time to closure/satisfaction with closure 

Areas for concern and follow-up activities 

Quality

3.3.7
Subcontractors

Delivery schedule (late/early) 

Other assessments 

Concerns/Issues/Problems

3.3.8
Facilities & Equipment

Facilities (maintained in working order/down affecting schedule) 

Ground support equipment (in/out of calibration) 

3.4 Feedback To The Contractor

Timely feedback will be provided by the NASA COTR to the contractor on unacceptable performance.  Prompt feedback is essential so the contractor can develop and implement a corrective action plan.  The contractor’s corrective action must be reported to the COTR and contracting officer for tracking purposes.

4.0
SUMMARY

This Surveillance Plan describes the approach NASA-GSFC intends to use to monitor the ASF SAR DAAC contract and assure that the Contractor performs in accordance with terms and conditions of the Contract. NASA-GSFC anticipates using an insight-driven surveillance approach. The goal is to balance the level of Government surveillance with the perceived impacts and risks of failure.

NASA-GSFC plans to utilize the COTR to evaluate Contractor performance and direct surveillance activities. The COTR will be supported as necessary by other NASA organizations and personnel to obtain data and provide information on Contractor activities. 

As experience is gained with the Contractor, the Government reserves the right to change this Surveillance Plan.
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