Office of Human Capital Management

Consolidated Support Services

Representative Task Order #3
STRATEGIC WORKFORCE ANALYSIS AND PLANS

For a one year period of performance, the Contractor shall perform analysis to identify current and future human capital needs, including workforce size, deployment across GSFC, and competencies needed for GSFC to fulfill its mission.  The Contractor shall perform GSFC organizational diagnosis and modeling activities to identify and document workforce capabilities, current trends, turnover, and possible gaps in organizational structure and/or workforce competencies.  The Contractor shall provide the assessment of future workforce trends and emerging GSFC strategies and provide reports as to their relative alignment.

3.1
Workforce Studies and Data Analysis 

The Contractor shall design and conduct a variety of comprehensive studies, support  surveys, perform quantitative analysis, and statistical trending to identify and propose solutions to a wide range of current and future year workforce requirements and other human capital issues such as the effects of projected losses and gaps in workforce capabilities, effects of conversion to full-time permanent status, direct to indirect workforce ratio, appropriate full-time permanent to other-than full-time permanent workforce composition, deployment of support personnel, and recommended fresh-out hiring.  

The Contractor shall take the results of the studies and analysis and prepare statistical and narrative information for formal presentation to management.

The Contractor shall produce reports of historical or planned workforce information.  The Contractor shall track and report workforce metrics.  The Contractor shall provide input and recommendations to OHCM management regarding trends in strategic workforce planning in the human resources field.

The Contractor shall provide analysis on organizational planning issues such as the expected impact of reorganizations or other mass changes or situations involving a broad perspective on complex, interrelated actions.  The Contractor shall utilize change management and reengineering tools and techniques to provide recommendations to OHCM management on a variety of organization design and workforce improvement activities.  The Contractor shall interpret complex data on related issues such as position management, position classification, workforce planning and analysis, staffing, placement, and pay.

The Contractor shall perform complex data analysis using analytical tools on data extracted from Oracle personnel databases, and the Federal Personnel/Payroll System (FPPS) ensuring that data is correct and current.

3.2
Workforce Planning and Tracking

The Contractor shall work with personnel within the OHCM and the Office of the Chief Financial Officer, in the development and tracking of both short and long range workforce requirements and phasing plans for NASA/GSFC budget planning of workforce full-time equivalents (FTE).  The Contractor shall analyze workforce plans versus actual data, explain deviations, and recommend solutions. The Contractor shall use a methodology to quantify the “core” workforce required to maintain its critical engineering and scientific competencies.

The contractor shall perform scenario planning and use the results to inform decision-making, especially regarding workforce plans and strategies.  To be most useful, the scenario planning process should be sufficiently focused to: identify the driving forces underlying each likely scenario; incorporate the scenarios into strategic actions; identify key events that would indicate a particular scenario is unfolding; create mechanisms to monitor the environment; make adjustments to agency strategies based on environmental monitoring; and identify and coordinate overall GSFC competencies, schedules, and facilities across programs by scenario.
The Contractor shall provide recommendations for GSFC staffing strategies that consider management of Full-time Equivalents (FTE) within programmatic and organizational personnel ceilings.  

The Contractor shall support workforce planning by providing responses to workforce data requests from NASA or GSFC customers.  These requests may be for historical and planned future workforce information.  The Contractor shall provide human resource data for electronic information systems. The Contractor shall assure data integrity, provide user assistance, and shall prepare information for formal presentation.

3.3
System Administration

The Contractor shall provide administration and oversight support for the NASA Competency Management System (CMS).  The CMS is the workforce competency data system for NASA, and GSFC is responsible for coordination and collection of competency data for GSFC use and for Agency deliverables to NASA Headquarters.  The Contractor shall support the granting of access to the system and provide overall help and assistance to system users.

The Contractor shall provide administration and oversight support for the NASA Workforce Integrated Management System (WIMS) and GSFC’s WITS system. These systems enable the NASA/GSFC to plan the workforce to current and future mission needs.  The Contractor shall process the granting of access to the system, providing overall help and assistance to system users, updating the WBS and other tables, and supporting system functions such as system freezes and system refreshes.

3.4
Contractor Competency Data Reporting

The Contractor shall report the competencies and skills of its workforce at the mid-point and end of each contract year to the OHCM Workforce and Strategy Planning Office.  This competency determination shall be consistent with the NASA Competency Management Dictionary, with only the most significant competencies identified for each individual.  The process to be used and the reporting format will be defined by the OHCM Workforce Strategy and Planning Office. 
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