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Statement of Work

1.0
INTRODUCTION
The vision of the Office of Human Capital Management (OHCM) at NASA's Goddard Space Flight Center (GSFC) is to be the benchmark in delivering innovative human capital solutions to support the objectives of its clients and partners.  In support of GSFC’s mission, OHCM provides strategies, solutions and services that support the achievement of GSFC's mission, by planning for and providing the right talent, in the right place, at the right time, and in the right way to ensure mission success.  The OHCM develops innovative programs/policies to meet the needs of a diverse, highly talented workforce and strives to create and maintain a supportive work environment enabling all individuals to contribute to GSFC's mission success. 
The OHCM is made up of 5 individual offices:  The Business, Planning and Strategic Alignment Office provides business and administrative support such as space management, Information Technology resources, financial resources and reporting requirements to OHCM; The Organizational Leadership and Culture Office (OLCO) provides strategies, products and services and transformation, change management, leadership development, business coaching, diversity management and resource optimization; The Organizational Capability Office (OCO) provides tools and programs that offer competency management, succession planning, skill gap analysis, measurement, and partners with the Office of the Chief Financial Officer (CFO) on staffing plans to ensure consistency with GSFC's mission and goals; The Talent Acquisition Office (TAO) provides strategy and services including staffing and placement services, classification, compensation and position management; The Talent Cultivation Office (TCO) that develops and implements an array of learning programs, products and services including personal and professional development in alignment with GSFC's mission; and The Performance and Worklife Dynamics Office (PWDO) provides a broad range of services and expert advice, counsel and solutions to employees, supervisors and managers in the areas of managing performance, performance accountability, employee relations, labor relations, awards and recognition, benefits, workplace flexibilities and other elements that create a culture which promotes and fosters high performance and a rich quality of worklife.  For more information and an organization chart of OHCM, visit our website at:  http://OHCM.gsfc.nasa.gov.

OHCM operates in a dynamic environment providing services to GSFC management, major space programs as well as smaller programs and projects, GSFC staff offices, and directorates which conduct engineering and scientific research, space hardware and software development, and operations in space exploration.  In order for OHCM to remain relevant to GSFC's mission, the OHCM must understand the direction of NASA and GSFC, anticipate GSFC's needs and requirements, and be agile, prompt, and effective in providing its day-to-day products and services.  OHCM customers and partners are managers, GSFC employees, NASA Headquarters and other NASA Centers, other Government agencies, academia, and industry.  It is also essential that OHCM maintain it’s credibility within GSFC and NASA by delivering its services on schedule while maximizing the advantages of IT resources to increase its efficiency and effectiveness of operations.
OHCM views its contractor support to be integral to the operations of OHCM and requires a high-performing, integrated, and flexible team, aligned with OHCM and dedicated to OHCM’s mission success.  The Contractor shall be efficient as well as effective and professional, knowledgeable, and experienced in the areas of human capital management, including regulations, processes, operations, products, and services.   Contractor employees will have access to information that is covered by the Privacy Act.   
1.1  SCOPE
The Contractor shall provide overarching professional and administrative Human Capital support services that will include a full array of support in accomplishing the vision and mission of OHCM.  These services include, but are not limited to GSFC's recruitment projects, human capital projects and ongoing staffing and classification services, learning, coaching, leadership development, organization effectiveness, change management, career development, awards, benefits and worklife initiatives. Electronic and Information Technology Accessibility (EIT), Section 508, Subpart D, of the Rehabilitation Act of 1973 is applicable to this procurement.  
2.0
PROGRAM MANAGEMENT
The Contractor shall provide support in the form of program management for the Centerwide Human Capital Support Services contract.  The Contractor shall provide: for assignment and utilization of Contractor personnel; recognition of critical problem areas; assessment of staffing adequacy; provide well-qualified and trained personnel; cooperate through effective working relationships with other contractors and Government personnel to ensure integrated operation efficiency; assure the effective utilization of relevant technologies; plan, organize, and manage all program elements; employ management actions to achieve and sustain a high level of productivity; manage all subcontracts, and respond to emergencies and other unexpected situations.  The Contractor shall provide training to maintain cutting edge skills/competencies of contractor personnel, and is responsible for all personnel actions pertaining to contractor personnel.  The Contractor shall provide necessary training relative to the support provided by this contract for new and existing Contractor employees to ensure mission success.  The Contractor shall effectively communicate with Government personnel to assure information is transmitted about contract performance and industry developments.  The Contractor shall benchmark relevant industrial and governmental best practices.  The Contractor shall protect the confidentiality of sensitive information.
3.0
HUMAN CAPITAL PROFESSIONAL AND ADMINISTRATIVE SERVICES
The Contractor shall provide support to various Human Capital programs, projects and initiatives ranging from preparation and review of documents, presentations, policies, data analysis, metrics, Human Capital information systems and tools, short and long term project management and special Human Capital projects and initiatives as required.
3.1
Employee Relations and Labor Relations

The Contractor shall provide program, administrative and logistical support such as preparation of disciplinary/adverse action, grievance letters, reports and presentations; inputting data into database systems; performing  case law research; making logistical arrangements for GSFC presentations and meetings;  taking notes at meetings & negotiation sessions; maintenance of records; and providing general support in the areas of employee and labor relations. 

4.0
STRATEGIC WORKFORCE ANALYSIS AND PLANS
The Contractor shall support OHCM in developing top-level strategic workforce analyses and plans that are linked to Agency and GSFC strategic and program planning efforts.  The Contractor shall support OHCM in the identification of mission critical occupations and competencies needed in the current and future workforce and shall support OHCM in the development of strategies to close gaps. 

5.0
METRICS AND REPORTING
The contractor shall provide administrative, technical, statistical, analytical, and special reports and procedures manuals.  The metrics and reporting shall serve several purposes on the contract. Chief among these are:  documentation of progress; demonstrations of cost-effectiveness; indications of need for resource adjustments (e.g., collection development decisions); and communicating magnitude of activities of interest to management and other stakeholders. The primary objectives are accuracy and clarity.
6.0
HUMAN CAPITAL SUBJECT MATTER EXPERTS
The Contractor shall provide subject matter experts in human capital consulting, as required, on an interim basis, or for a longer term periods to be specified in individual task orders, across the broad spectrum of the human capital discipline area in its strategic, operational and administrative roles, such as, strategic planning and metrics, organizational development expertise, staffing and classification, employee recruitment, motivation and retention, awards, human capital information technology, compensation and benefits, employee health, workforce trending and analysis, statistical analysis, training, education, customer service, performance management, coaching, mentoring, communication skills, and employee relations.

7.0
WORK ENVIRONMENT: PHYSICAL 
The Contractor services shall be primarily performed at the Goddard Space Flight Center’s Greenbelt, MD facility with occasional travel to the Wallops Flight Facility in Virginia or the Independent Verification and Validation Facility in Fairmont, WV as well as the Goddard Institute for Space Studies (GISS) in New York, NY.

The hours of operation are 8:00 – 5:00 p.m. Monday through Friday, except for official Government holidays. 
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